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An Active Learning Trust Academy 

Isle of Ely Primary School
Learning, Growing, Achieving Together

LOCAL GOVERNING BODY MINUTES OF MEETING

Tuesday 14th December 2021, held remotely on Microsoft Teams
	Present:




Gemma Tuck (Chair)
Matt Rooke
Mary Sweeney

Mandy Marsh
Bryony Surtees (Head Teacher)
Laura Fielding (Deputy Head)

Liz Wright (Clerk)

	Apologies:
Richard Whymark

Allan Sanderson

David Monk

Stephanie Peachey


	


	Item
	Agenda Item
	Action

	1.0
1.1
	Apologies for absence
The apologies above were accepted. 
	 

	2.0

2.1
	Pecuniary and other interests 

There were none for this meeting.  The blank ‘Declaration of Pecuniary Interests’ form and procedure is on GovernorHub – all governors to complete their annual declaration and return to Liz.
	ALL

	3.0

3.1
	Chair’s actions  
There have been none since the last meeting;

	

	3.2
	Gemma asked that all governors please register on GovernorHub if you haven’t already done so, and please look on GovernorHub for all the papers.
	ALL

	3.3
	Bryony asked that governors please refer back to the session with David Hilton regarding asking challenging questions, and that these should be strategic and related to impact, and not operational.
	ALL

	4.0
4.1
	Minutes of the meeting held on Tuesday 19th October 2021
The minutes of the previous meeting were agreed.  
	

	4.2
	Matters arising;

There were no matters arising.
	

	5.0
	Head Teacher’s report
	

	5.1
	The report was circulated prior to the meeting.  
Attendance - continues to be good, and still around the county and national average, even at the lowest point.
	

	5.2
	School Development Plan - BS circulated the updated School Development Plan with the papers.  The SDP makes 3D links with the curriculum.  
	

	5.3
	Safeguarding - MS asked what happens to safeguarding referrals which aren’t picked up by social care?  BS replied that the thresholds are very high, and many referrals don’t meet the threshold.  2 referrals have been made recently which didn’t meet the threshold; however, the school will work with other agencies, such as Early Help, Family Workers, ‘Team Around the Child’ to support the family.
	

	5.4
	BS explained that at our recent Safeguarding review carried out by ALT, our practice was found to be very effective and the report was very positive.  We are aiming to develop our own informal local networks with other local agencies to provide further support.
	

	5.5
	Exclusions - There have been no exclusions this year.
	

	5.6
	Data - The data in the report shows the KS2; baseline, predictions for the end of the year, and the actuals for this term.

BS explained that the children are assessed via PiXL 3 times a year, the first ones being at the end of November, and their progress is tracked via OTrack.  
	

	5.7
	Phonics - The year 2 phonics screening (delayed from year 1) was very positive at 97%.  2 children did not pass, 1 is EAL, 1 is SEND.
The RWI programme has had a hugely positive effect on our phonics teaching and results, the current year 1 are on track at 90%.
	

	5.8
	Diversity - NL is currently leading on our diversity action plan, and we are working towards achieving the RACE charter mark, by Easter 2022.
	

	5.8
	Staffing 
3 staff members are leaving at the end of this term; 2 staff are relocating, and 1 is leaving for personal reasons.  We have appointed a new Year 2 teacher to start in January 2022.

We have appointed 2 cover supervisors from our existing Teaching Assistants, and these will be covering classes for PPA and subject lead release time.
BS explained the wellbeing support in place for this term; managing teacher workload, wellbeing walks for all staff with a member of SLT, and Christmas shopping afternoons.

MS asked how flexible working requests were approached.  BS replied that they were addressed on a case by case basis, taking into account the role and the impact.
GT asked what support was in place for staff where a flexible working request was declined?  BS replied that 1 had recently been declined, but BS had explained the reasons for it and put support in place, such as occupational health referrals for the staff member.
	

	5.9
	GT asked that thanks from the LGB be passed on to all the staff for their dedication and resilience.  BS agreed that she has the support of a great team, who are dedicated and have been very flexible given the issues we have faced this term.  
	

	6.0
	Pupil Premium Strategy
	

	6.1
	LF outlined the Pupil Premium strategy.  The strategy has been written using the evidence findings from EEF, and is based on Quality First Teaching.  Our PP numbers are currently at 40, which represents approx. 10% of the school roll.
	

	6.2
	The PP strategy details the spending of the PP grant and the impact it has on the PP groups.
	

	6.3
	This year we will receive additional Covid recovery funding to support school led tutoring amongst children eligible for PP.  Teachers have identified children most in need, and our own teachers will carry out the after school tutoring in small groups.
	

	6.4
	A high proportion of our SEND children are also eligible for PP, and some of the funding has been spent on our Beetle class and Makaton training to support these children.
	

	6.5
	47% of our Thrive referrals are children eligible for PP.
	

	6.6
	A proportion of our PP grant is also used to support enrichment activities, such as residential opportunities for eligible children.
	

	6.7
	MM commented that the strategy was a good well rounded strategy.
	

	6.8
	We will continue to monitor the impact and the PP Strategy is published on our website.
	

	7.0
	Policy review
	

	7.1
	· Charging & Remissions Policy – this was ratified.

· Anti-Bullying Policy – this was ratified with the amendment in ‘Peer on Peer’ section regarding referrals, thanks to RW for the comment.
· Maths Policy – this was ratified with the amendment for a greater emphasis on meeting the needs of the more able, thanks to RW for the comment.

· RSE Policy – this was ratified.

RW had raised some questions in advance of the meeting regarding consultation on RSE, and support for teaching it.   
BS replied that there had been a parent consultation when the original policy was introduced last year.  The RSE lead is new to subject leadership and is being supported in school, but also from Cathy Murphy who is the PSHE advisor at county.  We also subscribe to the county PSHE scheme.
	LW

	8.0
	Any other business
	

	8.1
	BS informed the LGB that LF would be leaving at February half term, as she has been appointed as the Head of Spring Meadow Infant School in Ely.  Congratulations were given to LF.  
	

	8.2
	MM asked about governor induction programme and safeguarding training.  LW will arrange.
	LW

	8.1
	The date for the next meeting will be Tuesday 8th February 2022.  Further dates are as follows;
· Tues 29th March 2022

· Tues 24th May 2022

· Tues 12th July 2022

· Tuesday 18th Oct 2022
	

	10.0

10.1
	Items for future agendas

· Governor visits programme.
	


The meeting closed at 1845
Green – Governor questions/comments
Red - actions

3

