
Pupil premium strategy statement – John Perryn Primary SchoolBefore completing this template, read the Education Endowment Foundation’s guide to the pupil premium and DfE’s pupil premium guidance for school leaders, which includes the ‘menu of approaches’. It is for school leaders to decide what activity to spend their pupil premium on, within the framework set out by the menu.
All schools that receive pupil premium are required to use this template to complete and publish a pupil premium statement on their school website by 31 December every academic year.
If you are starting a new pupil premium strategy plan, use this blank template. If you are continuing a strategy plan from last academic year, you may prefer to edit your existing statement, if that version was published using the template. 
Before publishing your completed statement, delete the instructions (text in italics) in this template, and this text box.


This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	407

	Proportion (%) of pupil premium eligible pupils
	52.3%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025-2028 

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	

	Pupil premium lead
	Anna Nou

	Governor / Trustee lead
	


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£290,245

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£290,245


Part A: Pupil premium strategy plan
[bookmark: _heading=h.ys0mvwlirfup]Statement of intent
	At John Perryn Primary School, disadvantaged pupils are at the heart of our improvement work. Our pupil premium strategy is fully aligned with our School Development Plan and rooted in our ethos of respect, kindness, responsibility and caring fun, and aiming high to achieve success in all that we do. We are uncompromising in our ambition: every disadvantaged pupil will access a rich, coherent curriculum, experience consistently high-quality teaching, and leave us exceptionally well prepared for the next stage of their education.
Our primary lever for improvement is consistent and inclusive high-quality teaching. We invest in strong early reading through the implementation of Read Write Inc., high-quality adaptive teaching, instructional coaching through Step Lab, and precise assessment so that misconceptions are addressed swiftly. Targeted academic support is deployed strategically—through structured interventions and expert provision—to ensure pupils catch up quickly and keep up confidently.
High expectations for every learner underpin our approach. We recognise that many of our disadvantaged pupils face multiple barriers, including high mobility, EAL, SEND and socio-economic hardship. Our Vision of Inclusion ensures that the Graduated Approach is applied effectively, classrooms remain calm and purposeful, and pupils receive the pastoral and academic scaffolding needed to thrive socially, emotionally and academically.
Every day matters. Attendance is prioritised through robust systems, compassionate family engagement and early intervention so that persistent absence reduces and learning time is maximised. Alongside this, we invest in wellbeing, counselling and relational practice to ensure pupils feel safe, known and ready to learn.
Our pupil premium strategy is not separate from whole-school improvement; it is integral to it. Funding decisions are evidence-informed, carefully monitored and directly linked to measurable SDP priorities, including improved phonics outcomes, strengthened KS2 attainment, and higher attendance and reduced gaps between disadvantaged pupils and their peers. Governors hold leaders to account for the impact of spending, ensuring that our approach remains ambitious, responsive and effective.
Through this coherent and inclusive strategy, we aim not only to narrow gaps, but to enable disadvantaged pupils to flourish academically, socially and emotionally. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Socio-economic gap: many of our children (including some who do not qualify for the pupil premium grant) come from families facing financial hardship, which limits their access to opportunities available to many of their peers. Many of our families live in over-crowded homes or hostels so conditions for studying at home are less than optimal. 20% of our children are refugees or asylum seekers who have no recourse to public funds. 

	2
	Mobility: 31.3% of our children join our school at times other than the usual admission period. An increasing number of these children are refugees from war-torn countries and do not speak much, if any, English. Those that do speak English may also have been to multiple schools before arriving at John Perryn.

	3
	Multiple barriers: 87% of our disadvantaged children also have an additional barrier to their learning including EAL, SEN or safeguarding needs. 13% of our children have 3 or more of these barriers.

	4
	Attendance: The attendance of our pupil premium pupils is lower than that of our non-pupil premium pupils and the rate of persistent absence is much higher.


