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THE JOSEPH ROWNTREE SCHOOL 
 

 

 
 

FULL GOVERNING BODY MEETING 
Minutes of the Meeting held on Thursday 20th May at 4pm 
Via Conference Call 

 
 

Present: David Hewitt (Headteacher) 
Dianne Gomery (Chair) 
Paul Dack 
Caroline Rigden 
Paul Revell 
Peter Spence 
Rachel Cummings 
Alison Lee 
 

Emma Garland 
Alison Patey 
James Spencer 
Carol Tear 
Caroline Harding 
Robin Stafford 
Paul Revel 
Les North 

 

In attendance: Charlotte Mann (Deputy Headteacher) 
Andy Haigh (Deputy Headteacher) 
John Alexander (School Business Manager)  
Helen Groot (Clerk – Governance Support Officer) 

 

  ACTION 

1. Welcome, apologies for absence and declarations of Interest 
The Chair welcomed everyone to the meeting. The Clerk confirmed attendance of those 
who were on the call. 
 
There were no apologies for absence and no declarations of interest. 
 
The Chair explained that the meeting was to provide an opportunity for all governors to 
ask questions about the proposed re-opening and gain assurance on proposed 
procedures. While this was primarily an operational decision, the governing body were 
employers in conjunction with CYC and should be aware of the plans.  
The Chair continued that they had reinstated the committee meetings in June to 
facilitate further scrutiny on a variety of additional areas. She thanked governors for 
the questions sent ahead of the meeting, anything that could not currently be 
answered would be followed up.  
 

 
 
 
 
 

 Headteacher update 
Previously distributed 
 
 The Headteacher explained that they had been working hard over past few weeks on 
developing a plan that would be best for students and staff. Having reflected on initial 
thoughts, they had come to a strong plan for the young people in Y10 and Y12. There 
was a wide variation on stances from local authorities, with some taking a more 
cautious approach. When discussed with SLT the key principles of Joseph Rowntree the 
engagement with young people was at the core, and it led them to the consideration of 
individual conversations.  
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The phased re-opening would be in two stages which allowed them to move faster than 
other local secondary schools. At the end of week commencing 1st June they would 
start having 1:1 conversations with Y10 and Y12 students. The Headteacher explained 
that they had done a lot of work with unions who were on board with the plans and 
had gone back to staff to say it was a sensible and proportionate approach that should 
be supported.  
 
The Headteacher explained that the first stage would be to invite young people into the 
building 40 students in blocks of eight over five hours. For Y10 this would include a 
health and safety induction, personalised check on wellbeing and how well they had 
been working at home, 1:1 tutorial looking at work, rag rating options and looking at 
core subjects. 
 
For Y12 the approach would be slightly different, due to small number of students and 
subjects. They would be asking students to rank order their subjects to how easy they 
were dealing with working at home, they would then come in and have the health and 
safety induction followed by a personalised tutorial for their first and second choices. 
After the 1:1 session this would leave four weeks to move to phase two and do some 
small group teaching with continued home learning work provided.  
 
The Headteacher explained that they had measured classrooms and identified bigger 
spaces for staff and students to be safe. They needed to start with strong health and 
safety processes to support a move forward into more traditional teaching. They felt 
that this approach provided a good package of support that complimented online 
learning. Looking to September it would be unlikely that they would be back to 1300 
young people in the building at once, so they needed a structure that relied heavily on 
online learning with personalised face to face support.  
 
The Headteacher explained that they would go out to parents and carers of Y10 and 
Y12 students with the information along with a video message from the Headteacher 
and a short H&S induction video. They would then be asked to fill in google form if they 
want their child to come to school. The Headteacher continued that there would be 
some that were shielding/ vulnerable or families that were worried. They felt the low 
key 1:1 approach would provide assurance to those families that may have concerns 
about safety.   
 
The Headteacher explained that the plans were dependent on the announcement on 
28th May and was subject to change.  
 
The Chair thanked the Headteacher for his update. Governors had sent questions in 
advance and these would be run through as a Q&A session, with follow up questions as 
they went through. A governor suggested that the questions be used to form a Q&A for 
the website as some of the questions that come up might be a good starting point for 
parents. It was agreed that this was a good idea.  
 

