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1. Introduction

At Jubilee we understand the impact behaviour for learning can have on everyone in our school community. Our policy is
written with the promotion of positive behaviour choices at its core. We aim to achieve this by teaching learning
behaviours, understanding our pupils/families and their contexts and ensuring consistency in our approach. This policy
also outlines how we manage and support children when they are not able to comply with our behaviour policy under
the universal approaches. It gives details of the targeted support and interventions we offer, and the strategies staff will
use to support children with more challenging behaviour needs. We use a restorative approach to prevent
relationship-damaging incidents from happening and to resolve them if they do happen.
This policy complies with section 89 of the Education and Inspections Act 2006.

2. Aims

● To create an environment where all children and staff feel safe.
● To know and understand our pupils and their influences.
● To promote behaviour, confidence and a positive attitude to learning through clear expectations.
● To promote self esteem, resilience and respectful relationships.
● To create an environment in which children understand the consequences of their behaviour and one that

encourages and reinforces positive behaviour choices through restorative approaches.
● To ensure consistency throughout the school in dealing with behaviour.

3. Key Principles

● We aim to work together as a whole staff, children and families to be fair and consistent. Our school ethos,
environment and organisation promotes positive interactions.

● All staff and pupils at Jubilee will demonstrate our understanding of the SMART rules through our actions.
● We acknowledge that pupils have the right to enjoy their learning in a safe environment and to develop into

successful citizens with high self-esteem, ready to take their place in their community.
● Pupils are expected to respect the rights of all other children to learn and play at Jubilee.
● We address the behaviour and understand that behaviour occurs within a context.
● All staff strive to make a difference to the lives of our children by delivering a challenging and interesting

curriculum. We achieve this by modelling a thirst for learning and resilience when facing challenges in our
learning.

● Adults model positive behaviour management and use a non-confrontational approach.
● The school strongly  believes in  working with our families in close  partnership to get the very best for their child.

4. Universal Approaches for Positive Behaviour at Jubilee

Teaching Learning Behaviours
At Jubilee we ensure that, as well as managing misbehaviour when it occurs, we teach our pupils the learning behaviours
we would like to see. A learning behaviour can be thought of as a behaviour that is necessary in order for a person to
learn and interact effectively in the group setting of the classroom or the school. This is something we reinforce
consistently throughout the school. Managing a child’s misbehaviour does not necessarily lead to that child learning:
they may be quieter, but not necessarily engaging with the content of the lesson. Instead, research suggests that when
children improve their learning behaviours, this skill set can improve both academic achievement and cognitive ability.
Pupils who are aware of their own behaviour, who can self-regulate and deploy coping skills, will be less likely to
misbehave in school. Once such strategies have been developed and strengthened, they turn into essential life skills and
help students to become motivated and determined to succeed.
At Jubilee, we use our SMART rules as a way of approaching the teaching of learning behaviours. They are applied
throughout the school - they are displayed in each classroom and around the school and all adults interacting with
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children are encouraged to use this language to reinforce it. At the beginning of each academic year, the SMART rules are
explicitly taught to the children and it is broken down what each rule means in our school context.

Jubilee’s SMART Rules

Safe – We will all feel safe and supported within our school.

Mindful – We will all be considerate when moving around school and looking after all property.

Ambitious – We will all strive to do our best with our learning, even when we are finding it difficult, and allow for others
to do the same.

Respectful – We will all communicate with everyone respectfully.

Truthful – We will all be honest and listen carefully to each other’s point of view.

Each SMART rule comes with its own character. These characters are used to support the younger children in the school
to understand each rule.

Citizenship and Teams
At Jubilee we run a citizenship programme where children are encouraged to make a difference by contributing to school
life and helping others. These roles empower the children and develop their voice. By giving the children responsibilities
within the school it helps them to understand the value of the learning behaviours we are teaching them, and puts them
in a position where they are then encouraging and teaching their peers to follow them.
The roles we offer to the children are:

- Team captains
- School council
- Pupil Wellbeing Ambassadors
- EYFS Helpers
- Reading Buddies
- Playground angels
- Sports Leaders
- Junior Librarians
- Digital Leaders.

