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Introduction  
 
At Hillary Primary School, we believe that the mental health and emotional wellbeing of the children at our school is paramount to their learning and the raising of standards. We are a Thrive school. For us this means we have Thrive embedded within our ethos and use Thrive approaches across our whole setting. 

The Thrive Approach is aligned with the school’s vision, remains true to the curriculum drivers and is at the heart of all we do at Hillary Primary School. It is a specific way of working with all pupils that helps to develop their social and emotional well-being, enabling them to engage with life and learning. It supports them in becoming more self-assured, resilient, capable and adaptable. 

Purpose

This policy provides information and expectations about how the Thrive approach is used at Hillary Primary School to ensure consistency. It outlines how The Thrive Approach is managed in order to achieve maximum impact on outcomes for pupils in terms of their academic performance as well as their physical and mental well-being. 

It also shows the process we take to create a culture of positivity around mental health, including teaching strategies for the whole school, targeted support for individuals, working with parents and outside agencies and supporting the peers of those pupils experiencing mental health issues.

The Thrive Approach
THRIVE is a dynamic, developmental approach to working with children that supports their emotional and social wellbeing. It is based on the latest research in neuroscience, attachment theory and child development, drawing on research into the role of creativity and play in developing emotional resilience. 

Knowledge of the social and emotional learning that takes place age appropriately supports the school in planning experiences, activities and opportunities to underpin each one. It reinforces our understanding that learning happens across the whole day, including break times where less structured interactions and experiences enable pupils to develop their social and emotional learning and apply skills that are vital for healthy development. 

Life events can introduce episodes, which become interruptions in some children’s development. The Thrive programme supports staff in creating a differentiated provision in response to need with reparative strategies as part of systematic, carefully planned actions. 

At Hillary primary School, we use Thrive for all pupils ‘age appropriately’, woven within and across the day as ‘right time learning’. This is within class led by class teachers and underpinned consistently by all staff across our whole provision. This creates a readiness for learning, an ability to show empathy and understanding of others and builds an inclusive community. 

Thrive is also used in response to identified or emerging need for an individual or group as ‘key time learning’. In these cases, the school works with parents and carers on agreed action plans that are reviewed and revisited as part of a structured programme. 

Our THRIVE base, The Nest, is our hub for THRIVE provision, facilitating and offering supportive programmes for pupils in a variety of ways across the school day. In line with our inclusion approach, where possible, all children and parents are welcome at our school and are supported by Thrive, PSA’s, Phase Leaders and the Hillary Health Hub websites.

The Thrive team
We have a dedicated Thrive team that have additional training and time dedicated to supporting pupils with their behaviour and emotional development. Thrive practitioners, will undertake yearly bespoke training in order to ensure their pedagogy reflects the most recent finding in this field. The Thrive team are:

· Mrs Maynard - Thrive Approach Practitioner, Senior Mental Health Lead & Behaviour Lead
· Mr Maynard – Thrive Practitioner, Named person for Anti-bullying & Mental Health First Aider 
· Mr Ludlow – LSA supporting Sports therapy and Thrive practices

Lead members of Staff

Whilst we all have responsibility to promote the mental health of students, staff with a specific, relevant remit include:
· Mrs Taylor – Head Teacher & Designated Safeguarding Lead
· Mrs Wilkes – Deputy Head Teacher & DDSL
· Ms Mahay- DDSL
· Mrs Cooper – Inclusion Lead & DDSL
· Mrs Williams- EYFS lead, KS1 Lead & DDSL
· Ms Seward – KS2 Lead & DDSL
· Full Governing Body - Thrive is discussed at Governor’s meetings so that professional challenge can be provided in order to continually further improve pupil’s emotional resilience. Governors will ensure that the Thrive policy is adhered to and updated when necessary. The named Governor for mental Health is Ms Joanne Street

Teaching about Mental Health

The skills, knowledge and understanding needed by our students to keep themselves mentally healthy and safe are included as part of our behaviour policy and the interwoven Thrive approach, and also our SMSC and PE curriculums.

