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The Key Educational Trust

Report of the Trustees
for the Year Ended 31st August 2025

The trustees present their annual report together with the financial statements and the Report of the Auditors of the
academy trust for the year 1st September 2024 to 31st August 2025. The annual report serves the purposes of both a
Report of the Trustees and a Report of the Directors and Strategic Report under company law.

Objectives and activities

The Trust holds a firm belief that in order to achieve our goals we will work in true partnership. The key stakeholders
ate the Directors, staff, pupils, parents, the community and other external influences,

Through working together to an agreed set of guiding principles that will govern this partnership, we will create the
foundation on which the partnership will flourish,

The principal activity of the Company is the operation of Key Educational Trust to provide education for pupils of
differing abilities between the age of 4 and 13 with the emphasis being placed on raising levels of achievement. The
key areas are:

Teaching and Learning; The curriculum, new technologies, inclusion and equality, intervention
Leadership and Management; Trust organisation and design, Workforce reform and setting
Resources; Financial management, deployment, school environment

Community; Pupil support, mentoring, parinership of schools

The four areas listed above are essential and integral to the raising of achievement and it is the inter-relationship
between these four areas which brings about pupil progress.

Within the key areas the main priorities across the Trust are listed below:
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The Key Educational Trust

Report of the Trustees
for the Year Ended 31st August 2025

Objectives and activities
Objectives, strategies and activities
Teaching and Learning

- To work with Leadership and Management to ensure that the curriculum is ambitious, coherently planned and
sequenced towards cumulatively sufficient knowledge and skills for [uture learning and employment.

- To work with Leadership and Management Lo ensure that assessment is effectively embedded in schemes of
work:

- To review the use of data to focus on pupii progression;

- To ensure that work is matched to the needs and abilities of pupils

- To provide training cpportunities in monitoring progression, learning walks. observation and work scrutiny;

- To ensure that effective intervention strategies are in place to drive for improvement alongside the SENCO and
Senior Leaders; '

- To work with Leadership and Management to maintain tracking and monitoring systems to deliver planned
progression targets.

Leadership and Management

- To manage each Academy's ongoing development;

- To support the Christian foundation of schools within the Trust;

- To analyse education poticy changes and develop appropriate strategic planning;

- Todevelop effective leadership in the Academies with an emphasis on senior and middie leadership;
- To further develop leadership capacity across the Trust as well as within individual Academies;

- To review self-review and evaluation processes/systems in order that priorities be met;

- To ensure the necessary meeting infrastructures are in place linked to effective CPD

Resources:

- To work with Leadership and Management to ensure that ali the necessary infrastructures are in place in order to
enable progression to take place

- To work strategically with Leadership and Management to ensure that succession planning allows for continued
high quality provision

- To work with Teaching and Learning to ensure priorities for effective training opportunities are resourced

Community:

- To develop collaborative working arrangements with stakeholders, this includes parents, local businesses and
feeder first schools

- To develop systems to share the best practice within the Trust and across the local partnership of schools

- To evidence the Christian ethos of the Trust within the community

- To develop opportunity for other partnership schools to join the Trust

Other Strategies and Policies:

Equal Oppertunities

The Trust recognises that equat opportunities should be an integral part of good practice within the workplace. The
Trust aims o establish equal opportunities in all areas of its activities including creating a working environment in
which the contribution and needs of all people are fuily valued.

Disabled Persons
Due to the age and nature of its premises Christ Church Academy {(CCA) cannot offer complete access to ali curriculum
areas and facifities at present.  However, within these constraints, CCA has made a number of reasonable adjustments

to cater for staff and students with a range of disabilities and is committed to making further improvements to provide
increased access.
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The Key Educational Trust

Report of the Trustees
for the Year Ended 31st August 2025

Objectives and activities

The Trust has imglemented a number of detailed policies and guidelines in relation to all aspects of personnel matiers
including:

- Equal Opportunities Policy

- Health & Safety Policy including individualised risk assessments
- Cyber Security Policy

- Pay Policy

- Performance Management Policy

- Safeguarding Policy

- Whisteblowing Policy

Public benefit
[n setting our objectives and planning our activities the Board of Directors have given carefui consideralion to the
Charity Commission general guidance on public benefit.

The Board of Directors have considered the Charity Commission's guidance on Public Benefit. The key public benefit
delivered by KET is the maintenance and development of the high quality education provided by the school to the
young people within the local community. In doing this KET not only offers a broadly-based academic education but
aims to educate the whole individual. A very wide-range of extra-curricular activities, educational trips, visits and
foreign exchange programmes are offered and undertaken.
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The Key Educational Trust

Report of the Trustees
for the Year Ended 315t August 2025

Strategic report
Strategic priorities

The Strategic Priorities of The Key Educational Trust outline the key strategic objectives of the Trust. They share and
define the vison of the trust and explain the key objectives and performance measures that demonstrate the frust’s
suceess in ensuring that ali children in the MAT receive the best education and curricutum. This plan is reviewed and
measured annually.

1. To develop a strong family of schoots with children and their community at the heart of their mission. A Trust
where everyone has ambition and aspiration and can flourish.

2. We are ambitious for all children to achieve strong outcomes and are developing robust accountability systems (o

improve the outcomes and experiences of our children. We are developing a curriculum that meets the needs of all

and helps them prepare effectively for their next stage of education.

We are working together closely to consolidate and unify our practices to share good practice.

4. We are developing strong financial management processes so that every penny counts. This is supported by
developing strong strategic governance at all levels of the Trust.

ot

These objectives are supported by a more deteiled strategic development plan that covers a three-year period which is
reviewed annually.

Trust Activity Overview

The Trust has enjoyed another successfui year with children achieving well across the board both academically and
pastorally.

The growth of the Trust has progressed with the Board agreeing to support the conversion of a sponsored academy. St
Peter's CE Primary School, Caverswall. This was detayed during the course of the year and was completed in
December 2024, The Trust facititated an Assistant Headleacher secondment from Qulton First School to support St.
Peter’s in 2024-25.

Further growth was realised with the conversion of 8t Mary's CE Primary School, Mucklestone, also in December
2024, The Trust has supported recruilment of g Head of School at St Mary’s, fellowing the retirement of the
Headteacher in August 2025. The new Head of School will be supported by the Executive Headteacher of Christ
Church First Schoot.

The leadership capacity in the trust was turther developed with the decision to increase the CEO’s commitment to full
time and subsequently recruit a new Principal at Christ Church Academy. Mrs Thorn tock up the role of Principal in
September 2024. To support her an additional Assistant Principal was appointed.

The Trust has undertaken a Strategy and rebranding exercise which inciuded the vision and mission tor the Trust, the
Logo and school websites. This process was completed in the Autumn term 2024,

The Trust has continued to deveiop its core offer around support for Finance, policy development and curriculum
coherence. Central policies include Safeguarding and KCSIE 2024, Human Resources, Pupil Attendance, Compliments
and Complaints, Performance Management and Open Morning. All first and primary schools have the same approach to
teaching mathernatics through ~White Rose” and Phonics -Little Wandle’ with the exception of St Peter’s which uses the
FFT SFA phenics programme.

The Trust worked over the year with the Diocese of Lichfield about potential future partnerships as well as the
Department for Education.

The Contederation of Schoot Trust's (CST) poficy document, *What is a Strong Trust’ is used to evaluate the Trust's
effectiveness and covers five key pillars of educational provision:

1. Expert Governance

2. Efficiency and effectiveness of operational structures
3. Quality of Education

4. Public benefit and civic duty

3. Work force resilience and wellbeing
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The Key Educational Trust

Report of the Trustees
for the Year Ended 31st August 2025

Financial constraints, recovery and sustainability
The academies within the Trust have taken decisive action over the year to address the challenging national financial

climate. Through a review of income and expenditure, academies secured budget savings of approximately £340k
(5%} for the 2025/26 academice year, easing the immediate pressure on Trust reserves,

To ensure long-term sustainability , the Board has set a further target for all academies to deliver an additional 5% of
recurrent savings from September 2026. Meeting this target is essential to achieving breakeven and protecting the
Trust’s financial resilience.

A structured financial recovery process has been established to support this work, providing clear guidance and
oversight to ensure efficiency measures are achievable and aligned with Trust priorities,

Performance data for Trust schools are detailed below.,

Each school in the Trust produces an annual development plan, detailing actions, timescales and intended impact
required to deliver their whole school priorities.

Four schools within the KET enjoy an OFSTED rating of Good and at least Good with SIAMS.

