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Annual Governance Statement for 2014/15 Academic Year 

On behalf of the Governing Body, I have great pleasure in updating you on a very busy and successful year at Kintbury St 

Mary’s, as we make progress towards becoming an outstanding school. 
 

WHAT DO GOVERNORS DO? 

The Governors are part of the leadership of the school who, together with Mrs. Higgs, define strategic direction and 

constructively challenge and monitor the school’s work to evidence its effectiveness. 

Governors achieve this through regular meetings of the Full Governing Body and three Committees which cover curriculum, 

finance and staff pay. In addition, individual Governors and Governor working parties are responsible for different subject 

areas and projects and make regular visits to the school to meet with staff, parents and pupils. In this way the Governing 

Body has a clear understanding of how the school operates and can ensure that the school fulfils its statutory requirements 

and continually develops and improves. 

The Governing Body is comprised of school staff and volunteers made up of parents, members of the local community, and 

representatives from the Local Authority and Church, bringing a range of different backgrounds and diverse skills to 

successfully support the school. Following reconstitution of our Governing Body in July 2015, in line with national legislation, 

we have reduced from 18 to 12 Governors to form a cohesive and effective team. All Governors attend regular training on a 

voluntary basis to ensure that we are able to fulfil our roles and responsibilities. You can find out more about our Governors, 

our working structures, Governor meeting attendance data, as well as the latest minutes of the Full Governing Body on the 

school website via the following link. (Add link) 
 

KEY ACHIEVEMENTS IN THE LAST YEAR 

In the Academic year 2014/15 significant changes to the national curriculum and assessment systems were introduced by the 

Government. Our staff have done a superb job in adapting to these changes as well as achieving another year of notable 

successes across the school: 

Whole school achievements: 

• A ‘Good’ judgement was received at our recent SIAMS (Statutory Inspections of Anglican and Methodist Schools) 

inspection, a process designed to evaluate the extent to which church schools are "distinctively and recognisably 

Christian institutions". This is in addition to the Early Years Quality Mark and ‘Good Ofsted rating’ received in July 2014 

demonstrating the school’s success in providing academic attainment and progress, and in ensuring our children are 

happy, confident and respected in their learning environment.  

 

Pupil Attainment and Progress: 

• Reception: The percentage of children attaining a good level of development was higher than other schools at both 

national level and in the Local Authority.  

• KS1: Results for reading, writing and maths were exceptional, with the percentage of children achieving age related 

expectations and above being significantly higher than national and Local Authority results.   

• KS2: Results for writing were higher than national and local comparisons for the 4th year running. All children made good 

progress from KS1 in reading, writing and maths with several pupils excelling. 
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Challenge and Enrichment Opportunities: 
The school is providing an increasing number of additional opportunities for pupils to learn and develop: 

  

• Music: In addition to recorder and choir clubs, children have access to tuition through Berkshire Maestros, whilst all 

children in years 4 and 5 are taught to play a brass instrument, with performances throughout the school year.  
• Sport: The school provides an array of more traditional sports such as judo, rugby, football, netball, cricket, dance and 

gymnastics as well as opportunities to participate in less common school sports such as fitball, street surfing, tchoukball 

and fencing. Kintbury pupils enjoyed a number of successes competing against other schools in tag rugby, netball, 

athletics and cross-country. 

• Clubs and Outings: After-school clubs, school outings, the year 5 residential trip, and visits to the school by an artic 

cameraman have all enriched the children’s learning. 

• Leadership Roles: In preparation for transition to secondary schools, Year 6 pupils take on additional responsibilities as 

house captains, sports and playground leaders, and librarians.  

• PTA: Highly successful PTA events have raised valuable funds for the school this year, enabling enrichment opportunities 

such as the purchase of new books and equipment for our Key Stage 1 library. 

 

 
 

Progress against Ofsted Development Areas: 

Marking and feedback processes were a high priority last year and staff completed research projects to identify 

improvements in the pace of children’s learning. As part of our monitoring of these new approaches, Governors were 

involved in learning walks to look at classroom displays, joint book monitoring of maths and writing for vulnerable groups, 

meetings with our school’s English & Maths Coordinators and pupil questionnaires. This work has shown a positive impact, 

with children demonstrating confidence in understanding their targets and how to achieve them: Of the children questioned, 

91% felt they learnt a lot in lessons, 81% knew their targets, 81% knew how to make their work better, 87% said that adults 

helped them to improve their work. 

 

Strong partnerships with our families and the wider community: 

• Family learning sessions, sharing assemblies, transition meetings and parents’ evenings have provided shared learning 

opportunities, and have been extremely well attended by all stakeholders, including members of the Governing Body. In 

addition, parental partnerships and volunteer helpers have once again proved invaluable to our children’s learning 

through assistance with reading, sport and other support activities. This included parental involvement in developing the 

new school reports.  

• The school has excellent links with the Church, other schools, pre-schools and nurseries, as well as local businesses and 

public service providers. We will continue to build on these community links to help us share ideas and successes to 

further enhance opportunities for our children and families. 

 

The above successes are a great credit to our school and all those involved and Governors would like to thank all staff, 

parents and children for their hard work and efforts. This provides an excellent platform for the school to continue to build 

upon. 
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FINANCE & RESOURCES 
The Governing Body reviews the school finances on a regular basis and the school is also audited regularly by West Berkshire 

Local Authority to monitor that the finances are well managed. With national funding being squeezed, and the need to 

achieve more with less, financial management is a challenge, with the need for increasingly difficult decisions.  

School funding is determined by pupil numbers and as a small school, fluctuations in pupil numbers have a large impact on 

our financial situation. However, we are confident that with the excellent teaching facilities and opportunities for pupils to 

flourish which Kintbury school offers, our pupil numbers will continue to grow and our funding will increase correspondingly. 

This will enable us to continue to focus our overall expenditure on our principal objective: the continued raising of standards 

to ensure every child realises their potential. 

 

PRIORITIES FOR THE YEAR AHEAD 
We will continue to ensure that the school successfully adapts to the changes in the national curriculum and assessment and 

provides opportunities for enrichment and challenge. Particular attention will be given to benchmarking assessment data 

against other schools and ensuring differences in expectations between the old and new curriculum are closed. Emphasis will 

also be placed on the teaching of Spelling, Punctuation and Grammar (SPAG), guided reading and science. The Governing 

Body will continue to review school finances, and ensure the funding is allocated appropriately to meet the objectives of the 

school. 

 

 

YOUR FEEDBACK 

The Governing Body values the opinions of parents, carers and pupils. Over the coming year we will provide several 

opportunities to collect your views, the first of which will be at parents’ evenings on 10th and 12th November 2015. 

Governors will be in the hall on these dates, serving teas and coffees and would welcome the chance to meet with you and 

hear your views. We will also share the exciting and important work that was started in July last year in reviewing our school 

Vision and Values and setting strategic priorities for the next 5 years (add link).  

We very much look forward to seeing you then. In the meantime, if you have any questions or would like to find out more 

about the Governing Body, please do not hesitate to contact Carol Bradley, Clerk to Governors, or myself via the school office 

(office@kintbury.w-berks.sch.uk or tel. 01488 658336) 

 

On behalf of the Governing Body, thank you for your continued support. 

Alison Mitchell (Chair of Governors) 