We take a coordinated and evidence-informed approach to mental health in school which leads to improved pupil wellbeing, and in turn, can improve learning. Collectively, we:

· Promote positive mental health and wellbeing across the whole school
· Create a culture of wellbeing and inclusion
· Foster a positive atmosphere in school, where pupils feel able to discuss and reflect on their own experiences with mental health openly
· Celebrate all of the ways pupils achieve at our school
· Allow pupils to participate in forming our approach to mental health by promoting pupil voice 
· Give pupils the opportunity to develop their self-esteem by taking responsibility for themselves and others
· Spread awareness of the varieties of ways mental health issues can manifest
· Support staff to identify and respond to early warning signs of mental health issues 
· Provide support to staff working with pupils with mental health issues
· Provide support and access to resources to pupils experiencing mental ill health alongside their peers, their families and the staff who work with them

The Thrive Team have designed and created three bespoke mental health websites under the banner of the ‘Hillary Health Hub’. These are aimed at staff, parents and children and their purpose is to guide anyone that accesses them in an appropriate direction for support. They are accessible through the internet and also from links on the school website. School have also bought into an app that is aimed at improving the mental health of staff and pupils, it is called YouHQ. This is something that can be accessed daily by our pupils in the classroom. This then generates data on how pupils are feeling and can direct staff to check in with those individuals that need it.

Targeted support

The Thrive team offer extra support through targeted approaches for an individual pupil, which may include:

· Raising awareness of mental health during assemblies, tutor time, mental health and awareness week. We may use therapeutic activities including art, Lego, relaxation and mindfulness techniques and elements of CBT.
· Signposting all pupils to sources of online support on the school website e.g. Use of VRFs, PACE, 4 core emotions, Understanding DOSE, Hillary Health Hubs and YouHQ.
· Having open discussions about mental health during lessons e.g. Circle time approaches or ‘circle of friends’ activities
· Providing pupils with avenues to provide feedback on any element of the school that is negatively impacting their mental health e.g. Mental health and wellbeing groups, friendship groups
· Monitoring of all pupils’ mental health through assessments e.g. a strengths and difficulties questionnaire, whole class and individual thrive approach assessments
· Appointing a senior mental health lead with a strategic oversight of our whole school approach to mental health and wellbeing 
· Offering pastoral support through phase leaders 
· Making classrooms a safe space to discuss mental health and wellbeing through interventions such as Worry boxes or Circle time

The school will make use of resources to assess and track wellbeing as appropriate. The primary assessment tool will be Thrive Approach online. Where this is not suitable, Strengths and Difficulties Questionnaire’s or The Boxall Profile will be used at the request of the Safeguarding Team / SEND Team.

Working with Parents

In order to support parents, we will:
· Highlight sources of information and support on our school website
· Share and allow parents to access sources to further support their children
· Ensure all parents are aware of who to talk to and how to get help, if they have concerns about their child
· Share ideas about how parents can support positive mental health
· Provide Family Thrive sessions to help parents better understand the Thrive Approach and the work that is carried out in school

When informing parents about any mental health concerns we have about their child, we will endeavor to do this face to face.
These meetings can be difficult, so the school will ensure that parents are given time to reflect on what has been discussed, and that lines of communication are kept open at the end of the meeting.
A record of what was discussed, and action plans agreed upon in the meeting will be recorded and added to the pupil’s confidential record via CPOMS.
If appropriate, an individual healthcare plan (IHP) will be created in collaboration with parents/carers.

Working with other agencies and partners

As part of our targeted provision, the school will work with other agencies to support children’s behavioural, emotional health and wellbeing including;
· Educational psychology services and Advisory Teachers
· Behaviour support through Wolverhampton & Walsall PRU
· Paediatricians
· CAMHs (child and adolescent mental health services)
· CAMHs nurse
· iCAMHs
· Counselling services
· Family support workers
· Therapists
· House on the corner
· School health
· Integrated Behavioural Support Service
· GP or paediatrician 
· Mental health Charities
· Black County Healthcare NHS Foundation Trust

As a minimum, staff will receive updates yearly and full training about recognising and responding to mental health issues as part of their regular child protection training in order to enable them to keep students safe.

