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Policy Statement

This policy consolidates the KGJS Behaviour, Rewards and Sanctions Policy (last updated January 2024) and the KGS Behaviour, Rewards and Sanctions Policy (July 2025), together with the KGS Rewards and Conduct Guidance for Staff, into a single whole-school framework. Appendix A sets out the procedures specific to the Junior, Infant and Pre-School; Appendix B sets out the procedures specific to the Senior School. Where the two schools' practice differs (for example in the naming of reward or conduct systems, or in the detail of escalation), this is addressed in the relevant appendix rather than in the body of this policy.

[bookmark: _rqwiwn1u896y][bookmark: _TocAnchor5000][bookmark: _TocAnchor7000]Introduction and Ethos

At Kirkham Grammar School, every pupil is known, valued and believed in. We are a school built on relationships – between pupils and staff, between home and school, and between pupils themselves – and it is this sense of belonging that allows children and young people to feel safe, to take risks in their learning, and to grow into confident, kind and responsible people.

We believe that positive behaviour grows out of positive relationships, not out of rules alone. Our staff take the time to get to know every pupil as an individual: their strengths, their interests, and the things that matter to them. When pupils feel seen and understood, they are far more likely to rise to our high expectations of them.

Cooperation, support and respect are the foundations of our community, and all work hard to provide a safe school where pupils feel included in every aspect of school life and comfortable voicing their opinions. Everyone is expected to treat one another with dignity, kindness and respect – and we hold ourselves, as staff, to the very highest of these standards, because pupils learn as much from what we model as from what we say.

We know that pupils, like all of us, sometimes make poor choices. Our approach to behaviour is rooted in warmth and high expectations together: firm, fair and consistent, but always compassionate, and always focused on helping a pupil put things right and move forward positively. Praise, encouragement and the genuine celebration of effort and achievement sit at the heart of how we work, and our reward systems (see Appendix A and Appendix B) exist to be used generously, and often, by every member of staff.

We see parents and carers as partners, not bystanders. We work hard to build strong, open and trusting relationships with families, and we believe pupils do best when home and school work closely together, in a spirit of mutual respect and shared responsibility.

Both phases of the school express this shared ethos through core values appropriate to the age of their pupils:
· Junior, Infant and Pre-School: Be Kind, Be Curious, Be Determined
· Senior School: Ready to Learn, Respectful, Responsible (the "3R’s")

These values, together with the school motto 'Ingredere Ut Proficias' ('Apply yourself, so that you may be enriched and of benefit'), underpin all that the school does to help every pupil become the best version of themselves.
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Relationships at the Heart of Our Approach
Above all else, this policy is underpinned by a positive culture in which pupils are well known and staff invest in building genuine, positive relationships with every child and young person in their care. Rules, rewards and sanctions matter, but they work best – and are needed least – when pupils feel a strong sense of belonging and connection to the adults around them.
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Every pupil at Kirkham Grammar School is known well by the adults around them. Form Tutors, Class Teachers, Key Workers and Heads of Year take time to understand each pupil’s personality, circumstances and needs, and use this knowledge to respond to behaviour with insight rather than assumption. Pastoral structures – from I1 Buddies and House systems in the Junior School, to Form Tutors, Heads of Year and the Pastoral Hub in the Senior School – exist to ensure that no pupil is anonymous, and that any pupil who is struggling is noticed quickly.
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We believe pupils rise to meet the expectations placed on them when those expectations are delivered with warmth and a genuine belief in their potential. Praise – spontaneous, specific and sincere – is one of the most powerful tools any member of staff has. All staff are expected to use the school’s reward systems (see Appendix A for KGJS and Appendix B for KGS) confidently, generously and often, celebrating effort as much as attainment, and kindness as much as achievement. Positive behaviour should be noticed and named at least as often as poor behaviour is corrected, and staff are encouraged to look for opportunities to catch pupils doing the right thing.
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Parents and carers know their children best, and we regard them as essential partners in supporting positive behaviour. We aim to keep the balance of contact home a positive one – sharing good news as routinely as we share concerns – and to involve families early and collaboratively whenever a pupil needs additional support, rather than only when things have gone wrong.