7.  Governor Q&A 
 
Q: How would pupils get to school, particularly those for whom walking was not an 
option as the use of public transport was generally discouraged. 
A: The Headteacher responded that this would be a challenge for all schools. They 
would be strongly advising that students walk or cycle to school, and if they had to 
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travel on public transport that they must follow government advice regarding 
distancing and face covering. Parents would be permitted to bring students by car. For 
those students that would have transport provided, the council was currently looking at 
how that could be done safely.  
It was noted that a lot of the school population lived within 1 mile of the school site, 
and walking or cycling would be the encouraged option.  
There was a brief discussion about utilising transport firms that would currently be 
quiet for students in outlying villages.  
 
Q: Under normal circumstances how many school buses would be coming to site. 
A: The SBM explained that they were not school buses, student accessed school via 
regular service buses. These were not contracted and during a normal school day 
approximately three or four regular buses, with members of the public, would pull into 
site. 
 
Q: What was the actual take up of the online training by students, and did it vary 
according to year group and subject area? 
A: The Headteacher explained that there was a wide variation and a lot of work around 
engagement with students had gone out. Information to parents to help get students 
engaged had also been shared. There had been some problems and even when clear 
guidance had been provided, students were not always following the instructions. A 
short video followed by a form to submit answering a few questions to demonstrate 
that they have followed the information would be issued in the following weeks.   
In terms of Chrome books, the Headteacher explained that they had provided 30-40 
and had received a further 15 requests in the past week. They were working on the 
principle they might only get 50% back, but educationally they had to make that 
commitment to the students and have those resources available and reach out to most 
vulnerable families for online access. The process for requesting the chrome books had 
been developed over time and the current approach had brought out a few more 
families.  
Government information about vulnerable students attending school had now altered 
to say that they were now expected to come to school where it was appropriate for 
them to do so. The school pastoral team and staff continued to reach out and they had 
an obligation to get as many of those vulnerable learners to as possible to engage. 
 
Q: If it became an ongoing problem would JRF be able to provide funding for 
additional resources such as chrome books 
A: The Headteacher said that it might be worth a separate conversation. The laptop 
scheme from the government was not going to provide a great deal more. At the 
present time they were managing however they would need chrome books back in 
school for work undertaken by Y10 and Y12 when they come back for teaching. In 
addition the vulnerable and key worker children also continue to need access while 
they were on site. 
 
Q: How much has the teaching workload been reduced since the lockdown? I.e. were 
50% still on full workload. 
A: The Headteacher explained that they had asked students to complete three hours of 
learning a day and had received various feedback from that, from it being too much to 
too little. It was difficult to find the correct balance for all learners. Some students 
would be at home with parents with younger children or working full time and more 
than three hours may not be manageable. The expectation of providing five hours of 
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work a day like normal school day was not a manageable expectation. The aim was not 
to replicate a school day and the structure and systems were not in place to facilitate 
that. They were looking at putting in more challenging work for those students working 
over and above what was provided. 
The Headteacher highlighted that many teachers were working at home looking after 
their own children through the day. They were committed to continue to review the 
workload but had to be realistic on what was manageable. 
 
Q: What are you picking up re the plans re GCSE / A level exams next year. Are exam 
boards looking to re-calibrate marking or are students expected to catch up with the 
full syllabus. If so what could the additional catch up provision look like at this stage.  
A: The Headteacher explained that the latest guidance from Ofqual was that they 
would be running exam series as normal next year, but then looking at grade 
boundaries and adjusting them accordingly so the profile of grades remained the same. 
This could change and they would continue to get the students to work through 
relevant content as much as possible. 
 
Q: As this would be a source of anxiety for young people could this covered in the 
induction conversations? 
A:The Headteacher responded that it could go into the Q&A on the website as they 
currently did not know what the future would be, but students must continue to try 
and work through the content.  
 
Q: Was there a case for bringing in a specialist for online resources or specialist in 
online learning to help staff work smarter or have more resources? 
A: The Headteacher explained that there were many different online platforms, and 
they had made a commitment to invest if there a better platform came apparent to 
engage the students. 
 
Q: Were there websites that teachers could direct children to for extra challenge 
work? 
A: The Headteacher responded that if they were going to take the decision to provide 
stretch work for the students that require extra challenge then it needed to be thought 
through properly and ensure that the content was appropriate.  
 
