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THE JOSEPH ROWNTREE SCHOOL 
 

 

 
 

FULL GOVERNING BODY MEETING 
Minutes of the Meeting held on Wednesday 21st April 2021 at 6:00pm 
Via Conference Call 

 
 

Present: David Hewitt (Headteacher) 
Dianne Gomery (Chair) 
Paul Dack  
Paul Revell 
Alison Lee  
Caroline Rigden 
Ian Atkinson 

Alison Patey 
James Spencer  
Caroline Harding 
Robin Stafford 
Karen Wreglesworth  
Carol Tear 
Les North 
 

 

In attendance: Charlotte Mann (Deputy Headteacher) 
Andy Haigh (Deputy Headteacher) 
John Alexander (School Business Manager)  
Eliza Fergusson (Clerk – Governance Support Officer) 

 

  ACTION 

1. Welcome, apologies for absence and declarations of Interest 
The Chair welcomed everyone to the meeting. Apologies were received with consent 
Rachel Cummings. There were no declarations of interests. 
 

 
 
 

2. Chair Succession Planning  
The Chair reminded the governing body of her plans to step down as Chair as of the 
following academic year, and advised that she planned to remain on the governing 
body for the autumn term in order to support the new Chair for a handover period and 
to continue to contribute to the academisation working party. 
 
Governors were informed that one nomination had been received for Robin Stafford, 
and Robin was invited to outline his skills and suitability for the role of Chair: Robin 
advised that he had been on the governing body for a number of years, and that 
through contributing to the T&L committee and the FSR committee he had gained an 
insight into the workings of the school and how best to support and progress the school 
going forward. He advised that although he was not professionally involved in 
education, he would bring a broad range of skills and experience to the role.  
 
Robin Stafford left the meeting at 18:05.  
 
Governors spoke positively of Robin and his time on the governing body: they 
acknowledged that he had been consistently committed to the school and had been 
involved in a broad range in governance activities and procedures, and supported the 
school in procurements.  
 
The Chair called a vote: governors voted unanimously for Robin Stafford to take on 
the role of Chair from September 2021.  
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Robin Stafford returned to the meeting at 18:11.  
 
As Robin was currently Vice Chair, the Chair called for nominations for Vice Chair for 
September 2021: Alison Patey and Caroline Rigden both self-nominated. Alison and 
Caroline were invited to outline their skills and suitability for the role:  
 
Alison advised that she had previously held the role of Vice Chair but had stepped down 
due to work commitments as a Consultant in public health. She advised that she had 
been on the governing body for four years and attended the SCC committee. She 
advised that she would bring professional expertise on children and young people in 
health and social care to the role, as well as parental experience as her children (in 
years 10 and 11) attended the school.  
 
Caroline advised that she had also previously held the role of Vice Chair, and that she 
had stepped down to take time to support her son with autism. Caroline advised that 
she was passionate about the school, that her children had attended the school, and 
wanted to support the new Chair.  
 
Alison Patey and Caroline Rigden left the meeting at 18:15. 
 
Governors acknowledged that both Alison and Caroline were committed to the school 
and passionate about the role. It was agreed that they would both be excellent Vice 
Chairs given their experience and interest in the school, and it was suggested that they 
could be elected as joint Vice Chairs given their commitments outside of the governing 
body: governors advised that there had been some difficulties when the role of joint 
Vice Chairs had not been clearly defined. Governors agreed to raise the suggestion of 
joint Vice Chairs to Caroline and Alison, and to give time for them to consider the 
option before voting at the beginning of the next academic year.  
 
Alison Patey and Caropline Rigden returned to the meeting at 18:32. The decision was 
reported to Alison and Caroline. Governors expressed their appreciation for them both 
considering the role, and acknowledged the skills and experience they each brought to 
the governing body.  
 

3.  Minutes of the last FGB meeting held on 20th January 2021 
Previously distributed. It was noted that Les North had attended the previous meeting 
but was not listed as an attendee. With the agreed amendment, the minutes of the 
meeting held on 20th January 2021 were a true and accurate record of the meeting and 
the Chair was duly authorised to sign them at the earliest opportunity.  
 

 
 
 
 
 

3.  Action plan and matters arising  
Action Update 

It was agreed that the updated ToR for the SCC would be 
brought to the following FGB. 

Completed. 

The Clerk agreed to make the suggested amendment to the 
minutes of the previous FSR meeting. 

Completed. 

 
There were no further matters arising.  
 

