
 

 
Full Governing Body meeting – minutes 14th October 2020 Page 1 of 9 

THE JOSEPH ROWNTREE SCHOOL 
 

 

 
 

FULL GOVERNING BODY MEETING 
Minutes of the Meeting held on Wednesday 14th October 2020 at 6:00pm 
Via Conference Call 

 
 

Present: David Hewitt (Headteacher) 
Dianne Gomery (Chair) 
Paul Dack – from 18:16 
Caroline Rigden 
Paul Revell 
Rachel Cummings 
Alison Lee – from 18:09 
 

Ian Atkinson 
Alison Patey 
James Spencer – from 18:10 
Carol Tear 
Caroline Harding 
Robin Stafford 
Karen Wreglesworth – from 18:08 

 

In attendance: Charlotte Mann (Deputy Headteacher) 
Andy Haigh (Deputy Headteacher) 
John Alexander (School Business Manager)  
Eliza Fergusson (Clerk – Governance Support Officer) 

 

  ACTION 

1. Welcome, apologies for absence and declarations of Interest 
The Chair welcomed everyone to the meeting, and highlighted the importance of the 
policies to be reviewed in the meeting. 
 
Apologies for absence were received from Les North and Peter Spence. Sean Lundy was 
not in attendance.  
 

 
 
 
 
 

4. Election of Chair and Vice Chair 
Resolved: Dianne Gomery was unanimously elected as Chair for a duration of one 
year.  
Proposed: Alison Patey; seconded: Caroline Rigden. 
 
Karen Wreglesworth joined the meeting at 18:08. 
 

 

2. Appointment of Co-opted Governor 
The Chair welcomed Ian Atkinson to the meeting as a Joseph Rowntree Foundation 
appointed Governor. 
 
Paul Revell had been proposed to join the FGB by the Local Authority (LA); seconded: 
Carol Tear. Resolved: Paul Revell was appointed as a LA governor. 
 
The Chair reported that Emma Garland had stepped down as governor, and thanked 
her for her contribution, noting her excellent input and considered challenge in 
meetings.  
 
Alison Lee joined the meeting at 18:09. 
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3. Business Interests and Code of Conduct 
Governors were reminded to complete a business interest form for 2020-21 and a skills 
audit. 
 
Governors agreed to confirm via email that they had read and agreed to the Code of 
Conduct.  
 
James Spencer joined the meeting at 18:10. 
 

 

5.  Minutes of the last FGB meetings held on 6th May and 20th May 2020 
Previously distributed 
 
A governor raised a query on item 7 of the minutes from 6th Mat: it was clarified that 
Peter Spence had agreed to join just the Teaching and Learning Committee. With this 
amendment, Governors were in agreement that the minutes of the meeting held on 6th 
May were a true and accurate record of the meeting and the Chair was duly authorised 
to sign them at the earliest opportunity.  
 
Paul Dack joined the meeting at 18:16. 
 
Governors were in agreement that the minutes of the meeting held on 20th May were a 
true and accurate record of the meeting and the Chair was duly authorised to sign them 
at the earliest opportunity.  
 

 
 
 
 
 
 

6.  Action plan and matters arising  
There were no action points from the previous meeting and no matters arising. 

 
 
 

7. Headteacher’s Report 
Previously distributed 
 
The Headteacher reported that students had been unsettled by the death of a pupil: he 
advised that there had been strong pastoral support in place, and that the funeral 
procession would come onto the school site so that some year 10 pupils could attend. 
He thanked SLT for their support in organising as he had been self-isolating at the time.  
 
The Headteacher advised that there had been two CAG appeals processed and that no 
discrimination had been found. He informed governors that 51 year 11 students and 
one teacher were self-isolating for a week following a positive Covid-19 test result from 
a member of staff and a student, and that online work had been provided for the 
students. He advised that some staff were affected by childcare issues caused by 
bubble closures in primary schools, and that some staff were isolating as they were 
waiting for Covid-19 tests. 
 
The Headteacher reported that online resources had been handled well by staff and 
that positive feedback had been received following an online open evening. He advised 
that plans had been made for videos for an open evening after the October half term, 
as well as arrangements for an online parents evening.  
 