[bookmark: _vz3w3rnrnxm9][bookmark: _TocAnchor5005][bookmark: _TocAnchor7005]Trauma-Informed Practice
We recognise that behaviour is a form of communication, and that a pupil who is struggling to meet our expectations may be responding to stress, anxiety, loss, or adverse experiences beyond the school gates. Our approach to behaviour is trauma-informed: staff are encouraged to respond to underlying need with curiosity and compassion, asking ‘what has happened to this pupil?’ alongside 'what has this pupil done?'. Where a pattern of behaviour may reflect an unmet emotional, social or mental health need, staff will work with the DSL, the Pastoral team and the Head of Learning Support to understand and address the root cause, rather than relying on sanctions alone. This does not mean that boundaries are removed – clear, consistent expectations remain essential to every pupil’s sense of safety – but it does mean our response is always delivered with empathy, and with an awareness that connection before correction gives pupils the best chance of lasting, positive change.
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· To uphold the values of Kirkham Grammar School in all aspects of school life.
· To ensure an environment in which all pupils can learn effectively.
· To provide an atmosphere in which self-discipline is encouraged.
· To promote the highest standards of behaviour, courtesy and good manners.
· To generate an atmosphere of mutual respect between pupils and staff.
· To encourage a consistent approach to praise and sanctions, developing in each pupil an understanding of appropriate behaviour, while recognising that some pupils require a more personalised approach.
· To ensure that low-level, persistent, untoward behaviour is managed consistently.
· To encourage a positive relationship with parents/carers and a shared approach to implementing school policy.
· To encourage the health, safety and wellbeing of all pupils and staff, including protection from bullying.
· To encourage older pupils to set a good example to younger children.
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Legislation, Statutory Requirements and Statutory Guidance
This policy is based on legislation and the latest available advice from the Department for Education (DfE), including:
· Behaviour in schools: advice for headteachers and school staff (2024)
· Searching, screening and confiscation at school (2018) and advice for schools (2022)
· The Equality Act 2010
· Keeping Children Safe in Education
· Restrictive interventions, including use of reasonable force, in schools (DfE, April 2026)
· Supporting pupils with medical conditions at school

It is also based on the Special Educational Needs and Disability (SEND) Code of Practice and Schedule 1 of the Education (Independent School Standards) Regulations 2014.
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This policy should be read alongside:
· Exclusions Policy
· Safeguarding Policy
· Mobile Phone and Smart Watches Policy
· Anti-Bullying Policy
· Whistleblowing Policy
· Uniform Policy
· E-Safety Policy
· Special Educational Needs Policy
· Teaching and Learning Policy
· Staff Handbook
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Key Definitions
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· Disruption in lessons, corridors, and at break and lunchtimes
· Non-completion of classwork or homework
· Poor attitude or ignoring instructions
· Incorrect uniform
· Lateness to lessons
· Breach of school rules
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· Repeated breaches of school rules and behaviour expectations
· Any form of bullying
· Selling goods to peers, other than as part of an organised charity activity
· Sexual harassment – unwanted conduct of a sexual nature, such as sexual comments, jokes or taunting; physical behaviour such as interfering with clothing; or online sexual harassment, including unwanted sexual messages, or the sharing of nude, semi-nude or other unwanted explicit content
· Sexual violence, such as rape, assault by penetration, or sexual assault
· Vandalism, theft or fighting
· Aggressive actions towards pupils or staff
· Smoking or vaping
· Racist, sexist, homophobic or otherwise discriminatory behaviour
· Truancy
· Possession of a prohibited item, being: knives or weapons; tools such as spanners, screwdrivers or craft knives; alcohol; illegal drugs; stolen items; tobacco, cigarette papers, e‑cigarettes and associated paraphernalia; fireworks; pornographic images; or any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence or to cause injury or damage
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Off-Site and Online Misbehaviour
The School Rules and this policy apply to all pupils at all times when they are:
· At school, representing the school, or wearing school uniform;
· Taking part in any school-organised or school-related activity, such as a school trip;
· Travelling to or from school; or
· In any other way identifiable as a pupil of the school.

Sanctions may also be applied where a pupil has misbehaved off-site or online, at any time, whether or not the above applies, if the misbehaviour:
· Could have repercussions for the orderly running of the school;
· Poses a threat to, or causes harm to, another pupil; or
· Could adversely affect the reputation of the school.