One school is rated OFSTED Requires Tmprovement and SIAMS Good.

. Christ Church Academy: OFSTED Good 27/01/22 / SIAMS Excellent 16/01/20

- Christ Church First School: OFSTED Good 26/11/24 / SIAMS Good 27/06/19

. Oulton First School: OFSTED Good 15/10/24 / STAMS J1 26/11/24

. St. Mary’s CE Primary School: OFSTED Good 19/11/19 / SIAMS Ouistanding 05/07/18
. St. Peter’s CE Primary School: OFSTED RI 29/03/22 / SIAMS Good 08/05/23

Below is the data for 2025 and the two preceding years when assessments took place.
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The Key Educational Trust

Report of the Trustees
for the Year Ended 31st August 2025

EYFS/KS1 2025 Data

coFs sch Sch Sch National oFs Sch Seh Sch Natlonal Smps Sch | 5ch | Sch | National
2023 2024 2075 20758 2023 2024 2025 2025 2023 | 7024 | 19025 2025
EYFS GLE 64 63 75 68.6 EYFS GLD B1.8 80 93 68.6 EYF5 GL0D 75 30 20 68.6
¥1 Phonles 75 100 99.3 81 ¥1 Phonics 86.7 76.9 93 0.4 ¥1 rhonics 28 | 80 | 75 80.4
¥2 Phonlcs 8o* gl nfa 9 ¥2 Phonics 50 &7 91 ¥2 Phonlcs 77 160 | 0O 91
K51 Reading 60 ] b 71 51 Reading 7B.6 a7.5 BS 71 ¥51 Reading 66 &0 &0 71
Greater depth Q 0 -] 149 Greaterdepth §  14.3 125 7 1839 Groaterdeptd| 11 0 1] 189
K51 Writing 56 73 78 E3,8 KS1 Writing 714 81.3 35 63.8 K51 Writing 55 66 30 63.8
Greater depth 1] 21 6 g Greaterdepth | 143 125 [(] 9 Greaterdapth O a 1] 9
K51 Maths 76 46 61 2.5 K51 Maths 786 s 85 715 K51 Maths 66 | 60 | BOQ 725
Greater depth 12 0 17 i6.8 Greaterdepth | 7.1 125 7 168 Greaterdepty O a a 16.8
K51 Sclence 72 o 3.3 K51 Sclence 1o 833 K54 Science il 83.3
K51 R 56.0 35.7 26 58.6 K51 RWM 714 58.8 8s 58.6 X51 RWM 55 e &0 58.6
Greater depth 4 4 6.2 Greater depth | 7.t ) 6.2 Greater depthl a 6.2
MIYC {mean av) 13,3 21.1 MTC {mean av) 18 231 MTC {mean ay] 216 23,1
Stared 25 38.2 3Bz 38.2
Sch sch Sch Natlanal

SPPS

2023 2024 2025 2015
EYFS GLD 59 81 77 68.6
Y1 #honles -1 64,7 72 804
Y2 Phonics 67 83 100 91
K51 Reading 71 80 26 7
Greater depth a1 15 9 18.9
HS1 Wrriting 64 i) BS 63.8
Greater depth 4 10 14 9
HS1 Maths 68 70 78 2.5
Greater depth 7 10 14 16.8
K51 Selenca 833
K51 RWM 46 &80 7B 58.6
Greater depth 1] 5 7 &2
MTC {mean av} L1 H
Scored 25 383 [ . i

Attainment scores reported — no scores relating to progress from KS1 due to Covid. Progress scores will be included in
the 2026 data,
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The Key Educational Trust

Report of the Trustees

for the Year Ended 31st Augnst 2025

KS2 2025 Pata

Attainment scores réported -~ no scores relating to progress from X51 due to Covid. Progress scores will be Included in the 2026 data.

CCA K52 SATs | Sch 2023 | Sch 2024 | Sch 2025 | National 2025 | SMPS K52 SATs | Sch 2023 | Sch 2024 | Sch 2025 | National 2025
Reading 65 75 75 75 Reading 77 100 75 75
Greater depth 10 30 35 328 Greater depth 11 25 0 32.8
Writing TA 71 74 73 72 Writing TA 77 100 63 72
Greater depth 5 16 21 122 Greater depth 0 25 0 12.2
GPS 54 71 74 73 GPS 77 100 88 73
Graater dapth 10 24 23 28.8 Greater depth 11 25 13 28.8
Maths 68 78 70 74 Maths 55 75 50 74
Greater depth 10 18 21 25.4 Greater depth a 25 o 254
RWM 50 6% 58 61.8 RWM 33 75 50 618
Greater depth 1 6 71 8 Greater depth 0 25 0 8
Science B3 28 82 Science 88 32
5PPS K52 5ATs { 5ch 2023 | Sch 2024 | Sch 2025 | National 2025
16 ps
Reading 71 73 69 75
Greater depth 11 27 25 32.8
Writing TA 58 73 69 72
Greater depth 0 9 12 122
GPS &7 82 75 73
Greater depth 21 36 31 28.8
Maths 71 55 75 74
Greater depth 25 g 25 25.4
RWM 46 50 61.8
Greater depth 0 12 8
Science 82
English Attainment - All:
Cohort | Current Year group Attainment {Average Scaled Scores)
Baseline | End of year5 | End of Year 6 | End of Year 7 | End of Year 8
2025 5 58.6
2024 6 101.6 102.2
2023 7 1019 101.1 100.9
2022 8 100.1 100.9 101.8 101.2
2021 ) 98.0 100.0 98.2 100.8 98.9
2020 10 98.3 101.6 1016 162.8 102.2
2019 11 100.2 100.1 98.9 105.1 102.6
Wiaths Attainment - Ali:
Cohort | Current Year group Attainment {Average Scaled Scores)
Baseline | End of year5 | End of Year 6 | End of Year 7 | End of Year 8
2025 5 94.7
2024 6 29.1 103.5
2023 7 98.1 1011 929.6
2022 8 96.9 101.2 99.0 103.1
2021 9 91.5 98.2 94.6 103.6 106.3
2020 10 90.7 96.0 95.8 103.2 107.0
2019 11 95.0 96.1 92.2 102.1 104.8
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The Key Educational Trust

Report of the Trustees

for the Year Ended 31st Angast 2025

In order to have benchmark data which can be compared to other schools nationally, CCA uses GL Assessments in both
English and Maths.

A baseline assessment Is taken at the start of Year 5 and then at the end of each Academic Year. The standardised
national score is 160,

To ensure that standards are maintained, the Trust Academies operate a policy of lesson visits/observations,
intervention groups, moderation of assessments, book and planning trawls, pupil voice interviews and learning walks.
Data tracking is carried out regularly to facilitate early intervention.

Key performance indicators
The following key performance indicators are considered when reviewing performance:

EYFS
Percentage of EYFS pupils achieving a Good Level of Development (GLD)

Key Stage 1

Percentage of Y1 pupils achieving expected standard in Phonics

Percentage of Y2 pupils achieving expected standard in Phonics in retest

Percentage of Y2 pupils achieving expected standard in Reading, Writing, Maths and Science

Key Stage 2

Percentage of pupils achieving scaled score of 100+

Percentage of pupils achieving scaled score of 100+ in Reading, Writing and Maths
Percentage of pupils making expected+ progress from KS§1 to KS2 - IDSR

Financial review

The majority of the Trust’s income in the year was its General Annual Grant {(GAG), the use of which is restricted o
use in the furtherance of the objects of the Trust. The GAG received during the period covered by this report and the
associated expenditure is shown as restricted funds in the Statement of Financial Activities.

Before accounting for the actuarial losses on the LGPS, total income for the Trust during the year was £6,532,835
(2024 - £5,037,470) and total expenditure was £6,892,382 (2024 - £5,083,961), giving rise to a deficit of £359,547
(2024 - £46,491). This includes LGPS costs of £375,000 (2024: £60,000), capital grants of £70,272 (2024 - £179,418)
and depreciation of £128,851 (2024 - £140,735). Once these have been discounted, the Trust has made an operating
surplus of £74,032

At the year end the Trust had cash reserves of £1,313,849 (2024 - £1,232,366).

The Trust’s restricted funds at the year-end were £3,360,508 (2024 — £3,624,928) and its unrestricted funds were
£895,077 (2024 - £615,204).

Strategic report

Reserves policy

The level of reserves held considers the nature of income and expendifure streams, the need to match them with
commitments, including future capital projects and the need fo maintain sufficient reserves to cover any unexpected
urgent expenditure requirements.

