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KINTBURY ST MARY’S CE PRIMARY SCHOOL 
CURRICULUM AND STANDARDS COMMITTEE MEETING 
 Summary of questions from governors 22nd April 2020. 

                          

 Due to the Covid-19 pandemic and technical issues, governors agreed to review the meeting 

pre-reads for the 22nd April 2020 agenda and send in questions to staff rather than meet 

virtually, as per the email below.  

Dear C&S Governors,  
  
Due to the current situation, it has been decided that we will take a different approach to the 
next C&S Meeting.   
  
Instead of a Teams meeting this coming Wednesday (22nd), governors will be asked to review 
documentation off line and then send in comments to Sue.   
  
I attach a few documents for your perusal. Sue will send other information by 30th.   
  
Please could you reviewed the documents and respond with comments to Sue (copying all) by 
7th May? Sue will then work on responses and, if required, we can arrange a half hour Teams 
meeting to clarify any outstanding comments.  
  
Documents attached include:  
  

 collective worship policy  
 RE policy  
 Spirituality policy  
 Curriculum provision and safeguarding arrangements update since Covid  19  
 Survey feedback from parents since Covid-19   
 Example learning grid  

  
Other documents/information currently in progress and hopefully available by 30th dependent 
on other priorities:  
  

 Pupil cohort data updates (teacher assessed)  
 Safeguarding provision summary  
 SIAMs SEF  
 Diversity and Equality plan (objectives for 20/21)   

  
Please do not hesitate to contact me/Alison should you have any queries.  
 
Below is the record of email correspondence showing questions from governors and responses 
from staff 
  
Response and Questions from AM plus teacher responses 
 
Many thanks to yourself and staff for preparing documentation for governors. It’s very much 
appreciated, especially in these challenging and unpredictable times.  
 
The survey and responses make it really clear that you are all working incredibly hard to 
support families during the lockdown. I’ve seen from the website too just how much work has 
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been completed recently to improve it and provide resources and information to support 
learning. It looks really good. Well done to all…please pass on my thanks to everyone involved.  
It is still on my list of to dos, (unfortunately!) to send ratified policies to you so that the 
statutory elements are updated. I will try to do this ASAP as it is urgent. 
  
I’ve reviewed the documentation on SharePoint and have a few questions:  
 
Data:   
Many thanks for this. It is really useful. Again, please thank teachers for providing this 
information as it will be valuable for evaluating impact of COVID-19 on children’s learning 
when baselines can be completed.   I  also realise data should be viewed with some caution as 
formal assessments could not be completed for the summer term so I’ve looked 
primarily focused on trends and gaps.  
 
General comment: I think teachers are reporting EXS/EXS + differently between classes and 
sometimes between subjects (e.g. Woodpeckers). This is OK but it would be helpful to have a 
key provided to make data easier to evaluate. Also can end of year targets be added when data 
are next reported.  
 
Robins:  

 Good to see progress/movement in attainment; maths particularly strong  
 4 out of 14 children are currently not meeting expected standard for reading and 

writing. Are there any CVFs for these children SEN, PPG etc.? What are the plans to 
accelerate progress for these children? The commentary has not changed from autumn 
to spring terms. What has been the impact of interventions? Are you confident that 
interventions are making a difference  and if they aren’t are there alternative 
interventions which can be considered to support these children move from  WTS to 
expected?  

 Phonics and writing assessments – unsure of figures for autumn term as they do not 
add up to 14 children? I may be misreading this however.  

 Writing gap especially for EXS +. What are the plans to improve writing and in turn 
increase RWM combined across the whole cohort and particularly for the 1 child who is 
working at EXS+ for reading and maths. In the commentary there is no evidence of 
interventions for improving EXS + for writing? Is this correct. I would expect this to be a 
key focus for this cohort.  

 Again there is no change in commentary between autumn and spring term – it 
suggests no change/impact of interventions. Is this correct? 

