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Reading Policy

Policy Consultation & Review
This policy will be reviewed in full by the Governing Body on a three yearly basis. 





























Rationale

· At John Grant School we recognise that reading is key to our pupils’ development. It is a lifelong skill. 
· We understand that reading is closely related to other literacy skills such as communication and writing. 
· At John Grant School we recognise and celebrate each of our pupils as individuals and recognise that each pupil learns differently and will need approaches to teaching reading tailored to their needs. 
· We recognise the importance of phonic teaching in conjunction with sight word recognition. 
· We recognise the importance of a having a clear structure to Phonics teaching, ensuring pupils receive input at all stages to build on a develop skills and understanding. 
· We recognise that developing a love for reading is essential.
· As a school we recognise that reading encompasses both decoding skills as well as comprehension skills which includes promoting the development of a love of reading. 

Entitlement 

At John Grant School, we strongly believe that strategies and interventions should be tailored to the needs of the pupil rather than the other way round. All pupils are entitled to quality teaching of reading to ensure they not only develop reading skills but also to develop reading for pleasure as well as information. 
All of our pupils have unique learning needs and therefore a variety of strategies and interventions are used across the school to ensure accessibility and opportunities to succeed. 
All pupils in the primary department have access to daily phonics teaching following the adapted Twinkl phonics scheme as well as other interventions such as whole word recognition. This phonics teaching continues into the secondary department and into FE where appropriate. The teaching and assessment of reading continues throughout the school. The school has adopted ‘Twinkl Phonics’ which is a Dfe registered approved Phonics Teaching Programme, using Rhino reader books and other decodable books that are compatible and link to the Twinkl phonics scheme - idenitified by Twinkl. This program was adopted in March 2022, assessments adapted to support the various forms of communication our pupils use and has fully implemented within the school and progress recorded on SOLAR. 

Implementation 

The teaching of reading and opportunities to explore and enjoy books is given high priority at John Grant School. Each class teacher has responsibility to choose the most appropriate strategies and interventions to teach reading to their class. This understandably looks different across the school, for example in the PMLD Specialist bases sensory stories are used regularly. In the ASC Specialist bases the JGS Reading Scheme is regularly used with additional phonics and sounds of the week work. Differentiation is essential in order to meet the vast array of needs across the school. 
Details of which approaches classes use in detailed on their class provision maps. 

Below are some of the strategies and interventions used across the school.  

Sensory Stories 
Sensory story’s including sensory sacks and bags are used throughout the primary department, in the specialist class bases and in some of the secondary and FE Classes where appropriate. 
A sensory story is often a short recognisable tale whereby each line or every few lines will be accompanied by sensory stimuli. By using sensory stories, children who may have language difficulties can experience stories in the same way as others by using items such as a drum to build tension. When these sensory stories are combined with the right type of instrument or other stimuli, the sensory effect will almost recount the story without needing the words. This can be a brilliant, exciting and immersive experience for children.
Sensory stories are accessible to all, regardless of ability or physical difficulties. These are a great way to encourage pupils to engage in stories and develop a love for reading. 

Phonics 
Twinkl Phonics was adopted as a phonics programme that will be used across the school. There is a clear framework for progression and a vast number of resources available via the Twinkl website. This was adopted in March 2022, edited and used whole school from September 2023. 
Class teachers are able to make adaptions to phonics teaching where necessary provided they follow the progression set out by Twinkl phonics and our adapted version. 
In 2023 Class teachers baselined which level children in their class are working at. This will inform teaching and aid assessment. From January 2024 teachers began to assess on SOLAR.
Many classes have designated sessions such as ‘sound of the week’. During these sessions, a multi-sensory approach is taken often including objects starting with that letter sound, music, writing and mark making activities and animations. This is tailored to the needs of the class group and is based on the Twinkl Phonics Progression Guidance.
All class teachers are aware of phonic pronunciation and this is consistent across the school. 
In the Secondary department many pupils are free readers so phonic teaching as a session is not as appropriate. Work on decoding and phonic understanding is completed on a 1:1 or small group basis. 
All class teachers are aware of the phonic progression guidance; please see Twinkl phonics guidebook and see SOLAR and the JGS phonics rationale. Many of our pupils are working in the ‘Level 1’ of Twinkl phonics.
At John Grant School we are always looking for new ways to develop our provision. For example, we are currently offering small group interventions for KS3 pupils who are unable to retain the teaching of Twinkl phonics.  