[bookmark: _heading=h.c7fuga1m42bl]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcomes for 2025-2028 (reviewed annually)
	Success criteria

	Improve reading, writing and maths attainment at the end of KS2
Measured by:
· KS2 statutory assessment outcomes
· Termly internal standardised assessments
· Gap analysis reports to governors

	By July 2028:
· At least 62% of disadvantaged pupils achieve the expected standard in reading, writing and maths combined, in line with the national average.
· Disadvantaged pupils perform at least in-line with the non-disadvantaged pupils in RWM combined.
· Disadvantaged pupils who have been at John Perryn since Reception perform in-line with or above national averages.


	Secure strong early reading and phonics outcomes

Measured by:
· Phonics Screening Check results
· Half-termly RWI assessments
· Reading fluency assessments
	By July 2028:
· At least 70% of disadvantaged pupils pass the Year 1 Phonics Screening Check.
· Pupils entering school with limited English make accelerated progress so that at least 50% are fluent readers by the end of KS1.

	Accelerate progress for disadvantaged pupils with multiple barriers (EAL, SEND, social services involvement, summer born)

Measured by:
· Provision maps and intervention tracking
· Standardised assessments
· EAL proficiency data
· SEND review data

	By July 2028:
· Disadvantaged pupils with additional barriers make at least expected progress from their individual starting points, with 50% making better than expected progress.
· At least 95% of targeted pupils receiving structured intervention demonstrate measurable improvement through entry and exit assessments.
· EAL pupils new to English make demonstrable progress in English proficiency within two terms of entry.


	Improve attendance and reduce persistent absence

Measured by:
•	Half-termly attendance analysis
•	Persistent absence tracking
•	Reports to governors

	By July 2028:
· Overall attendance for disadvantaged pupils improves to at least 94%.
· Persistent absence for disadvantaged pupils reduces to below 20%.
· The attendance gap between disadvantaged and non-disadvantaged pupils reduces to less than 3 percentage points

	Increase participation in enrichment and wider opportunities

Measured by:
•	Club registers
•	Trip participation data
•	Annual pupil surveys
	By July 2028:
· At least 85% of disadvantaged pupils participate in at least one extra-curricular activity annually.
· All disadvantaged pupils access educational visits, with financial support where needed.
· Pupil voice surveys indicate that at least 85% feel they have equal access to wider opportunities.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £122,245
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Instructional coaching programme (StepLab) for all teaching staff, focused on explicit instruction, adaptive teaching, and checking for understanding.
	EEF Effective Professional Development guidance report; EEF Toolkit – Feedback (+6 months). Sustained, evidence-informed CPD improves classroom practice and has the greatest long-term impact on disadvantaged pupils.
	1,2,3


	Adaptive teaching CPD focused on SEND and EAL including cognitive load, scaffolding and vocabulary instruction.
	EEF Special Educational Needs in Mainstream Schools Guidance; EEF Toolkit – Metacognition and self-regulation (+7 months); Oral language interventions (+6 months).
	2,3

	Early reading and phonics fidelity - release time for phonics lead, ongoing RWI training, half-termly assessment and regrouping.
	EEF Toolkit – Phonics (+5 months). Systematic phonics delivered with fidelity is particularly effective for disadvantaged and EAL pupils.
	1,2,3

	Assessment and responsive feedback systems, including standardised assessments and moderation.
	EEF Toolkit – Feedback (+6 months). High-quality feedback enables rapid identification and correction of misconceptions.
	1,2,3



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £120,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Structured small group support in reading, writing and maths (pre- teaching and precision teaching)
	EEF Toolkit – Small group tuition (+4 months); Feedback (+6 months). Small group tuition is cost-effective and impactful when closely linked to classroom teaching.
	1,2,3

	Time-limited 1:1 phonics intervention (daily sessions)
	EEF Toolkit – Phonics (+5 months); One-to-one tuition (+5 months when structured and short-term).
	1,2,3

	EAL induction and academic language programme for newly arrived pupils (first two terms of entry).
	EEF Toolkit – Oral language interventions (+6 months); Small group tuition (+4 months). Structured language support accelerates curriculum access.
	2,3

	Speech and language small group interventions with therapist oversight.
	EEF Toolkit – Oral language interventions (+6 months); Early Years communication and language (+6 months). Strong evidence for impact on literacy and comprehension.
	1,2,3


