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Introduction

At Hillary Primary School, we recognise that behaviours can be learned and exist within our cognitive awareness, but also that they can be unconscious, patterned, non-problem-solving defence or discharge responses and might feel overwhelming. Attentive, observant adults working in relationship with pupils are required in order to recognise behaviours, identify the underlying needs and respond in appropriate ways. 
We are very clear that everyone has the right to feel safe, feel special and have their needs met. Therefore, our Behaviour Policy reflects the deeper, important social and emotional learning that each child needs to develop, both personally and within our community, where consistent containment aims to ensure that one individual’s need and learning does not adversely impact on another’s so that they can become respectful and active citizens who are able to play their part and become actively involved in public life as adults.
We are a Thrive school. For us it means we have Thrive embedded within our ethos and Thrive approaches across our whole setting. The Thrive Approach is aligned with the school’s vision and remains true to the curriculum drivers. Thrive is at the heart of all we do at Hillary Primary. It is a specific way of working with all pupils that helps to develop their social and emotional well-being, enabling them to engage with life and learning. It supports them in becoming more self-assured, resilient, capable and adaptable. 

Purpose

This policy provides information and expectations about behaviour management at Hillary Primary School to ensure consistency. It outlines approaches to developing regulated behaviour, school values, drivers and how these fit into the behaviour expectations, positive recognition and consequences, restorative practice and reflection time, so that we create a safe environment in which all pupils want to attend so that they can learn and reach their full potential.
 
Drivers

The behaviour curriculum for all pupils at Hillary Primary School is designed to be progressive, prepare pupils for their next phase of education and be bespoke to their developmental needs. Positive learning Behaviour is modelled by staff throughout school, delivered by Thrive mentors and SEND LSA’s on a one to one or small group basis and modelled by all adults when upholding the schools' values and drivers.
Aspirational  
All staff and pupils have high expectations so that all pupils feel safe, special and have their needs met and are therefore able to engage in learning. 
  
Inquisitive  
Staff view behaviours as a form of communication and are inquisitive and professionally curious about why these behaviours are demonstrated so that they can provide the most appropriate support in a timely, consistent and fair manner. Pupils will be able to question and evaluate their own behaviours and seek appropriate support.
 
Articulate
Pupils have a range of emotional vocabulary which allows them to articulate their thoughts and feelings. 
 
Knowledgeable  
Staff are given continuous professional development (CPD) opportunities so that they understand the behaviours being communicated and understand their own and pupils' emotional literacy.
 
Unique  
Pupils are accepted for who they are, and their uniqueness is celebrated. Thrive supports pupils to be confident, resilient and independent, and to develop strength of character. 
‘We celebrate diverse completeness - We Thrive in our uniqueness.’ 
 
Thrive  
Emotional Literacy is the gateway to future success.  By following an assess, plan, do review cycle for all pupils at least three times a year we raise the attainment of all pupils and equip them for life as resourceful and resilient members of British Society. Thrive ensures relationships among pupils and staff reflect a positive and respectful culture; pupils are safe and they feel safe. 

School values

The behaviour policy is underpinned by five school values (known as the 5R’s in school). These values enable consistency across the school and encourage positive learning behaviours, the intent being that these values are instilled in pupils for life.  The values promote:

1. Respect- pupils and staff will show courtesy towards all
2. Reflection- pupils and staff show consideration in all situations
3. Reciprocity- pupils and staff show cooperation
4. Resourcefulness- pupils and staff can show self-control (Feel-Stop-Think-Choose)
5. Resilience- pupils and staff show a commitment to learning

These will be displayed in every classroom and around the school premises.

Leadership and management

We all have the responsibility to promote the behaviour of students. Staff with a specific, relevant role include:
· Mrs Taylor – Head Teacher & Designated Safeguarding Lead
· Mrs Wilkes – Deputy Head Teacher & DDSL
· Ms Mahay- DDSL
· Mrs Cooper – Inclusion Lead & DDSL
· Mrs Williams- EYFS lead, KS1 Lead & DDSL
· Ms Seward – KS2 Lead & DDSL
· Full Governing Body - Behaviour is discussed at Governor’s meetings so that professional challenge can be provided in order to continually further improve school behaviours and expectations. Governors will ensure that the behaviour policy is adhered to and updated when necessary.

