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THE JOSEPH ROWNTREE SCHOOL 
 

 

 
 

FULL GOVERNING BODY MEETING 
Minutes of the Meeting held on Wednesday 20th January 2021 at 6:00pm 
Via Conference Call 

 
 

Present: David Hewitt (Headteacher) 
Dianne Gomery (Chair) 
Paul Dack  
Sean Lundy 
Paul Revell 
Peter Spence 
Alison Lee  
Les North 
 

Alison Patey 
James Spencer  
Caroline Harding 
Robin Stafford 
Karen Wreglesworth  
Carol Tear 
Ian Atkinson 
 

 

In attendance: Charlotte Mann (Deputy Headteacher) 
Andy Haigh (Deputy Headteacher) 
John Alexander (School Business Manager)  
Eliza Fergusson (Clerk – Governance Support Officer) 

 

  ACTION 

1. Welcome, apologies for absence and declarations of Interest 
The Chair welcomed everyone to the meeting. Apologies were received with consent 
from Caroline Rigden and Rachel Cummings. There were no declarations of interests. 
 
Paul Revell and Robin Stafford left the meeting at 18:09. 
 
Election of Vice Chair  
Resolved: Robin Stafford was unanimously elected as Vice Chair for the duration of 
one year. Nominated: Robin Stafford; seconded: Carol Tear. 
 
Reappointment of Paul Revell (LA Governor) 
It was noted that the Local Authority had approved the reappointment of Paul Revell. 
 
The FGB approved the reappointment of Paul Revell as LA governor.  
 
Robin Stafford returned to the meeting at 18:12. 
 

 
 
 

2.  Minutes of the last FGB meeting held on 14th October 2020 
Previously distributed. The minutes of the meeting held on 14th October 2020 were a 
true and accurate record of the meeting and the Chair was duly authorised to sign them 
at the earliest opportunity.  

 
 
 
 
 

3.  Action plan and matters arising  
Action Update 

It was agreed that committees would review their terms of 
reference and recommend any changes for approval at the 

On agenda. 
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following FGB meeting. 

Governors were reminded to complete a skills audit and 
return it to the Clerk. 

Completed. 

 
There were no further matters arising.  
 

4. Headteacher’s Report 
Previously distributed. The Headteacher advised that the school was in line with 
guidance on lateral flow testing, and that he had received positive feedback on the 
school’s guidance to staff.  
 
The Headteacher advised that remote learning was in place and that vulnerable pupils 
and the children of key workers were in school. He reported that teaching staff were 
providing online work and that in-school provision was being facilitated by cover 
supervisors and TAs. He reported that pupils were engaging well in and out of school. 
The Headteacher advised that the changes to the pastoral model for the year were 
working well.  
 
A governor asked what level of attendance the school had for vulnerable pupils: the 
Charlie Mann reported that the school had between 60 and 70 pupils in per day. She 
reported that pupils with social workers who were not attending were on 
communication plans to maintain frequent contact as well as to keep a record of their 
engagement. The Headteacher informed governors that the lesson model of the 
teacher recording audio over a presentation, with Q&A via the chat function on Google 
Classroom, was working well and gave a balanced approach to meeting guidance and 
managing teacher workload. He reported that staff were working collaboratively and 
sharing ideas, facilitated by Geoff Hatch as T&L lead. 
 
The Headteacher advised that he felt the school had an appropriate balance between 
online interaction and independent work in order to limit excessive screen time, and 
invited feedback from parent governors: governors gave positive feedback on the 
school’s approach, and acknowledged the importance of pupil and staff wellbeing.  
 
Regarding KS4 and 5 attainment, the Headteacher advised that consultation on exams 
had begun, and that concern over the process had been raised nationally: he advised 
governors of the lack of clarity provided on the matter, as well as on the end of the 
lockdown and wider return to school.  A governor raised a query on the assessment 
criteria for staff when submitting exam grades: the Headteacher advised that an exam 
paper would be carried out in school where possible to support teachers in their 
decisions, but that there were concerns over logistics and integrity if a pupil was 
required to sit the exam paper from home. Governors were encouraged to engage in 
the consultation process.  
 
