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MINUTES OF THE MEETING OF THE FULL GOVERING BODY  
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PRESENT:   Alison Mitchell (AM), Susan Wigmore (SW), Kevin Fry (KF), Roy Hutchings 
(RH), Jenny Veasey (JV), Anna Floyd (AF), Gill Hornby (GH)  

APOLOGIES:  Kate Wright (KW), Martin Bakker (MB), Natasha Bloodworth (NB), 
Gerry Heaton (GHe  

IN ATTENDANCE:  Sue Cantwell (SC, Headteacher), Philippa Bell (SBM), Emmeline Bird (Clerk)  
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Item  
These minutes should be read in conjunction with documents listed in the Related Documents 
section below  
  
WELCOME AND APOLOGIES   
  
GHe, MB, KW and NB sent apologies in advance of the meeting, due to other commitments.   
KW sent an email with feedback in advance of the meeting   
  
The meeting was quorate (7/11)  
  
(The quorum for any governing body meeting and vote must be one half (rounded up to a whole 
number) of the complete membership of the governing body, excluding vacancies).  
  
SCHOOL UNIFORM CONSULTATION FEEDBACK   
  
The purpose of the meeting was for governors to discuss the recent consultation regarding the 
proposal for a new school uniform at KSM, and the feedback received from parents.   
  
Governors approved a new logo for the school earlier in 2020, and following on from this, 
options for a new school uniform were considered to support a re-branding of the school, and 
a communication was sent to parents and carers to obtain their feedback on proposed plans.   
  
The school received a number of emails from stakeholders in response to the consultation, and 
this feedback was anonymised and made available to governors as a pre-read.  
  
AM advised that there is non-statutory guidance on school uniform from the DfE, which was 
also provided as a pre-read in advance of the meeting. She said that it is likely this guidance will 
become legislative from January 2021, so advised governors to assume the contents of the 
guidance could soon be statutory and to use it to inform any decisions made.   
  
AM asked how many families attend the school and what the response rate to the consultation 
was. PB advised there are 109 families in school, and that the response rate was 18%, of which 
9% had strong concerns about the proposed uniform change. They received approximately the 



 

same number of positive responses as negative ones. PB added that a lot of the concerns were 
around not being able to recycle uniforms, but she said that it is in fact possible to recycle 
them, so the school should be able to allay that particular concern in their response to the 
feedback.    
  
JV and KF felt the majority of feedback was very negative. SW commented that people often 
only respond to surveys when they feel very strongly about an issue, so it is likely that the 80% 
of families who didn’t respond are, at worst,  ambivalent to the proposed uniform change, 
and could at best, be in favour of it. AM stated that it was important to put the numbers of 
responses into perspective, as only 18% of the parent population had responded. She felt 
however, that the strong objections raised by responders need to be carefully considered.   
  
AM advised that she spoke to SC and agreed that this meeting was the first time all governors 
would have been together to consider the consultation as a whole. She encouraged governors 
to give their views on the proposal, asking whether they felt a change of uniform would support 
the school’s objective of re-branding.  RH said that he felt a new uniform makes a clear 
branding statement, and added that most schools take this course of action at some point.   
  
AF advised that she had spoken to a wide variety of school staff about the issue, including 
lunchtime supervisors, and overwhelmingly they all felt that the uniform needed to be 
changed. The consensus being that a new uniform would be an effective way of demonstrating 
the school’s commitment to evolving and improving. AM added that it may be useful for a staff 
survey to be carried out to record these views as all stakeholders need to be included. ACTION 
SC to formally collect staff views on uniform proposal  
  
KF asked what the school’s rationale was for wanting change. SC said that they felt it was about 
re-branding and standing out from other schools. It was felt that having a purple uniform 
would make the school unique, as no other schools in the local area have one. The school has 
had the same uniform for 35 years. They wish to project an image of aspiration.   
  
SW said that while the current green uniform is readily available, it does seem to fade quickly. 
PB advised that the proposed new sweatshirt and cardigan does claim to be anti-fade.   
  
JV asked whether the uniform would need to be purchased from a particular supplier. PB said 
this would only be the case if parents wanted to purchase the anti-fade garments. SW 
commented that if families purchased uniforms from a range of different suppliers it could 
mean pupils would come to school in lots of different shades of purple.   
  