The Directors have identified a number or priorities for capital projects to improve the Trust’s facilities, including the
ongoing need to replace a substantial proportion of the Trust’s ICT infrastructure each year, The level of reserves will
be kept under review by the Board of Directors.

Investment policy

The Trust holds a number of secure cash investments and a small investment in Church of England shares. The Board
of Directors has adopied a low risk strategy in respect of these funds, their primary concern being to maintain adequate
funds in the current account, to cover all anticipated requirements. During the year to 31st August 2025 the Trust has
invested excess cash reserves in various inferest earning savings accounts.

Going concern
After making appropriate enquiries, the Board of Directors has a reasonable expectation that the five Academies have
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The Key Educational Trust

Report of the Trustees
for the Year Ended 31st August 2025

the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies note of the financial statements.

Principal risks and uncertainties
The Directors confirm that the major risks to which the Trust is exposed have been reviewed and systems have been
established to mitigate those risks. The principal risks and uncertainties facing the Trust are as follows:

Risk Description Action

* School seif-evaluation updated, new Improvement Plan developed in conjunction with staff and Directors, review
of procedures

e Disruption of pupils' education as a result of the challenging attendance since the Covid-19 pandemic. Take
reasoenable steps to support the highest level of attendance following all DfE guidelines

Financial uncertainties due to;

* Lack of information more than a year in advance

¢  Changes in funding formula

¢  Unfunded staff pay rises

»  Cost pressures {e.g. fuel, LGPS and NI contributions, incremental drift)

e Falling admissions due to falling numbers of school age children in the catchment area leading to a reduced per
pupil funding

Contribute to LA consultation process about funding proposals, raise concerns with DfE, plan according to current
information {4 or 5 form entry, demographics, salary modellers), recruitment to specified pay scales. The Trust has
adopted vacancy control process and set savings targets across the Trust as a financial strategy to mitigate cost pressures
and maintain financial sustainability.

Where significant financial risk still remains, the Directors have ensured that they have in place adequate insurance
cover. The Trust has an effective system of internal controls as detailed below.

Statement on the system of internal financial controls

As Directors, we acknowledge we have overall responsibility for easuring that the Trust has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
climinate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material mis-statement or loss.

The Board of Directors has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for ensuring
financial controls conform with the requirements of both propriety and goed financial management and in accordance
with the requirements and responsibilities assigned to it in the [unding agreement between the Key Educational Trust
and the Secretary of State for Education. They are aiso responsible for reporting to the Board of Directors any material
weaknesses or breakdowns in iniernal control,

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable levet rather than to eliminate all risk of failure
to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the
risks to the achievement of the Trust policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place in the Trust for the year ended 31 August 2025 and up to the date of
approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Directors have reviewed the key risks to which the Trust is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks., The Board of Directors are of the view
that there is a formal ongoing process for identifying, evaluating and managing the Trust’s significant risks that has
been in place for the year ending 31 August 2025 and up to the date of approval of the annual report and tfinancial
statements. This process is regularly reviewed by the Board of Directors.
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The Risk and Control Framework

The Trust’'s system ol internal financial controls is based on a framework of regular management intormation and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

* comprehensive budgeting and menitoring systems with an annual budget and pericdic financial reports which are
reviewed and agreed by the Board of Directors;

¢ regular reviews by the Finance Committee of reports which indicate financial performance against the forecasts and
of major purchase plans, capital works and expenditure programmes;

e sefting targets to measure financial and other performances:

e clearly defined purchasing (asset purchase or capital investment) guidelines;

¢ delegation of authority and segregation of duties;

e identification and management or risks.

The Board of Directors have considered the need for a specific internal audit function and has retained a service level
agreement with School Business Management Services (SBM). The Key Educational Trust used the Finance. Audit and
Risk Committee to carty out the functions of an audit committee. On a monthly and termly basis, the CEQ and Trust
Business Manager update the Board of Directors on the operation of the systems of control and on the discharge of the
Board of Directors’ financial responsibitities. The Directors are satisfied that the responsibilities are delivered in line
with the ESFA’s requirements. No malterial control issues have been identified.

Review of Effectiveness

As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal control.
During the year in question the review has been informed by:

= the work of the Trust Business Manager;

s the work of the external auditor;

» the work of the executive managers within the Trust who have responsibility for the development and maintenance
of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control.

Constitution
The KET is a company limited by guarantee and an exempt charity. The Charitable Company’s memorandum and
articles of association are the primary governing documents of the Trust.

The Directors form the Trust Board of the KET and the Chair and Vice Chair are also the Directors of the Charitable
Company for the purposes of company law. The Charitable Company is known as The Key Educationat Trust
{(company number 07702211).

Details of the directors who served during the year, and to the date these accounts are approved, are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of
it being wound up while they are a member, or within one year afler they cease to be a member, such amount as may be
required, not exceeding £10. for the debts and liabilities contracted before they ceased to be a member.

Directors' indemnities

Through the year, the Directors have been indemnified in respect ol their legal liability for financial loss arising as a
result of a negligent act, accidental error or omission in the course of their official duties. As explained in Note 12 to the
Financial Statements, the limii of this indemnity is £10.000.000,
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Method of recruitment and appointment or election of governors for local governing committees
The processes for appointing or electing the various types of Governor at the KET are as follows:

1) Foundation Governors — The Trustees/Directors of The Key Educational Trust have fully adopted the Lichfield
Diocesan Board of Education Policy on Foundation Governors. This sets out the qualifications required and
pre-appointment checks. It alse details the appointment procedure together with suspension and/or removal
procedures. This document is available upon request from the school.

2) Parent Governors — Parents, inciuding cavers, of registered pupils at the school are eligible to stand as individuals
for election as a Parent Governor. They are elected by other parents at the school as individuals who are
representative of the parental body. Suitable procedures have been put in place for the conduct of Parent Governor
elections.

3) Staff Governors — Both teaching and support staff paid to work at the Trust are eligible for staff governorship.
Suitable procedures have been put in place for the conduct of Staff Governor elections.

4) Local Authority Governots — The Local Authority Governor was appointed by the Local Authority when the school
was a maintained school and the Governing Body elected to keep the position upon conversion.

Policies and procedures adopted for the induction and training of Trustees/Directors and Governors

Following their appointment/election all new postholders to receive an introduction to their role from the Chair of
Governers and CEO/Principal/Headteacher. This introduction includes tours of the school’s sites and the opportunity to
meel other members of the Senior Management Team.

The Board of Directors at the KET are committed to providing adequate opportunities for Directors/Governors to
undertake and receive suitable training so as to enable them to undertake their role more effectively.

To this end the Board of Directors maintains a Service Level Agreement with the Entrust Governor Services
Department. This agreement allows for any or all of the members of the Governing bodies to attend any of the training
courses provided.

All new Directors/Governors are actively encouraged to take advaniage of this agreement s as fo gain a better
understanding of the role and responsibifities of being a trust director/school Governor. Additionally,
Directors/Governors with specific roles within the Board of Directors/Local Governing Committees are strongly
encouraged to undertake specific training.

The training and induction provided for new Directors and Governors will depend upon their existing experience.
Specific training sessions are arranged for Directors/Governors as and when required,

Organisational structure
The KET is supported of the Board of Direciors and the eight members (as detailed on page 1), including the Chair of
the Board of Directors.

In accordance with the Articles of Association, the KET has adopted revised Terms of Reference. There have been

five full Board of Directors meetings in this period, and seven committee meetings. There was also an AGM on 2nd
December 2024,
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During the first Board of Directors meeting and the first KET Board Meeting of the period (October 2024), the Chair
and Vice-Chair were elected, together with Directors holding specific responsibilities. The full Board of Directors has
eight members. Further to this there are three commiltees, each with its individual focus on specific areas of the Trust.
Members of the senior leadership teams regularly attend meetings in order to provide key updates to Directors. There is
a minimum of three Directors on each of these commitiees,

The KET had the following Board members (October 2025):

a. 10 Board members appointed by the Trust Members which includes:
b 7 skili-based Directors;

c. 2 co-opted,

d The CEO

The Directors who were in office at the date of the annual report, and those who served through the period are shown on
page 1.

The day to day management of the charity is delegated to the Senior Leadership Teams, as shown on page 1.

Arrangements for setting pay and remuneration of key management personnel

For teaching staff, the Academy adopts the Department for Education’s published -School Teacher's Pay and
Conditions Document 2025° which offers guidance on school teacher’s pay and conditions. For support staff the
Academy adopts the National Joint Council’s Pay Scales.

