
 

 
Full Governing Body meeting – minutes 14th July 2021  Page 1 of 6 

THE JOSEPH ROWNTREE SCHOOL 
 

 

 
 

FULL GOVERNING BODY MEETING 
Minutes of the Meeting held on Wednesday 14th July 2021 at 6:00pm 
Via Conference Call 

 
 

Present: David Hewitt (Headteacher) 
Dianne Gomery (Chair) 
Paul Dack  
Paul Revell – from 18:15. 
Alison Lee  
Caroline Rigden 
Ian Atkinson 

Alison Patey 
James Spencer  
Caroline Harding 
Robin Stafford 
Karen Wreglesworth  
Carol Tear 
Les North 
 

 

In attendance: Charlotte Mann (Deputy Headteacher) 
Andy Haigh (Deputy Headteacher) – from 18:09. 
John Alexander (School Business Manager)  
Eliza Fergusson (Clerk – Governance Support Officer) 
Chris Smith – from 19:02 to 19:12.  

 

  ACTION 

1. Welcome, apologies for absence and declarations of Interest 
The Chair welcomed everyone to the meeting. Apologies were received with consent 
Rachel Cummings and Sean Lundy. There were no declarations of interests. 
 

 
 
 

2. Membership 
Governors were informed that parent elections for two parent governor positions 
would be held in the autumn term: it was confirmed that Alison Patey wished to stand 
for re-election and that Rachel Cummings would be stepping down from the governing 
body.  
 
Reappointment of James Spencer (co-opted governor) 
The Chair confirmed that James Spencer was willing to stand for reappointment. She 
highlighted the skills in strategic planning that he contributed to the board and his 
contribution to the FSR committee. James Spencer left the meeting at 18:03. 
 
Resolved: James Spencer was unanimously approved for reappointment as a co-
opted governor for a term of office of four years. Proposed: Carol Tear; seconded: 
Caroline Rigden.  
 
Andy Haigh joined the meeting and James Spencer returned to the meeting at 18:09.  
 
The Chair informed governors of a potential co-opted governor, Chris Smith, who would 
be joining the meeting at 7pm to introduce himself: the Chair proposed that the board 
hold a vote to appoint him during the meeting, to start his term of office from 1st 
September 2021.  
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3.  Minutes of the last FGB meeting held on 21st April 2021 
Previously distributed. The minutes of the meeting held on 21st April 2021 were a true 
and accurate record of the meeting and the Chair was duly authorised to sign them at 
the earliest opportunity.  
 

 
 
 
 
 

4.  Action plan and matters arising  
Action Update 

Governors were invited to provide feedback on the vision and 
values statement via email. 

Completed. 

The Chair and vision and values working party agreed to review 
the feedback on the vision and values, and circulate an updated 
version for the following FGB meeting.  

Completed. 

 
Governors agreed for the meeting schedule for 2021-22 to be stored on Decision Time. 
 
Paul Revell joined the meeting at 18:15. 
 
Action: the Clerk agreed to upload the meeting schedule for 2021-22 to the school’s 
resources file on Decision Time.   
 

 
 
 

4. Headteacher’s Report 
Previously distributed. The Headteacher advised that he would be informing parents of 
the changes to guidance on self-isolating taking place from 15th August and of the NHS 
track and trace assuming responsibility of contact tracing in schools.  
 
On preparation for September 2021, a governor asked what could be done over the 
summer to improve ventilation: the Headteacher advised that the current ventilation 
system in place was effective and did not require changing before September. The SBM 
advised that the modern school building met the clear guidelines on ventilation and 
that the school had been compliant in 2020-21. The Headteacher advised that a return 
to normal in terms of specialist rooms for timetabling and moving around the building 
was expected for September. He commended SLT for their work over the year in 
responding to changes to guidance. 
 
The Headteacher advised that focus fortnight would be used to review PP pupils’ 
exercise books for organisation and the completion of work to a high standard. It was 
noted that data on year 10 and 12 mock results and KS3 progress data would be shared 
for the following teaching and learning committee meeting.  
 
The Headteacher reported that end of year reward experiences had taken place on the 
school site, and raised that the introduction of smaller more regular reward activities 
was being considered.  
 