 
Data revised and resubmitted following questions: 
 
 I hope I can try and answer the questions that you have regarding the Robins’ data. 

 The 4 children –ARE for reading and writing started with a baseline well below age 

appropriate. They are making good progress and ‘catching up’ but they were behind 

from the start and so the gap is bigger for them. 1 of these children is PPG and doesn’t 

get heard read at home, 1 is summer born, 1 refuses to read at home. 

 These children are highlighted on the provision map as having additional ‘over 

learning’, daily input to close the gap. Learning packs have been sent home for parents 

to help. 
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 The phonics data did not add up as I think it was based on there being 16 children in 

the class. 2 children left to go to other schools. I have removed the autumn term data 

as it wasn’t correct. 

 Where you ask what provision is there in place for +ARE writing, there are currently no 

children +ARE and therefore had no children to make provision for. I interpret this as 

provision for children who are at that level, not for how to get children to that level. I 

have 3 children predicted to be +ARE by the end of the year and I would been doing 

addition learning with these children in the summer term, had we been at school in 

normal circumstances. 

 It is worth noting that this cohort are actually writing more at the point of doing the 

April report than children would normally be. They are more ready to write than 

previous years. (Smaller cohort possibly) 

 The child that is +ARE for Reading and Maths has very poor fine motor control and is 

highlighted on the provision map and does Finger gym, fine motor activities and 

handwriting practise. He is capable of writing at +ARE but handwriting is currently 

stopping that. He doesn’t have the stamina yet to write a lot. 

 In relation to why some intervention statements remain the same, my support staff 

were deployed in Doves class on the two periods of Anna’s absence. Interventions 

were not as regular as they had been as they were not in the Robins class and I was the 

only member of staff in the Robins class. 

 
Finches:  

 Good progress with those moving from ‘working towards expected’ to ‘expected’ 
across all subjects by looking at the WTS data. I think data is being reported differently 
to last time and I’m finding it difficult to work out those that are above expected. I 
think those at expected and above expected have been combined? Also I am not sure 
that figures account for all children.  

 Phonics – How confident are you that the 9 borderline children would have passed the 
phonics test in June? I.e. are you confident that you are/were on track for target?  

 I believe from the data that those children who are working above expected are 3% 
writing, 7% maths and 23% reading. Is this is correct?  

 What will be done to accelerate progress and increase challenge to improve RWM 
combined?  

 
Doves:  

 This appears a strong cohort with writing being the weaker area. Are there any 
additional actions and interventions planned for children’s return? Would you consider 
amending the overall curriculum as a means to catch-up/boost writing?  

 I completely agree with Alison's comment on the Doves data. Writing is by far the 
weakest area and the approach will definitely need to be reviewed when returning, to 
be honest, I think the whole curriculum approach in all areas will need to be different 
when the children return. I do feel particularly disconnected from this class/data as I 
have only taught 1 full week since November. I think on returning to school we would 
have a purely English and Maths focus with one session of outdoor 
learning/pshce/team building/social skills in the afternoon. This is obviously all 
hypothetical though as we really won't know until they come back, unfortunately.   
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 The survey monkey comment is really helpful - I think we might need to do another 
survey at the end of this term but that all depends on tonight's message from BoJo!  

 We are not asking children to submit work to be marked in any way, rather share their 
work with others via the blog and zoom and email. 

 
 
Woodpeckers:  

 Percentage of children at WTS for reading still quite high plus 5 children not meeting 
phonics pass rate. Are any children eligible for/requiring LAL?  

 Phonics was not assessed this term so I am unable to comment 
 LAL is assessed now in Y4 for a stint in Y5. The criteria also changes yearly as there 

could be a cost involved. 
 At the moment I could be looking at x2 children as candidates once they are in Y4 

 I agree the number of WTS is still very high (9 children). We had put in place a program 
of daily readers so this enabled at least x2 children to be brought up. There are at least 
3/4 more who may have achieved by the end of the summer. Once the reading test 
had been completed we would be able to identify further gaps and address those. 