Related parties and other connected charities and organisations
Connected Organisations, including Related Party Relationships

The School Fund of Christ Church Academy, Christ Church First School and Oulten First School has been aggregated
into these accounts as the funds are under the control of the Trust. The income and expenditure of the School Fund are
shown in the Trust’s restricted and unrestricted general funds, as appropriate. The Scheol Funds of St Mary’s Primary
and St Peter’s Primary currently remain under the control of the respective schools.

Christ Church Academy is party to a 125-year lease for the property and all related surroundings, the landlords being
Lichfield Diocesan Board of Education and Staffordshire County Council. Qulton First School, Christ Church First
Schooi, St. Mary™s Primary School and St. Peter’s Primary School are party to 125-year licenses.

Fundraising
The academny trust does not use external fundraisers. All [undraising undertaken during the year was monitored by the
Trustees,

Plans for future periods

In accerdance with the aims of The Key Educational Trust, it will continue to drive improvements in the levels of
performance of its pupils at all levels. [t will continue its efforts to ensure that alt pupils are well prepared for the next
stage of their education. The Trust will continue to develop its facilities for its pupils and staff. and is currently
considering a number of potential projects lo improve the premises.

Funds held as custodian trustee on behalf of others
During the year ended 31 August 2025, the Trust did not hold any funds as a custodian trustee on behalf of any other

charitable organisation

Auditors
The auditors, Hardings, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on Ist December 2025 and signed on the board's behalf by:

Mrs J Hope - Trustee
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The Key Educational Trust

Governance Statement
for the Year Ended 31st August 2025

Scope of responsibility

As trustees, we acknowledge we have overali responsibility for ensuring that The Key Educational Trust has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure to achicve business objectives, and can provide only reasonable and not absolute
assurance against malerial misstatement of loss.

As trustees, we have reviewed and taken account of the guidance in DIE’s Governance Guide,

The board of trustees has delegated the day-to-day responsibility to the Accounting Officer, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between The Key
Educational Trust and the Secretary of State for Education. They are also responsible for reporting to the board of
trustees any material weaknesses or breakdowns in internal control.
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The Key Educational Trust

Governance Statement
for the Year Ended 31st August 2025

Governance

The information on governance included here supplements that described in the Report of the Trustees and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 3 times during the year. Attendance
during the year at meetings of the board of trustees was as follows:

Meetings Outofa
Director attended possible
Mrs G Latos (Chair of Directors) 3 ]
Mrs J Hope (Vice Chair of Directors) 3 3
Revd P Kingman 5 5
Mr C Wright (CEQ) 3 5
Mr A Stone 3 3
Mr A James 4 3
Mr § Walsh (resigned 7% December 2024) 1 2
Mrs E Furrival (resigned 11% March 2025) 3 3
Mrs A Graham (resigned 7 October 2024) 0 ]
Mrs T Thorn (co-opted, non-director) 2 5
Miss K Courtney (co-opted, non-director) 5 3

KET Finance Committee Meetings

The KET Finance Audit & Risk Committee is a sub-commitiee of the Trust Board where finance, audit and risk is
reviewed. The committee is responsible for reviewing pay and the annual budgets before proposing approval by the
Trust Board. Atiendance at the KET Committee meetings throughout the year was as follows:

Meetings Out of a
Director attended possible
Mr A James (Chair) 6 6
Mrs J Hope 5 6
Mre A Stone 5 6
Mrs E Furnival (resigned | 1% March 20235) 2 3
Me C Wright 6 6
Miss K Courtney 6 6

Review of value for money

As accounting officer, the Accounting Officer has responsibility for ensuring that the academy trust delivers good value
in the use of public resources, The accounting officer understands that value for money refers to educational and wider
societal outcomes, as well as estates safety and management, achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for money
during each academic year. and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data or by using a framework where appropriate. The accounting officer for the academy trust has
delivered improved vaiue for meney during the year by improving educational outcomes; financifil governance and
oversight; procurement; income generation; reviewing controls; managing risk; future plans and lessons learned.
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The Key Educational Trust

Governance Statement
for the Year Ended 31st August 2025

The risk and control framework

The Trust's sysiem of internal financial controls is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reporis which
are reviewed and agreed by the Board of Directors;

- regular reviews by the Finance Committee of reports which indicate financial performance against the forecasts
and of major purchase plans, capital works and expenditute programmes;

- setting targets to measure financial and other performances;

- clearly defined purchasing (asset purchase or capital investment) guidelines;

- delegation of authority and segregation of duties;

- identification and management of risks

The Board of Directors have considered the need for a specific internat audit function and has retained a service level
agreement with School Business Management Services. The Key Educational Trust has a Risk & Audit Committee
that determines the areas of internal audit and holds the Trust to account on audit actions and risk management. The
Risk & Audit Committee meeting twice termly fo review the operation of the systems of control and on the discharge of
the Board of Directors’ financial responsibilities. The Directors are satisfied that the Risk & Audit Committee's
function has been delivered in line with the DIE's requivements. No material control issues have been identified.

Review of effectiveness
As Accounting Qfficer, the CEO has responsibility for reviewing the effectiveness of the system of internal control,
During the year in guestion the review has been informed by

- the work of internal audit services;

- the work of the external auditor;

- the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by internal audit.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the opinion

that the academy trust has an adequate and effective framework for povernance, risk management and control,

Approved by order of the members of the board of trustees on Ist December 2023 and sighed on its behalf by:

Mrs J Hope - Trustee

Mr C M Wright - Accounting Officer

Page 17



The Key Educational Trust

Statement on Regularity, Propriety and Compliance
for the Year Ended 31st August 2025

As accounting officer of The Key Educational Trust. | confirm that [ have had due regard to the framework of
authorities governing regularity, propriety and compliance. including the trust's funding agreement with DfE, and the
requirements of the Academy Trust Handbook. including vesponsibilities for estates safety and management. | have also
considered my responsibility to notify the academy trust board of trustees and DIE of material irregularity, impropriety
and non-compliance with terms and conditions of all funding, including lor estates safety and management.

[ confirm that [ and the board of trustees are able to identify any material irregular or improper use of funds by the
academy trust, or material non-compliance with the framework of authorities.

[ confirm that no instances of material irregularity, impropriety or non-compliance have been discovered o date. 1€ any
instances are identified after the date of this statement, these will be notified to the board of trustees and DfE.

Mr C M Wright - Accountig Officer

1st December 2025
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The Key Educational Trust

Statement of Trustees' Responsibilities
for the Year Ended 31st August 2025

The trustees (who act as governors of The Key Educational Trust and are also the directors of the charitable company
for the purposes of company law) are responsible for preparing the Report of the Trustees and the financial statements
in accordance with the Academies Accounts Direction published by the Department for Education, United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and applicable law and reguiations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of the incoming resources and apptication of resources, including the income
and expenditure, of the charitable company for that period. In preparing those financial statements, the lrustees are
required io

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate o presume that the charitable
company will continue in business.

The trustees are respensible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasenable accuracy at any time the financial position of the
charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irreguiarities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are
also responsible for ensuring grants received from the EFSA/DIE have been applied for the purposes intended.

In so far as the trustees are aware:

- there is no relevant audit information of which the chariiable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and fo establish that the auditors are aware of that information.

Approved by order of the board of trustees on st December 20235 and signed on its behalf by:

Mrs I Hope - Trustee

Page 19



Report of the Independent Auditors to the Members of
The Key Educational Trust

Opinion

We have audited the financial statements of The Key Educational Trust (the 'academy trust'} for the year ended
31st August 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement
and notes to the financial statements, inctuding a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and the Accounts Direction 2024 to 20235 issued by the Department
for Education (D{E).

In our opinicn the financial statements:

- give a true and fair view of the state of the academy trust's affairs as at 31st August 2025 and of its incoming
resources and application of rescurces. including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

= have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Dircction 2024 to 2025,

Basis for opinion

We conducted our audil in accordance with Internationat Standards on Auditing (UK) {ISAs {UK)} and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the financial stalements in the UK, including the FRC's Ethical Standard.
and we have fulfilled our other ethical responsibilities in accordance with these requiremenis. We believe that the
audit evidence we have obtained is sutficient and appropriate to provide a basis for our opinien.

