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St Thomas Close, Humberston, Grimsby, DN36 4HS
Tel: 01472 500217.  Email: admin@cloverfields.org.uk

Acting Principal:  Mrs L Holness
23.11.21

Dear Parents and Carers,

Review of home/school communications

Class Dojo was introduced at the start of the March 2020 lockdown as a means of communication between home and school and also setting learning activities. It enabled school to very quickly set work and ensure that as little learning time as possible was lost. Over the lockdowns, we became more aware and proficient at using Microsoft Teams to set learning tasks and this enabled pupils to work in a way that was more akin to how they would in school. Learning could be better tailored to individual pupils’ needs and we could teach children in school and at home at the same time. Dojo therefore became a little redundant in the sense of it being a learning platform.

From day one, Dojo has been invaluable as a way of sharing information about what is happening in school and in classes. I am sure that everyone has appreciated this. Being kept up to date with what is happening in school and having something to refer back on the app is preferred by many people, as well as having actual letters. This is something that we are keen to keep. The website has also been revamped and contains lots of useful information that will be kept up to date going forwards.
The comments and messaging feature, however, has been more difficult to manage since returning to normal teaching. During lockdown, it was very useful and, as teachers were on Dojo for most of the day, messages and comments were easy to respond to. Staff could not be spoken to personally so this was the next best thing. Now that everyone is back to teaching full time, there are a number of issues with comments and messages:

· Teachers do not always get notifications when messages or comments have been sent. This can result in important messages being missed.

· If teachers do get notifications about comments, it does not notify them which post the comments refer to. For me personally, the comments could be on any class post or any whole school message. It therefore can take a lot of time trying to find where the new comment is and whether something needs to be actioned as a result of it.

· Some messages come through at very unsociable hours. Whilst we appreciate people have different working hours, it is hard not to respond to a message if we know it is there, even late at night. This therefore has an impact on teacher work/life balance, which the government is pushing schools to address.

· Sometimes, the same message is sent to several members of staff, which then results in numerous people trying to resolve the issue, which is inefficient and can result in miscommunication.

· Not all messages and comments are kind or polite. Whilst these types of messages are not frequent thankfully, they are upsetting.  

· When comments and messages refer to specific issues, it would be more productive to talk about these face-to-face than going backwards and forwards via text and often in a public forum if it is a comment rather than a message. Tone cannot be gauged in text and therefore can be misinterpreted, however much this is not the intention of any parties involved.

After a lot of discussion in school and across schools, it has been decided that the way in which Dojo is used will be refined. We will continue to share information, events and learning through whole school and class posts but, to alleviate the above issues regarding messaging and comments, this function will be turned off from Monday 29th November and replaced with a new email system purely for parent concerns or worries for those parents who cannot speak with staff directly. As school is open and most parents and carers collect/pick up, we feel face-to-face contact with class teachers is a much better approach and should always be the first port of call to discuss things, ask questions or pass on information. 

We know there are some parents/carers who do not visit school for different reasons so the new email account still enables you to contact school. Your child’s name and class teacher should be included in the email subject box so that your message can be directed to the right person who will then call you back. Messages won’t go unread, or be dealt with by multiple people unnecessarily or be misunderstood. This ensures the concern reaches the person best suited to answer/address you and will improve efficiency. The new confidential email address is ParentContact@cloverfields.org.uk. All general enquires e.g. kids club, lunches, etc should still directed the admin@cloverfields.org.uk 
Thank you for your support,
Mrs Holness

Acting Principal
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