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THE JOSEPH ROWNTREE SCHOOL 
 

 

 
 

FULL GOVERNING BODY MEETING 
Minutes of the Meeting held on Thursday 16th July at 4pm 
Via Google Meet 

 
 

Present: David Hewitt 
(Headteacher) 
Dianne Gomery (Chair) 
Paul Dack 
Caroline Rigden 
Paul Revell 
Peter Spence 
Rachel Cummings 
 

 

 

Alison Lee 
Paul Revell 
Emma Garland 
James Spencer 
Carol Tear 
Caroline Harding 
Robin Stafford 
 

 

In attendance: Charlotte Mann (Deputy Headteacher) 
Andy Haigh (Deputy Headteacher) 
John Alexander (School Business Manager)  
Helen Groot (Clerk – Governance Support Officer) 

 

  ACTION 

1. Welcome, apologies for absence and declarations of Interest 
The Chair welcomed everyone to the meeting and thanked them for attending at short notice. 
Apologies from absence were received from Les North, Alison Patey and Sean Lundy.  There 
were no declarations of interest. 
 

 
 
 
 
 

2. Budget update 
Previously distributed 
 
 Agreed to return to this item to allow the SBM time to report. 
 

 

3. Paul Dack Re-appointment 
 
It was noted by governor that Paul Dack had been re-appointed as foundation governor by 
Joseph Rowntree Foundation.  
 

 

4. Policy Review 
Previously distributed 
 
4.1 Exam Appeals Policy 
The Headteacher explained that with the exam process this year and submission of the Centre 
Assessed Grades that they were conscious they may have appeals against those judgements. 
The appeal process would be different, and this was wither that there was an error in entry or 
an option to appeal against school process bias. The Headteacher continued that as previously 
highlighted, information from Fisher Family Trust was that CAGs would be pulled down 
nationally.   
 
The sensible way to proceed would be to have data ready ahead of results day and other 
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schools were doing something similar. They had a produced a document about the process that 
they had gone through which was thorough, open and transparent. The policy was in place to 
deal with any appeals that may come through. 
 
It was possible that they may run into SAR on a significant scale. Determining request of 
information was about the CAG and what is a SAR and there would be a clear process to follow 
for any appeals might encounter. 
 
A governor queried the form for completion. The Headteacher responded that it was to 
complete if the pupil remained unhappy after they had all the information and their CAG. The 
first stage was informal asking for information, following that there would be an appeal panel 
with three members and after that no further appeal. It mirrored the complaint process. 
 
Several governors agreed there was confusion in the wording. The Headteacher had reported 
that grounds for appeal were around discrimination, but there was nothing on form about that. 
Was there any appeal against the awarding body, and would be helpful for parents to know 
what they can and cannot do. The Headteacher explained that the process said there is 
evidence of bias and discrimination in school CAGs they had the right of appeal. The concern 
from Ofqual was that if they got one successful appeal against the awarding body then it would 
have significant implications for whole processes.  
 
A governor asked whether there was a timeline on the informal stage one process. The 
Headteacher said that it would be helpful. He added that they would ensure that everything 
was clear on results day. The documents were based on what had been shared with secondary 
heads so they were not deliberately trying to confuse people.  
 
Robust discussion followed concerning the various wording and the necessity of the form.  
The Headteacher explained that they had sent in rank order to the awarding bodies co would 
clearly see an error with data mis-entry based on what the school had submitted.  
 
A governor asked what would be evidence of bias or discrimination. The Headteacher 
responded that it would be difficult to find evidence, but it would be around where 
parents/carers may see pattern of consistent under grading, or where they had followed same 
pattern of reported grades as another student but the submitted CAG was significantly 
different.  
 
Limited reasons appeals can be put in place was a deliberate decision from Ofqual. It was 
reflective of the constraints they were working under if significant number of appeals were 
successful, it would have implications across the board nationally.  
 
A governor asked if it was worth saying at outset that the grounds for appeal were limited to 
set a bit of context. Governors agreed that it should be worded sensitively and they should be 
alerted that it was complicated but they did have an option to appeal.  
 
Governors approved the policy subject to some changes in wording discussed about. This was 
delegated to leadership team for amendments. 
 
4.2 Behaviour Policy addendum  
The policy was shared to screen and CM talked through the changes, which had been updated 
ahead of all children returning to school.  CM explained that the rationale when considering 
new distancing restrictions, moving through school and hygiene.  
 
There would be normal school expectations for behaviour, and details about breaching the 
behaviour policy, through single or persistent disruptive behaviour were briefly highlighted.   
A governor asked if there were elements in the policy that were more safeguarding than 
behaviour. CM responded that where elements appeared in both it would be cross referenced.  
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Governors approved the policy 
 
4.3 Child protection addendum 
The Headteacher explained that the addendum was different when they went to remote 
working. The update reverts to original policy, with the transition of students back but some 
also remote working.  
 
Vulnerable children referred now as who might be considered vulnerable.   
 
At time of outbreak no penalisation for attendance. The wording had now been changed, as it 
was vital children returned to school to limit the long term impact. School attendance would be 
mandatory again from beginning of autumn term unless for statutory reasons. They may still 
have student working remotely due to self-isolation and symptoms. 
 
A governor commented that it was good that the expectations were clear however it needed to 
be highlighted that there would be people that won’t want to send children as they may not 
consider it safe. CM explained that they were working with parents where they had concerns. 
These were genuine worried and it was a frightening experiencing for many children.  
 
A governor asked if there was a reference to the sanctions as a result of poor attendance. CM 
responded that it was contained in the Behaviour policy. They would be loathed to put in 
sanctions in recognition that children retuning and there may be adjustment period. However 
there would be sanctions for deliberate and persistent breaches.  
 