Q: Have you seen an increase in uptake of the key workers scheme since more people 
have been going to work? 
A: The Headteacher responded that they now had up to 22 students on any one day 
and this would likely rise again. The number was significantly higher than other local 
schools. In addition there was a lot of support and contact for vulnerable learners 
through house teams, Ms Mann and the pastoral team. The number of vulnerable 
learners in school was a testament to the hard work they were all doing. 
 
Q: A governor asked for some more detail on the tutorials the students would get, 
how many teachers they would see, how long they would be in school and how 
frequently they would come in, and how many teachers would need to be in school to 
enable it.  
A: The Headteacher responded that the tutorials had been discussed in detail at the 
start of the meeting. There would be eight members of staff for the initial 1:1 sessions 
and six to seven support staff around that to support a careful marshalled process and 
one member of SLT. In addition they would need to maintain staffing of vulnerable 
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learners during that time. When they entered phase two for classroom based activities 
they would probably need eight teachers with TA support, however this may increase.  
 
Q: Had the school had any feedback from parents on whether or not they would send 
children in?  
A: The Headteacher responded that as discussed they would be circulating a 
questionnaire via a google form when the information regarding reopening was 
distributed to parents/carers later that week.   
 
Q: Did the school have an idea of the view of the teachers and the unions? 
A: The Headteacher explained that the relationship with the staff and union reps had 
been positive in these trying times, however they were aware that good will could 
quickly go if the wrong decisions were made which is why they were proceeding 
cautiously. They were conscious of the need to approach a return to school carefully. A 
video walk through the school had been conducted with the union reps to show the 
plans and this had worked well to engage them in the approach. Staff had sent positive 
messages about the approach and the general communication with them. 
 
Q: If the decision was to wait and take a decision later, how long would the school 
need between deciding to reopen and actually reopening? 
A: The Headteacher responded that by adopting the two stage approach, they could 
begin those 1:1 conversations almost immediately. The building was now set up to be 
as safe as possible and they were just waiting on government guidance. It would be 
different if they had planned for children to come for teaching straight away. 
The Headteacher continued that they would need an initial staff induction day, and 
start with a small number of students to test systems. They had walked a number of 
staff through the system that would be taken for students in phase one including the 
health and safety induction and this went well. The consensus was that adults felt safe 
and it was workable. At every step there would be the chance to review and adapt if 
necessary before we move on.  
The difficulty would be that have if the government push the decision back a further 
two weeks then the union position may be that no one should be in school and this 
would push back the programme and reduce contact those students received in school 
before the summer holiday. 
 
Q: Would the school be offering Y10 and Y12 the option to hold the 1:1 via phone or 
only face to face? 
A: The Headteacher responded that where a student was medically shielding 
themselves or a member of their family they would be reaching out to support them. In 
all other cases students would be asked to come in. In addition to the 1:1 sessions there 
would also be the Health & Safety induction so all students were ready and prepared 
for the move towards classroom teaching.  
 
Q: Was there capacity to have the 1:1 interviews with disadvantaged students who 
were not in Y10 and Y12? 
A: The Headteacher explained that SLT were in discussions about that being a possible 
way forward. The priority was to get Y10 through first and after that look at reaching 
out to those families that may not commit to their children being in school full time to 
get them in for an hour 1:1 catch up.   
 
Q:  What were the transition arrangements for students – Y7 and Y12? 



 

 
Full Governing Body meeting – minutes 20th May 2020  Page 6 of 8 

A: The Headteacher explained that they were continuing the transition process as far as 
possible in terms of normal procedures, maintaining regular contact with primary 
settings and receiving clear information. The standard packs would be sent out to 
families of Y6 students. They had considered several additional ideas such as buying a 
reading book for every Y6 child before the summer holiday, to provide a shared 
experience which could be used to build learning in September.   
A virtual transition day was also being considered, if Y6 children were back in their 
primary settings a video interaction could take place through the day, with a mixture of 
live interaction and recorded video. This would include a virtual video tour of the school 
with the key worker children that were in school.  
A virtual transition evening for parents/carers possibly with pre-recorded content was 
also being considered. 
 