The Headteacher informed governors that he had received a phone call from Ofsted 
regarding concerns over how the school was handling behaviour, as two parents had 
sent complaints to Ofsted. He reported that Ofsted were satisfied with the information 
presented, with thanks to SLT for their support, and that it had been confirmed that no 
further inspection would be needed regarding behaviour. He advised that Dan Bodey 
from CYC had been consulted as part of the school’s self-evaluation plan on managing 
challenging behaviour, and that there was some capacity in the school’s budget to 
increase staffing if needed.  
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Regarding staff wellbeing, the Headteacher advised that he had received feedback from 
the middle leadership team on T&L and support for staff, and that collaborative 
planning had been raised as a strategy to reduce workload. He gave an example of how 
some departments such as Art had shared their planning for online resources.  
 
A governor raised a query on observing online lessons: the Headteacher advised 
Google Classroom allowed for observing teachers to be added to lesson groups easily, 
and that staff had been open and comfortable with the process, which was a positive 
given some teaching unions’ concerns on remote learning. In response to a query, the 
Headteacher advised that staff had been sharing recordings and that he had taken on 
some teaching in Geography to share workload. He reported that he was very pleased 
with school staff’s positive and open attitude to sharing work. The Chair asked for 
thanks to be passed on from the FGB to staff for their exemplary response to the 
challenges of remote learning.  
 
A governor asked how the school was supporting FSM pupils: the Headteacher 
advised that the school had continued to use WAND vouchers to support FSM pupils 
and their families, and that the majority of vulnerable pupils were attending school in 
person. He reported that staff had been allowed to choose to manage remote learning 
from home or from their classroom, and that a rota was in place for support staff to 
manage the pupils in school.  
 
The Headteacher was thanked for his report. 
 

5. School Business Manager’s Report 
Previously distributed. The SBM raised that the revised budget and SFVS, which were 
reviewed at the previous FSR committee meeting, would require FGB approval.  
 
Revised Budget 
The SBM reported that the start budget had shown an in-year deficit of approximately 
£72,000, which had improved to a predicted in-year deficit of approximately £6,000 in 
the revised budget. He reported that an improvement was also shown in capital 
expenditure as the canopy project had not been carried out due to Covid-19, with a 
carry-forward of approximately £32,000.  
 
The SBM reported that the current lockdown had caused a loss of letting income, 
leading to a predicted loss of £15,000, and that there had been a slight increase in 
catering costs in line with procurement notices. He reported that a saving of 
approximately £10-15,000 per week was being made on staffing and supply, as £5,000 
per week had been budgeted for cover but was not being spent in the current 
lockdown, and support staff vacancies would not need to be recruited for during the 
lockdown.  He advised that spending on additional cleaning hours and products had 
reduced due to a decrease in need given the limited number of people in school, 
making a saving of approximately £15-20,000 per week. 
 
The SBM advised that there were no significant changes to the capital budget, which 
had a carry-forward of £586,000. He advised that the end of year forecast would be 
reviewed in the following FSR meeting, and that options for committing reserves would 
be considered to avoid clawback. In response to a query, the SBM clarified that an 
agreed sum had been moved to the capital budget for the financial year.  

 



 

 
Full Governing Body meeting – minutes 14th January 2021 Page 4 of 6 

 
The Revised Budget was approved for submission by the FGB. 
 
SFVS 
The SBM advised that the SFVS had been reviewed by the FSR committee and that the 
following actions had been agreed:  

- Carry out a review of the school’s SEN and pastoral staff structure. 
- Carry out a review of the school’s TLR structure.  
- Review the school’s PP strategy, with consideration of the effects of Covid-19 on 

vulnerable pupils.  
 
The SFVS was ratified by the FGB. 
 
A governor asked if the financial savings made over the lockdowns was a common 
trend across other schools: the SBM advised that this was likely given the decrease of 
numbers attending secondary schools in person. He advised that other schools may not 
have had similar opportunities to save on staffing gaps.  
 
School Layout Plan  
Previously distributed. The SBM advised that he had shared the plan to provide insight 
for governors as they were unable to visit the school site. 
 