A governor asked how clear the message was if there was a lenient approach and when would 
the sanctions be applied. The Headteacher responded that the first attempt is to engage them 
and get them back in school and on board. They would be in position where some families who 
historically had poor attendance may use it as an excuse and they would have to work closely 
with them. They would look at medical advice around possible nonattendance, for those 
extremely clinically vulnerable, and they would need to be individual risk assessments done. 
A governor asked if this was a national policy or just for school. The Headteacher responded 
that this was national. All students were expected to be back in September. 
 
Governors approved the policy 
 
4.4 Travel plan addendum 
The Headteacher explained the small addendum which was around minimising risk outside 
school. They were asking student to wear face masks while travelling, then dispose or place in 
to sealed plastic bag.  
 
A governor asked if they had received further advice on face masks in school. The Headteacher 
responded that the DfE advice remained that face masks were not to be worn in school. The 
next government review was 11th August at which point they might be able to able to issue 
more guidance.  
 
Governors approved the policy 
 
 

 Budget Update (return) 
Previously distributed 
 
The SBM explained that when they had met last there were things that were not finalised with 
budgetary impact. They would be providing a revised budget in autumn term as usual, however 
with the plans being put in place there would be some significant impacts.  
 
They had assumed that lettings would be back in July, but they were now aiming for a 
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September return. The guidance on clubs was only just being unlocked now so they had 
forecast another few months of loss of lettings income.  
 
They were still managing a lot of risks and opportunities and there was a summary of main 
additional costs and how to mitigate some of those. Emergency budget requirement would be 
fed properly into revised budget so they had a clear view in advance.  
The biggest area was staffing, with five bubbles/year groups came a change to the pastoral 
structure creating a fifth pastoral team significant additional costs of approximately £73k for 
pastoral.  
 
In mitigation of those costs there had been some thoughts around how to use TAs in the fullest 
capacity. There were still some TA vacancies and an idea was to keep on hold of those to claw 
that money back. They were comfortable they could mitigate about £57k of that cost, so the 
new pastoral structure would be a NET cost of £16k. It was significant but necessary.  
 
The SBM explained that with regards cleaning, they had managed to deal with additional cost 
impact because they were using only part of building. In September all children and staff would 
be back and they would need a robust cleaning regime through the day; cleaning tables and 
chairs, touch points, toilets, staff areas, operating across the full building. They were estimating 
the equivalent of three cleaners all day, plus additional consumables. The estimated cost was in 
the region of £15-20k per term, which over two terms of the financial year would be £35k 
additional to the 2020-21 budget. This was a key part of risk mitigation and control, and the 
guidance was clear that they needed to do it. The SBM said that they would look at how to 
minimise further cost but they would not cut corners. 
 
They were looking at a £20k costs of premises alterations, due to running school in two halves. 
They needed second hand wash station. For catering there were some minor infrastructure 
changes allowing for two serveries, as they needed to enhance the second to provide the same 
food offer from both. Perspex screens were being installed in a number of areas, such as 
reception and where there would be working 1:1. They were doing this as cost effectively as 
possible with the DT technician. They would also need fencing so there was a robust barrier 
outside. 
 
The SBM explained that learning resources was an area of investment which would have spread 
over a few years. In reviewing the chrome books they had put in a couple of extra trolleys. They 
had discussed with SLT how to use these in the right way and will remain part of the ICT 
strategy. They had 25 visualizers in classrooms but as teachers were becoming nomadic, they 
would need more, however this was not a wasted investment. They would also need stationary 
packs in every cluster so they were available in all spaces.  
 
The SBM summarised that some of the additional costs would come out of existing budgets. 
They were looking at £81k additional costs which were initially unbudgeted, but looking against 
the current start budget, they had an affordable balanced emergency budget.  
A governor asked if the catch up funding would be used to cover any of those costs. The SBM 
responded that it was unlikely.  
 
A governor asked, if they didn’t use the catch up funding would they have to return it. The SBM 
responded that it would definitely be used, they had not received the final guidance yet about 
what it could be used for. If they were able to use for staffing support then they may be able to 
mitigate some risk around staffing and supply. The Headteacher added that some will be for 
exam years groups based on the consultation for the next year. That would inform guidance 
that is given based on how exams are to be amended. 
 
Governors thanked the Headteacher and SBM for a good job in managing a difficult time of 
constant change.  
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13.  Confidentiality 
No items were identified for recording in a separate confidential minute. 
 

 
 

14. Any other business (previously notified) 
 
There were no further items for discussion under AOB.  

 

15. Date and time of future meetings: 
 
The Chair explained that they had worked out with SLT when the school holidays were, and 
moved to Wednesday evenings so staff wouldn’t have long days on Mondays. They were 
confident the dates are right for the school and wellbeing of staff and that have data drops 
when need them.  
Wednesday 14 Oct - FGB  
Wednesday 11 Nov- Pay Cttee  
Wednesday 25 Nov - FSR  
Wednesday 09 Dec - SCC  
Wednesday 16 Dec - T and L 
Wednesday 13 Jan - FGB  
Wednesday 10 Feb - FSR  
Wednesday 10 Mar - SCC  
Wednesday 17 Mar - T and L 
 Wednesday 24 Mar - FSR Start Budget  
Wednesday 21 April-  FGB  
Wednesday 26 May - SCC  
Wednesday 16 June-  FSR  
Wednesday 30 June-  T and L  
Wednesday 14 July -FGB 
 

 

 
Meeting ended at 4.59pm  
 
 
The minutes of the meeting were approved by the Chair and Headteacher on 28th May 2021 (agreed via 
email).  
 
 
Signed:                                                                           Date: 

 Di Gomery (Chair of Governors) 
 
 

 
 
 
 
 