SC said a consensus from governors was needed as to whether they felt there was a need for 
a new school uniform. SW said she wasn’t sure whether it was needed, but said it would be 
nice to have. KW said that, as a parent, he did not feel strongly about it, but felt it would help 
the school stand out.   
  
KW submitted feedback via email as she was unable to attend the meeting. Her email was sent 
to governors in advance of the meeting. In summary, though she was not against a new 
uniform, she felt that the timing was not right.  
  
AM said it might be worth looking at the proposal again in 8 months time and getting a group 
of stakeholders together to consult as timing of a uniform change was a major concern. She 
added that she felt that the concept of new uniform was a good idea for re-branding 
purposes as it is important that numbers on roll in school are increased, and that she would 
support the concept but concerns need to be considered. SW and RH also confirmed that they 
would support it.  
  



 

KF asked what the connection was between a new uniform and boosting admissions. SW said 
that schools that look nicely presented give parents a better impression of the school. JV felt 
this was partly due to how uniform is maintained. SW said that she felt the green garments age 
quicker.  
  
JV said she was not sure that a uniform change is the essential part of a re-brand. She felt that 
what was important was for the pupils to be proud to wear the uniform, and that the message 
should be that the school is re-branding because of the things it is doing differently, rather than 
just because the uniform. SC said a new uniform made up a part of the re-branding exercise.  
  
AM commented that the current situation with Covid-19 has made it difficult for the school to 
demonstrate all the positive changes that have been made this year - such as the nurture 
rooms, library, etc. The logo and new uniform proposal consolidate all the work that has been 
done, but this element has not really been communicated. She added that it has not been 
possible to consult with parents in the usual face-to-face way.   
  
SW said a lot of complaints about the uniform were based on affordability, and suggested that 
the timescale for implementation could be moved to September 2022. SC confirmed that this 
was already the plan. She advised that the idea was that all new starters in September 2021 
would have the new uniform, with the rest of the school following suit by the following 
September.  
  
AM asked for further clarification from PB about affordability, as one of the key points that 
came from the DfE guidance was that uniform should be affordable and available for purchase 
from supermarkets. She asked if the cost of the new uniform is comparable to the cost to what 
current uniform costs. PB said that the main issue around cost is that a lot of families hand 
uniform down to save money, which won’t be possible initially with the new uniform. SW 
observed that it would only be the jumper that families couldn’t hand down to younger 
children - the other elements of the uniform still could be. PB advised that the current green 
sweatshirt start from £9.99 and the new purple one would be around £12. However, a benefit 
is that the new one would be UK manufactured, and KF said this was positive point to highlight. 
PB also said that M&S do a good range of the right shade of purple, as do Argos and Matalan 
too, and these ranges are cheaper. She also advised that sew-on badges could be purchased 
if people didn’t want to buy the branded items. AM asked whether a logo’d sweatshirt would 
be mandatory, and PB said no.    
  
SC said she was concerned that some of the responses showed a misunderstanding of PPG and 
the cost of the school re-branding. She confirmed that PB had not spent any money when 
researching the new uniform.   
  
SW asked where the misconception about money had come from, asking whether the PPG grant 
has been used in the past to purchase uniform. PB said it had, that buying uniform for pupils in 
receipt of pupil premium grant is an appropriate use of money, but that they have not had to 
do it very often due to a healthy second hand supply. PE kit and shoes have been purchased in 
the past, but the PPG fund is there, for such necessities. AM asked if there is an estimate on 
how much of the PPG fund will be needed to go towards new uniforms. SC said there are 
currently 38 PPG children in the school, and that it would be around £25-£40 per child.  
  
KF said that it is important to be clear to parents that the school has come a long way in terms 
of improvements and how, as a result of these actions, the time is now right to re-brand. He 
said it would be easy to provide clarification on the use of the PPG fund for uniform costs 
- which would amount to a total of around £1000.   
  