School systems and social norms

Within school, we have two central Thrive bases, ‘The Nest’ and ‘The Hive’, where pupils can go to help them learn how to manage their emotions and to regulate. Within each classroom is a box of resources to help pupils regulate their emotions, known as their ‘Nest Box’. 

Regulated Behaviour

Values and routines are revisited annually where developmentally appropriate behaviours are discussed with pupils and clear expectations about behaviour are set.

Each child will start every school day on a green card as every day is a new day and a restorative approach will be employed by all staff.
Emotion coaching is the prime tool used to help pupils regulate their behaviours. This is known as the Vital Relational Functions (VRF’s) and is used by every adult. Alongside this PACE (Playful, Accepting, Curious, Empathic) is embedded throughout quality first teaching. 

Good learning behaviours are recognised, recorded and rewarded accordingly; these may include:

· Verbal praise & physical connection
· Classroom Rewards (e.g., Stickers, Prize boxes, Raffle tickets, Table points)
· Visit to Head Teacher, Deputy Head teacher or AHT
· Class teacher communicating praise to parent / carer face to face or via a telephone call
· SLT communicating praise to parents via a telephone call or written correspondence 
· Special Mentions assemblies and certificates 


Dysregulated Behaviour 

When a member of school staff becomes aware of dysregulated behaviour, they will respond consistently and promptly. The behaviour chart will be clearly displayed throughout school and followed (See Appendix 1). Warnings will be given to prevent the behaviour from escalating, yellow cards will be given for any escalation and 5 minutes missed from play at break times. Where staff deem it appropriate to issue a red card, a telephone call will be made by the member of staff and a reflection sheet (appendix 2) filled out to help the pupil understand the underpinning emotions and track their behaviour back to one of the 5Rs. 
De-escalation techniques will be used to help prevent further behaviour issues arising and recurring alongside the Vital Relational Functions to help restore calm. Staff are empowered through training to respond to the behaviours in order to maintain the school's culture and restore a calm and safe environment in which all pupils can learn and thrive. 

Support is tailored to the needs of the individual where appropriate by making reasonable adjustments, or with support of the Thrive team. All rooms have a red S.O.S. triangle and/or a telephone, which should be used in an emergency.

The class teacher will have a conversation with the parent following any incidences of dysregulated behaviour. Any continuation will result in the Assistant Head Teacher (AHT) contacting parents/carers with the purpose of preventing any further escalation. 

Following on from this, every pupil is expected to succeed; therefore, the pupil will be given the tools they need to access education, this may include one of the following: 

· Antecedent, Behaviour and Consequence chart (ABC chart) (Appendix 3) 
· Expectation chart (Appendix 4) 
· Referral to the in school Thrive team
· Referral to the in-school SEND team
· Referral to iCAMHs/CAMHS 
· Referral to Black Country Healthcare NHS Foundation Trust
· Support from within the Circle of Schools
· Suspension
· Permanent exclusion (in the most serious of circumstances)

Instant red card behaviours 

These are to be reported immediately to the Head Teacher or Deputy Head in their absence. These are then communicated to parents/carers by the Head Teacher or Deputy Head Teacher

Removal, Suspension, Permanent exclusions and managed moves

Removal may be used as a response to dysregulated behaviour which is putting the pupil or others at risk of potential harm. This should be agreed with the head teacher so that they maintain overall strategic oversight for any removals and to make sure the reasons that may lead to pupils being removed are transparent and known to all staff and pupils. These removals will only be until the pupil is regulated and ready to learn and should not be for any more than one day. 

Once regulated, the pupil may continue their learning in an appropriate space so that their own learning and that of others is not impacted. The class teacher will be responsible for providing suitable resources. The Thrive Practitioner will help integrate the pupil back into the classroom when appropriate and safe to do so. This may require an opportunity for the pupil to repair their relationship with the adult/pupil involved and will be facilitated by a member of the Thrive Team or AHT (as appropriate).

Suspension may be used in response to persistent behaviour which disrupts learning and has not improved following in-school consequences and interventions. This professional judgement is based on individual circumstances when considering whether to suspend or permanently exclude a pupil. A pupil may be suspended for one or more fixed periods (up to a maximum of 45 school days in a single academic year). A suspension does not have to be for a continuous period. A pupil’s behaviour outside school can also be considered grounds for a suspension or permanent exclusion.