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £48,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted family engagement support
	EEF Toolkit – Parental engagement (+4 months); Behaviour interventions (+4 months). Strong relationships and early intervention improve attendance and engagement.
	4

	Targeted counselling and wellbeing support for vulnerable pupils (time-limited).
	EEF Toolkit – Social and emotional learning (+4 months). Improved emotional regulation supports readiness to learn.
	3, 4

	Enrichment and curriculum access funding (trips, clubs) to ensure equitable participation.
	EEF Toolkit – Arts participation (+3 months); Social and emotional learning (+4 months). Participation supports engagement and confidence.
	1

	Structured parental engagement initiatives to support learning at home.
	EEF Toolkit – Parental engagement (+4 months). Effective when focused on supporting learning rather than general events.
	1,4

	Targeted music therapy support for pupils with complex SEND
	EEF Toolkit – Social and emotional learning (+4 months). Improved emotional regulation supports readiness to learn.
	3



Total budgeted cost: £290,245
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Target 1: Reduce the effect of the socio–economic gap.
End of KS2 data
	Subject
	PP
	National average (PP)
	Non- PP
	National average (Non-PP)

	
	EXS+
	EXS+
	EXS+
	EXS+

	Reading
	77%
	62%
	74%
	79%

	Writing
	77%
	58%
	74%
	78%

	Maths
	73%
	59%
	74%
	79%

	RWM Combined
	66% 
	45%
	74% 
	67%


· The percentage of pupil premium pupils that achieved EXS+ is well above the national average in all three subjects as well as RWM combined.
· Pupil premium pupils outperformed their non-pupil premium peers in reading and writing, and were broadly in line in maths.
· The pupil premium pupils performed below their non-pupil premium peers at John Perryn Primary School in RWM combined; however, they were just slightly below the national average for non-pupil premium pupils.
Target 2: Children to make good progress from their starting points.
· End of KS2 data shows that 100% of pupil premium pupils who have attended John Perryn Primary School since Reception achieved EXS+ in Reading and Writing and 80% of this group achieved EXS+ in Maths.
· End of KS2 data shows 75% of pupil premium pupils who have attended John Perryn Primary School since Reception, achieved EXS+ in RWM combined.
Target 3: Children have caught up to age related expectations.
End of KS2 Data
	
	Reading
	Writing
	Maths

	
	Match pupils –(PP)
	Non-match pupils (PP)
	Match pupils (PP)
	Non-match pupils (PP)
	Match pupils (PP)
	Non-match pupils (PP)

	2023-2024
	71%
	57%
	71%
	75%
	80%
	57%

	2024-2025
	83%
	76%
	100%
	63%
	100%
	88%


· The proportion of pupil premium pupils achieving the expected level in Reading and Maths has risen significantly across both matched and non-matched groups.
· The proportion of pupil premium pupils who have attended the school since Reception and pupils achieving the expected level in Writing has risen significantly.
· Writing remains a key focus for non-match pupils.
Target 4: Children will have support that addresses their particular need.
· An increased number of children have received an EHC plan and therefore access to specialist and targeted support. (Six pupil premium pupils have received an EHC plan).
· Learning Support Assistants have attended regular CPD sessions including the following CPD:
· Precision teaching
· Colourful semantics
· Sensory needs
· Speech and Language interventions
· The school has invested in additional speech and language therapy sessions. 
Target 5: The attendance of vulnerable children will improve.
Attendance data – vulnerable children
	Year Group
	2023-2024
	2024-2025

	Reception
	87.2%
	88.9%

	Year 1
	91.9%
	91.2%

	Year 2
	93.8%
	91.6%

	Year 3
	92%
	92.8%

	Year 4
	91.5%
	93.2%

	Year 5
	91.4%
	93.1%

	Year 6
	92.2%
	93.6%

	Whole School
	91.8%
	92.2%

	National average
	94.5%
	94.8%


· Whole school attendance (vulnerable pupils) has improved compared to the previous academic year.
· Attendance has improved in all year groups apart from Year 1 and Year 2.
· Gap between the national average and school has reduced slightly.



2