A governor raised a query on post-16 recruitment: the Headteacher advised that the 
school had a typical profile for sixth-form entry but that the submission of Teacher 
Assessed Grades (TAGs) had given the school clearer predictions on the number of 
students meeting the entry requirements for their chosen courses. A governor asked 
for clarification of the appeals process for TAGs: the Headteacher advised that exam 
boards had agreed to provide feedback on the samples provided by schools, and that 
the school would have been informed of any concerns over their submitted TAGs. The 
Headteacher confirmed that the school had followed procedure on TAGs, and that 
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nothing had been received in response to the submitted samples.  
 
School Improvement Plan (SIP) 
The Headteacher advised that some of the aims for school improvement had been 
carried forward, and that all targets were linked to the school’s vision statement. 
Governors were informed of the aims around diversity, inclusive pathways and PP 
pupils. A governor raised a query on the PP premium spending: the Headteacher 
advised that a statement of how the PP premium funding had been spent was 
published on the school website with a strategy for PP funding use for the following 
year. Governors noted the breadth of areas covered by the SIP, and asked what the 
main focus was for the plan: the Headteacher advised that the main focus across all 
strands of the SIP was PP and disadvantaged pupils, the implementation of the updated 
behaviour policy and high quality teaching. It was noted that the SIP would inform staff 
appraisal targets and provide focus for staff review meetings and CPD. Governors’ 
awareness of the three key priorities was identified as important: the Headteacher 
advised that the headings used to structure the SIP linked to the Ofsted framework, as 
well as input from SLT and middle leaders to reflect the collective voice of the school. 
Governors gave positive feedback on the SIP and its strong links to the school’s values.   
 
The Headteacher was thanked for his report. 
 

5. School Business Manager’s Report 
Previously distributed. Governors noted the SBM report and period 1 CFR report. The 
SBM reported that £15,000 had been predicted as reimbursement for running an 
asymptomatic testing site in school, but that £30,000 had been received. He raised that 
the approved start budget had an in-year deficit of approximately £160,000, but that an 
increase of £27,000 in sixth form funding had been confirmed, as well as £21,000 of 
teachers’ pay and pension grant for sixth form which had not been incorporated into 
the national funding formula had led to an additional £78,000 in income for 2021-22.  
 
The Chair noted the commitment and voluntary support from staff to enable the school 
to run the asymptomatic testing site: the SBM advised that he had written to staff to 
thank them.  
 
On teaching staff, the SBM advised that a saving of £33,000 had been made through 
the recruitment of ECTs and MPS staffing, and that a saving of £23,000 had been made 
in admin staffing. The SBM reported that the school had spent less than anticipated on 
supply staff, and advised that some funds allocated for supply could now be released 
for other purposes. He summarised that the budget was now forecast to be in a neutral 
position. The SBM informed governors of the risks of increased Covid-related absences 
and illness in the autumn term, as well as additional spending on hygiene resources.  
 
A governor asked if the commitment of reserves for 2022-23 should be considered 
given the improved budget position at this point in the year: the SBM acknowledged 
the need for spending to in line with the approved staffing structure and SIP aims. A 
governor asked if there was any spending needed to address actions from the fire risk 
assessment: the SBM reported that some spending was required on fire doors and 
other small items, which would be covered by the premises budget, but no significant 
investment was needed.  
 
A governor asked what work was planned to take place over the summer: the SBM 
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advised that time had been set aside for internal rearrangement to bring the building 
back to the pre-covid structure. He reported that interactive whiteboards were to be 
installed in ten classrooms, as well as the installation of fencing, CCTV and furniture as 
outlined in the committed reserves.  
 
Chris Smith joined the meeting at 19:02.  
 
The SBM report was paused.  
 

 Appointment of Co-opted Governor 
Chis Smith was invited to introduce himself. Chris gave a brief overview of his 
professional experience as a solicitor, magistrate and lecturer in law at York Saint John 
University, and informed governors of his experience as chair of governors for a similar-
sized secondary school which had faced similar challenges to the Joseph Rowntree 
School regarding sixth form and academisation.  
 
The Headteacher asked about Chris’ experience in strategy for school improvement: 
Chris advised governors of his experience in supporting improvement following a 
“requires improvement” Ofsted judgement and of strategic decisions made by the 
board on school leadership. He advised that his time as chair was characterised by the 
introduction of fresh leadership and the assessment of how to measure school 
progress.  
 
