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An Active Learning Trust Academy 

Isle of Ely Primary School
Learning, Growing, Achieving Together

LOCAL GOVERNING BODY MINUTES OF MEETING

Tuesday 23rd May 2023
	Present:




Mandy Marsh (Chair)
Matt Rooke
Richard Whymark
Michael Corley

Graham Biss

Yvonne Skillern

Neil Lloyd (Deputy Head Teacher)

Liz Wright (Clerk)

	Apologies:
David Monk

Bryony Surtees (Head Teacher)

	


	Item
	Agenda Item
	Action

	1.0
1.1
	Apologies for absence
The apologies above were accepted.
	 

	2.0

2.1
	Pecuniary and other interests 

There were none for this meeting.  
	

	3.0

3.1
	Chair’s Actions

Site team - MM approved a restructure of the site team to add capacity due to school growth, this has resulted in one post being made redundant.
	

	3.2
	Lettings KD Academy – MM approved the renegotiation of the lettings fee, as KD had been approached by another school with a more competitive price.
	

	3.3
	Sailing risk assessment – MM approved the risk assessment for year 5 to go sailing.

RW asked who the EVC lead is. NL replied that this was Bryony, however, as she was out of school on training, MM had been asked to approve.
	

	4.0
4.1
	Minutes of the meeting held on Tuesday 28th March 2023
The minutes of the previous meeting were agreed.  
	

	
	Matters arising:
	

	4.2
	· Prev 8.1 - The policies ratified at the last meeting have been published on the school website and circulated to parents.
· Prev 6.3 – There will be separate RACE training for governors, which MM and RW will attend.
	

	5.0
	Head Teacher’s report
	

	5.1
	NL led this verbal report in BS absence.
	

	5.2
	Safeguarding - NL gave a safeguarding update, outlining the process for raising concerns, and the number of children currently where social care are involved at ‘Child Protection’ or ‘Child in need’ thresholds.  Universal support is provided under these thresholds for children needing early intervention family worker support.
DSL’s in school have supervision meetings fortnightly to discuss open concerns.  Actions are recorded on My Concern and in supervision minutes.
	

	5.3
	Attendance – Our attendance policy is strictly applied, our overall attendance is currently at 96.35% which is above national.  Every year group has been affected this term by norovirus and chicken pox, included non-statutory attendance in Early Years.
Persistent absence – the policy is applied, starting with a teacher conversation, followed by warning letters, a parent contract meeting, and if no improvements are made, ultimately we will refer for a penalty notice.
	

	5.4
	Health & Safety – LW talked through the recent Handsam Health & Safety audit.  There were very few actions, most of which have now been completed.  LW will circulate the audit report with the minutes.  One of the actions was incorporating new guidance on concussion into our First Aid Policy, therefore, this policy will roll forward to the next meeting.
	LW

	6.0
	Governor visits (visit report circulated with the papers for this meeting)
	

	6.1
	Quality of Education (Maths) – RW talked through his report.  He had a discussed with the Maths lead and observed maths lessons in progress; finding maths to be challenge focussed across the school.  
RW observed that the maths lead would be taking maternity leave next year and asked about the plans for her cover.  NL replied that there was an internal succession plan in place.

MR asked whether this would create another gap in subject leadership.  NL replied that part of his role was to support subject leaders, and this included coaching and supporting new subject leaders.
GB asked how effective the ‘in the moment’ feedback was, and referenced the Ofsted comment about some explanations confusing pupils.  RW replied that he found evidence of the impact of feedback in the books, and NL added that gaps in knowledge were identified through monitoring and addressed through CPD.
	

	6.2
	Quality of Education (Music) – MM talked through her report, although she did not talk to any children, she met the 2 subject leads.  There are plans to widen the current music offer across the school with extra-curricular activities, supporting high quality and consistent teaching of the music curriculum.  There are plans for whole school CPD in music in September to address any gaps in teaching, with the aim of using specialist musicians to support others.
MC commented that there is often a psychological barrier amongst staff who are not musicians themselves, and RW offered support from Kings Ely with art, music and MFL.

MC asked whether Kapow was diverse enough and supported our cultural capital ambitions.  NL replied that Kapow had been evaluated in line with the DEIJ agenda within school.
	

	6.2
	Leadership & Management – YS talked through her report.  She found that although there had been changes at SLT level, the effective succession planning had meant that this had not led to instability, and had provided opportunities for others to develop their leadership skills.

YS also found that previously monitoring had been linked to teacher profile folders, but this had recently been replace by Blue Sky software to set performance management targets.

RW commented that it was clear to see there were strengths in leadership and effective succession planning in place.
	

	6.3
	Personal Development – GB met with NL to discuss the IOE20, which is a pupil-led list of cultural experiences that the school will facilitate for the children during their time at Isle of Ely.  The initiative has yet to be officially launched and rolled out, although 7 activities are currently up and running.  External grant funding has been applied for so that the activities can be provided for free.
MM/YS suggested that the list be circulated to governors as they may have some local connections that could support facilitating the activities.
	LW

	6.4
	EYFS – MR focussed this visit on outdoor learning in EYFS, and met with the new Early Years lead.  Learning journeys are tracked over time in EY so that impact can be shown.
NL commented that the appointment of the new EY lead was another example of the internal succession planning within the school.
	

	7.0
	Policy Review
	

	7.1
	RSE Policy – This policy was ratified.
First Aid Policy – this is postponed to the next meeting, see point 5.4 above.

Coaching Policy – GB asked how coaching had evolved in the school?  NL explained that we were not able to implement the original plan of ‘parrot on the shoulder’ coaching, due to Covid.  Instead, we have adapted the instructional coaching model from the ECT framework, via Steplab.  This is a coaching/mentoring model involving peer coaching, setting shared goals and providing a consistency of approach.  We have also bought into leadership coaching for middle and senior leaders.  The reviewed policy now accurately reflects what happens in practice.  The policy was ratified.
Remote Learning Policy – This is no longer statutory, but has been adapted from revised government guidance.  This policy was ratified.
Teaching & Learning Policy – The theory and ethos in the policy reflects practice across the school.  This policy was ratified.
	

	8.0
	Any other business
	

	8.1
	LW will recirculate the governor skills audit for completion.  These will then be analysed and will inform succession planning and recruitment in governance.
	LW

	8.2
	GB asked why the Ofsted visit had not been discussed in more detail following the publication of the report.

NL, MM and RW all explained that all of the points raised by Ofsted are all embedded into the school development plan, which is sequenced in line with the Ofsted judgement areas and continuously informs governor visits and discussions.  
	

	9.0

9.1
	Items for future agendas

· Draft SDP for 2023/24

· RACE Charter mark – 1 year review

· Policy review
· Governor visit window – September/October

· Skills audit analysis
· Dates for governing body meetings for 2023/24
	

	10.0
	Date of the next meeting & dates for the year 2022/23
	

	10.1
	The date for the next meeting will be Tuesday 11th July 2023.  RW sent his apologies in advance.
	


The meeting closed at 1930
Green – Governor questions/comments
Red - actions
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