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Who are we, and what do we do?

The governors are part of the leadership of the school. Together
with our Head Teacher, we define the strategic direction of the
school and constructively challenge and monitor the school’s
performance to show it is effective in providing the best possible
education for our pupils and that it continually develops and
improves.

The Governing Board comprises school staff, parents, members of
the local community and representatives from the Local Authority
and Church. Using our range of different backgrounds and skills we
ensure that we fulfil our statutory responsibilities and successfully
support the school in all areas. You can find out more about our
governors and their backgrounds at http://www.kintbury.w-
berks.sch.uk/about-us/our-governors/list-of-governors.

Our Governors are:

Alison Mitchell        Fiona Henderson (2017-’18)   Ronnie Green (2018+)      Kevin Fry          Sue Wigmore

Roy Hutchings        Jenny Veasey            Alison O’Halloran         Neil Patterson         Gill Hornby

Helen Jefferies Martin Bakker           Pierre Hutchinson        Rev. Mark Wilson

Throughout the year the Governing Board is guided by the three core
functions as set out by the Department of Education (see left) and
this document gives our evaluation of how effective we have been in
fulfilling these functions in the past year.

The three core 
strategic 

functions of 
governance:

1) Ensuring clarity of 
vision, ethos and 
strategic direction

2) Holding the Head 
Teacher to account for 
the educational 
performance of the 
school and its pupils 
and the performance 
management of staff 

3) Overseeing the 
financial performance 
of the school and 
making sure its money 
is well spent

“Governing bodies have a vital 
role to play in driving up school 

and pupil performance and 
ensuring that resources are used 
well to give every child the best 

possible education”

Governance Handbook, January ‘15 
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Who are we, and what do we do?      (cont…../)

During the 2017-2018 academic year we were able to recruit a new
co-opted governor and a new Foundation governor and also retain
six governors whose terms of office had been completed. This
means that we start the new year with a full complement of
members.

The full Governing Board meets twice a term and we also have
committees who meet regularly to consider different aspects of the
school in detail – Curriculum & Standards, Finance & Resources and
Pay. Governors are aware of the constant pressures on schools to
achieve more whilst funds are cut. In an effort to reduce the
numbers of meetings for staff, governors along with the School
Business Manager have carefully planned governor meetings within
the school timetable. This has reduced the number of governor
meetings from 20 in 2017-18 to 12 meetings for 2018-2019.

Attendance of governors at meetings is excellent and meetings are
always quorate. In addition to planned meetings governors also
regularly monitor the impact of developments across the curriculum
through updates by staff and also through visits to school
throughout the year.

As part of our role, governors are expected to keep up to date with
relevant training, which is provided through the Local Authority and
the Oxford Diocese.

Governors use the Competency Framework for Governance
published by the DfE and the School Development Plan (SDP) to set
and assess priorities and monitor and evaluate progress against
these targets.

We are extremely grateful to the hardworking staff at the school,
and to parents/carers and the community for their ongoing support.
We look forward to working with you all in the year ahead.

The Governing Board values the opinions and support of parents,
carers, pupils and wider community. If you have any questions or
would like to find out more, please do not hesitate to contact us via
the school office (office@kintbury.w-berks.sch.uk or telephone
01488 658336).

The Governing Board of Kintbury St Mary’s CE Primary School

mailto:office@kintbury.w-berks.sch.uk


Role 1: Ensure clarity of vision, ethos and strategic 
direction.
Key achievements in 2017/18:
 OFSTED inspected the school in February 2018 and judged the school

to be ‘GOOD’. In their report the Inspectors praised the leadership of
the Head Teacher, engaging teaching, the effectiveness of the
Governors and the supportiveness of parents.

 Despite a continued national shortage of teachers the school has
successfully recruited a new Head Teacher and three new members of
teaching staff.

 Governors reviewed the potential of an early close on Friday afternoon
to ease budget pressures and help staff planning and assessment.
Parent views were welcomed and meetings held. Governors ultimately
decided to put the plans on hold as financial savings are currently
marginal for the additional staff resources required.

 Towards the end of the academic year Governors assessed and decided
to gauge the interest from parents/carers in wraparound care.

 Strong continued links have been maintained with parents, St. Mary’s
Church and the wider local community through newsletters and other
communications such as Penny Post and The Fisherman.

 Governors have successfully supported key events such as Family
Learning sessions, Parents’ Evenings and Open Days.

 Twelve governor visits were made outside of meetings to monitor key
areas of finance, safeguarding, Health and Safety, science, literacy and
sport.

The impact we have seen:
• The OFSTED assessment reflected the hard work and input from the

Interim Head Teacher, all staff and governors. It stated ’Governors
know the school well and share the school’s vision and ethos. They are
supporting the school through a period of considerable change and are
providing wise guidance and challenge.’

• Discussions around an early close permitted useful sharing of
information with parents and stakeholders and valuable ideas about
the future organisation of the school.

 Governor visit reports, whilst evaluating opportunities for process
improvements, confirm that statutory processes comply with policy.