The Headteacher informed governors that there had been a strong return of applicants 
for the Head of Drama and the Science Teacher vacancies.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Full Governing Body meeting – minutes 14th October 2020 Page 3 of 9 

The Headteacher reported that, in reference to the school development plan, appraisal 
training had been carried out and that the difficulties around evaluating 2020 exam 
results would affect targets as the DfE had advised schools not to use data from CAGs.  
 
The Headteacher advised that the school was developing its use of Google Classroom 
for remote learning, and he advised that year 11 trial exams would be carried out in 
classrooms. He advised that he planned to look at how additional catch up funding 
could be used to support year 11s who had been required to isolate.  
 
Governors were informed that there had been a strong retention of students from year 
12 into year 13, including 8 students staying into year 14 to improve their A-Level 
grades. The Headteacher informed governors that there had been increased 
engagement with Oxbridge opportunities for sixth form, and that mock interviews 
would be set up to support students in their aspirations.  
 
A governor asked if sixth form recruitment had been in line with expectations: the 
Headteacher reported that there had been fewer external students joining the sixth 
form, but that it was encouraging that fewer students had left after year 12. He 
informed governors that a student had returned having started A-level courses at 
another college as the other college’s blended learning was less appealing than the 
school’s offer.  
 
A governor asked if the school would be able to run full mock exams: the Headteacher 
advised that mocks were being carried out in the week following the meeting so that 
the school had summative data from exam classes. The Headteacher informed 
governors of difficulties around use of the school hall within the bubble system, and 
raised concern over the possibility of students sharing question information with 
students who were isolating and were due to sit the mock exams at a later date. It was 
noted that the process of mock exams varied between schools, and the Headteacher 
expressed his hope that the DfE would publish guidance on what would qualify as a 
mock exam for clarification.  
 
Deputy Headteacher Andy Haigh reported on the policies for review: he advised that 
the changes in the marking, assessment and feedback policy were driven by an aim to 
reduce staff workload, and a greater focus on high quality feedback at assessment 
points. He advised that the proposed changes were linked to the changes to the 
homework policy to evaluate the importance and value in homework, and that both 
would lead to more high quality feedback and improved use of Google Classroom.  
 
A governor asked if the proposed approach to marking was in line with other schools: 
Andy advised that it was as an evidence-based approach, and that marking was a 
common issue for staff workload and welfare.  
 
A governor asked how coordination would be ensured between teachers on 
homework: Andy advised that the departments were working on a centralised 
homework system which would allow for approved tasks to be set at similar times with 
standardised marking and feedback.  
 
A governor asked if electronic feedback had been considered given the 72 hour wait 
period when taking in exercise books: the Headteacher advised that Google Classroom 
allowed for electronic feedback, and that whole class feedback could be viewed to 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Full Governing Body meeting – minutes 14th October 2020 Page 4 of 9 

highlight common themes for improvement. It was noted that the policy referred 
mainly to exercise books for marking, and that training should be offered to staff on 
responding to work submitted via Google Classroom. 
 
A governor raised a query on automatic deadlines selected by Google Classroom: 
Andy advised that staff had been made aware of this, and informed governors that staff 
were required to upload work for pupils working remotely before 9am. He reported 
that automatic notifications had been disabled for wellbeing, and that the usual system 
for notifying parents of missed homework would be used. The Headteacher informed 
governors of the app WEDUC used for parent communication which provided 
information on topics including attendance, behaviour and homework. He advised that 
approximately 80% parents actively used the app, and that it reduced costs for texts to 
parents. 
 
Feedback was invited from parent governors on the app: parent governors gave 
positive feedback on its simplicity and speed of feedback from the school. A governor 
raised that communications via the app didn’t specify year group, which lead to a lack 
of clarity if a parent had children in different year groups. It was agreed that the year 
group would be included in messages to parents.  
 
Curriculum, Teaching and Learning: Andy reported that there had been a focus on 
essential training for staff on using the systems and resources available: he advised that 
the school had invested in devices for every classroom to project work and live 
annotations, and that online training had been held to train staff on the new 
equipment.  
 