Sanctions will only be given on school premises, or elsewhere when the pupil is under the lawful control of a member of staff (for example, on a school trip).
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If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to report the matter to the police, and will endeavour to preserve any relevant evidence. Where a report is made, this will be done by the member of staff nominated by the Head. The school will not interfere with any police action, but may continue its own investigation and apply sanctions provided this does not conflict with that action. Where a report is made to the police, the Designated Safeguarding Lead (DSL) will make a tandem report to children’s social care, if appropriate.
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Confiscation, Searches and Screening
Searching, screening and confiscation is conducted in line with the DfE's latest guidance.
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Confiscation
· Any prohibited item found in a pupil's possession as a result of a search will be confiscated and will not be returned to the pupil.
· Staff will also confiscate any item that is harmful or detrimental to school discipline. Such items will be returned to pupils after discussion with senior leaders and, if appropriate, parents.
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Searching a Pupil
Searches will only be carried out by a member of staff authorised to do so by the Head. The authorised member of staff will normally be the same sex as the pupil, with another member of staff present as a witness.

There is a limited exception: a member of staff of a different sex may search a pupil without a witness only if they reasonably believe there is a risk of serious harm if the search is not carried out urgently, and it is not reasonably practicable to arrange a same-sex searcher or a witness in the time available. Where a search is conducted without a witness, this must be reported immediately to another member of staff and a written record kept.

Where a search is not urgent, the authorised member of staff will seek advice from the Head, the DSL (or deputy), or a pastoral staff member who may hold further information about the pupil; the pupil will be supervised and kept away from other pupils in the meantime.

A search may be carried out where there are reasonable grounds to suspect the pupil is in possession of a prohibited item, or any item identified in the school rules, or where the pupil agrees. The search will take place, where possible, away from other pupils, and only on school premises or where a staff member has lawful control of the pupil.

Before carrying out a search, the authorised member of staff will:
· Assess whether there is an urgent need for the search, and whether not searching would put others at risk;
· Consider whether the search poses a safeguarding risk to the pupil;
· Explain to the pupil why they are being searched, what the search will involve, and how and where it will be carried out;
· Give the pupil the opportunity to ask questions; and
· Seek the pupil’s co-operation.

If a pupil refuses to agree to a search, an appropriate behaviour sanction may be given. If the pupil continues to refuse, staff will contact a member of the Pastoral team to establish why, before deciding – on a case-by-case basis – whether reasonable force is justified to prevent harm, damage or disorder, in line with the school’s approach to restrictive interventions set out below.

An authorised member of staff may search a pupil’s outer clothing (including hats, scarves, gloves, shoes and boots, and any item not worn next to the skin or as underwear), pockets, possessions, desk or locker. Possessions – including bags, desks and lockers – may be searched for any item with the pupil’s agreement, or for prohibited items without it. Wherever practicable, a search of possessions is carried out with the pupil and another member of staff present; a single authorised member of staff may search alone only where there is a serious and immediate risk of harm, or it is not reasonably practicable to summon another member of staff.
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Informing the DSL and Parents
The DSL will be informed without delay of any search where there were reasonable grounds to suspect possession of a prohibited item, or where a safeguarding risk has been identified. All searches for prohibited items, including where nothing was found, are recorded on CPOMS.

Parents will always be informed, as soon as reasonably practicable, of any search for a prohibited item: what happened, what (if anything) was found or confiscated, and what action – including any sanction – the school has taken.
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Whether or not a search reveals any item, the school will consider whether the pupil may be suffering, or be likely to suffer, harm, and whether any specific support is needed as a result of the search or its cause. Where this is the case, staff will follow the Safeguarding Policy and speak to the DSL, who will consider whether pastoral support, an early help intervention, or a referral to children's social care is appropriate.
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Kirkham Grammar School's approach to restrictive interventions is set out in accordance with the DfE's guidance 'Restrictive Interventions, Including Use of Reasonable Force, in Schools' (April 2026), which replaces the 2013 'Use of Reasonable Force' guidance. This section applies across the whole school, including KGJS and KGS, and should be read alongside the school's Safeguarding Policy.
[bookmark: _TocAnchor90003][bookmark: _TocAnchor90004]
Understanding Restrictive Interventions
A restrictive intervention is any means used to prevent, restrict or subdue the movement of a pupil's body, or part of their body. This includes reasonable force (a physical restrictive intervention), restraint (which may or may not involve direct physical contact, for example removing a mobility aid), and seclusion (confining a pupil to a place away from others and preventing them from leaving). A significant incident is any use of force that goes beyond the ordinary, appropriate physical contact described below.
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When Reasonable Force May Be Used
All members of school staff have the legal power to use reasonable force to prevent a pupil from:
· causing injury to themselves or others
· committing a criminal offence
· damaging property
· causing disorder among pupils at the school

