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THE JOSEPH ROWNTREE SCHOOL 
 

 

 
 

FULL GOVERNING BODY MEETING 
Minutes of the Meeting held on Monday 6th July at 4pm 
Via Google Meet 

 
 

Present: David Hewitt (Headteacher) 
Dianne Gomery (Chair) 
Paul Dack 
Caroline Rigden 
Paul Revell 
Peter Spence 
Rachel Cummings 
Alison Lee 
Paul Revell 
 

Emma Garland 
Alison Patey 
James Spencer 
Carol Tear 
Caroline Harding 
Robin Stafford 
Les North 
Sean Lundy 

 

In attendance: Charlotte Mann (Deputy Headteacher) 
Andy Haigh (Deputy Headteacher) 
John Alexander (School Business Manager)  
Helen Groot (Clerk – Governance Support Officer) 

 

  ACTION 

1. Welcome, apologies for absence and declarations of Interest 
The Chair welcomed everyone to the meeting. There were no apologies for absence. 
There were no declarations of interest. 

 
 
 
 

2.  Minutes of the last FGB meetings held on 6th May 2020 and 20th May 2020 
Previously distributed 
 
Governors were in agreement that the minutes were a true and accurate record of the meeting 
and the Chair was duly authorised to sign them at the earliest opportunity.  
 

 
 
 
 
 
 

3.  Action plan and matters arising  
There were no action points from the previous meeting and no matters arising. 

 
 
 

4. Headteacher Report 
Previously distributed 
 
The Headteacher explained that he had received questions in advance from a governor but felt 
these would be answered by his update. 
 
The Headteacher shared his report to screen and briefly picked out the highlights.  
 
The Headteacher initially acknowledged the work that had gone into setting up to work 
remotely since 20th March.  
75 families now had chrome books, with further requests still coming in. He explained that the 
intention was to allow these to be kept over summer for catch up work and then recover them 
in September.  
 
Over the Summer holidays, they would be offering Pupil Premium summer school in August as 
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normal.  
 
In terms of exam results day, the Headteacher explained that pupils could do a Subject Access 
Request (SAR) if unhappy with results. Data out of Fisher Family Trust (FFT) would see Centre 
Assessed Grades (CAG) grades moved down as part of moderation. The Headteacher added 
that in some circumstances this may be a disservice to the children, providing the example of 
RE which had poor results in the previous year but had made huge improvements over the past 
12 months. In the circumstances those RE CAG may be pulled down based on historical data. 
 
The priorities for the School Improvement Plan displayed were key headings at this stage, but 
would feature heavily in the final SIP. Some were carried over from last year. The Headteacher 
particularly highlighted the importance around mental health and supporting children that had 
been disengaged for a long time, back in school.  
They would need to think carefully about how to use the government catch up funding to get 
best impact. 
 
The Headteacher continued that teacher appraisal would be challenging if targets were set 
against Y11 and Y13 results, and they would have to be mindful of that.  
 
A governor asked if there should be an early meeting of the Pay Committee in order to 
understand how appraisal might work, to understand the context. The Headteacher agreed this 
might be a good idea in the first half term of autumn, to talk through that process dependent 
on whether any guidance had been issued. It would be difficult to hold colleagues to account 
where targets could not be met. A governor agreed that an early discussion would be helpful as 
there would be complex issues, especially around those colleagues may be eligible to go 
through threshold.  
 
The Headteacher explained that there was an update subsequent to the report regarding 
September return which he presented verbally.  
 
The Headteacher explained that the key principles were that bubbles were established, at least 
for year groups and robust hygienic procedures. There would be no requirement to implement 
social distancing for students in school. 32 students in a classroom, but staff would need to be 
kept 2m distance from students and other staff. Bubbles would be maintained during social 
time, pastoral support and SEN support. 
 