 

SC said that the feedback suggested that most objections were to do with timing and costs, 
rather than not liking the proposed new uniform. AM asked whether SC is certain she would 
like to proceed with a purple uniform, or whether she was open to looking at other options. SC 
said she has looked at other schools and doesn’t want to be similar to or compared with them. 
She wanted to opt for a colour that would support the ethos of the school. She added that she 
received an email from GHe in support of the change. He had observed that purple links with 
the church, preparation and advent.  
  
Governors discussed what the next steps would be in terms of a further response following the 
parental feedback. AM suggested a message could go out to the effect that the school received 
a relatively small response to the consultation, but that there were concerns around timings 
which the school and governors have listened to, and the result is that the consultation will be 
extended and any transition period will be lengthened by a year.   
  
SC agreed that it was important to show parents that their reservations are being considered. 
She added that she would like to be able to meet with them in the summer term, so they can 
see the plans that have been put in place in school, which the new uniform 
would compliment.   
  
AM asked if SC had any plans for a further consultation with the individuals who have sent a 
response. SC replied that she would rather put a date in the diary for later in the year when 
stakeholders can meet in person.   
  
JV felt it would be beneficial to hear from the people who have not yet responded to the 
consultation, and suggested that a communication was sent out inviting them to submit their 
views.  
  
AF agreed that it was important that parents felt their views had been heard. She said there 
was a need to answer any queries or assumptions the feedback had raised, and suggesting 
compiling and FAQ sheet for parents.  
  
KF said that it was clear governors support the new uniform from a re-branding view point, but 
that it would be important to put it to further consultation later in the year. In the meantime, it 
was worth making it clear that concerns are being addressed and that the school is looking at a 
longer transition/lead-in period.  
  
SC said she could put a draft communication to parents together, but would appreciate 
governor input before sending it out.  
  
AM asked if PB could provide information on costs and all the background information she has 
put together since parental feedback was received for governors to be able to review. She 
added that responses should be analysed so an appropriate response can drafted. PB said she 
could put together some FAQs.  
  
AM asked governors if there were any volunteers to draft a governor response to the feedback, 
to be sent out before the end of term. JV, RH, SW offered, and AM said she would also assist.  
  
SC said one concern raised was to do with the tartan skirt, as it was felt this would be an 
expensive option. SC confirmed the cost would be £11.99, and asked governors whether they 
felt it should be part of the uniform list. AM felt that while the skirt looked good, it could be 
divisive if some children had it but others did not. This raised an equality concern from her 
perspective particularly for many working families not in receipt of Pupil Premium grant . RH 
suggested asking all governors off-line for their views on the skirt. He asked that photos of the 
uniform were emailed to governors, along with the price list comparisons. ACTION PB and EB.  



 

  
SC asked if there was the possibility for a hardship fund to help the families who didn’t qualify 
for PPG but were only just above the threshold to purchase the new uniform. KF said there was 
not much available in the private fund. AM suggested it might be worth approaching the Parish 
Council for assistance. JV added that she is aware of some individuals in 
the Kintbury community who may be willing to donate towards a hardship fund. AM agreed to 
take looking into a hardship fund as an action, and said she would approach Neil Patterson as 
he had contacts at the Parish council. ACTION AM.   
  
Governors discussed the wording of their response to the feedback in some detail. They agreed 
that it must cover all concerns, that the lead time will be extended to allow for further 
consultation with stakeholders, and the transition period extended. It was agreed that an 
initial response would be sent out on Thursday 17th December   
  
Meeting ended at 8.20pm.  
  
Related Documents provided as pre-reads  
  

• Feedback from school uniform consultation with parents  
• School uniform guidance (DfE)  

  
  
ACTIONS:  
  

What/ by when  Who  

Collect staff views formally on uniform proposal  SC  

To provide information on cost comparisons of new uniform to 
governors.   
  
To put together a FAQ document, following concerns raised during 
consultation feedback  

PB  

To draft a response to parents following feedback received from 
the consultation to include FAQ sheet   

RH, SW  

Photo of new uniform to be sent to governors, along with price list 
comparisons, so governors can consider whether tartan skirt 
should be part of the uniform  

EB  

To look into the option of setting up a hardship fund to help 
vulnerable families including the cost of the new uniform  

AM  

  
    
  
Chair………………………….…………………………………..    Dated …………………….  
  
  
  

 