Jubilee also operates a team system, to encourage a range of children and staff to interact and work together across all
phases of the school. All children and adults are allocated to one of four teams (apart from the Senior Leadership team
who remain impartial). Two year 6 children are appointed as team captains for each team and they support the younger
children in their team to earn points by displaying positive behaviour choices using the SMART rules.

Rewards

We use a system of rewards to encourage good behaviour. Each class teacher may use a personalised reward system for
their class (linked to the SMART rules). These class specific systems then link to the website Class Dojo. Children are
awarded individual points on the Class Dojo website (when a point is awarded to them, it is shown on their monster
avatar on the main screen in the classroom). These are collected over the course of a week and then reset after each
golden time.

Team Points
Jubilee’s collective rewards system is the team points system (linked to the Class Dojo points). The dojos earned by
individual students go towards their collective team point totals. Weekly totals are collated by team captains with the
winning team announced in assembly on Fridays. At the end of every term a Team Reward Afternoon takes place for the
team who won the most weeks over the course of the term.

Page 2 of 8



Jubilee Primary School Behaviour Policy
Golden Time
Golden time needs to be meaningful. It works as an incentive to follow the learning behaviours they are being taught
through the SMART rules. All children are able to earn five minutes of golden time a day, making up to 25 minutes of
golden time available per week.  The earning of Golden Time can be linked to being on the positive side of a child's class
reward system. Anyone that is on the negative side of the class’ chosen system at the end of the day will not earn their 5
minutes, and this will be discussed with children just before home time. Golden time happens on either a Thursday or
Friday afternoon in each classroom.

Star Achiever Certificates
Pupils who have excelled with their SMART behaviours are recognised with certificates during our weekly Star Achievers
Assembly.  This is an invaluable opportunity to reinforce and teach these values to our children. Two pupils in each class
are awarded the Star Achiever of the Term prize.

Consequences

At Jubilee, we believe that behaviour is a form of communication, and that negative behaviour is a child’s way of
communicating that they are in need of additional support for their behaviour beyond the universal approaches used by
the school.

However, it is also extremely important that when children do display negative behaviour choices, sanctions and
consequences are put into place. This ensures the child is clear that the behaviour they are showing is not acceptable.
and is negatively impacting on the rights of their peers or adults.

We operate a colour coded tiered system for when children are unable to comply within their classrooms and need time
out to refocus. The system is hierarchical with more minor, level 1(blue) behaviours involving the child being sent for
reflection time within their class or into the parallel class.  Level 2 incidents (yellow) should be referred to senior
teachers and level 3 (red) should be referred to members of the senior leadership team.

When using the levels system, we ensure that the adults in class go through stages leading up to a level 1 (blue). These
are; a polite request to stop the undesired behaviour (using the language of Smart 5), a warning that the pupil will
receive a level 1 time out if the undesired behaviour continues, followed by a level 1 and time out in partner class if the
behaviour still does not improve.

When a child goes on time out, an adult must speak to the child, ensuring they are clear and understand why they are
receiving the sanction- this is a responsibility of all staff.  When children go on a time out they should have work to
complete wherever possible and each class should have a designated timeout space for them to work at.

Where staff feel that the behaviour displayed is sufficiently serious,  a decision may be made to move beyond level 1
sanctions, escalating to level 2 or 3 and bringing to the attention of a more senior member of staff immediately.

In the case of level 2 behaviour pupils should go for a timeout immediately, in a class within their phase. This should be
with a senior teacher wherever possible.

Level 3 behaviours include serious behaviour incidents such as fighting, using sexist, racist or homophobic language,
bullying, ignoring repeated instructions, acting in a dangerous or abusive fashion or using the internet inappropriately.

We expect staff to use their professional judgement when making a decision . Red Cards will always be dealt with by a
senior member of staff and usually result in the child’s family being contacted and an internal or external exclusion.

All level 2 and 3 behaviour will be recorded on CPOMS and concerns will be discussed at the weekly phase meetings. In
the event of level one or two behaviours, it is the responsibility of the class teacher to communicate with the parents of
the child. In the case of level 3 behaviour, a member of the senior leadership team will contact the parents. These could
either be a face to face conversation or a phone call. An outline of what has been discussed should be included as an
action on the CPOMS of the original behaviour incident.

