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Who are we, and what do we do?

The Governors are part of the leadership of the school.  Together with 
our Head Teacher, we define the strategic direction of the school and 
constructively challenge and monitor the school’s performance to show 
it is effective in providing the best possible education for our pupils and 
that it continually develops and improves.

The Governing Board comprises school staff, parents, members of the 
local community, and representatives from the Local Authority and 
Church. Using our range of different backgrounds and skills we ensure 
that we fulfil our statutory responsibilities and successfully support the 
school in all areas. You can find out more about our governors and their 
backgrounds at http://www.kintbury.w-berks.sch.uk/about-us/our-
governors/list-of-governors. 

The full Governing Board meet twice a term and we also have 
committees to consider different aspects of the school in detail –
Curriculum & Standards, Finance &  Resources and Pay. 

Attendance of Governors at meetings is excellent and meetings are 
always quorate.

Throughout the year the Governing Board is guided by the three core 
functions as set out by the Department of Education (see left) and this 
document gives our evaluation of how effective we have been in 
fulfilling these functions in the past year.

We are extremely grateful to the hardworking staff at the school, and to
parents/carers and the community for their ongoing support. We look 
forward to working with you all in the year ahead.

The Governing Board values the opinions and support of parents, 
carers, pupils and wider community. If you have any questions or would 
like to find out more, please do not hesitate to contact us via the school 
office (office@kintbury.w-berks.sch.uk or tel. 01488 658336).

The Governing Board of Kintbury St Mary’s CE Primary School

The three core 
strategic functions 

of governance:

1) Ensuring clarity of 
vision, ethos and 
strategic direction

2) Holding the Head 
Teacher to account 
for the educational 
performance of the 
school and its pupils 
and the performance 
management of staff 

3) Overseeing the 
financial performance 
of the school and 
making sure its 
money is well spent

“Governing bodies have a vital 
role to play in driving up school 

and pupil performance and 
ensuring that resources are used 
well to give every child the best 

possible education”

Governance Handbook, January ‘15 
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Role 1: Ensure clarity of vision, ethos and strategic 
direction.

Key achievements in 2016/17:
▪ The Governing Board has been actively evaluating the opportunities 

offered by Academisation. We have worked with our contacts in the 
Local Authority (LA), the Diocese, other schools and a variety Multi 
Academy Trusts to research options and look for effective ways 
forward. 

▪ In the context of a continued national shortage of teachers the 
school has successfully recruited teaching and administrative staff.

▪ Communication with key stakeholders has strengthened and parents 
have given views on the school via the Ofsted Parent View 
questionnaire.

▪ Strong continued links have been maintained with the community. 
▪ Governors have successfully supported key events such as Family 

Learning sessions and Open Days.
▪ The Governing Board has successfully recruited a new Parent 

Governor and continues at full strength.
▪ Inclusion of music, sporting and art activities, opportunities to learn 

modern foreign languages, gardening in the school grounds and 
Aspirations Week, which focussed on development and wellbeing, 
have all contributed to a broad and balanced curriculum.

Strategic Priorities 
in our 5 year plan

The impact we have seen:
▪ Through sharing assessment data and extensive evaluation with 

stakeholders, the Governing Board has identified many benefits of 
Academisation and is well placed to make a decision in 2018. 

▪ The Kintbury community is kept well informed of school news 
through regular communications from the Governing Board 
including a column in The Fisherman magazine

▪ Results from the Ofsted Parent View overwhelmingly demonstrated 
that parents who completed the online survey feel that their 
children are safe and happy at Kintbury St Mary’s and shows that 
safeguarding is a high priority across the school community. 

▪ Several community volunteers have offered to support with reading 
for the coming academic year

▪ Open days were very well attended and admissions numbers for 
2017-2018 have remained consistently good. The number of pupils 
on the school roll overall has also increased.

Our plans for the year ahead:
▪ Develop a monitoring schedule for governors in line with key 

strategic development priorities.

▪ Make the final decision on Academisation and start the formal 
consultation process.

▪ Encourage further community links to enable volunteers and others  
with specific skills to help enhance expertise across the curriculum. 