 
 
 

4. Headteacher’s Report 
Previously distributed. The Headteacher advised that the wider return to school on 8th 
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March 2021 had gone well and that there had been no issues raised over pupils 
wearing face masks. The Headteacher reported that interviews were taking place for 
the Pastoral Manager and Progress Leader vacancies. He reported that the first round 
of assessments had been completed for CAGs, and that time had been set aside on the 
training day on Friday 23rd April for marking and moderation. On KS3 and KS4 data, the 
Headteacher reported that the programme was working well and that work with year 7 
on resilience was going well. On KS4 assessment and progression, he advised that 20% 
of the cohort had yet to make a choice on their progression, and that 126 had applied 
to the sixth form. The Headteacher advised that events were being planned for end of 
year 11 and 13 celebrations. He reported that Andy Haigh was working on amendments 
to the curriculum structure in order to increase time allowance for PE and RE, as well as 
Citizenship for year 10, and that the school was working in departments to improve the 
quality of teaching.  
 
On attendance and behaviour, the Headteacher reported that the current pastoral 
structure was to be maintained and that new house names were being promoted in the 
term. He informed the governing body that two permanent exclusions had been made 
for two pupils in year 11 following an assault. Governors gave positive feedback on the 
embedding of the pastoral structure and the benefits seen from the new model for 
support. The Headteacher reported that some staff were returning to work from 
shielding, and that the school was able to launch more extra-curricular activities as 
restrictions eased.  
 
A governor asked how the school was preparing for September in response to the 
ongoing Covid-19 pandemic: the Headteacher advised that the key focus would be on 
maintaining high standards of behaviour and quality of education, as well as supporting 
pupils on mental health following the impact of Covid-19.  
 
A parent governor asked about the timeframe for the end of year 11, and raised 
parental concern over the uncertainty for year 11 students following the end of 
internal exams in May: the Headteacher advised that the York schools had agreed for 
formal teaching and assessments to end at May half term, and that the school was 
considering optional part-time provision for two weeks after the half term on 
transition, welfare and study skills. He advised that the plans would be confirmed for 
students and parents as soon as possible, and that the school planned to be in line with 
local schools pending advice from the LA. 
 
The Headteacher was thanked for his report. 
 

5. School Business Manager’s Report 
Previously distributed. The SBM raised that the start budget and the proposal for 
committed reserves, which had been reviewed at the previous FSR committee meeting, 
would require FGB approval.  
 
The SBM advised that the end of year report for 2019-2020 showed significant savings 
due to staffing gaps, reduced spending on supply and reduced operational expenditure 
from the periods of lockdown. He advised that overall there had been a significant 
underspend compared to the previous year’s budget, resulting in a revenue surplus 
carry-forward of approximately £729,000 and a capital budget surplus carry-forward of 
approximately £76,000.  
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Start Budget 
The SBM reported that the start budget showed a negative end balance, with the aim 
of improving the budget position over the year.  
 
The SBM reported that the school received approximately £27,000 in capital funding, 
and that the FSR committee had recommended his proposal for £100,000 to be moved 
from the revenue budget to the capital budget for 2021-22. He reported that the 
school’s revenue income had increased due to the increase in the national funding 
formula and increase in pupil numbers, resulting in an increase of approximately 
£117,000. The SBM informed governors that any further increases to the funding 
formula in the following years were unlikely. He advised that the additional pupil 
numbers in the sixth form had led to an increase of approximately £100,000 in funding. 
The SBM reported that the school was expecting a number of SEN pupils and that 
staffing had been put in place to support them, but that the total for SEN funding had 
not yet been confirmed and was therefore not listed in the start budget.  
 
On expenditure, the SBM advised that predicted spending on supply costs, learning 
resources and catering had been returned to normal levels. He raised that the details of 
the changes to the staffing establishment had been provided in the SBM report, and 
that no salary increases had been allowed for in following year, with the exception on 
pay progression for MPS and UPS. He reported that additional SEN and pastoral support 
staff had been added to the staffing structure, as well as the change from fixed term to 
permanent staffing for the pastoral house teams in order to support the increase in 
SEND and SEMH needs in the school. The SBM informed the governing body that two 
TA3s were to be recruited to support a visually-impaired pupil who would be joining the 
school in September. It was noted that there had been little staff turnover in the 
academic year. Governors were informed that the school was recruiting for an 
additional Teacher to support a small group of year 7 pupils in a primary teaching 
model in order to support transition.  
 
In response to a query, the SBM confirmed that a school Librarian was employed for 
five mornings per week.  
 
The Headteacher raised that the school had been approached by the LA to provide 
education for three additional SEN pupils outside of the Wiltshire provision, who were 
unlikely to be able to join mainstream provision during their time at the school. The 
Headteacher advised that the school had rejected the request as he and the SLT had 
felt that it was not appropriate for the school. In response to a request for further 
clarification, the Headteacher advised that the school had been asked on short notice 
to provide alternative provision for the three pupils, and that he felt that keeping the 
pupils separate from the rest of the school as requested was not in line with the 
school’s approach and the ethos of the Wiltshire provision. It was noted that the 
request would have had significant staffing implications, and that the construction of a 
temporary building on the school site would be needed to accommodate the pupils. 
Governors were supportive of the Headteacher’s decision, acknowledging his 
considerations of what would be best for the pupils in question and for the school. The 
Headteacher reported that he had not received further communication from the LA on 
the matter since informing them of the school’s decision. 
 
