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Who are we, and what do we do?

The Governors are part of the leadership of the school.  Together with 
our Head Teacher, Mrs. Higgs, we define the strategic direction of the 
school and constructively challenge and monitor the school’s 
performance to show it is effective in providing the best possible 
education for our pupils and that it continually develops and improves.

The Governing Board comprises school staff, parents, members of the 
local community, and representatives from the Local Authority and 
Church. Using our range of different backgrounds and skills we ensure 
that we fulfil our statutory responsibilities and successfully support the 
school in all areas. You can find out more about our governors at 
http://www.kintbury.w-berks.sch.uk/about-us.

Summary of the year…

We have had another busy year at Kintbury St Mary’s School. As a new, 
smaller Governing Board, we worked with key stakeholders to set out a 
new vision and new values for the school, and set the framework for 
our 5 year strategic plan. 

The year was an eventful one with two key members of the senior 
management team on maternity leave, requiring Mrs Higgs to assume 
their leadership responsibilities for the year and  spend three days a 
week in the classroom in the Spring term. Despite the significant 
pressure this placed on the school, progress was maintained against 
school priorities.

Throughout this period we have evaluated the impact of the new 
curriculum and assessment systems on pupils’ progress and attainment. 
Governors also scrutinised finances to ensure that the resources are in 
place to support every child to realise their potential.

We are extremely grateful to the hardworking staff at the school, and to
parents/carers and the community for their ongoing support. We look 
forward to the year ahead and taking another big step forward to 
become an outstanding school.

The Governing Board of Kintbury St Mary’s CE Primary School

The three core 
strategic functions 

of governance:

1) Ensuring clarity of 
vision, ethos and 
strategic direction

2) Holding the Head 
Teacher to account 
for the educational 
performance of the 
school and its pupils 
and the performance 
management of staff 

3) Overseeing the 
financial performance 
of the school and 
making sure its 
money is well spent

“Governing bodies have a vital 
role to play in driving up school 

and pupil performance and 
ensuring that resources are used 
well to give every child the best 

possible education”

Governance Handbook, January ‘15 
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Role 1: Ensure clarity of vision, ethos and strategic 
direction.

Key achievements in 2015/16:
▪ Redeveloped the school vision and values in partnership with staff, 

governors, children and parents which have been embraced and 
embedded throughout the school.

▪ Set a 5 year strategic plan for the school, from which we then 
established our 2015/16 priorities.

▪ Raised the profile of science through collaboration with a local 
secondary school, whole school science week and science 
workshops for every class financed by the PTA. 

▪ Expanded the diversity of curricular and extra-curricular activity in 
sports and expressive arts.

▪ Extended outdoor learning opportunities and allowed staff to fully 
use Forest School training.

▪ Expanded opportunities for all pupils across the school to develop 
their skills and act as leaders.

Strategic Priorities 
in our 5 year plan

The impact we have seen:
▪ Broader participation in traditional and unusual sports through 

collaboration with our curriculum partners, ‘Go-Active’.
▪ Increased pupil involvement in after-school clubs covering sport, 

and expressive arts.
▪ Pupils established and implemented a new playground charter with 

input from their classmates, and supported their fellow pupils in 
learning about cyberbullying. 

▪ Increased involvement of community volunteers e.g. reading, 
debating, gardening club, rugby club.

▪ Many examples of praise and recognition of excellent pupil 
behaviour during school and community events 

▪ Pupil attendance throughout the year, over 95.7% and showing an 
improving trend.

Our plans for the year ahead:
▪ Develop a monitoring schedule for governors in line with key 

strategic development priorities.

▪ Determine the school position on Academisation in consultation 
with key stakeholders.

▪ Evaluate potential solutions for wrap-around-care.

▪ Improve  communication with key stakeholders, strengthening 
relationships & community links (e.g. Parish Council, pre-schoolers).

▪ Encourage further community links to enable volunteers and others  
with specific skills to help enhance expertise across the curriculum. 

▪ Develop an action plan to achieve ‘Governors Mark’, a nationally 
recognised ‘gold standard’ for governor effectiveness

Challenge and 
Enrichment

Behaviours for 
learning

Curriculum & 
Assessment

Community Links

Marketing



Role 2: Holding the Head Teacher to account for the 
educational performance of the school and its pupils 
and the performance management of staff 

Key achievements in 2015/16:
▪ Evaluated new school data tracking systems to monitor the school’s 

response to removal of levels, ensuring pupil progress can be 
tracked and evidenced.

