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An Active Learning Trust Academy 

Isle of Ely Primary School
Learning, Growing, Achieving Together

LOCAL GOVERNING BODY MINUTES OF MEETING

Tuesday 12th July 2022
	Present:




Mandy Marsh (Vice-Chair)
Allan Sanderson

Bryony Surtees (Head Teacher)
Neil Lloyd (Deputy Head Teacher)

Liz Wright (Clerk)

	Apologies:
Richard Whymark
Matt Rooke

David Monk


	


	Item
	Agenda Item
	Action

	1.0
1.1
	Apologies for absence
The apologies above were accepted. 
	 

	2.0

2.1
	Pecuniary and other interests 

There were none for this meeting.  
	

	3.0

3.1
	Chair’s Actions

A parental complaint regarding the attendance procedures was received, investigated and responded to.  This has resulted in an additional step to the process which is reflected in the attendance policy; a meeting will be offered prior to referring for a fixed penalty notice. A link was also added to the website page on attendance to the NHS page outlining the guidance whether children are well enough for school
	

	4.0
4.1
	Minutes of the meeting held on Tuesday 29th March 2022
The minutes of the previous meeting were agreed.  A further meeting was held on Tuesday 24th May 2022, no minutes produced as this was LGB Safeguarding training.
	

	5.0
	Head Teacher’s report
	

	5.1
	The report was circulated in advance of the meeting.
	

	5.2
	Attendance – Our persistent absence figure is below national, and is the lowest in the Trust.  Attendance data reported to county on vulnerable groups is always green.  Most parents are now engaging with us to improve low attendance, although we have received two complaints.  These have been about the process, which is in line with national guidance and the government focus on attendance post-Covid.
	

	5.3
	Safeguarding – We had a positive review of My Concern, the online reporting system, which showed we are using the system to full capacity and good practice.
	

	5.4
	Exclusions – There has been one fixed term exclusion (one half day) in the whole school year.  This happened yesterday.
	

	5.5
	Pupil Premium – MM asked when Governors will see the Pupil premium strategy spend?
BS explained that the strategy will be reviewed in September alongside reviewing the impact of the school-led tutoring results, which are broadly positive.
	

	5.6
	Data – MR asked about the KS1 term 3 writing figure showing a bit of a dip which is at odds with the rest of the picture on writing.  BS explained that this cohort has 61 children, and 1 child has an EHCP, which has distorted the overall picture.  However, writing has suffered nationally due to Covid.  Spelling has been identified as an area for development, and a new spelling scheme will be introduced in September 22.
	

	5.7
	First Aid – MM asked about the 3 burns incidents- is there anything governors need to note from these?  BS explained 1 child had suffered a burn at home and came into school with it.  1 was a member of staff in the staff room.  1 was recorded as a burn on the system, but the symptoms were ambiguous.
	

	5.8
	Staffing – There has been some recent staff turnover, as is usual at the end of a school year, however, most have left for development opportunities.  AS asked whether exit interviews were carried out?  BS said not at present, but would be introduced to help identify any issues.
	

	5.9
	School Development Plan – All actions for this year have been achieved.  A new SDP will be produced for next year, which will be streamlined to align with the Ofsted judgements.  There will be 2/3 consolidated actions for each.  We have recently been awarded the Bronze RACE Charter Mark, and this work will be a cross cutting theme across the SDP.
	

	5.10
	MM asked about the low roll in year 1; going from 38-40 pupils in year, is this deliberate?  BS explained that year 1 was a low cohort both locally and nationally, starting at 37 in reception. With in-year admissions this will rise to 42 in September 22.  Year 4 is also a low cohort, but has increased from 45 to 52 this academic year.  We have also taken 2 Ukrainian families (3 children) onto our roll.
	

	5.11
	MM Noted the disadvantage reading drop in year 6 in term 3 to 40% from 60%. (statistically only 2 children), but is there anything governors need to be aware of strategically?  BS explained that 2 disadvantaged children did not take the test; one was on long term sick and one was dis-applied.  A third disadvantaged student achieved a scaled score of 99.
	

	5.12
	AS asked about the rationale for having 3 year 6 classes and whether this would mean an increased roll?  BS explained that budgets allow us next year to split the current cohort of 60 into 3 classes of 20.  We have appointed an excellent ECT2 teacher who has trained with us this year on a fixed term contract.
	

	5.13
	MM expressed thanks and well done again for some exceptional SATS results in the face of low results nationally.
	

	5.14
	A discussion was held around parental communication and feedback, and whether the current channels are effective.  It was suggested that a parental questionnaire could be carried out via O365 forms.  It was also suggested that a line be included in emails about how to give positive feedback.
	SLT

	5.15
	Writing - BS shared the ALT writing review carried out by David Hilton, Director of Education for ALT on 20th June.  Writing had been identified as an area for development at our 2017 Ofsted inspection, now pleased to report it is a strength.
AS and MM both reported that this aligned with RW’s findings during his governor visit to look at Talk4Writing, and we should celebrate this as a success.
	

	6.0
	Policy Review
	

	6.1
	· Pupil Premium Policy – approved
· Lone Worker Policy – approved
· Risk Assessment & Risk Management Policy – approved
· PSHE Policy – MR commented that Thrive appeared to be disparate from the rest of the policy and should be more integrated, as the approach is within school.  It was agreed that this policy would be revisited with this in mind and retabled for a future meeting.

· Medicines Policy – MM suggested a link to the NHS page outlining the guidance whether children are well enough for school.  The policy was ratified with this amendment.

· Lettings Policy (review of charges) – In view of charges not having been increased in 6 years, and to reflect the rising inflation costs, it was agreed to increase lettings charges by 20%
· Educational Visits Policy – although this was circulated, it was not on the agenda.  This will be retabled for the next meeting.
	LW
KP

	8.0
	Governor visits
	

	8.1
	MM and AS feedback from their recent governor visits on;

· QFT

· Power Maths

· Early Years

Both reported that they were confident they had seen progress in all areas.  The evidence seen during the visits had aligned with school priorities discussed at LGB meetings.
	

	8.2
	MM shared some reflections from her question asked at the March LGB; What are the most pressing needs in developing teaching and learning. 

BS had replied; 

· To ensure that every subject is taught as comprehensively as History and Art.

· Working scientifically across the school needs developing. 

· Developing thinking and deepening learning; ensuring that ‘in the moment’ feedback is impactful. 

· Spelling is an area of focus, to lead to an impact on writing.

MM expressed that it is encouraging that as we come to the end of the year several of those things have been addressed or confirmed and plans in place- e.g. spelling being the next identified focus.
	

	9.0
	Any other business
	

	9.1
	None.
	

	9.1
	The date for the next meeting will be Tuesday 18th October 2022. 
	

	10.0

10.1
	Items for future agendas

· EYFS & Diversity governor visit reports
· Educational Visits Policy review

· PSHE/Thrive Policy review

· PP strategy review

· New SDP/Governor roles linked to the 5 areas

· New Governors

· Governor induction & Governor training 
	


The meeting closed at 1915
Green – Governor questions/comments
Red - actions
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