The SBM highlighted the section of his report which showed how the start budget 
reflected the School Improvement Plan (SIP). It was noted that academic catch-up 
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provision, pastoral care and SEND support were evident in the staffing priorities. A 
governor asked how resources were being used to address the PP performance gap: 
the Headteacher advised that this was shown in the PP plan, which was to be 
integrated more clearly to the SIP.  
 
Governors discussed the long-term implications of changes to age demographics in the 
local area.  
 
The Start Budget was approved for submission by the FGB. 
 
Committed Reserves 
The SBM shared the updated proposal to commit £400,000 of reserves, which had been 
considered by SLT and adhered to the criteria for committed reserves. He advised that 
the reserves would be committed to refurbishments, a range of capital fund matters 
such as the replacement of furniture and additions to the school’s ICT resources. On the 
proposal to install floodlighting on the school’s netball courts, the SBM raised that 
there could be some planning issues to resolve, but that the improvement to the courts 
could create further opportunities for after school netball activities and potential for 
letting. The Chair noted that the committed reserves proposal had been reviewed by 
the FSR committee: the Chair of the FSR committee advised that the committee 
supported the funding commitments. Governors noted that the funding proposals 
reflected the SIP and the needs of pupils, and that the proposals were in line with the 
school’s vision.  
 
Governors approved the proposals for committed reserves. 
 
The SBM was thanked for his report. 
 

6. Chair’s Report and Correspondence 
Previously distributed. The Chair advised that the updated meeting schedule had 
worked well for staff and governors, and that the committees were more focused 
following the review of their ToRs: the Chair thanked the Committee Chairs for their 
work on the ToRs. She raised that a scheme of delegation and a governor mentoring 
scheme had been established, and that a 3 weekly cycle of meetings was in place 
between the Chair and Headteacher.  
 
The Chair reminded governors of the reviewed ethos and vision statement, which 
reflected development from the working party and links to JRF.  
 
The Chair raised guidance from the DfE on encouraging schools to academise, with a 
focus on the importance of partnerships between schools. She reported that the 
academisation working party had identified opportunities for school improvement and 
economies of scale if the school were to academise, but it was noted that 
academisation was not in the best interest of the school at present. She advised that, if 
the members of the working party were happy to, the working party would continue 
their research. The Chair advised that she hoped to reinstate the link governor system 
in the summer term, and invited feedback from governors on their views on attending a 
face-to-face meeting before the summer holidays. The Chair advised that she wished to 
carry out a review of the school website before she stepped down, and carry out a 
handover over the summer and autumn terms. A governor raised concern that the 
Chair had given herself too many tasks to complete before stepping down at the end of 
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the summer term: the Chair advised that the majority of structures were already in 
place and that her tasks to complete were final touches to address. 
 

7. Committee Meetings Reports 
7.1 School Community Committee  
Previously distributed: minutes of the previous meeting. The minutes of the previous 
committee meeting were noted. 
 
7.2 Finance, Staffing and Resources Committee 
Previously distributed: minutes of the previous meeting. The minutes of the previous 
committee meeting were noted. 
 
 
7.3 Teaching and Learning Committee  
Previously distributed: minutes of the previous meeting. The Committee Chair advised 
that some corrections were needed to the minutes, which would be amended prior to 
the following committee meeting.  
 

 
 
 
 

8. Items Delegated to Committees 
None raised.  

 

 

9.  Confidentiality 
The Chair reminded governors of the importance of confidentiality. 
 

 
 

10. Vision and Values 
Previously distributed. A governor raised that the phrasing on the vision and values 
could be more direct: the Chair invited governors to provide feedback on the vision and 
values statement via email.  
 
Action: Governors were invited to provide feedback on the vision and values 
statement via email.  
Action: the Chair and vision and values working party agreed to review the feedback 
on the vision and values, and circulate an updated version for the following FGB 
meeting.  
  

 

11. Any other business (previously notified) 
Governors discussed the possibility of a face-to-face meeting before the end of the 
summer term, and discussed the possibility of a blended online and in-person meeting 
if it allowed for business to be conducted more effectively.  
 
The Chair thanked governors for attending.  
 

 

12. Date and time of future meetings: 
FGB: all Wednesday at 6pm  
14th July 2021 
 

 

 
Meeting ended at 7:40pm  
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The minutes of the meeting were approved in the following FGB meeting on 14th July 2021. 
 
Signed:                                                                           Date: 

 Di Gomery (Chair of Governors) 
 
 

 
Action Item Person(s) 

Responsible 
Timescale 

Governors were invited to provide feedback on the vision and 
values statement via email. 

10 Governors 14th Jul 
2021 

The Chair and vision and values working party agreed to review the 
feedback on the vision and values, and circulate an updated version 
for the following FGB meeting.  

10 Chair/vision 
and values 

working party 

14th Jul 
2021 

 
Items for next FGB 
 