The Headteacher explained the key driver of the plan was to continue to offer the breadth of 
subjects to offer GCSE and A level and try to offer broad and balanced curriculum Y7-9.  
Interventions, staggered arrival and departure times, communication needs to be key around 
that 
 
The Headteacher explained that they would use the structure of the building to their 
advantage, fitting mag locks to some internal doors to section off areas. Y7-11 would each be 
allocated to different area of a school, with a commitment to Y10-13 to continue to access 
specialist rooms for teaching. It was important not to create crowds on corridors, or mix groups 
in school. To make that work they would adopt an approach of staff moving around the 
building. This may cause a bit of disruption to start of lessons. Y10-Y13 would also stay in 
assigned cluster areas unless they need to access specialist rooms. 
 
They were looking at the implications to having staggered breaks and lunchtimes. It was 
important to maintain food for students with the intention to have no more than two year 
groups on break at same time. There would be three different sittings through the canteen, 
allowing time for clean down between. Staggered start and leaving, would be through form 
time and reading time either before or after school.  
 
A governor asked roughly what teaching time capacity would be, as over the course of the day 
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there must be some time lost. The Headteacher responded that in terms of curriculum time 
would be close, the main difference was that lessons would be different lengths, which was 
necessary to allow the staggered lunch. However they would only have 30 minutes for lunch, 
and therefore roughly the same curriculum time.  They would lose a bit in terms of movement 
of teachers, but not much.   
 
A governor highlighted that it was important that children were not be moving around,, but it 
was an unusual approach and may be difficult to explain to parents. AH explained that there 
would be some change overs room to room but this would not be across school. Looking at Y8 
as a model children would move room five or six times across the week. This would be different 
where there were options Y10-Y13. 
 
A governor asked if they were planning that the whole year group was a bubble. The 
Headteacher responded that was correct.  
 
A governor asked whether sixth form would have to stay in during free periods. The 
Headteacher responded that there would be a benefit of them staying in school as going in and 
out they would have to go through handwashing each time 
 
The Headteacher shared the model to screen. He explained that the building was had been 
colour coded, working on the principle of bases/clusters for each year group plus workshops 
and PE.  They had identified within each cluster a pastoral office. While they currently had a 
house system in place, they would move back to a year group system for pastoral care. The 
clusters would be large enough to deal with inclusion incidents too as they could not run the 
usual inclusion as cross year groups 
Pastoral staff were welcoming of this approach and there may be a future discussion in SLT 
whether the house system was the best system to support though school moving forwards. 
 
A governor asked if there were some 6th form options that could not be delivered within the 
layout and room capacity. The Headteacher responded that they were confident they will be 
able to deliver all 6th form options and maintain the link with Huntingdon. 
 
Further to a question on handwashing the Headteacher explained that they intended to use the 
food rooms for hand washing but would need a separate place for capacity externally.  They 
were envisaging troughs where there is plumbing that can be diverted to an outside wall. While 
this would leave some issues around hand washing through the day, they would have to move 
to hand gels. 
Each cluster would have toilets and they would be strict on handwashing after toilet.  
 
A governor asked what the procedure would be if a child showed symptoms. The Headteacher 
responded that they had clear guidance from public health. Staff to wear PPE, isolate the child 
and get them off site as soon as possible. They would be establishing a covid room as well as 
normal first aid room.  
 
If bubble closure the government guidance was clear that there would then be a return to 
remote learning and they would then have problems where staff had come into contact with 
those children and also isolating. This could provide a logistical challenge to cover lessons in 
school and may have to look at changing the timetable. 
 
The Headteacher explained that they had two staff that were extremely clinically vulnerable 
and while their shielding would finish at the start of August they would still have Health & 
Safety obligations towards them. They were exploring whether they could set up for remote 
teaching (with chaperone in room to make sure children were working in the classroom). 
 