Conclusions relating to going concern
In auditing the financial statements, we have conciuded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed. we have not identified any material uncertainties relating to events or conditions
that, individually or collectively. may cast significant doubt on the academy trust's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the tinancial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. if we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed. we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

[r: our opinion. based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
The Key Educational Trust

Matters on which we are required to report by exception
[n the light of the knowledge and understanding of the academy trust and its environment obtained in the course of the
audif, we have not identified material misstatements in the Report of the Trusiees,

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us {o report to

you if; in cur opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view. and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the tinancial statements, the trustees are responsible for assessing the academy trust's ability to continue as
a going concem, disclosing. as applicable, matters related to going concern and using the going concern basis of
accounting urless the trustees either intend to liquidate the academy trust or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with [SAs (UK} will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users {aken on the basis of these financial statements,

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, our procedures included the following:

- enquiring of management including obtaining and reviewing policies and procedures relating to:
identifying, evaluating and complying with laws and regulations and whether there were any instances of
- non-compliance;
detecting and responding to the risks of fraud and whether they have any knowledge of any actual,
- suspected or alieged fraud,
reviewing the internal controls established to mitigate risks related to fraud or non-compliance with laws
- and regulations.
- discussions among the audit engagement team regarding how and where fraud might oceur in the financial
statements and any potential indicators of fraud.
obtaining an understanding of the legal and regulatory framework in which the Trust operates, focusing on those laws
and regulations that had a direct effect on the financial statements or that had a tundamental effect on the operations of
the Trust.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www.fre.org.uk/auditorsresponsibilities. This description forms part of our Report of the
" Independent Auditors.
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Report of the Independent Auditors to the Members of
The Key Educational Trust

Use of our report

This report is made solely to the academy trust's members. as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might siate to the academy trust's members those
malters we are lequired to state to them in an auditors’ report and for no other purpose, To the fullest extent permitted
by law, we do not accept or assume rvesponsibility to anyone other than the academy trust and the academy trust's
members as a body, for our audit work. for this report, or for the opinicens we have formed.

T R McNeal (Senior Statutory Auditor)

for and on behatf of Hardings

Chartered Accountants & Statutory Auditor
6 Marsh Parade

Newcastle-under-Lyme

Staffordshire
ST3 IDU

1st December 2023
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Independent Reporting Accountant's Assurance Report on Regularity to
The Key Educational Trust and the Secretary of State for Education

In accordance with the terms of our engagement and further to the requirements of the Department for Education (DfE),
as included in the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts,
we have carried out an engagement {o obtain limited assurance about whether arything has come to our attention that
would suggest, in all material respects, the expenditure disbursed and income received by The Key Educational Trust
during the period Ist September 2024 to 3lst August 2025 have not been applied to the purpeses intended by
Parliament and that the financial transactions do not conform to the authorities which govern them.

This report is made solely to The Key Educational Trust and the Secretary of State for Education in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to The Key Educational Trust and
the Secretary of State for Education those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by taw, we do not accept or assume responsibility to anyone other than The Key Educational
Trust and the Secretary of State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of The Key Educational Trust and the reporting accountant
The accounting officer is responsible. under the requirements of The Key Educational Trust's funding agreement with
the Secretary of State for Education and the Academy Trust Handbook for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are o obtain limited assurance and report in accordance with our engagement letter and the requirements of the extant
Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to you whether
anything has come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income recetved during the period 1st September 2024 to 3 st August 20235 have not been applied for the
purposes intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Repotting
Accountants of Academy Trusts issued by DIE, which requires a a limited assurance engagement as set out in our
engagement letter,

The objective of a limited assurance engagement is to perform such procedures as 1o obtain information and
explanations in order (o provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more fimited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of ali significant matters that might be identified in
a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the repularity and propriety of the
academy trust's income and expenditure.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the period st Sgprember 2024 to 3 1st August 2025 has not been applied for the
purposes intended by Parliament or that the finapsid TrarSactions do not conform to the authorities which govern them.

Hardings
Chartered Accourya

Staffordshire

STS 1DU

st December 2025
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The Key Educational Trust

Statement of Financial Activities

for the Year Ended 31st August 2025

Income and endowments from

Donations and capital grants

Transfer from Local Authority

on conversion
Charitable activities
Funding for the academy's
educational operations

Other trading activities
investment income

Total

Expenditure on
Raising funds
Charitable activities

Academy's educational
operations

Total

NET

INCOME/(EXPENDITURE)

Transfers between funds

Other recognised gains/(losses)

Actuarial gains on defined
benefit schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

i8

31/8/25 31/8/24
Restricted
Fixed
Unrestricted Asset Restricted Total Total
fund fund funds funds funds
£ £ £ £ £
- 335,164 128.001 183,165 275298
155.207 15,108 (134,000) 36,315 -
20,540 - 6,176,091 6,196,631 4,694,916
61.384 - 12,598 73,982 37.966
42,742 - - 42742 26,290
279,873 70,272 6,182,650 6,532,835 3.037.470
- - 153,432 153,432 123,899
- 128.851 6,610,099 6,738.950 4,960,062
- 128,851 6,763,531 6,892,382 3.083,961
279,873 (58,579} (580,841} (359,547) (46.491)
- 147,840 (147 840} - -
- - 375,000 375,000 193,000
279.873 89,261 (353,681} 15,453 146,509
615,204 3,143,505 481,423 4,240,132 4,093,623
895.077 3,232,766 127,742 4,255,585 4,240,132

The notes form part of these financiat statements
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The Key Educational Trust

Balance Sheet

3ist August 2025
31/8/25 31/8/24
Restricted
Fixed
Unrestricted Asset Restricted Total Totak
fund fund funds funds funds
Notes £ £ £ £ £
Fixed assets
Tangible assets 14 - 3,353,945 - 3.353,945 3,282,503
Current assets
Debtors 15 - - 447,524 447,524 225,706
Cash at bank 893.076 - 418,773 1,313,849 1,232,366
895,076 “ 866.297 1,761,373 1,438,672

Creditors
Amounts falling due within one
year 16 - (121,179} (738.,554) (859,733} {500.443)
Net current assets 895,076 {121,179) 127,743 901,640 957,627
Total assets less current
liabilities 895.076 3,232,766 127,743 4,255,585 4,240,132
NET ASSETS 895,076 3.232,766 127,743 4,255,583 4,240,132
Funds 18
Restricted funds:

Fixed asset fund 3,232,766 3,143,505

Restricted income fund 127,743 481,423

3.360,509 3,624,928

Unrestricted income fund 895,076 615,204
Total funds 4,255,585 4,240,132

The financial statements were approved by the Board of Trustees and authorised for issue on 1st December 2025 and
were signed on its behalf by:

Mrs J Hope - Trustee

The notes form part of these financial statements
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The Key Educational Trust
Cash Flow Statement
for the Year Ended 31st August 2025
Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by/(used in) operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Capital grants from DfE/EFA
Interest received

Net cash used in investing activities

Cash transferred on conversion to an academy

Change in cash and cash equivalents in
the reporting period

Cash and eash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31/8/25
£

—
Twd
prdl
h
S

ad
L
wn
s

(185.184)
53.163

42,742

(87.279

155,208

31,483

1,232,366

1,313,849

The noles form part of these financial statements
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(279.961)

(331,830}
179.418

29,290

(123.122)

(403.083)
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The Key Educational Trust

Notes to the Cash Flow Statement
for the Year Ended 31st August 2025

1. Reconciliation of net expenditure to net cash flow from operating activities
31/8/25 31/8/24
£ £
Net expenditure for the reporting period (as per the Statement of
Financial Activities) (359,547 (46,491}
Adjustments for:
Depreciation charges 128,851 140,735
Capital grants from DIE {33,163} (179.418)
Transfer from Loca! Authority on conversion (36.313) -
interest received (42,742) (29.290)
{Increase)/decrease in debtors (221.818) 3,265
fncrease/{decrease) in creditors 359,288 (228.762)
Difference between pension charge and cash contributions 241,000 60,000
Net cash provided by/(used in) operations 13,554 {279,961)
2. Analysis of changes in net funds
At 1.9.24 Cash flow At 31.8.25
£ £ £

Net cash
Cash at bank and in hand 1,232,366 81,483 1,313,849

1.232,366 81,483 1,313.849
Total 1,232,366 81,483 1.313,849

The notes form part of these financial statements
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The Key Educational Trust

Notes to the Financial Statements
for the Year Ended 31st August 2025

1.