 Writing a gap.  With 50% at WTS are you confident that this can be addressed by the 
interventions planned  

 There was very little evidence that opportunities for extended writing took place in the 
Y3, which has in turn affected stamina for writing in the Y3 area. This is a conservative 
estimate and Ive certainly seen a lot more writing during lockdown- hard to judge as 
expectations were not that high to star the year. However, the attitudes and 
daily occurrence of writing since BL was off has greatly improved. I am hoping/ad 
hoped for at least another 6 children to attain EXP by the end of the year. 

 I think maths attainment is reported differently to other subjects? There is really good 
improvement for children moving from WTS to Expected, if I’m reading it correctly.  

 Yes children have had weeks times tales testing since Elaine took charge of the Maths 
from January. The children's attitudes certainly improved as did their attainment. 
However, as no formal testing was done this is a questionable assessment 

 Do you feel it will be possible to accelerate progress and increase percentage numbers 
of children at EXS+ in this cohort?  

 The children we have had in during lockdown have had daily maths sessions ( EP JW CJ) 
EP and JW have certainly improved! White Rose has been a feature of the learning 
grids which most children have accessed. The issue is that the pace of the Maths 
teaching pre Elaine taking over was not good and therefore children have had to access 
new learning via White Rose at home. Not an ideal situation. I would be very 
uncomfortable to give you any predictions for this level  

 
Kites/year 4  

 Great progress in reading with 55% of class now at EXS+. Do you feel the mixed age 
class has helped with this? – Of course you need to pitch to the higher age group but I 
think it is about ensuring there is sufficient challenge and high expectations taking into 
account the ability of the younger age group. Perhaps having a mixed year group 
makes you more aware of the KPI’s for the higher year group. 

 Good progress too for writing and to a lesser extent maths – the latter (maths) impacts 
on combined RWM for this group. How is this being addressed? Continued embedding 
of key number skills – although this will be difficult due to current circumstances and 
also children who are borderline will now dip down again. Very difficult to address as 
these are the children who are less engaged with home learning despite every week 
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being encouraged to get on TTRockstars and Doodle Maths. 
 Are children in year 4/KS2 still using doodle maths and TT rock stars during lockdown 

to improve security with times tables. Can you track usage? Yes – and I have 
commented on this in home learning grids; set and adapted targets and also written on 
the Blog about it. Also just sent out text reiterating the need to go on it in order to 
keep skills up to date. 

Kites/year 5 

 Conscious there are now 11 children in this cohort compared to 14 so percentages 
need to be viewed with caution. Children meeting ARE+ are low however and will need 
support to accelerate progress next year and be secondary ready. I realise with the 
current situation it is hard to plan but do you have specific thoughts as to how this can 
be achieved – teaching the children as a single cohort will help as there will need to be 
significant intervention to support specific children. The focus should be on number; 
recapping on key arithmetical concepts. Overlearning and continued revision on these 
and then a step by step approach at working through problem solving activities to 
ensure children have the resilience to tackle these problems – the maths is often not 
difficult but unpicking the problem and identifying what needs to be solved is usually 
the problem. 

Summary of Girls/Boys data and attitudes to maths: Thanks Alison for all your work on this. 
There is really useful information which can support cohorts when children return 

 Of the next steps identified were any of these possible to move forward prior to 
current circumstances/challenges? I am in telephone dialogue with the LA Maths lead 
on how we can address girls’ attitudes to Maths so we can put things in place for when 
we get back. 

 Is the plan to survey the children again next year to measure impact once next steps 
can be addressed? What would be a realistic timeline to re-survey if this is considered 
feasible? Ideally it would be good to survey children at the start of the year, midway 
through and then at the end and then compare results. 

Owls  
 Good progress made between autumn and spring terms.  
 If children return prior to end of year 6, what are the plans to support children being 

secondary ready (emotionally and academically), in particular vulnerable groups who 
may not have done as much home learning or may not have had support at home to 
access learning?  