Chris Smith was thanked for his time: it was agreed that if appointed his term of office 
would start from 1st September 2021.  
 
Chris Smith left the meeting at 19:12.  
 
Governors unanimously agreed to appoint Chris Smith as a co-opted governor from 
1st September 2021.  
 

 

5 SBM report (continued) 
The SBM informed governors of a number of staff due to take maternity leave, and of 
the current CYC guidance for pregnant members of staff to work from home for the 
third trimester. He reported that one teaching vacancy in MFL had not been filled for 
September, and that long term cover would be in place with plans to recruit for a 
January 2022 start.  
 
On support staff, the SBM reported that recruitment for premises staff was underway 
and that a site manager would be appointed. He reported that the SEMH support 
manager role had not been filled, and that the post would be advertised again over the 
autumn term.  
 
The SBM informed governors that over half of year 10 were isolating following seven 
positive cases of Covid-19 in the cohort. He reported that a significant number of the 
catering staff were isolating.  
 
The SBM invited questions on his report.  
 
A governor queried the move away from Covid-19 mitigations in the internal 
arrangement of the school: the Headteacher advised that guidance on bubbles and 
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social distancing restrictions was being removed from 19th July. Governors were 
assured that contingency planning was in place and that provision around hygiene 
measures would remain as part of normal school life. 
 
A governor asked if the use of hand gel and cleaning stations was monitored: the 
Headteacher advised that handwashing basins were supervised to ensure that pupils 
were washing their hands on entry to the school and for lunch queues. It was noted 
that Les North would be visiting the school to look at the fire and health and safety 
actions with the SBM.  
 

6. Chair’s Report and Correspondence 
Previously distributed. The Chair raised the update from the academisation working 
party: the national and political context on the academy model was noted. She advised 
that the working party had considered how the school could protect its ethos when 
looking to join with other schools, and noted the benefits of working collaboratively 
with other schools to benefit pupils, staff and finance. An additional meeting or away 
day with a facilitator was proposed to consider the matter further. The importance of a 
sensitive approach was noted regarding the potential impact on staff. Governors 
discussed the options presented from the working party and their role in the strategic 
direction of the school. 
 
Governors agreed to hold an additional meeting in October to discuss the matter 
further.  
 

 

7. Committee Meetings Reports 
7.1 School Community Committee  
Previously distributed: minutes of the previous meeting.  
The committee ToR were approved.  
 
7.2 Finance, Staffing and Resources Committee 
Previously distributed: minutes of the previous meeting.  
 
7.3 Teaching and Learning Committee  
Previously distributed: minutes of the previous meeting.  
 

 
 
 
 

8. Policy 
Previously distributed. Governors noted the highlighted minor changes to the policies. 
 
Safeguarding Policy 
Governors approved the safeguarding policy. 
 
Behaviour Policy 
Governors approved the behaviour policy. 
 

 

9. Training 
Previously distributed. Governors noted the presentation on link governor roles, which 
had been attended by Caroline Harding and Alison Lee.  
 

 

10. Items Delegated to Committees 
None raised.  
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11. Confidentiality 
The Chair reminded governors of the importance of confidentiality. 
 

 
 

12. Vision and Values 
Previously distributed. Governors noted the school vision and values.  
 

 

11. Any other business (previously notified) 
The Chair thanked governors and staff for their support during her time as Chair, and 
commended the governing body for its strengths and the support and challenge 
provided to the school. She commended the board for championing wellbeing, and 
advised that she planned to remain on the governing body and as part of the teaching 
and learning committee for the autumn term.  
 
Governors thanked the Chair for her excellent work leading the governing body, and for 
her service to the school.  
 

 

12. Date and time of future meetings: 
FGB: all Wednesday at 6pm  
13th October 2021 
12th January 2022 
4th May 2022 
13th July 2022 
 

 

 
Meeting ended at 8:41pm  
 
 
The minutes of the meeting were approved by FGB at the meeting held on 13th October 2021. 
 
 
Signed:                                                                           Date: 

 Di Gomery (Chair of Governors) 
 
 

 
Action Item Person(s) 

Responsible 
Timescale 

The Clerk agreed to upload the meeting schedule for 2021-22 to the 
school’s resources file on Decision Time. 

4 Eliza 
Fergusson 

13/10/2021 

 
Items for next FGB 
 

- Additional FGB to discuss academisation. 