Reasonable force means using no more force than is necessary, for the least amount of time, appropriate to the circumstances. It must never be used as a form of punishment; to do so is illegal.
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Other Appropriate Physical Contact
Kirkham Grammar School does not operate a 'no contact' policy. Staff are supported in using their professional judgement to make appropriate physical contact with pupils where this does not amount to a restrictive intervention, for example:
· giving first aid
· guiding or escorting a pupil, such as holding a pupil's hand in a line, or helping them to a space to self-regulate
· comforting a distressed pupil
· congratulating or praising a pupil, such as a handshake or pat on the back
· demonstrating exercises, techniques or use of equipment during PE, music or other lessons

In deciding whether physical contact is appropriate, staff should consider the individual pupil's age, any SEND or other vulnerabilities, whether other adults are present, and whether an alternative strategy not involving physical contact could be used instead.
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Unacceptable Use of Force, and Seclusion
Force must never be used as a punishment. Pupils must never be restrained in a way that affects their airway, breathing or circulation, including by covering the mouth or nose or applying pressure to the neck or abdomen. Any use of restraint carries a risk of physical and psychological harm and should be avoided wherever possible.

Seclusion – confining a pupil away from others and preventing them from leaving – may only be used as a safety measure to protect others from harm during high levels of emotional or behavioural dysregulation, and never as a disciplinary response or threat of punishment. The space used must be safe and must not feel threatening to the pupil, who must be supervised at all times and allowed to leave as soon as the immediate risk has reduced.
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Deciding Whether to Use a Restrictive Intervention
Before using a restrictive intervention, staff must consider whether it is:
· Necessary – are there other, less restrictive ways to manage the situation, and is the intervention likely to reduce risk rather than escalate it?
· Proportionate – is this the least amount of force, for the least time, needed to reduce the risk, taking account of the pupil's age, size, medical conditions, SEND or other vulnerabilities?
· In the pupil's best interests, having regard to their welfare – can staff maintain the pupil's dignity, communicate calmly what is happening and why, and continually reassess whether the intervention should be reduced or stopped?

This is not an exhaustive list, and staff should use their judgement, informed by training, when a quick decision is required.
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Pupils with SEND, particularly those who are non-verbal or find communication difficult, can be disproportionately subject to restrictive interventions, as behaviour may be their only means of expressing pain, sensory overload, fear or anxiety. The school will work with the pupil, their parents/carers and other professionals to understand triggers and develop prevention and de‑escalation strategies, such as removing sources of distress, adjusting tone of voice and body language, or redirecting a pupil's attention.

Where appropriate, a behaviour support plan will be co-produced with the pupil and their parents/carers, setting out any adjustments needed, how the pupil can communicate their needs, and, where relevant, the circumstances in which increased physical contact might be appropriate. Behaviour support plans are reviewed periodically and after any significant incident. Agreement to a behaviour support plan does not remove the duty to record and report each significant incident, as set out below.
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Recording a Significant Incident
Kirkham Grammar School has a statutory duty to record every significant incident in which a member of staff uses force on a pupil. This also applies to incidents of seclusion and restraint, whether or not they involve direct physical contact (for example, removing a walking aid). Incidents are recorded in writing as soon as practicable, and staff should aim to do this on the same day. As a minimum, records will include:
· the names of the pupil and staff involved
· the pupil's relevant needs or circumstances, including any SEND
· the time, date, location and approximate duration of the intervention
· what led up to the incident, any known triggers, and de-escalation strategies attempted
· the type and degree of force or restrictive intervention used, and why it was assessed as necessary
· details of any injuries sustained and any post-incident support provided
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Reporting to Parents
Parents/carers are informed of any significant incident involving reasonable force, seclusion or restraint as soon as practicable, and normally no later than the same day, in writing (for example by email or the school's messaging system). This applies even where the use of a restrictive intervention has been agreed in advance as part of a pupil's behaviour support plan. The report will include, as a minimum, the time, date, location and duration of the intervention, why it was necessary, what type and degree of force or intervention was used, and details of any injuries.