Accounting policies

Basis of preparing the financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102. have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of treland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Iretand', the Academies Accounts Direction 2024 to 2025 issued by the DfE. the Charities Act 2011 and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The Key Educational Trust meets the definition of a public benefit entity under FRS 102,

Going concern

The directors assess whether the use of going concern is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The directors make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the accounts and have concluded that the academy trust has
adequate resources lo continue in operational existence [or the loreseeable future and there are no material
uncertainties about the academy trust's ability to continue as a going concern. Thus they continue to adopt the
going concern basis of accounting in preparing the accounts,

Critical accounting judgements and key sources of estimation uncertainty
Accounting estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amount of assets and liabilities within the
next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate, Any changes in these assumptions,
which are disclosed in note 19, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest fult actuarial valuation performed at 31 March 2022 has
been used by the actuary in valuing the pensions tiability at 31 August 2025, Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Income
All income is recognised in the Statement of Financial Activities once the academy trust has entitiement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Grants

Grants are inciuded in the Statement of Financial Activities on a receivable basis. The baiance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet, Where income is received in advance of meeting any performance-relaied conditions there is not
unconditional entitlement to the income aad its recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met. Where entitfement occurs before income is received.
the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a lability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent amounts of

capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.
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The Key Educational Trust

Notes to the Financial Statements - continued
for the Year Ended 31st August 2025

1.

Accounting policies - continued

Sponsorship income

Sponsorship income provided to the academy trust which amounts te a donation is recognised in the Statement
of Financial Activities in the period in which it {s receivable (where there are no performance-related
conditions}), where it is probable that the income will be received and the amount can be measured reliably,

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions), where it is
probable that the income will be received and the amount can be measured refiably,

Other income
Other income including the hire of facilities, is recognised in the peried it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and 'Income from other
trading activities’. Upon sale, the value of the stock is charged against 'Income from other trading activities' and
the proceeds are recognised as 'Income from other trading activities'. Where it is impractical to fair value the
items due to the volume of low value items they are not recognised in the financial statements until they are
sold. This income is recognised within 'Income from other trading activities'.

Donated fixed assets

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the useful economic life in accordance with the academy trust's accounting policies,

Expenditure :

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
academy trust to that expenditure, it is probable that a transfer of economic benefits wiil be required in
settiement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an
accruals basis and has been classified under headings that aggregate all cost related to the category. Where costs
cannot be directly attributed to particular headings they have been allocated to activities on a basis consistent
with the use of resources,

Raising funds
Raising funds includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and inctudes costs of all fundraising activities, events and non-charitable trading,

Charitable activities
Costs of charitable activities are incurred on the academy trust's educational operations, including support costs
and costs relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding that require the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the statement of financial activities and
carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the statement of financial activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets. at rates calcufated to write off the cost of each asset on a
straight-line or reducing balance basis over its expected useful life, as follows:
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i

Accounting policies - continued

Tangible fixed assets

[.easehold buildings 2% straight line
Computer equipment 33% straight line
Furniture and equipment 3% reducing balance

Valuation of occupied property

The property known as Christ Church Academy at Old Road. Stone, ST13 8JD is occupied under a 125 year
lease, commencing 1 August 20i1. The landlords are The Lichfield Diocesan Board of Education and
Staffordshire County Council. The property was valued independently upon conversion and was treated as a
restricted fixed asset fund donation for the year and included as fixed asset additions on the Balance Sheet. The
praperty has since been depreciated in accordance with the Trust's accounting policy.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable.  Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS102. The financial assels and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.
Financial liabilities

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and sccial security are not inciuded in the financial instruments disclosure definition.

Defetred income is not deemed to be a financial liability, as the cash seitlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.

Taxation
The academy trust is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part i 1. Chapter 3 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable

objects of the academy trust at the diseretion of the directors,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by finders
where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise alt other restricted finds received with restrictions imposed by the
funder/donor and include grants from the Depariment for Education Group.
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1.

Accounting policies - continued

Pensions benefits
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme {-TPS®)
and the Local Government Pension Scheme (‘L.GPS"). Thesc are defined benefit schemes.

The TPS is an unfunded scheme and contributions are caleulated to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary based on
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuariai basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/{expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefil obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The dilference between the interest income on the scheme assets and the actual return on the
schemne assets is recognised in other recognised gains and losses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Donations and capital grants

31/8125 31/8/24
£ £
Donations 128,002 95,880
Grants 55,163 179,418
183,165 275,298
Grants received, included in the above, are as follows:
31/8725 31/8/24
£ £
Other DIE/EFSA grants 55,163 179,418
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3. Funding for the academy trust's educational operations
31/8/25 31/8/24
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

DFE/ESFA grants
General Annual Grant(GAG) - 4,718,479 4,718,479 3.778.611
Other DIE/EFSA grants - §27.639 827 659 618,065

- 5.546,138 5,546,138 4.396.676

Other Government grants

Local Authority - 181,583 181,583 165,150
Other incoming resources 20.541 448,370 468,910 133.090
20.541 629,953 650,493 298.240
20,341 6,176,090 6,196,631 4,694,916

Other DEE/ESTA grants is made up of the following:

31/8/25 31/8/24
£ £
Pupil premium 239776 251.450
Core Schools Budget Grant 170,386 -
National Insurance Grant 36,101 -
Supplementary grant - 4,020
Mainstream schools additional grant - 133,519
Rates relief - 8,165
PE grant 77.262 52,340
Teachers Pay & Pension Grant 180,804 99218
Universal Infant Free School Meals 123,330 39,230
Conversion Grant - 26,866
Other - 3257
827,659 618.063
4. Other trading activities
31/8/25 31/8/24
£ £

Music tuition 36,271 23,360
Hire of facilities 25,113 7.500
Catering income 12,598 7.106
73.982 37,966
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s, Investment income

31/8/25 31/8/24
£ £
Deposit account interest 42,742 29,290
6. Expenditure
31/8/28 31/8/24
Non-pay expenditure
Staff Other
costs Premises costs Total Total
£ £ £ £ £
Raising funds
Costs of fundraising
Direct costs - - 151,496 [51,496 121,588
Costs incurred by trading for a fundraising purpose
Direct costs - - 1.936 1.936 2,311
Charitable activities
Academy's educational operations
Direct costs 4,582,306 - 241.486 4,823,792 3,670,940
Allocated support costs 543,892 849,369 521.867 [,915,158 1,289,122
3,126,198 849,399 916,785 6,892,382 5,083,961
Net income/(expenditure) for the year is stated after charging/(crediting):
31/8/25 31/8/24
£ £
Fees payable to auditor for audit services 12,500 9,500
Operating lease rentals 17,081 30,259
Depreciation of tangible fixed assets 128.852 136,987
Net interest on defined benefit pension liability 3,000 6,000
7. Raising funds
Costs of fundraising
31/8/25 31/8/24
£ £
Educational visits 151,496 121,588
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7.

Raising funds - continued

Costs incurred by trading for a fundraising purpose

31/8/25 31/8/24
£ £
Purchases 1,936 2311
Aggregate amounts 153,432 123.899
Charitable activities - academy's educational operations
31/8/25 31/8/24
Unrestricted Restricted Total Total
funds funds funds funds
£ i £ £
Direct costs - 4,823,792 4,823,792 3.670,940
Support costs - 1,915,158 1,915,158 1,289,122
- 6.738.950 6,738.950 4,960,062
31/8/25 31/8/24
Total Total
£ £
Analysis of support costs
Support staff costs 543,892 444 985
Depreciation 49,539 64,463
Technology costs 84,217 35,943
Premises costs 544277 516,799
Other support costs 150,111 113,147
Governance costs 305,122 33,783
Pension movement 238.000 60.000
Total support costs 1,915,158 1,289,122
Staff costs
31/8/25 31/8/24
£ £
Wages and salaries 3,614,258 2,863,149
Social security costs 393,618 280,698
Operating costs of defined benefit pension schemes 1,015,435 697986
5.023.311 3,841,833
Supply teacher costs 102.887 86.141
3,126,198 3,930,974
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9. Staff costs - continued

The average number of persons (inciuding senior management team) employed by the academy trust during the
year was as foilows:

31/8/25 31/8/24
Teachers 36 35
Administration and support 38 49
Management 14 11
108 95

The number of employees whose employee benefits {excluding employer pension cosis) exceeded £60,000 was:

31/8/25 31/8/24
£60,001 - £70,060 2 -
£70,001 - £380,000 - 1
£80.061 - £90,000 2 l
£110,001 - £120.000 - -
£120,001 - £130,000 1 1

3 3

Key management personnel

The key management personnel of the academy trust comprise the directors and the senior management feam as
listed on page 1. The total amount of employee benefits (including employer pension cosatributicns and
employer national insurance coniributions) received by key management personnel for their services to the
academy trust was £1,301,032 (2024: £979,787).