Governors were informed that the Chair and Andy’s link meeting had focused on his 
work in managing the day-to-day functioning of the school. He advised governors that 
the site team had done a lot of work on redesigning the school site to adhere to bubble 
requirements, and that the school had adapted its logistics plans to resolve issues on 
timings. He gave an example of the introduction of bells for staff and for pupils to allow 
for smoother and safer transitions between lessons, and he reported that teachers had 
noticed an increased pace at the beginning of lessons due to the change in timings.   
 
Charlotte Mann reported on attendance and behaviour: she informed governors that 
attendance was at 94.3%, compared to a national average of 87%, and she reported 
that the school’s absences were a combination of genuine illness as well as caution 
from parents and students on returning to school. Charlotte advised that a pastoral 
response had been implemented to support anxious students following the positive 
cases in the school. She informed governors that weekly praise was given for good 
attendance and that there were no negative repercussions for those who were self-
isolating.  
 
Charlotte informed governors that split lunches had improved the behaviour at break 
times. She reported that there had been two exclusions, both linked to Covid-19, which 
was fewer than usual, and that there were nine pupils on skills placements. She stated 
that the school was looking into alternative provision to offer for a wider range of 
pupils. Charlotte updated governors on the new pastoral team structure in year teams.  
 
In response to a query on persistent absentees, Charlotte clarified that attendance 
was calculated on days that a student could have been in school not including days 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HT/SLT 
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spent in self-isolation. 
 
Parent governors gave positive feedback on the year team structure for pastoral 
support, and raised that pastoral support was more accessible in the new structure. It 
was noted that the clear information on pastoral support from the school had been 
helpful.  
 
The Headteacher informed governors that staff were tired due to the increase pressure, 
but that morale was high in the school. A governor asked what governors could do to 
support staff further: the Headteacher advised that he was looking into options for a 
wellbeing activity for staff.  
 
In response to a query from the Chair, the Headteacher reported on the Joseph 
Rowntree Foundation (JRF)’s support for vulnerable and pupil premium students: he 
informed governors that school had provided 70 Chromebooks for students to use over 
lockdown (the majority of which had been returned to the school). School have used 
funding from JRF to purchase 65 Chromebooks that would be lent to students for the 
duration of their time in the school with annual checks. He advised that KS4 had been 
prioritised. The Chair expressed her thanks to JRF for their support and to parents for 
returning the laptops to the school.  
 
A governor asked how SLT were being supported: the Headteacher advised that the 
school had a direct link to Public Health York who had provided excellent advice to SLT. 
The importance of team leadership was noted by governors. The Chair stated her 
appreciation of staff efforts and offered governor support: the Chair asked if there was 
pastoral support for staff in place. The Headteacher advised that an Educational 
Psychologist had visited the school to provide support for staff after the death of a 
student, which was used by staff. He reported that he was waiting on feedback from a 
staff wellbeing survey, which would be carried out via the line management system, to 
assess what support would be wanted or needed by staff. In response to a query, the 
SBM confirmed that the school subscribed to a 24 hour access support line.  
 

8. School Business Manager’s Report 
Previously distributed 
 
The SBM stated that his report included a premises update including photos of the 
school COVID-secure infrastructure in place, and shared his awareness that governors 
were currently unable to visit the school site due to Covid-19.  
 
Finance: the SBM drew governors’ attention to the monitoring report for period 6 
(previously distributed) and advised that a more detailed update would be shared with 
governors at the Finance, Staffing and Resources Committee. He informed governors 
that despite the additional risks, an improvement of approximately £39,000 had been 
forecast to the in-year deficit. He advised that there had been additional sixth form 
funding due to an increase in funding per pupil and in the uptake of high value courses, 
and that the school was to receive approximately £88,000 over the academic year for 
Covid-19 catch-up funding (£80 per pupil in KS3 and KS4).  The SBM informed governors 
that the Covid-19 catch-up fund would be used to fund additional teaching support and 
support for SEN pupils. The SBM reported on positive expenditure changes: he advised 
that 20% of the school’s exam season fees (approximately £22,000) had been refunded 
from exam boards, and that there had been a saving of approximately £16,000 on 
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energy bills during lockdown but that energy bills were likely to increase over the 
winter months because of the need to have classroom windows open for ventilation.  
He advised that the lockdown had a positive effect on building operational costs. The 
SBM reported that there had been an increase of approximately £53,000 in staffing 
costs due to staffing acquisitions for September 2020, part time staff hours to cover 
sickness, and the difference in pay increments for staff from 2.5% forecast to 2.75% 
overall, which had not been funded. The SBM informed governors that supply costs had 
been predicted to be high over the academic year, and that the forecast letting income 
had been decreased by approximately £30,000 to account for the loss in adult fitness 
class income. The SBM reported that cleaning costs had increased, and that additional 
catering costs had been incurred over lockdown. He advised that there were significant 
risks relating to lettings income, supply costs and spending on heating if windows were 
to be kept open over winter, and that an underspend on premises can been considered 
to offset the risks, resulting in an improved financial position. The SBM informed 
governors that the school’s capital had been improved as the canopy project had been 
cancelled, and that the school planned to purchase more Chromebooks as their value 
had been shown through lockdown, in addition to the ones provided by JRF as there 
were gaps in provision due to year group bubble structures.  
 