Parents/carers will not be informed only where the pupil is aged 20 or over, or where a member of staff reasonably believes that doing so would place the pupil at greater risk of serious harm; in the latter case, the DSL will determine the appropriate course of action, which may include informing the local authority instead. Where appropriate, parents/carers will be invited to a follow-up discussion about the incident, including any triggers, whether an existing behaviour support plan was followed, and what might be done differently.
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Following any significant incident, the school will consider whether the pupil or staff member requires medical attention, and will hold a debrief to reflect on what happened, why, and how future incidents might be prevented, ideally facilitated by a staff member who was not directly involved. Pupils who witness a distressing incident will also be offered appropriate support.

The Governing Body receives regular data on the use of restrictive interventions, including patterns and trends and their use in relation to pupils with SEND or other protected characteristics, to inform improvements to policy, practice and staff training. Any complaint about the use of a restrictive intervention is dealt with under the school's normal complaints procedure; any allegation that a member of staff has used force or another restrictive intervention inappropriately is dealt with in line with the Safeguarding Policy and Keeping Children Safe in Education.
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Roles and Responsibilities
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Pupils are expected to contribute to the positive ethos of the school and to recognise that their behaviour affects both themselves and others, in and out of school. In particular, pupils are expected to:
· Move around the school in a quiet and orderly manner, and be polite and respectful to every member of the school community;
· Be punctual, fully equipped and ready to learn, and try their best in all school activities;
· Respect the work, effort, views and property of others, and take a pride in their own work and surroundings;
· Follow the Uniform Policy and school rules, including on the use of mobile telephones;
· Accept sanctions when given; and
· Refrain from behaviour – including online or outside school – that brings the school into disrepute.

Full, phase-specific codes of conduct are set out in Appendix A (Junior, Infant and Pre-School) and Appendix B (Senior School).
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Staff
All staff, including volunteers and visitors, must act responsibly and professionally, and must never denigrate pupils or colleagues. Behaviour is managed consistently across the school so that rewards and sanctions are clear, and applied fairly, proportionately and without discrimination – taking account of SEND needs, disability, and the additional challenges some vulnerable pupils may face. Staff will:
· Create a positive, orderly and calm learning environment in which pupils feel safe and secure;
· Model the school's core values and use the language of mutual respect;
· Apply rules, routines, rewards and sanctions fairly and consistently, using a range of strategies to address poor behaviour;
· Maintain high expectations of every pupil, while providing a personalised approach where needed (for example, following recommendations in a Pupil Passport);
· Ensure pupils' concerns are listened to and addressed; and
· Recognise that persistent disruptive behaviour can result from unmet mental health needs, and ensure appropriate support is sought where such needs are identified.
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Parents and Carers
By accepting a place at the school, parents and carers are expected to:
· Support their child in adhering to this policy, and accept a realistic assessment of their child’s ability and behaviour;
· Inform the school of any change in circumstances that may affect their child's behaviour, and discuss concerns promptly with the relevant member of staff;
· Ensure their child attends school during term time, and support homework and co-curricular commitments; and
· Take part in support or reinforcement work following any misbehaviour, and in the wider life of the school.
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The Head is responsible for the day-to-day implementation of this policy, for the safety and wellbeing of all in the school, for its reputation, and for the protection of school property and the environment. The Pre-School Manager is the named person for behaviour management within the Pre-School and Nursery and is supported by the Head of Pastoral.
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The Governing Body
The Governing Body will establish and keep under review this policy, for the promotion of good behaviour and a culture of mutual respect across the whole school.
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Rewards – Whole-School Philosophy
The school believes that children and young people respond better to encouragement than to criticism. Wherever possible, the positive aspects of a pupil's conduct and work are emphasised, and any criticism is constructive and designed to build self-worth rather than to dispirit.

Central to this philosophy is the expectation that staff will praise pupils – including through contact with parents – as a matter of routine. Such day-to-day praise is key to motivating pupils and establishing a positive climate for learning, and achievement is celebrated publicly through assemblies, certificates and communication with parents.

All staff are responsible for using the school’s reward systems to encourage good conduct. The specific reward systems, point structures and thresholds used in each phase are set out in Appendix A and Appendix B respectively.
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Sanctions – Whole-School Philosophy
It is the school’s policy to keep the use of sanctions to a minimum, and it is often sufficient to express disappointment when dealing with poor behaviour. In accordance with the law, no form of corporal punishment is used at the school.

Sanctions are applied fairly, consistently, and in proportion to the offence and the number of times previous sanctions have failed to change the behaviour concerned, taking account of the pupil's age, stage of development, and any SEND or additional vulnerability. Referral to parents/carers is, in itself, considered a significant sanction and can be an effective deterrent.

