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Hillside Primary School 

COVID-19 catch-up premium report 
	summary information

	Total number of pupils:
	180
	Amount of catch-up premium received per pupil:
	£142.58

	Total catch-up premium budget:
	£25,665
	Total Spend from below:
	£25,665


	strategy statement

	Hillside Primary School’s catch-up priorities:

· Attendance of vulnerable pupils 

· SEMH needs created or exacerbated by COVID 19
The core approaches we are implementing and how these will contribute to helping pupils catch up on missed learning

· Employment of a full-time Attendance Officer
· Employment of 2 x Pastoral HLTAs with specific knowledge and skills in SEMH
· Training for 2 x LSAs to become ELSAs and deliver SEMH support to vulnerable pupils

· Purchase and Implementation of Motional to identify, track and provide bespoke support to address SEMH needs to vulnerable pupils.

· WELLCOME Speech and Language programme rigorously implemented to address communication and interaction in EYFS, KS1 and the recent purchase of KS2 WELLCOME which reduces the need for SEMH. 
· Additional hours for SALT provider, Communicate.
· Whole School Training in our relational approach to Behaviour Management

· Whole school training in Trauma Informed Schools. 

The overall aims of our catch-up premium strategy

·  To improve attendance of vulnerable groups, specifically the Roma community and SEND support group so that they can access learning in the classroom.

To address the SEMH needs of a significant number of pupils so that they can access learning and to reduce the disruption caused to other pupils in class.

	


Barriers to learning

	barriers to future attainment

	Academic barriers: 

	A
	Poor prior attainment identified in OFSTED Report 2019

	B
	Prior low levels of literacy and maths

	C
	Social, Emotional Mental Health


	ADDITIONAL BARRIERS

	External barriers:

	D
	Attendance

	E
	Trauma

	F
	Families’ abilities to access the IT provided during lockdown


Planned expenditure for current academic year
	Quality of teaching for all

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Training for all teachers on Ambition Institute’s ‘Transforming Teaching’ Programme. 
	Teaching is typically good or better. 
Teachers are equipped with the skills to enable children to make progress. 
	 Research evidence that teacher training about cognitive science improves outcomes for pupils. 
	SLT and subject leader observations.
	DHT
	Termly

	Sharp focus on teaching the school’s phonics, reading and maths programmes.
	Teaching programmes are taught with fidelity and pupils progress tracked and monitored. 
	We teacher RWI, CUSP Reading and Power Maths which are validated programmes that have evidence to improve pupils’ outcomes. 
EEF Research shows reading comprehension strategies have very high impact for very low cost. 

EEF Research shows Mastery learning has high impact for very low cost. 
	SLT and subject leader observations.
Pupil book study.
	English and Maths Leaders
	Termly

	1 day release per term for each core subject leader: £200 x3 = £600  

1 day release per term for foundation subject leaders: £200 x 7 = £1,400                                                                                   Total budgeted cost:

CUSP Training Package cost: £6,525
CLUSP: £3000
RWI Training Package cost: £2,100


	£13,625

	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	RWI Boosters
	Pupils catch up with phonics and keep up with their peers. 
	EEF Research shows high impact for low cost on phonics programmes. 
	English Leader has release time to check and monitor implementation and provide coaching for adults. 
	KS1 English Leader
	Half termly

	ELSA 1:1 sessions
	Trained LSAs able to support pupils with their specific SEMH needs so that the pupil can then access the learning in class. 
	EEF research evidence of social and emotional learning of moderate impact.
	ELSA training for specific LSAS. Timetables sessions and pupils specifically selected using ‘Motional’ programme. 
	AHT
	As appropriate to child’s needs.

	WELLCOME 1:1 sessions
	Improves speech and language to address specific oral language needs. 
	EEF Research evidence of oral language interventions with very high impact. 
	
	AHT
	Termly

	WELLCOME Package: £485.00
ELSA Training: Total budgeted cost:
	£485


	Other approaches
	
	
	
	
	

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Trauma Informed Schools
	Adults well quipped and skilled to support pupils to self-regulate and co-regulate with an emotionally available adult. 
	Research and evidence from TIS of the success of the programme. 
EEF evidence of very high impact on Metacognition and self-regulation.
	All teachers and LSAs have training by the TIS provider. 4 staff members are trained as TIS Practitioners at Diploma Level to ensure the consistent implementation of the approach and strategies as well as provide coaching to other staff. 
	TIS Practitioners
	Termly

	‘When the adults Change, Everything Changes’, Paul Dix  Relational Approach to Behaviour Managment
	Consistent behavior management approach.
Improved relationships between staff and pupils.

Calm, emotionally regulated pupils. 
	Culture walks through out the school.
Evidence form other schools who have used this approach. 


	Whole School training annually.
Persistent and rigorous checking by SLT that all staff are following the approach. 

Training for all new staff as part of induction.

Half termly short training sessions for LSAs.

Investment in the training by Paul Dix himself. 
	HT
	Half termly

	Rigorous and specific attendance tracking and positive rewards action taken for parents of pupils with poor attendance. 
	Improved attendance for vulnerable groups by at least 10% per individual.  
	Analysis of Attendance records. 
	Appointment of Attendance officer.
Regular meetings with Attendance Officer, AHT and HT to review attendance and take action. 
	Attendance Officer
	Half Termly

	TiS Training costs:£6830.00
Paul Dix costs: £1187
Attendance Officer Salary: £21,116 fte (£,partlaiiy funded by Pupil Premium and Covid Recovery)    

Total budgeted cost:
	£3,538
£8,017
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