10. Central services
The academy trust has provided the following central services to its academies duting the year:

- human resources;

- financial services;

- legal services;

- educational support services; or
- others as arising,

The academy trust charges for these services on the following basis:

- flat percentage of topslice {5%) for Christ Church Academy

- lat percentage of topslice (4%) for Christ Church First School, Oulton First School, §t Mary*s Primary
School and 8t Peter’s Primary School

The amounts charged during the year were as foliows:

2025 2024

£ £
Christ Church Academy 152,621 135,999
Christ Church First School 29,248 27,044
Outlton First School 17.631 15,299
St Mary's CE Primary CE Schoo! 11,896 -
St Peter's CE Primary School 21,853 -
The Key Educational Trust - -
233,249 178,342
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1.

12,

13.

Related party transactions - trustees' remuneration and expenses

There was no trustees' remuneration or other benefits for the year ended 3 Ist August 2023 nor for the year ended
31st August 2024,

One or more of the directors has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff directors only receive remuneration in respect of services
they provide undertaking the roles of principal and staff members under their contracts of employment, and not
in respect of their services as directors.

The value of directors’ remuneration and other benefits was as follows:
C Wright (principal and trustee}:  Remuneration £125,000 - £130.000 (2024: £123.000 - £130,600)

Employer pension £35,000 - £40.000 (2024 £30,000 - £35.600)
contributions

A Graham Remuneration £83,000 - £90.000 (2024: £80.000 - £85.000)
(resigned as trustee 7 October Employer pension  £20,060 - £25.000 (2024: £20,000 - £25.000)
2024) contributions

Trustees' and officers' insurance

In accordance with normal commetcial practice, the academy trust has purchased insurance to protect directors
and officers from claims arising from negligent acts, errors or omissions occurring whilst en academy trust
business. The insurance is included within an overall in the total insurance policy cost and is estimated to be
£300 per year of that overall cost.

Comparatives for the statement of financial activities

Restricted
Fixed
Unrestricted Asset Restricted Total
fund fund funds funds
£ £ £ £

Income and endowmenis from
Donations and capital grants - 179,418 95,880 275,298
Charitable activities
Funding for the academy's educational
operations 16,640 - 4,678,276 4,694,916
Other trading activities 30,860 - 7,106 37,966
Investment income 29,290 - - 29,290
Total 76,790 179,418 4,781,262 5037470
Expenditure on
Raising funds - - 123.899 123,899
Charitable activities
Academy's educational operations - 140,735 4,819,327 4.960.062
Total - 140,735 4,943,226 5,083.961
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13.

14.

Comparatives for the statement of financial activities - continued

NET INCOME/(EXPENDITURE)

Transfers between funds
Other recognised gains/(losses)

Actuarial gains on defined benefit schemes

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Tangible fixed assets

Cost

At Ist September 2024
Additions
Reclassification
Transfer on conversion

At 31st August 2023
Depreciation

At 1st September 2024
Charge for year

At 31st August 2025

Net book value
AL 31st August 2025

At 3Est August 2024

Restricted
Fixed
Unrestricted Asset Restricted Total
fund fund funds funds
£ £ £ £
76,790 38,683 (161.964) (46,491}
- 13,412 {13,412) -
- - 193,000 193,000
76,790 52,093 17.624 146,509
538,414 3,091,410 463,799 4,093,623
613,204 3,143,505 481,423 4,240,132
Fixtures
Freehold L’hold land and Computer
property & buildings fittings equipment Totals
£ £ £ £ £
2,180 3,811,305 278,645 341,848 4,433,978
- 152,102 3,000 30,082 185,184
(2,180) 2,180 - - -
- - - 15,108 15,108
- 3.965,387 281,645 387,038 4,634,270
- 620,528 211,038 319.907 1,151,473
- 79,312 10,953 38,587 128.852
- 699,840 221,991 358,494 1,280,325
- 3.265,747 59,654 28,544 3,353,945
2,180 3,190.777 67,607 21,941 3,282,505
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15, Debtors: ameunts falling due within ene year

Trade debtors
VAT
Prepayments and accrued income

16.  Creditors: amounts falling due within one year

Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

Deferred Income

Deferred income as at 1st September 2024
Resources deferred in the year
Amounts released from previous years

Deferred income as at 3 1st August 2025

31/8/25
£
12.0060
60,897
374,627

447,524

31/825
£
172,158
97,246
120.973
469.356

859,733

31/8/25

£
207,280
252,579

(207,280)

232,579

31/8/24
£
7,545
46,939
171,222

225,706

31/8/24
£
33,304
63,380
95,578
288,183

300.445

31/824

£
273,361
207.280
(273.361)

207.280

At the balance sheet date, the Trust was helding funds received in advance from the ESFA in respect of items
including Universal Infant Free School Meals, unspent CIF, unspent Pupii Premium funds and school trips in

2023/26.

17. Members' liability

Each member of the academy trust undertakes to contribute to the assets of the company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before they cease to be a member.,
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18. Movement in funds
Net Transfers
movement between At
At 1.9.24 in funds funds 31.8.25
£ £ £ £
Restricted general funds
General Annual Grant (GAG) 481,423 {205,841} (147,840) 127.742
Restricted fixed asset fund
Restricted fixed assei fund 3,143,505 (58,579} 147.840 3,232,766
Total restricted funds 3,624,928 (264 .420) - 3.360,508
Unrestricted fand
General fund 615,204 279,873 - 893.077
TOTAL FUNDS 4.240,132 15,453 - 4,255,585
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Restricted general funds
General Annual Grant (GAG) 4,718,478 (4.924,319) - {205,841)
Other DIE/ESFA Grants 827,659 (827,659 - -
Local Authority Grants 181,583 {181,583) - -
Pension deficit (134,000) {241,000} 375,000 -
Other 588,970 {588,970} - -
6,182,690 (6,763,531) 375.000 (205,84 1)
Restricted fixed asset fund
Restricted fixed asset fund 70,272 (128 851) - (58,579}
Total restricted funds 6,252,962 (6.892.382) 375,000 (264,420)
Unrestricted fand
General fund 279,873 - - 279,873
TOTAL FUNDS 6,532,833 (6,892,382) 375.000 15,453
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18, ¥ovement in funds - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1.9.23 in funds funds J1.8.24
£ £ £ £
Restricted general funds
General Annual Grant (GAG) 396,799 (101,964) (13,412) 481,423
Pension deficit (133.000) 133,000 - -
463.799 31036 {13.412) 481,423
Restricted fixed asset fund
Restricted fixed asset fund 3.091.410 38.683 13,412 3.143.505
Total restricted funds 3.5535.209 69.719 - 3,624,928
Unrestricted fund
General fund 538414 76,790 - 613,204
TOTAL FUNDS 4,093,623 146,509 - 4,240,132
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Restricted general funds
General Annual Grant {GAG) 3,778,543 (3.880,507) - (101,964)
Other DIE/ESFA Grants 618,065 (618.063) - -
Local Authority Grants 192,037 (192,037} - -
Pension deficis - {60.000) 193,000 133,000
Other 192,617 (192,617) - -
4,781,262 (4,943,226) 193,000 31.036
Restricted fixed asset fund
Restricted fixed asset fund 179418 {140.735) - 38,683
Total restricted funds 4,960,680 (5.083.961) 193,000 69,719
Unrestricted fund
General fund 76.790 - - 76,790
TOTAL FUNDS 5.037.470 (5,083,961) 193.000 146,509
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18. Viovement in funds - continued

Total funds analysis by academy

Fund batances at the year end were ailocated as follows:

2025 2024
£ £
Christ Church Academy 643,876 589,554
Christ Church First School (89,460} 67,939
Qulton School (18,673) (26,116)
St Mary's CE Primary Schoo! 29,840 -
St Peter's CE Primary School 23,058 -
The Key Educational Trust 434,178 465,250
Total before fixed assets fund and pension reserve 1,022,819 1,096,627
Restricted fixed asset fund 3,232,766 3,143,305
Pension reserve - -
Totat funds 4,255,585 4,240,132
Total costs by academy
Expenditure incurred by each academy during the year was as follows:
Teaching & Other Other
educational support costs
support staff  Educational excl. Total Total
staff costs supplies depn 2025 2024
£ £ £ £ £ £
Christ Church Academy 2,471,069 250,635 287,840 450,661 3460205 3242290
Christ Church st Schoot 698,271 140,058 19,691 153,284 1,011,304 853,251
Oulton First School 333,093 44,915 12,068 119,325 329401 507,496
St Mary's CE Primary 274,486 27,101 13,378 61,085 376,050 -
St Petet's CE Primary 535,767 49,785 16,600 133,544 735,696 -
Trust 234,692 26,326 4,841 365015 630,874 338,189
4.587,378 538,820 354418 1282914 6,763,530 4,672,800

Transfers between funds

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit oa the amount of
GAG that it could carry forward at 31 August 2023,

The specific purposes for which the funds are to be applied are as follows:

Closing Restricted General Funds were as follows:
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18,

19.