The specific escalation procedures, detention arrangements and thresholds used in each phase – including the Junior School’s card and negatives system, and the Senior School's staged classroom procedure and conduct-points system – are set out in Appendix A and Appendix B respectively.

In more extreme instances, a pupil may be excluded from tuition, or – where the requirements of the school have been seriously contravened – the Head has the power to suspend a pupil, or to recommend expulsion to the Chairman of Governors. The procedure for suspension, exclusion and any subsequent appeal is set out in the Exclusions Policy.
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Wherever appropriate, the school uses restorative approaches to repair relationships and to help pupils understand and take responsibility for the impact of their behaviour, rather than relying on sanctions alone. Restorative practice sits alongside – not instead of – the sanctions set out in this policy and its appendices: a pupil may still receive a sanction, but the restorative conversation that follows is often the most important part of the process, because it is where genuine reflection, learning and repair take place.

A restorative conversation focuses on what happened, who has been affected and how, and what needs to happen to put things right. It gives the pupil – and, where appropriate, the person affected – a voice, encourages empathy and self-reflection, and rebuilds the relationship between the pupil and the member of staff or peer involved, rather than leaving it damaged.

Restorative conversations are used, in particular:
· Following a Stage 4 or 5 sanction, or a C2/C3 conduct incident, in the Senior School;
· Following a Head Detention, Report Card or more serious sanction in the Junior, Infant and Pre-School;
· Wherever there has been a breakdown in the relationship between a pupil and a member of staff, or between two or more pupils, including incidents of low-level unkindness or friendship difficulty; and
· As part of the school's response to bullying, alongside the Anti-Bullying Policy.

A suggested script for staff to use when leading a restorative conversation is provided at Appendix C. Staff are encouraged to adapt the language and pace to the age and needs of the pupil, while keeping to the same restorative structure and spirit: curious, calm, and focused on repair rather than blame.
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Supporting Pupils Following a Sanction
Following a sanction, staff will consider strategies to help the pupil understand how to improve their behaviour and meet the school’s expectations. These may include:
· A targeted discussion explaining what the pupil did wrong, the impact of their actions, how they can do better, and what will happen if their behaviour does not improve – which may include an apology to the person affected;
· A phone call with parents;
· Enquiries into the pupil's conduct with staff who teach, support or supervise them;
· Enquiries into circumstances outside school, including at home, led by the DSL or a deputy; and
· A review of whether existing behaviour-support arrangements remain appropriate.

These interventions are often part of a wider approach involving the pupil's wellbeing and mental health.
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Recording Information
Class Charts is used across the school to record and monitor day-to-day rewards and sanctions. CPOMS is used to record serious poor behaviour, persistent concerns, and – in the Senior School – the higher levels of the conduct system (see Appendix B); the Senior School also records Distinctions/Recognitions and Conducts on iSAMS. Detailed written notes of a serious incident should include the date and time, the names of the pupil(s) and any witnesses involved, a brief statement of the incident and action taken, and any pupil reflection sheet. Records should be shared with relevant staff (including the Form Tutor, Head of Year/Head of Pastoral and Head of Department, as relevant) and must always include the DSL and deputy DSLs. Any request to use CCTV footage as part of an investigation must be authorised by the Head.
[bookmark: _fxa0iolw5rwm][bookmark: _TocAnchor5030][bookmark: _TocAnchor7030]
Monitoring and Evaluation
· Pupils are encouraged to give feedback on the behaviour culture of the school, to support the ongoing evaluation and implementation of this policy.
· Form Tutors/Class Teachers monitor pupils' behaviour and achievement, and contact home and escalate concerns or trends to the relevant Head of Year, Head of Pastoral or Head as appropriate.
· The Senior Leadership Team monitors and reviews behaviour across the school and revises this policy whenever necessary, ensuring staff are aware of, and apply, the procedures consistently.
· The school recognises that continuing disruptive behaviour can result from unmet mental health needs; where such needs are identified, appropriate support is provided with the resources available.
[bookmark: _z7kjs3epwskq][bookmark: _TocAnchor5031][bookmark: _TocAnchor7031]
Intervention by Other Agencies
The school recognises its legal duty under the Equality Act 2010 and the SEND Code of Practice to avoid disadvantaging pupils with a protected characteristic, and its approach to behaviour may be differentiated accordingly. Where appropriate, assistance from the Head of Learning Support, the Pastoral Hub, or other outside agencies will be sought to determine whether a pupil showing challenging behaviour has an unmet need. At no time, however, will disruptive behaviour be allowed to affect the education of others.
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APPENDIX A