The SBM was thanked for his report. 
 

7. Committee Meetings Reports 
7.1 School Community Committee  
Previously distributed: minutes of the previous meeting. The minutes of the previous 
committee meeting were noted, and governors were informed that Karen 
Wreglesworth had been appointed as Chair of the committee.   
 
Governors were informed that a draft of the committee’s terms of reference had been 
updated.  
 
Action: it was agreed that the updated ToR for the SCC would be brought to the 
following FGB. 
 
7.2 Finance, Staffing and Resources Committee 
Previously distributed: minutes of the previous meeting, and ToR for SFR and Pay 
Committees. 
 
Governors approved the ToR for the FSR Committee and the Pay Committee. 
 
A governor identified a listed attendee at the previous FSR meeting who had not 
attended the meeting.  
 
Action: the Clerk agreed to make the suggested amendment to the minutes of the 
previous FSR meeting. 
 
7.3 Teaching and Learning Committee  
Previously distributed: minutes of the previous meeting, and ToR. It was noted that a 
significant number of policies had been reviewed at the meeting: the SBM advised that 
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he kept a detailed cycle of policies for reference if needed.  
 
Governors approved the ToR for the T&L Committee. 
 

8. Policy Review 
Budget Management and Disciplinary Policy  
SEND Policy 
Governors approved the Budget Management and Disciplinary Policy and the SEND 
Policy. 
 

 

9.  Governor Reports 
Previously distributed: governor visit reports submitted by the Chair. The Chair asked if 
it was appropriate to carry out link governor visits given the current lockdown: the 
Headteacher advised that governors postpone any planned link governor reviews to 
allow teachers to focus on remote learning, as workload had increased significantly. He 
acknowledged that staff appreciate governor support and input, and encouraged 
governors to engage with staff when appropriate to do so.  
 

 
 
 

10. Governor Training 
The Chair encouraged governors to engage with training through CYC and resources 
from the NGA. 
 

 

11. Services for Schools 
The Chair raised that the new meeting schedule had been working well, and invited 
feedback from governors: governors agreed. The Headteacher advised that the change 
of meeting timings facilitated an appropriate work-life balance for staff, and provided a 
clear structure for scrutiny. It was noted that Google Meet gave staff more flexibility as 
they were not required to be in school in order to give presentations at governor 
meetings. 
 

 

6. Chair’s Report and Correspondence 
The Chair raised succession planning with regards to her intention to step down as 
Chair at the end of the academic year. She invited any interested governors to contact 
her, and suggested that any interested governors would be welcome to attend her 
meetings with the Headteacher.  
 
The Chair thanked Caroline Rigden for her commitment to the SCC committee, as well 
as her work on safeguarding and prevent, as she had stepped down from the role of 
Committee Chair.  
 
The Chair acknowledged the three co-opted vacancies on the governing body, and 
noted the robust skills profile of the current governing body. It was suggested that the 
governing body could look to recruit for the co-opted vacancies once face-to-face 
meetings were resumed.   
 

 

12. Items Delegated to Committees 
None raised.  

 

 

13.  Confidentiality 
The Chair reminded governors of the importance of confidentiality. 
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14. Any other business (previously notified) 
There were no further items for discussion under AOB.  
 
The Chair thanked governors for their input, and the Headteacher thanked the 
governing body for their support, which he agreed to pass on to staff.  
 

 

15. Date and time of future meetings: 
FGB: all Wednesday at 6pm  
21st April 2021 
14th July 2021 
 

 

 
Meeting ended at 7:40pm  
 
 
The minutes of the meeting were approved in the following FGB meeting on 21st April 2021. 
 
Signed:                                                                           Date: 

 Di Gomery (Chair of Governors) 
 
 

 
Action Item Person(s) 

Responsible 
Timescale 

It was agreed that the updated ToR for the SCC would be brought to 
the following FGB. 

7.1 Clerk, SCC 
committee 

13th Jan 
2021 

The Clerk agreed to make the suggested amendment to the minutes 
of the previous FSR meeting. 

 

7.2 Clerk 10th Feb 
2021 

 
Items for next FGB 
 