Governors noted that the higher pay increment would affect years 2 and 3 on the 
school’s financial plan, and that this would be reviewed at FSR. A governor asked if 
there was a danger of overspending if the issues encountered in the current year 
were continued: the SBM advised that there were risks around staffing, but that the 
data shown in the forecast on staffing was now set. He advised that there had been a 
lower staff turnover for the year, and that £4,000 per week had been budgeted for 
supply costs until Easter but that the school was currently spending approximately 
£2,000 per week.     
 
The Chair asked if the expenditure on uniform vouchers was linked to pupil premium 
(PP) funding, and if this would be monitored: the SBM advised that the school had 
received additional funding for uniform with a total of approximately £20,000 for the 
year. He reported that the January census decided PP funding so it was not clear if 
there was a link between the number of FSM pupils and those claiming uniform 
vouchers, but that he would look into it. A governor asked if parents applied for FSM, 
and raised that some parents may not be sure on how to access the funding: the SBM 
confirmed this, and advised that there was information available for parents who had 
not applied for FSM before. 
 
Parent governor feedback was invited on the staggered lunch timings: the parent 
governors gave positive feedback, and one reported that their child had found it 
challenging to have a lesson split over lunch. It was noted that the changes to lunch 
timings affected SLT duties, and that although the meal uptake had been lower than 
usual, interest in hot meals would likely increase because of the cold weather.  
 
 The SBM highlighted the presentation on infrastructure changes (previously 
distributed) for governors as they were unable to visit the school site. He reported that 
distance markings in classrooms would be refreshed over October half term, and raised 
that the presentation showed a breakdown of DfE guidance and how the school had 
addressed each point.  
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10.  Committee Terms of Reference and Link Governor Roles 
Action: It was agreed that committees would review their terms of reference and 
recommend any changes for approval at the following FGB meeting. 
 

 
Agenda 

11. Committee Meetings Reports 
11.1 School Community Committee  
11.2 Finance, Staffing and Resources Committee 
11.3 Teaching and Learning Committee  

 
 
 
 

12. Policy Review 
Policy Review Schedule 
Previously distributed 
 
Pay Policy 
In response to a query, the SBM confirmed that the policy was from CYC and matched 
national framework. It was reported that the policy had been agreed by regional trade 
unions with CYC and would require significant consultation if governors wished to make 
amendments. 
 
Governors approved the Pay Policy. 
 
Remote Learning Policy 
In response to a query, the Headteacher gave an overview of the revisions to the 
policy: he advised that the school was aware that there was a variety of circumstances 
for those working from home, and that the policy aimed to give realistic guidance for 
live teaching. It had been raised that some staff had difficulties in looking after their 
own children whilst working from home, and the guidance in the policy would allow for 
bulk planning of lessons and for video chunks to be shared with classes in place of a live 
video lesson. Governors expressed their understanding of the implication of the tier 
system on school operations, and it was noted that work was included under essential 
travel. The Headteacher advised governors of the social distancing measures in place 
for staff. Governors considered options if SLT were required to isolate.  
 
A governor asked if HLTAs would be expected to teach remotely: the Headteacher 
advised that support staff would be the next update to the policy. In response to a 
query, the Headteacher advised that the previously published guidance on recording 
and video teaching was still in place. A governor asked if abbreviations could be 
clarified in policies.  
 