Level 3 behaviours could also indicate a safeguarding concern. Safeguarding concerns should be clearly recorded on
CPOMs and the designated safeguarding leads informed. (See Safeguarding Policy for further details).
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Racist, sexist or homophobic incidents are recorded on CPOMs, as are incidents of bullying.

Families will always be notified if behaviour has escalated or is severe. We expect families to support the school in
addressing this (see Parental Engagement section of this document).

Restorative Justice
As a school we embrace Restorative Approaches which aim to build the school community and to repair and strengthen
relationships within it. These approaches foster an awareness of how others have been affected by inappropriate
behaviour. This is done by actively engaging participants in a process allowing participants to make amends for the harm
caused. Restorative Approaches acknowledges the intrinsic worth of the person and their potential contribution to the
school community. Restorative Approaches aim to:  improve behaviour and attitudes;  provide explicit tools within a
defined framework to challenge unacceptable behaviour, resolve conflict and repair harm;  improve relationships;
establish rights, accountabilities and responsibilities to the community;  provide a safe philosophical basis for staff pupils
and parents to share ideas and discuss issues.

These principles are applied in practice using different restorative approaches. All of these approaches are centred
around restorative language. Instead of using retributive language (i.e. language that attributes blame, judgement, or
criticism, such as ‘he is rude’, ‘she did it on purpose’, and ‘what have you done?’), we should use language that shows an
understanding of the potential needs of the person we are speaking about. Questions such as ‘what’s happened?’ and
‘who’s been harmed?’ acknowledge to the ‘offender’ that there may have been a reason behind their actions.

Examples of restorative questions that could be asked of an ‘offender’ include:

● ‘What happened?’
● ‘What were you thinking about at the time?’
● ‘What have you thought about since?’
● ‘Who has been affected by what happened, and how?’
● ‘How could things have been done differently?’
● ‘What do you think you need to do to make things right?’

For the ‘victim’, these include:

● ‘What did you think when you realised what happened?’
● ‘What impact has the incident had on you and others?’
● ‘What has been the hardest thing for you?’
● ‘What do you think needs to happen to make things right?’

Before responding to an incident,  staff think about the benefits and risks that each possible response has. The aim of
our approach is always to help a  child to learn from their mistake and avoid it in the future.

Children at risk of exclusion
Where a child is regularly becoming dysregulated, or regularly exhibiting level 3 behaviour, additional support should be
provided for the wellbeing of the child. For the full list of additional interventions and support offered to children in this
position, please refer to the Mental Health and Emotional Wellbeing Policy.
If the child becomes at risk of exclusion, then a Team around the Child (TAC) meeting should be held. As many staff
working with the child as possible should attend, and if there are any external professionals supporting the child they
should also be invited. Support strategies should be decided at this meeting and then shared with parents. These could
include behaviour plans/contracts, individualised timetables, communication books with home, individual reward charts,
or the inclusion of movement breaks in their timetable (not an exhaustive list). A familiar/trusted adult within the school
should be identified to help regulate the child when necessary..

Exclusion
Failure to comply with the strategies outlined in this policy may result in exclusion from school. A decision to exclude a
pupil should only be taken;

Page 4 of 8



Jubilee Primary School Behaviour Policy
- In response to serious breaches of a school’s behaviour policy and once a range of alternative strategies have

been tried and have failed.
- If allowing the pupil to remain in school would harm the welfare or education of those in the school.

If the decision is made to exclude a child, parents will be contacted that day (either by phone call or a face to face
conversation).
In the case of an internal exclusion, the class teacher will provide the child with work to complete in school. The child
will complete this work in a different classroom/space in the school. Playtimes will be taken separately from their peers.
For an external exclusion, the child is not allowed to attend school for the full period of the exclusion. Work will be
provided to complete at home. Parents of children on an external exclusion have a duty to ensure that their child is not
present in a public place in school hours during this exclusion unless there is reasonable justification for this. Parents are
advised that they may receive a penalty notice from the local authority if their child is present in a public place during
school hours on the specified dates of the exclusion. After an external exclusion, a reintegration meeting will be held
with the child’s parents/carers, and a member of the senior leadership team.
For more information about fixed term or permanent exclusions please refer to the Exclusions Policy.

Bullying
Bullying is rare at Jubilee but is taken very seriously. Bullying is defined as being intentional, sustained and targeted.