Our plans for the year ahead:
• Continue the regular review of strategic priorities. We hope the

introduction of wraparound care will provide greater flexibility and
support for families, something we hope will help with future pupil
intake.

• Governors will continue to monitor the merits of Academisation and
other opportunities for informal collaborative partnership to benefit
the children .

Strategic 
Priorities in our 5 

year plan

Challenge and 
Enrichment

Behaviours for
learning

Curriculum & 
Assessment

Community Links

Marketing



Role 2: Holding the Head Teacher to account for the 
educational performance of the school and its pupils 
and the performance management of staff 

Areas of focus and key achievements in 2017/18:

 School leaders took very deliberate action to further improve
reading, writing and maths across the school, whilst ensuring that all
children have the opportunity to access a broad and balanced
curriculum.

 Teachers worked with the Local Authority on an initiative to ‘Grow
Greater Mathematicians’. Additional staff training on mastery in
maths across the school had a positive impact on pupils’ learning as
evidenced in pupils’ books by Ofsted inspectors.

The impact we have seen:
Ofsted told us : “Teaching, learning and assessment are good. The 
high expectations of leaders and a more consistent approach to 
teaching and assessment have led to improvements in learning 
across the school,” and “Teachers plan interesting and engaging 
lessons and, as a result, all groups of pupils (including those who 
have special educational needs and/or disabilities) are currently 
making good progress.”  

Reception and Key Stage 1 (KS1):
Results were extremely positive with children performing in the
majority of cases higher than national averages. Highlights include:
79.2% reception pupils achieved a Good Level of Development (71%
national average). 79% of Year 1 pupils passed their Phonics
Screening (81% nationally) and the cumulative Year 2 score was
95.3% (91% nationally). In Year 2, 76% met expected standard in
reading, writing and maths combined (RWM) (64% nationally) and
33% of pupils achieved at a higher standard (11% nationally).

Key Stage 2 (KS2):
Despite Year 6 pupils making accelerated progress during the year, a
small proportion of pupils narrowly missed their targets and the
overall percentage of pupils working at expected standard was
lower than anticipated. Improvements were however seen with the
proportion of pupils achieving at higher standards in RWM
compared with previous years (10% achieved at greater depth
compared to the national 9%).

Our Plans for the Year Ahead:
• Monitor expectations for all pupils to present work to a consistently

high standard.
• Continue to monitor the impact of developments in the teaching of

maths.
• Continue the improvements made in 2017/2018 to accurately track

and evidence that all pupils, but particularly those in KS2, make
excellent progress from their individual starting points. In turn, the
expectation that greater proportions of pupils reach the higher
standards in reading, writing and mathematics is a key priority for
the school.

Each term, governors 
review reports from the 

school to assess 
attainment and 

progress of each year 
across key subjects

Governors also conduct 
thorough reviews of  

results from the annual  
assessments for KS1 
(yr2) and KS2 (yr6), 

benchmarking against 
local authority and 
national averages



Role 3: Overseeing the financial performance of the 
school and making sure its money is well spent

The Governing Board reviews the school finances on a regular basis and
the school is also audited regularly by West Berkshire Local Authority to
ensure that the finances are well managed. With national funding
increasingly squeezed and the need to achieve more with less, financial
management is a challenge leading to the requirement to make
increasingly difficult decisions.

Key achievements in 2017/18:
• Budget – Through careful planning and use of staff and resources,

the school made in-year budget savings.
• Several models were evaluated to make further savings across the

school including the early close on a Friday.
• The PTA provided much needed support and donated significant

funds to the school to purchase whiteboards and other key items.
• Governors worked with the Head Teacher and School Business

manager to benchmark spending against other schools to identify
potential areas for savings. The school also completed its statutory
audit of School Financial Values Standard (SFVS) to identify future
efficiencies.

• Building and maintenance improvements have been evaluated. Roof
repairs have been completed over the summer and refurbishments
of infants’ toilets are planned for the 2018/19 academic year.
Discussions have also started on fundraising opportunities to build an
awning to enlarge the covered outside play area for reception
children.

The impact we have seen:
• Ofsted told us “Governors monitor closely the impact of any

additional funds to ensure that funding makes the greatest difference
to pupils”.

 Admissions numbers for 2018-2019 have remained consistently good
at 25 and the number of pupils on the school roll overall has
increased to 164.

 Five year budget forecast established despite significant and ongoing
funding challenges.

Our plans for the year ahead:
 Regularly and consistently monitor budgets through Finance

committee and link governors to ensure a balanced budget.
 Identify creative ways of managing finance for new projects including

the evaluation of additional fundraising opportunities for the school.
 Continue to regularly review of the impact of staff changes and

teaching structures on the budget.
 Maintain marketing effort to maximise 2019/20 intake.

As governors we:

 Conduct regular 
budget reviews and 
scrutinise spend

 Ensure an effective 
budget supports the 
schools priorities

 Monitor and support 
best value for money

 Review the impact of 
the Pupil Premium 
Grant  (PPG) and 
Sports Premium 
Funding


