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Pupil premium strategy statement 

This statement details The Joseph Rowntree Schools use of pupil premium (and 
recovery premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged students.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year, the links to our School Improvement Plan and the effect that last year’s 
spending of pupil premium had within our school. The impact of COVID19, the period of 
school closure at the start of the 2nd term of the academic year and the awarding of 
grades through the TAG process means that we do not have nationally accredited 
outcomes to use from last year when assessing the impact of our work. 

School overview 

Detail Data 
School name The Joseph Rowntree 

School 
Number of pupils in school  1112 Y7 – Y11 

1293 Y7 – Y13 
Proportion (%) of pupil premium eligible pupils 18.75% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/22 
2022/23 

Date this statement was published October 2021 
Date on which it will be reviewed December 2021 

April 2022 
September 2022 

Statement authorised by Mr D Hewitt 
(Headteacher) 

Pupil premium lead Mrs C Mann (Deputy 
Headteacher) 

Governor / Trustee lead Mr P Dack 
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Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £200,000 
Recovery premium funding allocation this academic year £25,000 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£225,000 
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Part A: Pupil premium strategy plan 

Statement of intent 
Our Pupil Premium strategy plan will target improvements in overall performance of 
Pupil Premium students to narrow the gap to their peers that has existed nationally for 
some time, but will also focus on the disproportionate impact that COVID 19 lockdowns 
and school closures have had on disadvantaged students. 

At the heart of our strategy is a focus on 

1. Quality Teaching and Learning, with interventions delivered by teaching staff so 
that disadvantaged students benefit from our vision of Teaching and Learning 
through inspiration  

2. Excellent pastoral care and support that overcomes obstacles to success, 
encourages wellbeing, nurtures talent and recognises excellence 

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low levels of effective family and student engagement in education 
2 Low levels of aspiration 

3 Lack of technology to support independent learning 

4 Low levels of attendance and high levels of PA 

5 Higher rates of inclusion and exclusion 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Reduce the gap between PP and non-PP 
students so that overall Y11 PP students 
achieve above the national average for P8 

PP students meet SIP target of a P8 of 0 by 
the end of the 2021/22 academic year and 
have a positive P8 score by the end of the 
2022/23 academic year 
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Reduce the gap between PP and non-PP 
students so that Y9 PP students make the 
progress expected of all students at KS3 

PP students meet  

Absence to be in line with  Overall absence rate for PP students is ++ 
by the end of the 2021/22 academic year 
and this level is improved upon further by 
the end of 2022/23 academic year 

Exclusion rates to be significantly reduced for 
PP students and to move in line with the 
school average 

Overall Exclusion rate for PP students to be 
in line or lower with the national average by 
the end of the 2021/22 academic year, and 
in line or lower with the school average by 
the end of the 2022/23 academic year 

PP students enter appropriate pathways post 
16 

PP students have secure transition into an 
appropriate pathway at the end of Y11 

 
Activity in this academic year 

 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching. SIP Links – 1.4, 2.1, 2.3 

Budgeted cost: £40,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employment of 
primary school 
teacher to lead small 
nurture group 
provision and deliver 
targeted reading 
support to students in 
Y7 
 
Fund Accelerated 
Reader  

Successful integration into Y7 for small 
nurture group of students, Students 
become ‘Secondary Ready’ during the 
course of the year and are fully 
integrated into the J5 teaching group by 
the start of Y8 
 
Targeted students improve reading and 
make expected progress overall 
 
Reading ages improved for all students. 
Curriculum and learning made more 
accessible  

1,2 

Literacy Coordinator 
leads on a focus on 
disciplinary literacy 
across the school 

Clear focus on disciplinary literacy by 
HoDs 
 
Book scrutiny, learning walks and 
lessons observations show disciplinary 
literacy is embedded in all subject areas 

1, 2 

Lead Practitioner for 
Teaching and Learning 
develops further a 

Book scrutiny, learning walks and 
lessons observations show that teaching 
and learning is at least good in all 

1, 2 
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culture of excellent 
teaching and learning 

subject areas and in the majority of 
cases is outstanding 

 

Targeted academic support. SIP Links – 1.4, 2.1  

Budgeted cost: £60,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Over staffing in 
curriculum areas to 
allow for smaller groups 
and teacher led 
intervention  

Book scrutiny, learning walks and 
lessons observations show that 
teaching and learning is at least good in 
all subject areas and in the majority of 
cases is outstanding.  
 