Bullying is not children falling out with their friends or one off, accidental injuries. Neither is it one off fights or

unkindness. We do of course consider these behaviours unacceptable and deal with them in line with our policy.

When bullying has occurred, we talk to both children involved and investigate the incident fully. We record it as a level 3
(red) incident and it is logged on CPOMs. We then follow our policy – sanctions are given and families informed. We
continue to monitor both children both informally in the playground, at weekly staff phase meetings and at SLT (Senior
Leadership Team) meetings. All appropriate members of staff will be notified and those identified will work closely to
support and monitor both children (this could include the SENCO or ELSAs where appropriate).

We also discuss how we expect the children to interact at assemblies and during circle time and through our Jigsaw PSHE
lessons in class. All children are expected to tell an adult in school or at home if anything worrying happens to
themselves or another child. This could be verbally or via the worry boxes established in all classrooms (for more
information about worry boxes please refer to the Mental Health and Emotional Wellbeing Policy.

Cyber bullying has become an issue nationally with more and more children using social media. As a school we are clear
that sites such as Facebook, TikTok, Snapchat, Whatsapp and Instagram are not recommended for under 13s. We expect
families to support this. We strongly recommend that all parents and carers monitor their children’s online activity and
actively discourage the use of all social media. This is a parental responsibility.  We take unsafe online activity extremely
seriously and will use our safeguarding procedures if it appears a child is putting themselves in danger.

At Jubilee we regularly promote online safety in assemblies, within Computing lessons, during circle time and through
our Jigsaw PSHE lessons. We offer cyber safety/digital wellbeing workshops and advice in order to support parents in
ensuring their children are accessing the internet safely at home.

Playground Behaviour
We have the same behaviour expectations in the playground and in all out of class situations such as trips, swimming or
outdoor learning. Most of the same rewards and sanctions apply.

Any incidents of unacceptable behaviour should be recorded and communicated to relevant class teachers / members of
staff as soon as possible after the event.

Injuries should be recorded on Medical Tracker. Class teachers should be notified by playground staff.

Behaviour Strategies for SEND Children

We understand that pupils with SEND may need different support strategies to be used with them to help them regulate
after an incident of negative behaviour and to help them consider the consequences of their actions. Below we have
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outlined the range of strategies used at Jubilee to support children with SEND who are displaying negative behaviour
choices.

Zones of Regulation
The Zones of Regulation is a program that develops awareness of feelings, energy and alertness levels while exploring a
variety of tools and strategies for regulation, prosocial skills, self-care, and overall wellness.  It provides children with an
easy way to think and talk about how they feel on the inside and sort these  feelings into four colored zones, all of which
are experienced in life.  Once children understand their feelings and zones, they can learn to use tools/strategies to
manage their different zones in order to meet goals like doing schoolwork or other tasks, managing big feelings, and
healthy relationships with others. The simple, common language and visual structure of The Zones of Regulation helps
make the complex skill of regulation more concrete for children and those who support them. This is particularly
important for children with SEND who struggle with expressive or receptive communication, processing instructions or
identifying feelings.

All children at Jubilee are introduced to the Zones of Regulation from EYFS, and these are reinforced in daily activities,
using the language promoted by the program. SEND children are given personalised Zones of Regulation check in boards
so that they are able to identify how they are feeling and communicate this with the adults who are working with them
on a daily basis.

Red & Green Choices
In order to teach our SEND children about behaviours we want to encourage in school, we use Red and Green choices.  It
is a powerful tool that teaches choice and self discipline. The objective of red choices/green choices is to teach children
to think of others when making a decision (choice) to do something.

Green choices are good behaviours, worded in a positive way. They are the choices we want students to make such as
listen, share, use kind words, and have a calm body. Green is a symbol for go, keep going and red is a symbol for stop.
Green and red choices focus on the choice rather than the child. If a child makes a red choice, a teacher or another
student may point it out quietly or simply ask if that’s a green choice. The child can change his/her behaviour and make a
green choice.  If it is a green choice (positive behaviour) they will be rewarded; if they choose to make a red choice
(negative behaviour) they will be reminded that this was a red choice and a consequence will be enforced.