During a suspension, pupils still receive their education. The class teacher should set work and mark work for pupils during the first five school days of a suspension. This can include utilising Google Classroom or paper copies of work so that the pupil is still able to learn.

A suspension can also be for parts of the school day. For example, if a pupil’s behaviour at lunchtime is disruptive, they may be suspended from the school premises for the duration of the lunchtime period.

Permanent exclusion is when a pupil is no longer allowed to attend a school (unless the pupil is reinstated). The decision to exclude a pupil permanently should only be taken: 
• In response to a serious breach or persistent breaches of the school's behaviour policy; 
• Where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others (such as staff or pupils in the school).

For any permanent exclusion, the Head Teacher should take reasonable steps to ensure that work is set and marked for pupils during the first five school days where the pupil will not be attending alternative provision. Any appropriate referrals to support services or notifying key workers (such as a pupil’s social worker) will be made.

A managed move is used to initiate a process which leads to the transfer of a pupil to another mainstream school permanently. Managed moves will only occur when it is in the pupil’s best interests to meet their needs.

Re-induction
Any pupil that has been removed, suspended or excluded from school will be considered for a re-introduction plan. This may involve reintegration meetings between the school, pupils, parents and, if relevant, other agencies and may include one of the following:
· Antecedent, Behaviour and Consequence chart (ABC chart)
· Expectation chart
· In school peer mentor
· In-school staff Thrive mentor
· Seeking support from within the Open Circle
· Being placed on report
· Scheduled checks in



Reporting

As a school we collect, monitor and analyse all ‘removal, suspension, permanent exclusion and managed moves’ data internally. We do this in order to interrogate repeat patterns and the effectiveness of the use of removal. Data is used to make decisions to consider whether frequently removed pupils may benefit from additional and alternative approaches, a pastoral review (Thrive Assessment/action plan) or investigation by the Special Educational Needs Co-ordinator (SENDCO), or whether specific staff may require more support. (Appendix 6)


The Thrive Team

We have a dedicated Thrive team that have additional training and time dedicated to supporting pupils with their behaviour and emotional development. Thrive practitioners, will undertake yearly bespoke training in order to ensure their pedagogy reflects the most recent finding in this field. The Thrive team are:

· Mrs Maynard – Thrive Practitioner, Senior Mental Health Lead & Behaviour Lead
Mr Maynard – Thrive Practitioner, Named person for anti-bullying & Youth Mental Health First Aider
· Mr Ludlow – LSA supporting Sports therapy and Thrive practices


Staff induction, development and support

All staff will be advised to read and digest the behaviour policy before starting in their role. This is available for all via the school website. All visitors and new staff will be given a copy of the ‘Behaviour policy – Quick Guide’ on their first day in the building by the office staff that greets them (Appendix 5).

Once staff have started their post, they will be given opportunity to discuss and ask questions about the behaviour policy with their induction tutor within the first 6 weeks of starting. Staff are supported by the Thrive team, senior leaders and DSL/DDSL in managing behaviours. In house, bespoke Thrive training will be given to all new staff, as appropriate to their role, within three weeks of starting their post. In school Thrive training will be delivered to all staff, three times a year.

The Thrive team will be available each day to ‘instant respond’ in the minority of situations where the pupil is not responding to the adult because of dysregulated behaviour and/or it is to the detriment of other pupils. Staff are encouraged to overtly discuss strategies during Pupil Provision Planning Meetings.

A staff Mental Health Policy is in place to encourage a calm working environment, with Mental Health First Aiders on hand to support staff where necessary.







Pupil support 

All pupils 

All pupils will have a Thrive Assessment as part of their class, three times a year. This will be carried out by the class teacher, with an experienced Thrive Practitioner to support. This is then used to create a class action plan for teachers to deliver a weekly fifteen-minute whole class thrive session to support right time development and encourage pupils to uphold the 5R’s and Drivers.

These assessments may indicate that some pupils will need additional support. These pupils will be allocated a Thrive Mentor and receive a bespoke programme of support. Any pupil that is new to school, will have a Thrive Assessment within three weeks of starting, or sooner if behaviours indicate it is needed.

