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Our mission includes providing a safe place to be.
We will work with families and the local community to achieve this.
Policy

We have school-specific safeguarding policies that meet the statutory requirements, including
Keeping Children Safe in Education (KCSIE), and are tailored to the context of each school. School
policies are updated annually, checked by the Trust Executive Safeguarding Lead, and displayed
on school websites.

Staff Training
All staff will complete:

e Face-to-face training every 3 years as a statutory requirement.

e Appropriate safeguarding and child protection training including child on child abuse
and online safety, which includes an understanding of the expectations and applicable
roles and responsibilities in relation to filtering and monitoring at induction, to provide
them with the relevant skills and knowledge to safeguard children and young people
effectively.

e An annual refresher delivered by their school Designated Safeguarding Lead (DSL).

e Training in line with Sheffield Children’s Safeguarding Partnership (SCSP) guidance (as
appropriate).

e Early Years training in line with the Welfare Requirements (Early Years staff only).

The DSL from each school will keep an up-to-date training record and this will be reviewed by the
Headteacher on a half termly basis. The training records of employees working across Trust sites
is the responsibility of the school where their payroll is registered.

We will provide a framework for training and all DSLs will deliver agreed training in appropriate
timescales, relevant to the school’s context.

Staff Wellbeing
We are committed to ensure that all staff are safeguarded at work.

We will provide termly supervision for DSLs and Deputy DSLs to ensure support, coaching, and
training is provided for practitioners and promotes the interests of children and young people.

For all other staff there is a continuing offer of supervision which can be requested through the
Headteacher as per our Trust Wellbeing Policy (internal policy).

Record Keeping

INOVA Multi-Academy Trust schools use Child Protection Online Management System (CPOMS)
for the recording of safeguarding information and storage and transfer of files.

All records will be kept in line with the statutory duties and the systems in place from SCSP. Our
Data Retention Policy provides more detail.

All documentation should be completed thoroughly, details of all telephone conversations must
be recorded in the appropriate school system, all files must contain a chronology and copies of
minutes from all meetings and phone calls held.


https://www.inovamat.org/this-is-us/policies

Individual schools should ensure all relevant documents are securely held in accordance with our
Data Protection Policy.

All Trust schools use Child Protection Online Management System (CPOMS) and this system
should be used for the storage and transfer of all files wherever possible. The Trust's Executive
Safeguarding Lead has access to all school’s safeguarding records for young people.

Governance

We have a Trustee who has oversight of safeguarding, alongside the Trust Executive Team. See
our governance structure for more details. Each school also has a named safeguarding governor
who has a school responsibility to ensure all statutory duties and best practice is in place.

Safer Recruitment

We will comply with our Recruitment & Selection Policy and Keeping Children Safe in Education
(KCSIE) statutory guidance. In particular Part 3 of KCSIE ‘Safer Recruitment.” At least one member
of the recruitment panel must have completed Safer Recruitment training and renew this training
every 36 months.

An enhanced Disclosure and Barring Services (DBS) check, including Children’s Barred List
information, will be required for all staff who undertake ‘regulated activity’ which is unsupervised.

Where this is not possible, appointment will be delayed until satisfactory checks are received or
arrangements are made for supervision of the employee at all times until they are received. Under
no circumstances must an employee be unsupervised in school or in contact with children whilst
awaiting confirmation of satisfactory checks.

All staff who are eligible for enhanced DBS checks, including a check on the Barred list, will have
this check undertaken every 4 years and recorded on the Single Central Record (SCR).

Where a school wishes to allow an individual to commence work before the DBS certificate is
available, then this must be risk assessed and authorised by the C-Suite. Individuals without a DBS
certificate must not start work before this risk assessment is completed and agreed by a Trust
Executive.

All pre-employment checks will be carried out before a candidate starts in the role.

There will be two references for each candidate, including one from a current or most recent
employer where possible; and a satisfactory enhanced DBS check will be completed.

All posts are exempt from the Rehabilitation of Offenders Act 1974 and so all applicants must
declare any spent and unspent convictions, cautions and bind-overs, including those regarded
as spent.

For any applicants who have lived or worked overseas we will request a certificate of good
conduct check.

Staff Induction

All new staff receive a school-based safeguarding induction during their first week in line with our
Trust Probationary policy (internal policy).
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Meetings

All DSLs in the Trust will meet regularly to share good practice, plan future work and generally
support each other. This meeting will be chaired by a member of the Trust C-Suite and all
members of the meeting can request agenda items. The Trust Executive Safeguarding Lead, Trust
IT Director and Trust Systems Manager meet half termly to quality assure safeguarding system
efficiency and effectiveness.

Online Safety

All schools have Smoothwall systems in place that monitor all internet usage within school. The
Smoothwall system sends instant alerts to the school’s safeguarding team when an inappropriate
site or search term is used. All school-owned PCs and laptops in school are monitored for
keystrokes in all applications. These incidents will be investigated thoroughly by the appropriate
person. The Trust IT Director has access to all Smoothwall monitoring and filtering systems in all
Trust schools. The Trust Executive Safeguarding Lead, alongside the IT Director, quality assures
this element.

Alternative Provision

Schools may use alternative provision as an appropriate curriculum pathway for young people.
Alternative provision is designed to be of an appropriate length to support effective engagement,
progress and achievement in a young person'’s education. Schools ensure that all safeguarding
principles and processes are in place in accordance with KCSIE, SCSP procedures and the
individual school’s safeguarding policy.