Challenge and 
Enrichment

Behaviours for
learning

Curriculum & 
Assessment

Community Links

Marketing



Role 2: Holding the Head Teacher to account for the 
educational performance of the school and its pupils 
and the performance management of staff 

Key achievements in 2016/17:
▪ School data tracking systems have been further adapted and 

simplified to monitor the school’s response to removal of levels.
Additional resources have been bought to support tracking of pupils 
progress.

▪ Staff have continued collaboration with local schools to ensure that 
new curriculum and assessment systems are being applied 
consistently. Work in literacy at Kintbury has been recognised for its 
high quality and shared across Local Authority as examples of good 
practice. Peer to peer research amongst staff in mastery of maths 
has been undertaken to accelerate pupil progress.

▪ Uploading of key curriculum details for each year group onto the 
website has helped parents support their children’s learning at 
home.

▪ In addition to planned meetings, Governors have conducted regular 

school visits to review the  impact of school developments.

The impact we have seen
• Reception: The proportion of children attaining a good level of 

development was once again higher than national averages 78.1% 
vs 71% respectively.

• Yr 1 Phonics screening: Year 1 pass results were excellent with 
children achieving above the national average (82.6%. Vs 81%)

• KS1: Combined results for reading, writing and maths were in line 
with national averages. A similar pattern was seen for children 
working at greater depth. 

• KS2: The percentage of pupils working at expected standard was 
lower than national and LA averages, however this was a particularly 
small cohort of 6 pupils and data cannot be interpreted for 
significance. Book scrutinies were undertaken to show evidence of 
progress within this group.

Our plans for the year ahead:
▪ Continue with the focus on Spelling, Punctuation and Grammar and 

maths to strengthen pupil progress measures in these subjects.

▪ Monitor how the curriculum promotes challenge and enrichment 
for all and shows that all pupils are offered the opportunities to 
reach their potential.

▪ Further develop data tracking measures to ensure that attainment 
and progress can be evidenced across all groups.

▪ Further improve monitoring activities to evidence work of the 
school and enhance governor effectiveness.

Each term, governors 
review reports from the 

school to assess 
attainment and progress 
of each year across key 

subjects

Governors also conduct 
thorough reviews of  

results from the annual  
assessments for KS1 
(yr2) and KS2 (yr6), 

benchmarking against 
local authority and 
national averages



Role 3: Overseeing the financial performance of the 
school and making sure its money is well spent
The Governing Board reviews the school finances on a regular basis 
and the school is also audited regularly by West Berkshire Local 
Authority to monitor that the finances are well managed. With national 
funding increasingly squeezed and the need to achieve more with less, 
financial management is a challenge leading to the requirement to 
make increasingly difficult decisions.

Key achievements in 2016/17:
▪ Approved budget for next five years, evaluating and planning 

creatively in the midst of an evolving national financial picture for 
schools while still focusing on the school development priorities. 

▪ Challenged senior leaders on how the budget is spent and what the 
impact has been on children's learning.

▪ Maintained marketing as a focus, prioritising school website, and 
the strengthening of community links and communication with the 
aim of increasing pupil roll.

▪ Reviewed school spend against other similar sized local & national 
schools.

▪ Scrutinised use of Pupil Premium Grant (PPG) to ensure it is used to 
maximise both academic and extra-curricular development 
opportunities for eligible pupils.

▪ Completed ‘Schools Financial Value Standard’, with clear action plan 
to improve financial skills and governance.

The impact we have seen:
▪ Five year budget forecast established despite significant and 

ongoing funding challenges as a small school and adjustments 
made to school structure to ensure that pupils still receive the best 
education possible.

▪ Healthy intake for reception in 2016/17, with children joining  from 
outside catchment area.

▪ Leaders have used additional funding including  PPG and PE and 
sports premium to promote equality of opportunities and improve 
both academic and social outcomes for pupils

Our plans for the year ahead:
▪ Regularly and consistently monitor budgets through Finance 

committee and link governors to ensure a balanced budget.
▪ Continue to maximise PPG spend to benefit development 

opportunities for eligible pupils.
▪ Regularly review the impact of staff changes and teaching structures 

on the budget.
▪ Maintain marketing effort to maximise 2018/19 intake.

As governors we:

▪ Conduct regular 
budget reviews and 
scrutinise spend

▪ Ensure an effective 
budget supports the 
schools priorities

▪ Monitor and support 
best value for money

▪ Review the impact of 
the Pupil Premium 
Grant  (PPG) and 
Sports Premium 
Funding