Q: What products were being used to clean the floors and furniture? 
A: The SBM explained that the guidance was that they continue to use normal cleaning 
products, with the emphasis on thorough cleaning regimes and frequency. As part of 
operational plans cleaners would be present all though the day doing regular surface 
wipe downs. There was a large supply of normal cleaning product and wipes in the 
school. Rooms had been stripped of non-essential furniture to ease daily cleaning and 
deep cleaning when necessary. 
 
Q: Would there be any teaching over summer? 
A: The Headteacher responded that from a union point of view they could not ask 
teachers to work over the summer and they would have to wait for further guidance 
from the government. 
 
Q: Why was the school adopting this two stage approach. Why not going straight into 
learning? 
The Headteacher responded that there was a risk with any decision that there would be 
a comparison to other schools. SLT were strong in the position on the reasons for doing 
taking the two stage approach.  
The SLT had reflected on the key principles of the school and what was at its core. The 
commitment was to the engagement with students and was reflected in facilitating the 
individual conversations and personalised holistic approach which was different to 
other local schools. The approach would get students back and ready for learning faster 
than other secondary schools. A lot of work had been done with the unions who were 
on board with the plans, and have told staff that the plan was sensible, proportionate 
and should be supported.  
 
Q: Was there concern about how children were coping at home. 
A: The Headteacher responded that the tutorial would help to identify the pace 
students had gone at home and help push forward but also making checking on 
wellbeing and making sure social emotional needs were met. Feedback from the 
directors briefing was that while referrals to social services went down considerably 
around the city at the start of the lockdown, they had seen a rise in referrals and 
severity so the work of getting those vulnerable student into school was hugely 
important.  
 
Governors spent some time discussing their thoughts on the approach and were very 
supportive of it. It would balance online work with a personalised approach to support. 
The Headteacher said that if governors had any further questions on reflection to send 
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them in as soon as possible.  
 
Q: If this was ongoing indefinitely, was there a possibility that submitted work could 
receive feedback.  
A: The Headteacher responded that all students were completing work around 
assessment and after half term would receive feedback, both full class for general 
mistakes and more specific feedback. 
 

9. Policies  
There were no policies for review.  
 
The SBM had shared the health and safety PowerPoint that would form part of the 
induction. The SBM explained that looking at and following the guidance the principles 
were very clear. Four clear rules would be the key messages; 

1. If you have symptoms, stay away 

2. Social distancing 

3. Handwashing 

4. Good hygiene (catch it, bin it, kill it) 

The SBM talked though the presentation including the images of the stripped out 
classrooms to ease day to day cleaning and if deep cleaning when required.  
The SBM explained that behind the scenes risk assessments had been thoroughly 
updated, limited number people, layout, ventilation, frequent cleaning regimes. 
Governors were invited to comment on whether it would provide reassurance to 
parents. A staff governor explained that she had been on site that day with a group and 
followed the process as if a pupil following system. The induction was clear, the one 
way system worked well with no pinch points. As adults, they felt safe and general 
consensus was that it was workable. 
 
Governors were in agreement that the process looked well thought through and robust 
which would provide some assurances to parents. 
 
A governor asked what the frequency of hand washing would be while onsite. The 
Headteacher explained that they would wash hands as come in to school and after 1:1 
induction. A message would be sent that they should wash hands and also clothes 
when they got home. When they moved to phase two there would be a shortened day 
and no lunch break. The SBM added that as a minimum they would be washing hands 
as they arrived, after using the toilet and before eating, following the clear guidance.   
 

 
 
 
 

13.  Confidentiality 
No items were identified for recording in a separate confidential minute. 
 

 
 

14. Any other business (previously notified) 
 
There were no further items for discussion under AOB.  

 

15. Date and time of future meetings: 
 
SCC - 8th June at 4pm 
FSR - 15th June at 4pm 
T&L - 22nd June at 3.30pm 
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FGB - 6th July at 4pm 
 
The Chair thanked everyone for their attendance and questions.  

 
Meeting ended at 5.13pm  
 
 
The minutes were approved at the following FGB meeting held on 14th October 2020. 
 
Signed:                                                                           Date: 

 Di Gomery (Chair of Governors) 
 
 

 
 
 
 
 