A governor raised a query on wording on pg3 of the policy: it was clarified that the 
policy should read that staff “must” notify pastoral staff of an issue in a virtual lesson 
with a screen shot of the issue.  
 
Governors approved the Remote Learning Policy.  
 
Homework Policy 
The Chair asked if uses of catch-up funding should be identified in the policy: the 
Headteacher advised that the school would need to keep a record of how the funding 
was used to provide transparency for parents and in case it was required by Ofsted. He 
advised that the school was exploring the possibility of using the funding for 
overstaffing to offer catch-up classes for year 11 after school or during holidays, and 
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noted that the T&L committee would review catch-up funding options. The Chair raised 
concerns that the policy did not give a definition of quality feedback, and asked what 
structures were in place if a student did not complete their homework: the 
Headteacher advised that consequences for not completing homework were covered in 
the section on monitoring. It was clarified that quality feedback and assessment was 
covered in the Marking, Assessment and Feedback Policy.  
 
A governor asked if the notifications for parents on work completed during the week 
could be continued after lockdown: the Headteacher advised that there had been 
some duplication of notifications from the app which had caused confusion, and that 
incomplete homework could be tracked via the behaviour aspect of the app. It was 
noted that there had been some issues around work that had been completed but not 
submitted during lockdown, and that a balance had been agreed to not overwhelm 
pupils with notifications.  
 
Governors approved the Homework Policy. 
 
Marking, Assessment and Feedback Policy 
The Chair asked for clarification of the term “high quality feedback”: the Headteacher 
clarified that the school was developing staff’s understanding of high quality feedback, 
which would vary depending on the subject, and advised that feedback would be 
covered in specific criteria later in the policy.  
  
Governors approved the Marking, Assessment and Feedback Policy. 
 

9.  Chair’s Update and Correspondence 
 The Chair thanked governors who attended the site visit before the start of term, and 
noted that governors were impressed by staff’s support and planning: she requested 
that the positive feedback was passed on to staff. The Chair reported that she was in 
regular contact with the Headteacher via Zoom and phone, and that she kept meeting 
notes in case they were requested by Ofsted.  
 
She advised that concern had been raised by the NGA over Ofsted’s focus on link 
governor roles in recent Ofsted visits to Yorkshire schools. The Chair informed 
governors that she had been in contact with her link contacts and advised that 
governors checked in with their link contacts, with an awareness of increased staff 
workload at the time, with a recommendation to write a report of their conversations 
to provide evidence.  
 
The Chair thanked JRF for their support in meeting the needs of vulnerable students.  
 

 
 
 

14. Governor Training 
The Chair informed governors of the CYC and NGA training available for governors, and 
thanked governors for their engagement in training. She raised the training information 
from MATs that she had previously distributed, and encouraged governors to engage in 
the variety of training on offer. 
 

 

15. Update of Skills Audit 
Action: governors were reminded to complete a skills audit and return it to the Clerk. 
 

 
All 
Govs 

16. Items Delegated to Committees  
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- Committee terms of reference – to be reviewed by committees when holding 
meetings in the autumn term.  

 

17.  Confidentiality 
No items were identified for recording in a separate confidential minute. The Chair 
reminded governors of the importance of confidentiality. 
 

 
 

18. Any other business (previously notified) 
There were no further items for discussion under AOB.  
 

 

19. Date and time of future meetings: 
FGB: all Wednesday at 6pm  
13th January 2021 
21st April 2021 
14th July 2021 
 
The Chair advised that she would distribute an updated meeting schedule containing 
meetings between the Chair and Headteacher. The Chair thanked everyone for 
attending.  

 

 
Meeting ended at 8:28pm  
 
The minutes of the meeting were approved at the following FGB meeting held on 20th January 2021. 
 
 
Signed:                                                                           Date: 

 Di Gomery (Chair of Governors) 
 
 

 
Action Item Person(s) 

Responsible 
Timescale 

It was agreed that committees would review their terms of 
reference and recommend any changes for approval at the 
following FGB meeting. 
 

10  
On Agenda 

 
13th Jan 

2021 

Governors were reminded to complete a skills audit and return 
it to the Clerk. 

15 All governors 13th Jan 
2021 

 
Items for next FGB 
Committee Terms of Reference 
Skills Audit 
 
 


