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Anti – Bullying Policy Statement
Students 

Statement  Review

This policy will be reviewed in full by the Governing Body on a 3 yearly basis. 
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Although incidents of bullying are not common at John Grant School it is important that we are all aware of how the school would deal with a report of bullying.

This Policy should be read in conjunction with the school’s Safeguarding Policy, Behaviour Policy and ‘Student Voice’ Policy. 

What are our Principles
Bullying behaviour is unacceptable in any form by any member of the school community and will not be tolerated.

What do we mean by Bullying
Bullying is defined as:
· Behaviour by an individual or group usually repeated over time, that intentionally hurts another individual or group either physically or emotionally.  This can include behaviour such as name calling, kicking, hitting, taunting, excluding people from groups, gossiping and taking belongings.
· Single incidents of verbal or physical attack and behaviour which is hurtful but not intentional, will also be taken seriously and dealt with according to the principles outlined in our behaviour policy.
· All school staff are trained to spot signs of bullying and are vigilant in their observation of children’s behaviour at school.  

There is no easy solution to prevent bullying.  Anti-bullying strategies do not in themselves prevent bullying, they need to be developed and delivered with the involvement of staff, pupils, parents and governors.

Aims
We aim to make it clear to all staff, pupils and parents that bullying is always unacceptable.  Our policy aims to produce a vital consistent school response to any bullying incidents.  Both children and adults must be confident that they will be listened to and that the action taken will be sensitive to their needs.

Strategies to Minimise Bullying
We feel that it is vital that the whole school community have an opportunity to contribute to the policy making so that they feel in return more willing and able to support such a policy.
We specify that the culture of ‘No Bullying’ within school includes:
· The governing body supporting the Head Teacher in all attempts to eliminate bullying from our school, monitoring the incidents of bullying that occur and reviewing the effectiveness of the school’s policy.
· The governing body responds to any request from a parent to investigate incidents of bullying.
· Looking to the Headteacher to offer a clear lead and active support to both staff and pupils in the implementation of the school’s Anti-Bullying Policy.
· Supplying the whole school community with the opportunity to becoming involved in the creating and sustaining of a policy of “no bullying”
· Devise a procedure for the handing of cases of bullying and informing staff, pupils, parents and governors of this procedure
· Encouraging all to report incidents of bullying and developing a means of reporting that is accessible to pupils of all abilities
· Bringing cases of bullying into the open, so that pupils are made aware, to the best of their ability, what has happened and in what way it has been dealt with, at the same time being aware of the Confidentiality and Whistle Blowing Policies
· Demonstrating through our procedures that no incident of bullying is thought as too trivial to be dealt with
· Advising staff on how best to identify targets of bullying
· Where necessary, involving parents in dealing with incidents of bullying

The Roles of the Pupils
The pupils are expected to be responsible for their behaviour and to be able where possible to support others by reporting worries (not keeping secrets).  This is discussed and encouraged throughout the P.S.H.E. and Citizenship curriculum, corridor displays, school council, and assemblies and throughout the school day whenever the opportunity arises.
The pupils:-
· Where appropriate in terms of cognitive understanding , will make staff aware if they feel they have seen , experienced or engaged in bullying behaviour.  
· Be supported in line with their individual levels of understanding to not engage in any behaviour which could constitute bullying

How can Parents Help
We recognise the important part parents and carers play in the education and care of their children.
They can assist in combating bullying by encouraging children to demonstrate appropriate behaviour towards others and reinforcing the importance of them reporting to an adult if they feel another child is being bullied.
Parents should listen carefully to what their children are saying and look for changes in behaviour or demeanor that might indicate a problem, and then contact the class teacher if the problem seems to be rooted in school.  We welcome the active involvement of parents and carers (of both victim and bully) in bringing the problem of bullying under control, by liaising with the school and its staff.
Parents and carers who try to deal with school issues independently may unwittingly reinforce bullying behaviour.

How can Bullying be Prevented
Our school has a zero-tolerance attitude to bullying.  All staff and children have a responsibility for dealing with this problem.  Children will have their awareness of the issue continually raised at a number of levels (as in assemblies and the Personal and Social Health/Citizenship curriculum) and be informed of our expectations about the unacceptability of bullying and what to do if they experience or are aware of bullying by others.

What are John Grant’s Responsibilities
The school is legally responsible for incidents of bullying which occur on school premises.  We are however concerned about pupils conduct and welfare outside school and we will address issues that come to light from other sources, where appropriate.

How is the Policy Monitored
The policy will be regularly monitored and evaluated by the Headteacher and staff by:-
· Monitoring via the school’s recording system CPOMS for any incidents that may be considered bullying. 
· Following up incidents of bullying with responses appropriate to the levels of understanding of the students involved and involving key staff and parents and carers to ensure supportive , consistent communication that is meaningful for both the victim and perpetrator (please see guidance flowchart for managing bullying incidents – overleaf) 
· Logging any incidents of bullying on a separate record , detailing the school’s response to incident/s. 
· Talking to the pupils directly in circle time, registration and structured P.S.H.E./Citizenship lessons.
· Reporting to the governors on request concerning the effectiveness of the policy
· Governors reviewing the policy every three years














John Grant School Bullying Incident Flowchart Guidance 

	Step
	Description

	1
	Incident observed or reported (pupil, staff, parent/carer, anonymous, transport/residential). Ensure immediate safety: separate pupils, first aid, remove triggers. If emergency: call 999; consider SEND adjustments.

	2
	Record on CPOMS same day (category: Bullying / Peer-on-Peer Abuse). Attach evidence/screenshots. 

	3
	DSL triage: Does this meet harm threshold (KCSIE Part 5 – sexual violence/harassment; hate incident/crime; significant harm)?

	3a
	If YES: Follow safeguarding procedures – inform parents/carers; refer to Children’s Services/MASH; consider police; create safety plan & risk assessment; record all actions in CPOMS.

	3b
	If NO: Manage as bullying/behaviour – investigate within 1 school day: speak to reporter, alleged perpetrator(s), witnesses; use accessible communication. Inform parents/carers.

	4
	Decision: Is bullying confirmed (repetition, intent, hurtful, power imbalance)?

	4a
	If NO: Log outcome; restorative conversation; monitor for 2–4 weeks; schedule review.

	4b
	If YES: Actions & support for all pupils involved: Victim – trusted adult, wellbeing check-ins, timetable/transport adjustments, safe spaces, counselling. Perpetrators – proportionate educational consequences as per Behaviour Policy; 
Environment – seating/route changes; increased supervision; address online/group risks.

	5
	Inform parents/carers same day; outline actions and review date; provide guidance on cyberbullying evidence preservation.

	6
	Online element? Preserve screenshots/URLs; apply Searching, Screening & Confiscation guidance; involve Online Safety Lead/IT; consider platform reporting.

	7
	Review & monitor: DSL/pastoral (class team)  checks daily for first 2 weeks, then weekly; update CPOMS chronology; escalate if repeated or risks increase.

	8
	Close & learn: Record outcomes; capture pupil/parent voice; analyse patterns; report termly to governors; update curriculum, assemblies, staff training.
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