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Kintbury St Mary’s CE Primary School 

 

 

Best Value Statement 

 

Statement of Intent 

The Governors of Kintbury St Mary’s C E Primary School are committed to achieving Best Value in all decisions made. 

We use the principles of Best Value as they apply to securing continuous improvement in this school and will:  

 regularly review the functions of the school, challenging how and why services are provided and setting 
targets and performance indicators for improvement;  
 

 monitor outcomes and compare performance with similar schools and within the school; 
 

 consult appropriate stakeholders before major decisions are made; and 
 

 promote fair competition through quotations and tenders to ensure that goods and services are secured in 
the most economic, efficient and effective way.  

 
We will strive to ensure that the school is using its resources effectively to meet the needs of pupils.  

 
We will submit our Best Value statement with the annual budget plan. The progress of the annual budget plan and the 
Best Value statement will be monitored with the school improvement plan in order to determine the extent of continuous 
improvement. 

 
The school has in place a strategy and a set of guidelines, updated annually, which will ensure that Best Value will be 
reviewed and demonstrated. This year we will focus on: 

 
Pupils on roll 
 
The number of pupils on roll has been identified as the most significant risk to the school’s financial recovery, and the 
school leadership is engaging in a pro-active approach to improve the school’s profile in the local area by developing a 
marketing campaign, including allocating resources for this purpose. 

 
Embedding a new sustainable staffing structure: 
 
As a result of financial pressures, Governors have implemented a thorough staff restructure. From September 2015, the 
school leadership will focus its efforts in ensuring that the new structure continues to deliver the maximum impact on 
pupils’ learning and to take into account all children’s needs. We will closely monitor the financial impact of the staffing 
restructure to ensure the financial objectives are reached. 
 
Difficulties with teaching staff recruitment have been identified as a possible risk to the school development plan and 
financial objectives, and the school leadership will design a pro-active approach to manage that risk, in collaboration 
with the Local Authority where relevant. 
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Resources  
 
We aim to deliver significant savings while deploying the necessary equipment, materials and services to provide pupils 
and staff with resources which support quality of teaching and quality of learning. Savings will be achieved through 
thorough review of all order requests prior to authorization, and through careful procurement.  

 
Premises will be enhanced by the replacement of the school fencing. We are also exploring the possible refurbishment of 
the KS1 toilets and the installation of a canopy in the EYFS outdoor area (the latter with the support of the PTA). 

 
We will actively seek grants for all significant resources expenditure. 

 
Financial Management  

 
We have procedures for assessing need, and obtaining goods and services which provide “best value” in terms of 
suitability, efficiency, time, and cost. These are detailed in our Financial Management Policy and Procedure. 
 
We are committed to meeting the objectives of our Deficit Recovery Plan and to carrying a detailed monitoring of the 
2015-16 budget and Year End projections, as well as that of the 5-year budget on a termly basis. 

 
Confirmation 
 
The Best Value Statement in respect of Kintbury St Mary’s Church of England Primary School has been 
discussed by the Finance & Resources Committee on July 9th, 2015 and agreed by the Governing Body on July 
16th, 2015. 

 
 
 
 
 

 
Signed: …………………………………………………………Chair of Governors 

 
Signed: ………………………………………………………….Head Teacher 

 
To be reviewed annually. Review Date: Summer 2016 

 