 
 Thank you for looking at the data. Here are the answers to your questions. 

 
 Sue's questions - once we know more about when the children are likely to return we 

draw up more concise plans about what the lessons will look like for Year 6. Sue and I 
have already discussed subjects we could cover during this time. Yes, we will have to 
start with PSHE type lessons to support the children with the re-integration. However, 
I'm a great believer in routine for children and I feel a structured timetable such as the 
one I have been using would be useful to the children. 

 
 Alison - the expectation from myself has been that the children need to complete the 

activities on the grid. I have chosen areas of the curriculum which I felt they could 
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benefit from revisiting. For example, in maths the focus has been angles, shape, map 
co-ordinates and translations. I also feel these were subjects that all children could 
attempt, as they don't need to follow a set formula.  

 
 Furthermore, I have created a theme each week to try to make the learning more 

engaging. These themes are; 
 Week 1 - Charles Darwin and the Galapagos Islands. 
 Week 2 - The Titanic 
 Week 3 - Art Week 
 Week 4 - Our local environment 
 Week 5 - The wider world 
 Week 6 - Play scripts 

 
 I have also monitored the children who are attending the Zoom meeting because I do 

feel there is a correlation between those children who will successfully complete the 
tasks and those who won't.  I know that some children will have had no support to 
complete the tasks and that these children will need additional support once they 
return. If there is a phased return to school, with Year 6 first, I feel that all staff should 
be involved with helping these children. This is something we would need to discuss 
once we know more this evening. 

 
 With regards to transition to secondary school I have already had a telephone meeting 

with Trinity school. I also have a meeting planned with Park House on Friday and forms 
to complete.  I have already emailed a form to St. Bart’s for the one child going there. I 
have heard nothing from John O'Gaunt.  

 
 I do hope that year 6 will return soon as I do feel it is an opportunity to 'plug' any gaps 

prior to the children going to secondary school.  
 

 I hope this answers your questions. 
 

   
SIAMS and policies:  
Comments already provided on collective worship, spirituality and RE, plus additional 
responses below  
  
 Thanks for getting back so quickly. 
 
I've added some additional thoughts/clarifications under your responses in the previous 
message (in green) below: 
 
Following yesterday's meeting, I've attached the policies that I reviewed earlier. To help (I 
hope), I've accepted the minor changes/additions  to  the e-safety guidance and reformatted 
the COVID-19 policy adding the school name in additional sections where required plus 
corrected  headings and page numbers in the contents to match text so that it should be good 
to go. 
 
If you could let me know if you wish the e-safety guidance that you've written to be part of the 
most recent approved 2017 e-safety policy (attached - see comments in green below) ,  I will 
then go ahead and circulate, all docs for governors to review along with the attached written 
resolution for governors to  sign/approve the policies for uploading on the website. When do 
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you need this done by? 
 
By all means call if easier to discuss the e-safety guidance, (email correspondence below) 
  

In the internal policy statement: 

 Is this to be used as an addendum to or to supersede the e-safety and social 
networking policies on the website? 

 I think this needs to be our policy from here on in because it is so clear and the one 

on the website sites RM platform and is dated 2015! 

 You are right the e-safety policy on the website is 2015. it was however reviewed 

and approved  by governors in Feb 2017 (based on the west berks model)  but 

unfortunately not uploaded. If you felt the attached 2017 approved version which 

is just up for review is still applicable, the addendum could be added at the bottom 

and the whole thing could then be approved by governors and uploaded?  

 It references the anti-bullying policy and procedure - does the school have one? 
I think we looked into this a while ago and I can't remember the outcome.  Is 
Philippa able to locate a previous version? There was one in existence 
previously. 

 I will check this and make sure it is up to date and relevant to the e-safety. That 

would be really good as we have several policies which reference anti-bullying. I 

have checked the files that governors have access to but we only have access to a 

few policies so it may be that you can access all policies in a school file? 