Supporting peers

Watching a friend experience poor mental health can be extremely challenging for pupils. Pupils may also be at risk of learning and developing unhealthy coping mechanisms from each other.
We will offer support to all pupils impacted by mental health directly and indirectly. We will review the support offered on a case-by-case basis. Support might include:
· Strategies they can use to support their friends
· Things they should avoid doing/saying 
· Warning signs to look out for
· Signposting to sources of external support

[bookmark: _Toc108080280]Support for staff

We recognise that supporting a pupil experiencing poor mental health can also be distressing for staff.
When managing disclosures and confidential matters, staff will follow safeguarding procedures regarding the 6Rs and log concerns on to CPOMS.
Staff have their own mental health policy.

Warning signs

All staff will be on the lookout for signs that a pupil's mental health is deteriorating. Some warning signs include:
· Changes in mood or energy level 
· Changes in eating or sleeping patterns
· Changes in attitude in lessons or academic attainment
· Changes in level of personal hygiene
· Social isolation
· Poor attendance or punctuality
· Expressing feelings of hopelessness, anxiety, worthlessness or feeling like a failure
· Abuse of drugs or alcohol
· Weight loss or gain
· Secretive behaviour
· Covering parts of the body that they wouldn’t have previously
· Refusing to participate in P.E. or being secretive when changing clothes 
· Physical pain or nausea with no obvious cause
· Physical injuries that appear to be self-inflicted 
· Talking or joking about self-harm or suicide 



[bookmark: _Toc108080252]Procedure to follow in a case of acute mental health crisis

	Assessment – Attune & Validate

Who is this? What is wrong? Why? Have they felt this before? What helped? 
Do they have a plan?
Check known to DSL: do they have external support from CAMHs / NHS etc.

	HIGH RISK
	MEDIUM RISK
	LOW RISK

	· Has a suicide plan and access
· Not willing to consider help
· Serious and high risk to life
	· Distress
· Lack of clarity
· Evidence of self-harm
· High emotions
· Physical symptoms of distress
	· Considering suicide
· Has thought about it but does not think they would follow through

	CALL 999

· Keep pupil calm
· Explain what you are doing
	IMMEDIATE SUPPORT

· Take pupil to Thrive Team / Nest
· Mindfulness breathing
· Grounding Techniques
	SAFETY PLAN

· Follow through with any plan / risk assessment

	
INFORM

· Safeguarding Team – Let them know what is happening and ask for assistance
· Office – Let them know that the ambulance has been called and the location it is to be escorted to
	EXTERNAL
SUPPORT

111,
MH CRISIS, Samaritans,
	INTERNAL
SUPPORT

Nest
DSL
DDSL
	PERSONAL
SUPPORT

Can you call a friend or family member?
	
SUPPORT

· Inform adult of options and external organisations

	
	RE-ASSESS

Do they feel better, is there an improvement? Have the points above helped?
	FUTURE PLANS

· Thrive Team to check in with the pupil
· Plan for the future, what will they do? What will you do?

	
	YES
	NO – IT’S WORSE
	FOLLOW ADVICE
	

	
	Move to low actions from safety plan point
	Move to High action plan
	What are professionals saying, what does the pupil agree to?
	

	Call parents after speaking to 999
(If safe to do so)
	Call parents immediately
(If safe to do so)
	Call parents after consoling pupil
(If safe to do so)

	NOTES AND FOLLOW UP

Record on CPOMs and Medical Tracker. Follow up with the Safeguarding Team / Thrive Team
[bookmark: _GoBack]DO YOU NEED SUPPORT FOLLOWING THIS INCIDENT?
LET YOUR LINE MANAGER KNOW
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