All pupils have access to a physical worry box (outside the Nest) and to a virtual worry box via google classroom. These are monitored by the Thrive mentors. All classrooms have a Next Box where pupils can go to regulate themselves. All classrooms have ‘Nest Passes’ that pupils can use to go to the Nest to access specialist support if needed. Some pupils will have their own individual Nest pass to signal that they need help with their feelings or emotions in order to prevent escalation.

In addition to The Nest being staffed throughout the day, The Hive is an outdoor space in the Key Stage 2 playground that can be used as a calm environment to help children regulate their emotions and behaviours. At lunchtime this is staffed by specialist practitioners. During break times, this is staffed by year group adults, as directed by the Assistant Head Teacher.

Pupils with SEND and or Thrive mentor

Pupils working within SEND Band 4, 5, 6, 7 and 8 have a bespoke plan via their EHCP to support behaviour. They may also have an ABC chart if appropriate. This chart is uploaded onto CPOMS each week by the SEND LSA. 
Pupils working within the developmental strands of Being, Doing and Thinking within the Thrive Approach, will have their own designated Thrive Mentor.
Pupils that have experienced a trauma or adverse childhood experience (ACE), e.g., bereavement, will be given a temporary Thrive mentor.

Behaviour will be considered in relation to the pupils SEND and all pupils with an EHCP or working towards this, will have a bespoke Thrive action plan. It may be appropriate for these pupils to have an ABC chart as part of a graduated approach to assess, plan, do and review.

This will help to identify triggers and put into place support to prevent this. Preventative measures may take the form of:
· Short, planned movement breaks for those who find sitting still for long periods of time
· Adjusted seating plans for those with visual or hearing needed
· Adjusted uniform requirements for pupils with sensory needs or severe eczema
· Adapting the sequence of the learning day
· Fidget aids to help pupils concentrate or for those with sensory needs
· Individual reward charts
· Transitional objects used to help the pupil separate
· Now and Next boards to help manage anxiety around ‘change’
· Use of Makaton and/or specific language to help pupils that are triggered by certain words e.g., no
[bookmark: _GoBack]
Child-on-child abuse

Following any report of child-on-child sexual violence or sexual harassment offline or online, we will follow the safeguarding principles set out in Keeping pupils safe in education (KCSIE) - especially Part 5. Each incident will be considered on a case-by-case basis.

Sexual violence and sexual harassment will not be tolerated and pupils whose behaviour falls below expectations will be sanctioned. All staff are actively encouraged to challenge all inappropriate language and behaviour between pupils. Sexually abusive language or behaviour will not be normalised by treating it as ‘banter’ or as ‘part of growing up’. 

Support and education will be put into place for both the aggressor and the victim by the Thrive team and for the parent/carer by the Parent Support Advisor team as appropriate.

Even though the online space differs in many ways, the same standards of behaviour are expected online as apply offline, and everyone should be treated with kindness, respect and dignity. Many online behaviour incidents amongst young people occur outside the school day and off the school premises. Parents are responsible for this behaviour. However, often incidents that occur online will affect the school culture. 

As a school we will sanction pupils when their behaviour online poses a threat or causes harm to another pupil, whether this is during the school day or occurs outside of the school day and off school premises, or where the pupil’s online behaviour could adversely affect the reputation of the school.

Mobile phones are not permitted in school as they increase risks including distraction, disruption, bullying and abuse, and can be a detriment to learning. Pupils in year 5 and 6 that walk home alone may be permitted to bring them into the building (at the parents/carer request). They will be locked away in the class teacher's cupboard during school hours.

Banned and prohibited items

If a child is suspected of bringing prohibited items into school, the Head teacher, deputy head or Assistant heads will be informed immediately. Following on from an investigation, teachers may be given permission to search pupils, their bags and/or lockers for the following prohibited items:
· weapons, e.g., knives
· alcohol
· illegal drugs
· stolen goods
· tobacco products, e.g., cigarettes
· pornographic images (of any kind, e.g., tabloid topless pictures and ‘lads’ mags’ as well as extreme adult material)
· fireworks
· anything that has been, or is likely to be, used to cause injury or commit an offence
· anything banned in the school rules

These things will be confiscated. The head teacher (and authorised staff) do not need permission to do this where they have reasonable grounds to suspect a pupil may have a prohibited item. Safeguarding procedures will be always followed.  