Outcomes for PP students are in line 
with SIP targets 

1, 2 

Form time, lunchtime 
and after school 
departmental 
interventions target key 
Y11 PP students 

PP students engage in intervention 
sessions 
 
Outcomes for PP students are in line 
with SIP targets 

1, 2 

Homework club 
supported by Cover 
Supervisors and TAs 
with access to IT 
 
JRHT Chromebooks 
distributed to our most in 
need families 

PP students complete quality work in 
homework club 
 
 
 
Students have technology that supports 
quality independent study 

1 
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Revision guides 
provided for all PP 
students 

High quality revision materials provided 
for all PP students to support effective 
revision 

1 

Commando Joes 
targeted work with Y7 

Increased resilience in PP students, low 
levels of absence for targeted students 

1, 2 
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Wider strategies. SIP Links – 3.1, 3.2, 3.3 

Budgeted cost: £150,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pastoral Team based on 
year teams – Progress 
Leader and Pastoral 
Manager for all year 
teams. Behaviour 
support manager 

High quality pastoral care reduces the 
number of extractions, inclusions and 
exclusions to reduce disruption to 
education 
 
Students are well supported so absence 
rates are reduced for key students and 
less students are PA. SIP targets met 

5 

SEMH/ attendance 
work focused on 
breaking embedded 
habits of poor 
attendance  

Students are well supported so absence 
rates are reduced for key students and 
less students are PA. SIP targets met 
 
Reward system for good attendance 
reduces absence rate to SIP target  

4 

Careers advisor 
provides high quality 
CEIAG for all PP 
students 

PP students are well supported in 
choosing an appropriate path to 
progress to at the end of Y11 

2 

Alternative Programme 
placements  

Bespoke packages engage students in 
learning, leading to reduced exclusions 
 
Engage PP students in pathways that 
support effective transition post 16. 
 

5, 2 

School Counsellor In-school counselling service addresses 
mental health concerns in a speedy 
fashion to reduce anxiety and maintain 
good attendance 

4 

 
Total budgeted cost: £250,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

The cohort of PP students in 2020-21 were targeted an overall A8 score of 43.53 
based on FFT20 targets. They were also targeted as 62.5% English and Maths 4+ and 
60% as achieving 5 standard passes including Eng/Maths if they had reached their 
FFT targets, which reflects the high numbers of lower and middle ability attainers in this 
cohort.  

At the end of KS4, the A8 score for PP students was 36.57 and the % of students with 
4+ in English and Maths was 40% with 40% of students in this cohort achieving their 5 
standard passes including English and Maths (these outcomes were based on the TAG 
model introduced due to the impact of COVID19). 

Of the students who fell below the FFT20 targets, all but 2 students were lower ability, 
reflecting the challenging of catch-up after periods of lockdown. 7 of the 16 students 
who didn’t make their FFT20 targets had lower than 85% attendance coming back from 
lockdown learning. Of the students who achieved both their English and Maths, all but 
3 also achieved English and Maths 5+.  

PP students whose attendance was good and who engaged well with schooling 
returning from lockdown were successful with an overall A8 of 46.81 for.  

The loaning of JRHT provided Chromebooks was successful for many PP students and 
enabled them to continue to access their learning across the year supporting 
successful outcomes for these students. 

Key priorities for 2021/22 remain improving attendance for PP students, quality 
teaching and learning in lessons, smaller teaching groups for key students and 
intervention sessions to address periods of lost learning. We know from 2020/21 that 
where students engaged with support offered and attended well they were able to 
achieve successful outcomes. Our strategy this year is focused on engaging students 
in successful learning. 
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