▪ Staff trained on the new curriculum and methods to assess 
children’s progress, collaborating with local schools to ensure that 
we are applying new systems consistently.

▪ Staff further developed research to improve marking and feedback 
and move pupils’ learning on; Governors received training from the 
Local Authority to conduct book monitoring and review 
implementation, which showed good pupil progress.

▪ Conducted regular school visits to review impact of school 
developments, and held staff governor day which provided the 

opportunity for governors to work with staff and pupils.

The impact we have seen:
• Reception: The proportion of children attaining a good level of 

development was higher than national and Local Authority 
averages.

• Yr 1 Phonics screening: Combined results for years 1 and 2 were 
excellent and above the Local Authority (LA) average.

• KS1: Children achieving age-related expectations for writing was in 
line with the LA. Reading and maths averages were slightly lower 
than LA and are areas identified for improvement moving forward. 

• KS2: Combined scores for reading, writing and maths were above 
the national average. In individual subjects, reading and writing 
were in line with LA and national averages, whilst maths was 
marginally below.

Our plans for the year ahead:
▪ Continue with the focus on Spelling, Punctuation and Grammar.

▪ Improve the teaching and learning of maths. 

▪ Continue to monitor the school’s response to the removal of levels, 
and review how best to evidence pupil progress.

▪ Evidence work on challenge and enrichment for all and its impact 
on pupil learning and outcomes to ensure all pupils are offered the 
opportunities to reach their potential.

▪ Continue to benchmark assessment data against other schools to 
ensure differences in expectations between the old and new 
curriculum are closed.

▪ Further improve monitoring activities to evidence work of the 
school and enhance governors effectiveness.

Each term, governors 
review reports from the 

school to assess 
attainment and progress 
of each year across key 

subjects

Governors also conduct 
thorough reviews of  

results from the annual  
assessments for KS1 
(yr2) and KS2 (yr6), 

benchmarking against 
local authority and 
national averages



Role 3: Overseeing the financial performance of the 
school and making sure its money is well spent

Key achievements in 2015/16:
▪ Approved budget for next five years, supporting the school 

development priorities. 
▪ Challenged senior leaders on how the budget is spent and what the 

impact has been on children's learning.
▪ Increased marketing focus, through a new website, redeveloped the 

school prospectus and the strengthening of community links to 
increase pupil roll.

▪ Reviewed school spend against other similar sized local & national 
schools.

▪ Scrutinised use of Pupil Premium Grant (PPG) to ensure it is well 
spent and maximises both academic and extra-curricular 
development opportunities of eligible pupils.

▪ Completed ‘Schools Financial Value Standard’, with clear action plan 
to improve financial skills and governance.

▪ Approved investment in new perimeter fencing and electronic gates 
to improve pupil safety and security.

The impact we have seen:
▪ Five year budget forecast approved despite significant and ongoing 

funding challenges as a small school.
▪ Maximum intake for reception in 2016/17, with children joining  

from outside catchment area.
▪ Improved tracking systems for PPG show good evidence of monies 

being spent to directly support pupils in their development to 
realise their potential.

Our plans for the year ahead:
▪ Regularly and consistently monitor budgets through Finance 

committee and link governors to ensure a balanced budget.
▪ Continue to maximise PPG spend to benefit development 

opportunities for eligible pupils.
▪ Ensure the school development plan directly links to the budget.
▪ Regularly review the impact of staff changes on the budget.
▪ Maintain marketing effort to maximise 2017/18 intake.
▪ Develop action plan against audit feedback priorities.

Your feedback:
▪ The Governing Board values the opinions and support of parents, 

carers, pupils and wider community. If you have any questions or 
would like to find out more, please do not hesitate to contact us via 
the school office (office@kintbury.w-berks.sch.uk or tel. 
01488658336).

As governors we:

▪ Conduct regular 
budget reviews and 
scrutinise spend

▪ Ensure an effective 
budget supports the 
schools priorities

▪ Monitor and support 
best value for money

▪ Review the impact of 
the Pupil Premium 
Grant  (PPG) and 
Sports Premium 
Funding
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