 Who will be appointed as the online safety coordinator in school? Has their 
remit been defined and do they need to be named in this addendum? 

 I haven't told Anna yet but I'm sure she will be happy to have this role! 

Model COVID-19 school closure arrangements: 
 

 Is the school already using the daily online attendance form linked in this 
policy? 

 Yes we certainly are- Clare uploads the information daily before the 12.00 
deadline. That's great 

 It talks about information available on the website to signpost safeguarding 
messages. Can something be set up on the front page of the website to give 
contact details of DSLs etc? Anna did a fab poster which is posted on the door. 
Could this be updated and posted on the website? 

 Yes Anna will update this once she has time. I have just looked and the 
safeguarding policy for September 2019 that was approved by governors has 
not been uploaded. I will try to track this down. 

 The policy recommends a two weekly review of communication plans for 
children on the edge of social-care support or who were receiving pastoral-type 
support. Will Sarah as the named DSL in the policy be contacting these pupils? 

 We are all contacting children if we have not heard from them either by email or 
in attendance at school once a fortnight. We are also updating activities once 
fortnight where necessary and I am sending out regular bulletins. This sounds 
really positive. I don't know how relevant this is but might it be worth keeping a 
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central log of those contacted? 

QUESTIONS AND RESPONSES FROM SW 

Policies 

The RE policy states that we record and track RE progress on a termly basis. Is this happening 
currently?  

No not at this time but it will be done and in the form of quizzes and success criteria once I have 
planned them in for each unit. 

  

Should this be reported back into C&S, perhaps as a summary at the end of the year? 

As we are a VC school, our RE is only looked at briefly by SIAMs. If Ofsted decide to do a deep 
dive in RE then yes it would be useful- but we won't know till they phone!!. You may want the 
same for other Foundation subjects- again it would be a broad brush teacher assessment based 
on the KPIs for each subject. 

  

Collective worship is a very good way of discussing religious texts and teaching - do they count 
as teaching time or is the 5% in addition to this? 

RE teaching is supposed to be 45 mins KS1 and 1.5 hours in KS2. Collective worship is a separate 
entity, so no it’s not counted as part of teaching time, but nothing stopping us making links to 
reinforce review learning. 

 
Woodpeckers 
Reading already shows good progress from last year’s SATS results (up from 60% to 75% EXS 
with EXS+ remaining broadly the same).  Similar for maths (63% to 66%). However, writing 
appears to be behind. Is this because of a change in expectation at KS2? 

I think it's more a case of down to the teaching expectations and understanding of pedagogy. 
There has been more opportunity for writing since BL was absent but still not enough to state 
hand on heart these children have a stamina and understanding of what are the features of a 
good piece of writing in say a recount or a fairy story or instructions. This is a very conservative 
estimate and writing is as you know is quite subjective. Currently, there is not enough evidence 
in books to demonstrate independence of the above features. That said I have seen some lovely 
writing the children have submitted in lockdown. 

I have redone the Woodpeckers data sheet now and it should make more sense! I had lumped 
together the EXP and EXP+ children! Yo can find it on the Share  Point - Governors - C&S 19/20 
- 22/04/20 Spring data.  

Survey Monkey 
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Thank you to the teachers for putting together the Survey Monkey survey on Homeschooling – 
the feedback to parents is excellent.   

Have you had any response to this?   

Yes we did get quite a good response to this. All those families who said they couldn't access, I 
phoned personally.-people were not so brave on the end of a phone!!! 

In addition we also put together a pack of worksheets as requested from families for children 
who work on alongside the grids and in addition to the grids. This was very well received and 
we had about 90% take up. Those who didn't collect were phoned and in one case delivered.  

How are things going this term? 

We are seeing an increase in parents wanting child care from Key Workers (there are those who 
say that one parent is and the other needs to work....) - we are up to 28 this coming 
Wednesday. 