A governor asked about staff movement and resources. The Headteacher responded that 
movement around school would be smoother because only the staff were moving and corridors 
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would not be crowded. They would look at trolleys for them to move resources.  
Thinking about helping staff, they were considering allowing teachers with free period five to 
go home. Staff rooms would look very different, will be more like work stations. Meeting online 
was effective and efficient from SLT point of view so they would be happy to look at that with 
other colleagues. There would be challenges for teachers but model allowed the school to 
safely educate all the children in their care. 
 
A governor asked as there was a possibility of year group or part of a year group needing online 
learning, to what extend were they planning for that. The Headteacher responded that the 
guidance was clear that the offer wold need to be available quickly and they had learnt a lot 
from the process over the past few months. Potentially would have the teacher going into the 
classroom and delivering class to join at home, but they would have issues if a lot of colleagues 
were also at home and having to cover more lessons in school. They had made the positive 
decision to overstaff the curriculum this year, so they had a significant amount of extra staff to 
help with intervention and support teaching.  
 
A governor asked if lunch would be a hot dinner option. The Headteacher explained that they 
would be encouraged to bring food in to school. They had considered only an offer to FSM 
pupils but that was unfair to draw attention, so the offer would be open to all but there would 
request that packed lunch brought where possible.  
A governor asked how much mobile units would be for hand washing as an alternative. The 
Headteacher responded that it would be in the region of £20k for 
Units. They felt they could manage using food and science rooms with minimal plumbing work 
which would be cheaper.  
 
A governor asked about TA support for interventions. The Headteacher explained that they 
would need to think about that. Some classrooms may be tight for a TA, in class so they were 
thinking TA workstations to work intensively, but safely, in cluster areas rather than supporting 
in class. 
 
A governor asked what would happen in event of a fire. The Headteacher explained that they 
would identify fire exists and do year group registers. They had identified separate areas at the 
moment but there was a smaller number of pupils on site.  
 
A governor asked if the unions had been consulted. The Headteacher responded that the 
unions realise what was ahead. If all students have to be back in school, there was an element 
that they would have to accept.  They had retained positive relationships with the union 
representatives through the process so far so may come down to the finer details of ensuring 
the 2m distance for staff.  
 
A governor asked if there had been a consultation or if there had been any input from parents. 
The Headteacher responded that while it would be nice to do, the logistics of what trying to 
achieve made it difficult. They were conscious that they needed to share the plans well though 
through a piece of information with parents before the summer. They were prepared to take 
some criticisms, as there model was different compared to other schools nationally. They were 
in a position to be prepared to change and respond accordingly.  
 
A governor asked how they decided which lesson in the day was longer and whether this would 
always be a core subject. The Headteacher responded that the longer lessons would be the 
ones timetabled in lesson 4. If they started unpicking the timetable it would cause a big mess.  
 
A governor commented that by having year group bubbles they had a big chance of having to 
isolate a lot of pupils. The Headteacher responded that they were looking at a split in year 
groups for Y7 and Y8, but advice at the moment did centre around year group bubbles at this 
stage. 
 



 

 
Full Governing Body meeting – minutes  6th July 2020  Page 5 of 7 

The Chair thanked the Headteacher for his report and urged governors to get in touch if they 
had further questions. It was important to feel very comfortable with the plans.  
 

5. School Business Manager's Report 
Previously distributed 
 
The SBM reported that he had shared the same report that went to the FSR Committee, and 
ran through the highlights. 
 
There was a positive income variance through 6th form funding, which was £60k more than 
start budget. This was made up of pupil funding and a new funding stream for high value 
courses. He had committed to update FSR at next meeting what that meant in detail, but 
essentially it was around uptake for STEM courses. 
 
In expenditure, there was a £25k saving on staffing costs.  
 
Combined they were £84k positive position compared to the start budget. However considering 
plans there would be additional, possibly significant costs.  The SBM explained that no 
additional funding would be available and all covid costs had to be within existing resources. 
They would need a full cleaning team for the whole school but also comprehensive cleaning 
through the day, hand wash and sanitiser, and Perspex screens. They would be mindful of cost 
but from Health & Safety point of view they would be considered if reasonable they had to do it 
to protect staff. The costs would be included in the revised budget.  
 