JGS Reading Scheme
The JGS Reading scheme was developed in 2020 in order to support those pupils who struggle with a phonic approach to reading. This scheme is visual and uses objects, pictures, photos and symbols to support word 

recognition. It is a structured approach which encourages participation in reading activities and is particularly accessible for pupils with ASC and who do not have verbal communication. Please see Appendix 1 JGS Reading Scheme rationale. 

Different Reading Schemes used across the school;  

A variety of reading book schemes are used across the school. The rationale for this is that texts should be age appropriate and interesting to the pupil. If for example a pupil is using the Oxford Reading Scheme in Key Stage 1, it would not be appropriate for them to still be using this in the FE department. 
Schemes include; 
· Rhino readers (Twinkl)
· Oxford Reading Scheme
· Code Books
· Moon Dog Books
· Ginn Books 
If appropriate, pupils will have a reading book from a scheme, it will be made clear to the pupil if the book can be fully decoded or not at the time of selecting their book. Many have the opportunity to take these books home and have a reading record book. Opportunities are given for pupils to have time to read their books in school and to read to an adult. This is more common in secondary classes where whole class sessions of phonic teaching is less appropriate.  
All pupils in the school have a reading record, this will have notes added on how the pupils have read, and anything they need to work on and initialled by staff. This is from reading sessions, 1:1 reading, group reading, including JGS reading scheme.

Curriculum
English Topic Webs and Medium Term Plans are detailed with links to high quality texts. These include traditional texts as well as modern texts. High quality, motivational books are essential to foster a love of reading. Suggested activities related to these books are differentiated and include sensory based learning opportunities. 
The school Library in the Primary Department includes a variety of high quality tests from picture books to short novels. Pupils across the primary department and some classes in the secondary department access the library weekly. 

Assessment 
At John Grant School, we recognise that there are specific facets to developing reading. These include decoding (including phonic awareness) and comprehension (including the development of a love of learning). From experience, we have found that although many of our pupils many have a real strength in one of these areas they may really struggle with the other. For example, a pupil with Autism may well be able to read a text word to word but be unable to comprehend anything he has read. We found previously when reading was assessed as a whole that pupils either moved through levels quickly but missed key skills or they got stuck at certain levels and showed little progress. 
Therefore, on writing the JGS Assessment Levels in 2021, the decision was made to assess these facets separately. This makes it clear areas of strength and those that require further support or intervention. 

Decoding 
JGS Levels in decoding run from Level 1 to Level 12. 
Decoding includes; 
· Phonic knowledge
· The ability to use contextual cues such as the picture 
· Letter recognition and knowledge of the alphabet. 
· Whole word recognition 
· Ability to use contents pages and index 
· Ability to ‘read’ a range of texts including fiction, non-fiction, screen based and paper based. 
· Knowledge of grammar when reading. 

Comprehension including developing a love of reading 
JGS Levels in comprehension run from Level 1 to Level 14
Comprehension includes; 
· Understanding objects, pictures, symbols and words have meaning 
· Retelling what they have read
· Sequencing key events
·  Talking about setting, characters and plot
· Identifying key information in a text
· Using inference and deduction. 

Associated Policies and documents; 
· Sensory Policy 
· Literacy Policy 
· Communication Policy 
· Teaching and Learning Policy 
· Twinkl Phonics JGS rationale
· Twinkl Phonics guidebook – can be found on the Twinkl website. 