We have some staff who have elected not to work due to fear/vulnerability so we are now 
having to double our efforts. 

We have been working on our curriculum ready for September with great results. 

The Home Learning Grid looks very good – I presume these are sent out each week? Are the 
teachers getting much work submitted to them? 

Yes the grids are refreshed every week. Anna collates them and they are put up on the website 
and sent out by Clare every Sunday evening ready for the Monday morning.  

We have a Zoom catch up meeting every week with each of the classes, where they can talk 
about and share their work. We have set up class emails where children can submit work to us 
for comment. Anna then will put them up on the blog. Because our website is soooooo clunky it 
takes Anna quite a while to do this. She has been amazing and the staff have been 
really supportive trying to help out children who are struggling.  

The last few emails to us personally pone or two parents are requesting on line learning. Im 
loathe to go down this route as need my teachers in to be with the caseworker children. We 
direct them to White Rose and The Oak Academy (a DfS initiative with on one teachers) so they 
can get instruction Also a lot of You Tube sessions are available to families. We have also had a 
request for individual Zoom meetings. This again I am not proposing we do as the time it takes 
negates the time we need in school daily. 

We are also giving out weekly food parcels to our FSM families. Jenny has also passed us 
information with someone kindly offering a grocery pack in the shop. Our families have used 
this too.  

The website has all the home learning on, the blog and we have added a collective worship and 
Spirituality file too, for anyone to access.  
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Admissions 

Having looked at the West Berkshire website, I see that we have been allocated 20 children for 
next year.  Whilst this is disappointing, both Hungerford and Inkpen had significant numbers of 
spaces left too.  However, I did see on Facebook, a few parents who hadn’t been offered their 
first place school asking other for feedback about our school on the Kintbury Village Page.   

Have we had any interest? Only 1 family - we lost another as she was told Kintbury was too big 
for their child!! I think we are up to about 21/22 children now 

I am pleased to say that the feedback from parents at the school was extremely positive.  I also 
saw that Welford and Wickham and other schools placed adverts on Facebook as they had 
spaces.   

I have no idea how much this costs or how it is done but it is maybe something we could thing 
about for the future? - The advertising we did was free! But Martin did talk about organising a 
Kintbury St Mary’s Facebook page that would help I think. We were also in the NWN with our 
message to the children- another piece of free advertising! 

Thank you for your offer of help re the Math Sue.  

EMAIL FROM RH 10/05/2020 

 
Thanks from me also for all the information. It took a while to get my head around it, so it must 
have taken you and your team much longer to prepare. 
  
The report on attitude to Maths is good for the SIAMS aspect of the learning experience. 
Would be good to build on this in the future to pick out what the children find positive or 
enjoy, or what makes them less confident. 
  
The spreadsheet which summarises the Autumn and Spring data is really useful to pick out data 
trends. 
What can we learn from the classes which made big +ve changes, e.g. Y4 or EYFS, something 
good is working. And for the classes which have had -ve or some subjects with low/no progress 
between the two terms, would be interested to get your view. 
I can reply with the formulas in the xls. which make it simple to see the groups in the data. 
 

Email from me on 04/05/2020 23:07 

 
Hi Sue, Alison, 
Lots of good information in the documents on the sharepoint, thanks. 
 
Some minor comments and questions as follows. 
- Previous minutes 
My surname is spelt incorrectly. 
 
• Religious Education policy 
No questions. Nice clear policy which gives a good explanations and guidance. 
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• Collective Worship policy 
Is the "ex-officio foundation governor" the Vicar? Where is this person recorded in the 
governing body recommendation? 
For new staff, or non-new staff, where can they get resources to understand the Key 
Christian Texts? 
• Spirituality 
Useful document for all adults in school community because spirituality is difficult to 
explain and as the document says is different for different people. 
There is odd formatting in the first definition on page 1; "... source I.E. God.  Our 
soul.”" 
-Learning Grid 
Nice example 
 
 
 

 

 

 

 

  

 

 


