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Mission Statement
Holy Family School aims to develop our children’s all round potential in a happy, secure and disciplined environment. To achieve this, we are committed to a partnership of parents, carers, staff, governors and the parish. Our school is founded on faith in Jesus Christ and his teachings and we accept the guidance of the Catholic Church in establishing that foundation.
In all things love.
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Main points

For the purposes of this Policy:

• a child ‘looked-after by a local authority’ is one who is looked after within the meaning of section 22 of Children Act 1989 or Part 6 of the Social Services.
• a previously looked-after child is one who is no longer looked after in England because s/he is the subject of an adoption, special guardianship or child arrangements order.
Looked-after children

Section 20 of the 2008 Act places the following duties on governing bodies:

• to designate a member of staff (the designated teacher at Holy Family is the SENDco) as having the responsibility to promote the educational achievement of looked-after children

• The Head teacher must ensure that the designated teacher undertakes appropriate training.

Previously looked-after children

The SENDCo has responsibility for promoting the educational achievement of previously looked-after pupils who are no longer looked because they are the subject of an adoption, special guardianship or child arrangements order, or were adopted from ‘state care’

outside England and Wales;

Designated teachers will ask the child’s parents for evidence of their previously looked-after status. Where parents are unable to provide clear evidence of their child’s status, designated teachers will need to use their discretion. In such circumstances, designated teachers could discuss eligibility with the Virtual School Head (VSH) to agree a consistent approach.

Why looked-after and previously looked-after children need the support of a designated teacher?

· Many looked-after and previously looked-after children have suffered disrupted learning, may have missed extended periods of school, and many of them have special educational needs (SEN). The gaps in their learning and, in many cases the emotional impact of their experiences, are likely to have become significant barriers to their progress. The complexity of this fragmented educational experience with high incidence of SEN, needs careful assessment and planning.

The designated leader will:

· Ensure there are no unintended barriers to the admission of looked-after and previously looked-after children either at normal transition or any other point of the school year;
· Ensure that school’s policies are sensitive to their needs, e.g. in accessing out of school hours learning, respecting the children’s wishes and feelings about their care status or generally meeting their needs as identified in their personal education plans (PEPs);
· whether any looked-after or previously looked-after children face additional safeguarding challenges of which the school’s designated safeguarding lead should be aware;

· whether any looked-after and previously looked-after children have special educational needs (SEN) and whether those needs are being identified and met at the appropriate level;

· whether any looked-after and previously looked-after children have mental health needs and whether those needs are being identified and met;

· whether the school’s behaviour management policy is sufficiently flexible to respond to looked-after and previously looked-after children’s challenging behaviour in the most effective way for those children;
· ensure that all children can access all opportunities in line with the single equalities policy.

Developing the Personal Education Plan (PEP)

· All looked-after children must have a care plan. This is drawn up and reviewed by the local authority responsible for the child. It should identify intended outcomes and objectives for the child and provide the framework to work with the child and carers in relation to their emotional and behavioural development, identity, relationships and self-care skills. The care plan must also include a health plan and a PEP.

· The care plan and PEP may have been drawn up before the child becomes looked-after and is placed. However, if a child becomes looked-after in an emergency, the PEP must be initiated within 10 working days of the start of the first placement. An initial version must be available for the 20 working-day review of the care plan.

· The PEP should be initiated by the social worker as part of the care plan but developed and reviewed in partnership with relevant professionals. Where the child is on the roll of a school, this will include the designated teacher, although class and subject teachers would have considerable input. If the child has SEN, the SENCO or head teacher would also contribute.

· The PEP, in addition to being part of the overall care plan, is part of a looked-after child’s official school record. If a child moves school, the PEP should be forwarded as a matter of urgency, along with other school records, to the new school when known, and to the main contact (usually the child’s social worker) in the local authority which looks after the child.

· Unaccompanied asylum seeking or refugee children are entitled to the same local authority support to promote their educational outcomes as any other looked-after child. Education for unaccompanied children may include a period of time in a setting where their full educational needs can be assessed and integrated into the PEP.

Monitoring and reviewing the PEP in school

· Designated teachers should work closely with other staff in school to make sure the child’s progress is rigorously monitored and evaluated. They should be able to:

1. judge whether the teaching and learning and intervention strategies being used are working to support achievement and wellbeing; and

2. know whether the young person is likely to meet the attainment targets in their PEP.
· If the young person is not on track to meet targets, the designated teacher should be instrumental in agreeing the best way forward with them in order to make progress and ensure that this is reflected in the PEP.

· Listen to the voice of the child.
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