Junior, Infant, Pre-School and Nursery (KGJS) – Behaviour Procedures
[bookmark: _6ec90eiwrlf][bookmark: _TocAnchor5033][bookmark: _TocAnchor7032]
Core Values
The Junior, Infant, Pre-School and Nursery expresses the whole-school ethos through its core values: Be Kind, Be Curious, Be Determined.
[bookmark: _kkcww210nbmt][bookmark: _TocAnchor5034][bookmark: _TocAnchor7033]
Pupil Leadership and Positions of Responsibility
The school recognises the value of peer support, guidance and positive role-modelling. To promote this, the following positions and groups work to promote the school’s aims, values and culture of mutual respect:
· School Council
· Kindness Council
· Head Boys & Head Girls
· Senior Prefects
· Heads and Deputy Heads of House
· Librarians
· I1 Buddies
· Various further roles and positions of responsibility
[bookmark: _ew90ol3amovj][bookmark: _TocAnchor5035][bookmark: _TocAnchor7034]
Pre-School & Nursery
Within the Pre-School and Nursery, boundaries for behaviour are set in a way that helps each child develop a sense of the significance of their own behaviour. Sanctions applied for unacceptable behaviour take account of the child’s age and stage of development, are relevant to the action concerned, and are always fair.

Pre-School and Nursery staff ensure parents/carers are fully informed of any behavioural issues and support the actions taken to help the child modify unacceptable behaviour. Incidents of difficult behaviour are logged in the Incident Book, which is kept locked for reasons of confidentiality.

[bookmark: _yeiy349d91bx][bookmark: _TocAnchor5036][bookmark: _TocAnchor7035]Junior and Infant School – Discipline Procedure
Class Teachers deal with misbehaviour in the first instance; on the playground or in the dining hall, the member of staff on duty takes action. Isolated incidents of poor behaviour or sub-standard work are dealt with by the Class Teacher/Key Worker, usually in the form of a verbal reprimand.

Class Charts is used to record instances of poor behaviour across the school for I1 to J4 pupils. Persistent or serious poor behaviour is recorded on CPOMS by the member of staff who dealt with the incident, and serious instances are referred to the Head of Pastoral, who takes action as required and advises the Head.

Sanctions applied include the withdrawal of free time, separation from peers for a prescribed period, and the withdrawal of privileges; in some circumstances a Behaviour Log is used and parents/carers are notified. Where there is serious concern, parents/carers are informed and involved in the correction process, so the pupil is aware that school and home are working together in their best interests.

In more extreme instances a pupil may be excluded from tuition, or – where school rules have been seriously contravened – the Head has the power to suspend a pupil, or to recommend expulsion to the Chairman of Governors (see the Exclusions Policy).

[bookmark: _ed053dokt616][bookmark: _TocAnchor5037][bookmark: _TocAnchor7036]Code of Conduct

[bookmark: _tvnbf6u1tipr][bookmark: _TocAnchor5038][bookmark: _TocAnchor7037]Break Times and Lunch Times
· Toilets and cloakroom areas may not be used for gathering.
· Litter must be placed in the bins provided.
· Full dress code must be observed when re-entering classrooms at the end of break/lunch, except where permission has been given by the Head of Pastoral or Head.

[bookmark: _ny3y4iyxynzl][bookmark: _TocAnchor5039][bookmark: _TocAnchor7038]Personal Property
· The school accepts no responsibility for loss of, or damage to, personal property left unattended.
· Respect must always be shown for other people’s property; pupils must never interfere with or remove another pupil’s property, as this is likely to be interpreted as theft.
· Buying, selling, gambling or swapping is forbidden without the prior knowledge of a teacher and the parents of both pupils involved.
· Mobile telephones must not be brought into school, other than by pupils travelling to/from school by bus, and must be switched off during the school day and handed in to the Class Teacher. Exceptions require advance permission from the Head of Pastoral or Head.

[bookmark: _6wqqzzd2o7t1][bookmark: _TocAnchor5040][bookmark: _TocAnchor7039]School Property
· Pupils are expected to be careful and responsible in their use of school property, furniture and materials, and must report any accidental damage to their Class Teacher.

[bookmark: _vubgsx3wi5l7][bookmark: _TocAnchor5041][bookmark: _TocAnchor7040]Bounds
· All pupils must remain either in the building or on the school playground at all times, unless supervised by an adult.