The SBM explained that they had potential exposure on school trips which was talked at length 
at FSR.  
 
They would be receiving catch up funding which would be £90 per pupil, therefore a significant 
chunk of money but haven’t had detailed guidance though on what that could be spent on. This 
would be £80-90k additional funding for tuition and catch up and likely this would be additional 
hours for staff.  
 
A governor said that they had previously talked about a grant to cover covid related exceptional 
costs and asked if they had received any. The SBM responded that there was a DfE grant to 
cover exceptional costs so far, but clarification was issued that the school had to be in an 
overall deficit position to claim that.  
 
A governor asked if they were planning school trips for 2021. The Headteacher responded that 
they had some planned. If they made the decision to pull those, they were currently in for 10% 
of costs. Information in government guidance was to continue to plan for domestic, not 
residential trips. They would communicate with parents as soon as there was a plan. 
 
The SBM reported that remained mindful of the staff that were vulnerable and extremely 
vulnerable and working carefully to support those. They were already bringing in staff where 
they could find safe work to do, with individual risk assessments. September would be very 
different and they would all be back where possible. 
 
The SBM reported that they had two low level GDPR issues. One had been reported to ICO, and 
they were awaiting their findings.  
 
A detailed update on premised had been provided to FSR.  
 
Catering, cleaning and the hair and beauty studio as highlighted in the report were briefly 
discussed.  
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6.  Chair’s Update and Correspondence 
The Chair explained that they would have to accept meetings will continue to be virtual through 
autumn term. They would look to review this as guidance becomes available but the intention 
was to start physical meetings in January 2021. 
 
The Chair asked for those governors with good relationships with their link staff to get in touch 
for virtual link meetings to offer support. They would look at reinstating visits in January 2021 
or earlier if possible.  
 
The Chair explained that they would be moving back to 6pm meeting start times even if virtual 
from September. They had moved to meetings on a Wednesdays which suited better for staff 
and a schedule where no papers go out through half term breaks. 
 
The Chair explained that they may need to have an Extraordinary FGB in late August dependant 
on what guidance is issued from the government regarding September, but this would only be 
under exceptional circumstances.  
 
James Spencer left the meeting 17:30 
 
A governor asked if the Headteacher would be able to share the slides presented to them. The 
Headteacher responded that it was still a work in progress. The plan was is going to middle 
leaders the following day, then share with whole staff and ultimately with families.  
 

 
 
 

7. Committee meetings minutes and relevant documents 
Previously distributed 
Noted that minutes were draft only and not approved by the committees at this stage. 
 
7.1 School Community Committee 
Held Monday 8th June 
 
7.2 Finance, Staffing and Resources Committee 
Monday 15th June 
 
Governors had no questions on the committee minutes 
 

 

8. Policies  
None scheduled for review. 
 

 
 

9. Approval of co-opted governor - Sean Lundy 
The Chair introduced Sean Lundy and he briefly explained his experience and reasons for 
wanting to the join the governing board.  
 
Sean Lundy left the meeting briefly while his co-option was briefly discussed among governors.  
 
The Chair proposed that they co-opt Sean to the governing body of Joseph Rowntree School.  
All governors were in agreement.  
 

 

10. Items delegated to committees 
No items were identified for delegation. 
 

 

11.  Confidentiality 
No items were identified for recording in a separate confidential minute. 
 

 
 

12. Any other business (previously notified) 
There were no further items for discussion under AOB.  
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15. Date and time of future meetings: 
 
Dates for 2021-22 were still to be confirmed.  
 
The Chair thanked everyone for attending and the positivity of the meeting.  

 

 
Meeting ended at 5.50pm  
 
 
The minutes of the meeting were approved by the Chair and Headteacher on 28th May 2021 (agreed via 
email).  
 
Signed:                                                                           Date: 

 Di Gomery (Chair of Governors) 
 
 

 
 
 
 
 