Appendix 1

JGS Reading Scheme
Rationale. 
At John Grant School we understand that every child and student learns differently, based on their needs and learning profile. The ‘love’ of reading is so important. All students learning to read should understand the value and enjoyment in reading. This should be the underpinning in any teaching of reading. If the student doesn’t feel this they will disengage and it becomes a rote, laborious exercise. At John Grant school all students are encouraged to engage in high quality texts which are of interest to them. 
We understand that all students need differ greatly and therefore adopt a multifaceted approach to learning to read. This includes visual, auditory, kina steric and sensory approaches to teaching and learning. 
Sensory Stories are promoted across the school for all ages and abilities. Sensory Stories engage students and can be used to promote all forms of learning to read including developing engagement and the love of reading, learning phonetically, learning to read by sight and making connections between books and the real world developing understanding of meaning.  
For many learning to read phonically is very effective and it is therefore promoted across the school. Students of all abilities are exposed to learning letter sounds and phonics. Floppy Phonics is adopted across the school where appropriate. 
Our students have severe and complex learning needs. Many of our students have no verbal language, hearing impairment or struggle with verbal reasoning. This makes learning to read phonically very challenging. Research* shows ‘phonics should not be the only way reading is taught to non-verbal children as they will often rely heavily on visual recognition of whole words.’ (The communication trust) ‘Traditional teaching methods rely on phonics which prevents the children from reaching any significant level of skill. Phonics is grounded in spoken language via demands to produce sounds, to apply sophisticated articulation, to segment and combine the sounds of spoken words and so on. The relentless push for sound production makes reading unattainable’. (ASD Reading) 
 Therefore, the school has developed this reading programme for students for whom phonics is very challenging. There is a strong emphasis on visual learning and the development of understanding and meaning of print. This programme gives teachers clear guidance of the next steps for these learners. It is particularly effective for students without verbal communication, those with significant dyslexia, Autism and Downs syndrome. 
This programme should not be taught in isolation, as emphasised earlier a multifaceted approach to reading should be adopted, with the ‘love’ of reading at the heart. At John Grant we develop teaching strategies and approaches to meet the needs of our students and give them all the opportunities we can for them to achieve, rather that expecting the student to bend to a strategy we think they should learn best by. 
Attention should be paid to Speech and Language programmes individual pupils are working on. This is particularly important in relation to symbol use. If students are using black and white symbols for example these should be used during reading sessions. 
*
Abigail Marshall  2013 (when phonics doesn’t work) Dyslexic https://www.dyslexia.com/davis-difference/davis-theory/when-phonics-doesnt-work/
https://www.thecommunicationtrust.org.uk/media/18916/communicating_phonics_non-verbal.pdf
https://www.asdreading.com/teachers/approach


		 

	 	 


























Appendix 2
JGS adapted Twinkl phonics
Rationale. 
As a school we recognize that our pupils all work at different paces and for this reason we have identified that adjustments will need to be made for our pupils when it comes to the teaching of Phonics using the twinkl phonics scheme. This document supports the literacy policy.
We are using the twinkl phonics scheme, following the progressions through this and recording this on an adapted version of the twinkl assessment form. Our pupils may use augmented forms of communication and may need additional support to access the twinkl Phonics scheme. Any staff support will be recorded on the assessment documents.
The following adjustments have been made to the twinkl Phonics scheme in order to make it accessible within John Grant School:
· The phonemes are signed using sign along sings where possible instead of the signs from twinkl phonics.
· Where twinkl allows resources to be edited these can be adjusted to meet learner’s needs.
· Pupils will work through twinkl phonics at their own pace, this may mean a single phoneme takes a significant amount of time to be learnt before moving onto the next, pupils therefore do not have lessons taught collectively unless appropriate to do so in which case these should be taught in small groups. 
Lessons are taught as at least 1 focused session a week working at a pupils individual level, with a revisit for each pupil daily, where possible, by use of a ‘phonics display board’ where pupils will recall the phonemes they know. Phonics can also be included within the classroom environment in the form of workbox tasks, tray activities, outside activities, games, online games and within attention autism, although these may not be adhering to each child’s individual level it will allow opportunities for them to recall or expose them to the new letter. Each class will have a phonics sounds display board with a photograph or name of each pupil to display where each pupil is on the phonics progression (with the exception of FE and those classes who are working on roots for learning)
John Grant have identified training needs for staff, with this in mind a teachers training session will be taught by the English lead using the twinkl phonics CPD presentations to support are due to be held in November and January to ensure the consistent teaching of phonics is happening across the school. Learning walks will also be planned for December and February. The co-educators will also be asked to learn ‘pure sounds’ with corresponding signs to allow them to support the teachers in the teaching of phonics across the school. 
Pupils in FE do not learn phonics due to the alternative accreditation work going on. Pupils who are on ‘roots for learning’ also do not use phonics in their learning. If a pupil has been identified as not progressing on phonics then teachers can have a discussion with the English lead and SLT in relation to that individual pupils next steps.
[bookmark: _GoBack]The English lead is also liaising with Twinkl in the development of phonics for SEND learners and seeking support from them for implementing phonics at the John Grant. John Grant will use twinkl phonics resources to support pupils with the teaching of phonics across the school. Until further guidance has been issued from the Dfe on how the teaching of phonics should be taught within SEND schools we will continue to follow and work with twinkl phonics to make reasonable adaptations to their scheme to meet the pupils needs here at John Grant.  
Co-ordinator: Hayley Fraser
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