Movement in funds - continued
Transfers between funds - continued

General Annaal Grant

The Principal has in place a schedule of improvements, both in [T and building infrastructure, the costs of which
will be made from the GAG fund carsied forward. There is no restriction on the balance that can be carried
forward on this fund

Catch-up Premium
This represents the balance of the ESFA caich-up premium to suppori children and young people to catch up
lost time after school closures during the COVID-19 pandemic,

Other non-DFE/ESFA COVID-19 funding
This represents the balance of COVID-19 Mass Testing funding [rom Department of Health and Social Care.

Other Restricted
School Fund
This represents the balance of funds held in the School Funds bank account.

Closing Restricted Fixed Asset Funds were as follows:

Transfer from Local Authority on Conversion
This represents the value of assets transferred upon conversion to the Trust, less depreciation accounted for on
those assets,

DIE/ESFA capital grants
Since conversion, certain amounts of capital expenditure have been financed out of GAG. This balance
represents the amount of funding used in this manner, less the depreciation accounted for on those assets.

Capital expenditure from GAG
Since conversion, certain amounts of capital expenditure have been financed out of GAG. This balance
represents the amount of funding used in this manner, less the depreciation accounted for on those assets.

Closing Unrestricted Funds were as follows:

Unrestricted Funds
This tund represents the accumulation of unrestricted funds generated from activities, These funds are held to
enable the Trust to accommodate any future GAG deficils and contingency costs.

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme {LGPS)
for non-teaching staff, which (s managed by Siaftordshire County Council. Both are multi-employer defined
benefit schemes,

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to the
period ended 31 March 2022.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales {TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS}
for non-teaching staff, which is managed by Staffordshire Pension Fund. Both are multi-employer defined

benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to the
period ended 31 March 2022.
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19,

Pension and similar obligations - continued

There were no outstanding or prepaid contributions at either the beginning or end of the financial year.
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014, Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enroiment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary - these contributions are credited to the Exchequer. Retivement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuation and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many
other factors. The latest actuarial vaiuation of the TPS was carried out as at 31 March 2020, The valuation
report was published by the Departrrent for Education on 27 October 2023, with the SCAPE rate, set by HMT,
applying a notiona} investment return based on 1.7% above the rate of CPI, The key elements of the valuation
outcome are:

- Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy).
This is an increase of 3% in employer contributions and the cost control result is such that no change in
member benefits is needed.

- Total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets {estimated future contributions
together with the notional investments held at the vaiuation date) of £222,200 million, giving a notional
past service deficit of £39,800 million.

The result of this valuation wifl be implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028,

The employer's pension costs paid to TPS in the period amounted to £710,358 (2024 - £493,920),
A copy of the valuation report and supporiing documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the uaderlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS102 and has accounted for its contributions fo the
scheme as if it were a defined contribution scheme, The academy trust has set out above the information
available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31st August 2025 was £318,452 (2024 - £251.429), of
which employer's contributions totalted £256.420 (2024 - £204,744). and employees' contributions totalled
£62,032 (2024 - £46,685). The agreed contribidion rates for future years are 22.30 per cent for employers and
12.50 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guaraniee that, in the event of

an academy irust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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19, Pension and stmilar ebligations - continued
The amounts recognised in the Statement of Financial Activities are as follows:

Defined benefit
pension plans

31/8/25 31/8/24
£ £
Current service cost 238.000 162,000
Net interest from net defined benefit
asset/liability 166.000 137.000
Past service cost - -
404,000 259.060

Actual return on plan assets - —

Changes in the present value of the delined benefit obligation are as fotlows:

Defined benefit
pensien plans

31/8/25 31/8/24
£ £

Opening defined benefit obligation 2,844,000 2,549,000
Current service cost 238,000 162,000
Contributions by scheme participants 70,000 47,000
interest cost 166,000 137,000
Benefits paid (63,000) {30,000
Business combinations 482,000 -
Actuarial (gains)/losses from changes in
financial assumptions (666.000) (1.000)

3,071,000 2,844,006

Changes in the fair value of scheme assets are as follows:

Defined benefit
pension plans

31/8/25 31/8/24
£ £

Opening fair value of scheme assets 2,844,000 2.416.000
Contributions by employer 305.000 206,000
Contributions by scheme participants 70.000 47000
Actuarial gains/(losses) 168,000 131.000
Benefits paid (63.000) (50,0000
Business combinations 348,000 -
Remeasurements:

Return on plan assets {excluding interest

income) 48.000 94,000
Asset ceiling adjustment (649,000) -

3.071.000 2,844,000
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19. Pension and similar obligations - continued
The amounts recognised in other recognised gains and losses are as follows:

Defined benefit
pension plans

31/8/25 31/8/24
£ £
Actuarial (gains)losses from changes in
financial assumptions 666,000 1.000
Return on plan assets (excluding interest
income) 48,000 94,000
Asset ceiling adjustment (649,000) -
65.000 95,000

The major categories of scheme assets as amounts of total scheme assets are as follows:

Defined benefit
pension plans

31/8/25 31/8/24
£ i
Equities 1,873,310 1,820,160
Bonds 890,590 767,880
Property 245,680 199,080
Other assets 61.420 56,880

3,071,000 2,844,000

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

31/8/25 31/8/24
Discount rate 6.05% 5.00%
Future salary increases 3.20% 3.15%
Future pension increases 2.70% 2.65%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

Retiring today

Males 20.2 20
Females 24.8 24.8
Retiring in 20 years

Males 211 209
Females 252 25.2

Sensitivity analysis

31/8/25 31/8/24

£ £
Discount rate +{.1% - -
Discount rate -0.1% 39,600 56.000
Mortality assumptios - 1 year increase 123,000 114,000
Mortality assumption - | year decrease - -
CPI rate +0.1% 59,000 56,000

CPI rate -0.1% - -
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20. Long-term commitments, including operating leases
Minimum lease payments under non-cancellable operating leases fall due as foltows:
31/8/25 31/8/24
£ £
Within one year 17.081 12,508
Between one and five years 29,899 14,692
46,980 27,200
21, Related party disclosures
No related party transactions took place in the period of account,
22. Conversions and transfers into academy frust

On 1 December 2024 St Mary's CE Primary School converted to academy status under the Academies Act 2010
and all the operations and assets and liabilities were transferred to The Key Educational Trust trom the Local
Authority for £nil consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and liabilities
transferred were valued at their fair velue and recognised in the balance sheet under the appropriate headings
with a corresponding net amount recognised as a net loss in the Statement of Financial Activities as transfer
from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred an an analysis of
their recognition in the SOFA.

Restricted Restricted
Unrestricted General Fixed Asset
funds funds funds Total
£ £ £ £
Tangible fixed assets
- Other tangible assets - - 13.457 13,457
Current assels
- Budget surplus on LA funds 54,943 - - 54,943
LGPS pension deficit - {80,400) - (80,400}
54.943 (80.400) 13,457 (12,000}

On | December 2024 St Peter's CE Primary School converted te academy status under the Academics Act 2010
and all the operations and assets and liabilities were transferred to The Key Educational Trust from the Local
Authority for £nil consideration.

The transfer has been accounted for as a combination that is in substance a gilt. The assets and liabilities
transferred were valued at their fair value and recognised in the balance sheet under the appropriate headings
with a correspending net amount recognised as a net loss in the Statement of Financial Activilies as transfer
from local authority on conversion.
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22,

Conversions and transfers into academy trust - continued
The following table sets out the fair values of the identifiable assets and liabilities transferred an an analysis of
their recognition in the SOFA.

Restricted Restricted
Unrestricted General Fixed Asset
funds funds funds Total
£ £ £ £
Tangible fixed assets
- Other tangible assets - - 1650 1.650
Current assels
- Budget surplus on LA funds 42,026 - - 42.026
LGPS pension deficit - (53.600) - {53.600)
42,026 (53,600) 1,650 {9,924)

Also included in "transfers from local authority on conversion” is an amount of £58,237. This relates to a
recently identified investment with CCLA held on behalf of Christ Church Academy. This investment was
made prior to conversion, but was not known about until recently,
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