The following items are banned from school as they increased risk of distracting teaching and learning;
· Smart watches with inbuilt cameras
· Toys from home, including balls, trading cards (this excludes transitional objects that have been agreed with the class teacher, SENDCo and/or Thrive mentor)
· Items not considered school uniform, e.g., Jewellery – except for religious beliefs

Head Teacher and authorised staff can also search for any item banned by the school that has been identified as a banned or prohibited item.

Role of SLT
Leaders will be available before and after school to meet parents/carers, at break and lunch times to support with behaviour and have an ‘open door’ policy to support staff. The leadership team will ensure that Early Career Teachers (ECTs) have a bespoke programme of support, where behaviour management is planned in and that all staff will have training on SEND and mental health needs appropriate to the community we serve. Experts such as Educational Psychologists and Advisory Teachers will be used to advise on individual cases and inform the effective implementation. 

Role of staff
All staff will uphold the behaviour culture of the school’s professional standards. Staff have an important role in developing a calm and safe environment for pupils and establishing clear boundaries to reinforce appropriate learning behaviours. Staff will uphold the 5R’s, Drivers and PACE by teaching and modelling expected behaviour and positive relationships, so that pupils can see examples of good habits and are confident to ask for help when needed. 

Role of parent/carer
Parents and carers are encouraged to get to know the behaviour policy (which is displayed on the school website) and are directed to it at the start of each school year. Parents/carers have an important role in supporting the school’s behaviour policy and are encouraged to reinforce the policy at home. Some parents/carers may appreciate additional support from school with behaviours at home. These parents are likely to have been identified by the Parental Support Team. In these instances, parents/carers are encouraged to work with the Thrive team to create a bespoke action plan.
Appendix 1
School Value Behaviour Chart
The examples given are simply examples. Staff are encouraged to use their professional judgement once they know the circumstance.
	Healthy 
Development
	Interrupted Development
	Level 1
	Level 2
	Level 3
	Level 4

	

	School
value
	Distressed behaviour 
choices
	Verbal warning

 Use this twice before moving to yellow or red
	Yellow card

5 minutes off break time – spent with an adult


Log on class charts
	Red card

10 minutes reflection time with Teacher / Thrive Team @ break / lunch

Log on class charts
	Instant red

 Report first to DSL, DDSL or SLT

	

	RESPECT

Courtesy towards all


	
Disrespect of: 

Yourself, 
Others, 
Property and
 learning
	Pushing in line

Comments under breath

Ignoring instructions

Arguing with a staff member

Name calling
	Continuation 
of behaviours verbally 
addressed
 via warning


	Bad language with intent


Deliberate
sustained name calling
	Racial or sexual comments

Sexualised body language

Offensive weapon

	REFLECTION

Consideration 
in all 
situations
	Bullying

Harassment 

Abuse
	Lack of concern for another

Dismissal of other’s feelings

Humiliation
	
	Verbally abusive to another person


Offensive comments
	Consider does this constitute bullying

Derogatory language 


Child on child abuse

Written, verbal, physical or online abuse

	RECIPROCITY

Co-operation

	Defiance

Rigidity
	Talking at inappropriate times

Refusal to share

Opting out of learning
	
	Defiance which places someone in danger

Refusal to follow instructions

Destruction of someone else’s work with intent
	Actively refusing to work with any member of the class

	RESOURCEF-ULNESS

Self-control
	
Inappropriate physical contact

Aggression
	
Pushing / Shoving

Shouting at a 
peer or an adult

Stealing  

	
	
Causing physical harm to another person intentionally


Verbal or physical threat

	Fighting- intentionally trying to hurt another student with force


Sexualised behaviour

	RESILIENCE

Commitment 
to learning
	Disruption
	Incorrect use 
of school equipment

Distracting learning


Failing to complete task through distraction
	
	Intending to disrupt learning time 

Intentional abuse of school property
	Stopping the whole class from learning through aggressive
verbal or physical disruption


                   Remember, all behaviour is a form of communication; what is the behaviour demonstrated telling the adult?
Appendix 2 – Reflection Sheet (Front and Back)
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Appendix 3 - Antecedent Behaviour Consequence 
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Appendix 4 – Expectation Chart
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Appendix 5 – Behaviour policy Quick Guide (Front & Back)
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