When a child makes green choices (positive behaviour) they will be rewarded with a green tick on their behaviour chart
and a tangible reward the child can earn - such as time in the sensory room, messy play or extra outdoor play. When a
child makes a red choice (negative behaviour), they will get a red tick on their chart. and will be given a consequence in
accordance with our school behaviour policy.

Adults working with SEND children consistently use positive language to encourage green choices. This language is used
across the whole school to encourage Green Choices from all children - .

Say
Walking feet please.
Inside voice please.
Hands to yourself.
Let’s work as a team.
Use kind words please.
Put it in the bin please.
Can you share?
Is that a green choice?
You look upset. Can I help you?

Instead of
No running.
No yelling.
No pushing.
Stop fighting about it.
Stop saying mean things.
Stop throwing it on the ground.
Don’t snatch/ take the toy.
Why are you doing that?!
Stop the tantrum.

Safety & Duty of Care
There may be times when a pupil who is struggling to cope with a particular setting, activity or demand will
communicate this by using a behaviour that has the potential to cause harm to themselves or other people. All staff at
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Jubilee Primary  School are aware that they have a duty of care to keep all of their pupils safe and this will always be at
the forefront of any interactions they have with any pupils. However, staff also need to be mindful of their own safety.
Although most staff work as part of a class team and therefore other adults are either in line of sight or within earshot,
there may be times during the day when a staff member needs to work with an individual pupil in a quieter area away
from distractions. If staff are going to work 1:1 with a child they need to “risk assess” the situation to ensure both child
and staff are working within a safe environment.

Behaviour Support Plans
For a small number of children within any classroom, the SENCO/Assistant SENCO, in consultation with the class teacher,
may produce a more formalised behaviour support plan. This plan would include information on the messages behind
the behaviour, responses to make when behaviour does occur to reassure, redirect and de-escalate a situation, and
details of new or replacement skills which need to become the focus of a teaching programme.

For most pupils who display challenging behaviour, the above measures should be successful in bringing about positive
behaviour change. However, if the challenges are so severe that either the child themselves, or others who share the
child’s environment, are at significant risk, Jubilee Primary School may request support from external professionals (eg
Educational Psychology Services, MHST, Lambeth Autism Advisory service or the local authority behaviour specialist),
who may carry out a more comprehensive behavioural assessment and produce a more prescriptive plan.

Calm Down Space/Withdrawal
There may be occasions where a pupil needs to be removed from a learning area.
Supporting or encouraging a pupil to move from one area to another, as a response to escalating behaviour, can take a
number of forms: it is important that everyone at Jubilee Primary School, as well as Governors and parents, are clear
about the distinctions between these different forms and that parents in particular feel reassured that such actions are
only ever initiated to keep their children safe or help them escape from a situation that is causing them over-arousal,
anxiety or distress.

At Jubilee Primary School, we do not believe that pupils should be punished for trying to communicate to us that they
have a problem with the current situation, whether that is a result of anxiety, over-excitement/stimulation or frustration,
and using punishment strategies have little or no impact for many SEND children. When such a challenge arises and staff
can see that a pupil is becoming anxious, upset or over-aroused in one setting, they may feel the best thing to help the
pupil reduce their arousal level would be to leave the room and go somewhere else, and do something else, that will
promote calming. This action of “withdrawing” a pupil from an over-stimulating or upsetting environment, is a positive
action related to redirection, and when a pupil is withdrawn, staff should always plan to go with them and continue to
use de-escalation strategies such as distraction and active listening to give empathy and support them in the calming
process.

5. Parental Engagement

We expect families to support the behaviour policy of the school. There may be additional strategies put in place by the
school’s SLT and Inclusion team to support families manage their child’s behaviour.
We understand that behaviour does not appear in a vacuum and that addressing deeper issues in order to turn
behaviour around may take time. We will always seek to work closely with families, outside agencies and all
professionals within the school team to address these issues wherever required.  The greater engagement from families
in this process, the better the school can meet the needs of all children.

6. Adult Misconduct or Misbehaviour

Any instance of adult misconduct whether by staff or by parents/carers whilst they are on school premises, will be dealt
with by the Headteacher, in accordance with the policies adopted via Lambeth HR and / or the school’s Acceptable Use
Policy.

Policy updated:  November 2022
Review date: November 2024
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