[bookmark: _svm5vn4z6ed6][bookmark: _TocAnchor5042][bookmark: _TocAnchor7041]General
· Pupils must follow the uniform guidelines at all times, and chewing gum is not allowed. Uniform guidance can be found in the uniform policy and on the school's website.
· Pupils should keep to the left in corridors, and always walk quietly and carefully around school.
· Ball games must be played in a manner that does not endanger people or property, and only with the permission of the member of staff on duty.
· All pupils should be gentle, kind, polite, considerate and helpful.

[bookmark: _d0pz6aqbg4bd][bookmark: _TocAnchor5043][bookmark: _TocAnchor7042]Classroom Expectations
· Eating and chewing are not permitted during lessons.
· If a visitor enters the classroom, all pupils from I3 to J4 should stand.
· Pupils should work purposefully and must not disrupt the work of others.





[bookmark: _sd70js4rwp2i][bookmark: _TocAnchor5044][bookmark: _TocAnchor7043]Sanctions Procedure
The following procedure is used within lessons and resets at the start of each lesson:
	Instance
	Yellow / Red Card
	Class Charts

	First Offence
	Verbal / non-verbal warning
	–

	Second Offence
	Yellow Warning – one strike on laminated sheet
	Negative given, reflecting the reason

	Third Offence
	Second Yellow Warning = Red Warning – one strike on laminated sheet
	Negative given, reflecting the reason; Infant/Junior Break Time Reflection


These reset each lesson.

Action / Escalation
· Red Warning: age-related time missed off the next break – I2 and I3: 5 minutes; J1–J4: 10 minutes. The Class Teacher informs parents, sensitively and professionally, at the end of the school day.
· Three Red Cards recorded in a day: 30-minute Lunch Reflection Time with a member of SLT. The Class Teacher informs parents at the end of the day; a meeting is arranged with the Class Teacher and Head of Pastoral.
· Two Lunch Reflections in a week, or persistent behaviour issues: a 50-minute Head Detention over lunchtime. The Head of Pastoral informs parents at the end of the day; a meeting is arranged with the Head of Pastoral and Head.
· Three detentions in a week: a Report Card, or internal suspension. The Head of Pastoral informs parents at the end of the day; a meeting is arranged with the Head of Pastoral and Head.

For more serious instances of poor or unacceptable behaviour, a Lunch Time Reflection or Head Detention may be given without following the above escalation steps, following discussion with a member of SLT.

Class Charts is used to record both positive behaviours (including School Values, SLT Awards, effort, homework, manners and contribution) and negative behaviours (including not following instructions, poor manners, disrupting others, poor language and reflection time), each with a corresponding icon set on the system.
[bookmark: _9i8xl67j3sv]
[bookmark: _ka3hbrdjkdvy][bookmark: _TocAnchor5045][bookmark: _TocAnchor7044]Rewards
Achievement is recognised and applauded in school assemblies through house points (recorded on Class Charts), Star of the Week (one per class), and Head Awards. Certificates are also awarded regularly for a range of achievements, which may be shared via the school’s social media, website or, occasionally, the press. The End of Year Review also provides a platform to recognise pupils’ achievements.

INSERT TABS SHEET FOR STRIKES AND HOUSE POINTS
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APPENDIX B

Senior School (KGS) – Behaviour Procedures

[bookmark: _ei44hj2x196q][bookmark: _TocAnchor5047][bookmark: _TocAnchor7045]Core Values
The Senior School expresses the whole-school ethos through the 3R’s: Ready to Learn, Respectful, Responsible.

[bookmark: _z578xftfxsc5][bookmark: _TocAnchor5048][bookmark: _TocAnchor7046]Pupil Conduct and Self-Respect
Pupils represent the school whenever they wear its uniform and are expected to take pride in that membership. In particular, pupils are expected to:
· Move around the school in a quiet and orderly manner, and be smartly turned out in accordance with the Uniform Policy;
· Be honest and truthful, and hand in any money or property that is not theirs as soon as possible;
· Ensure their behaviour is a credit to themselves and the school, both on the premises and in public places;
· Be polite and respectful in all interactions, and stand when a teacher or visitor enters the room;
· Come to lessons on time and fully equipped, and try their best at all times;
· Behave with good manners and fair play in sport, win or lose;
· Use polite and appropriate language at all times;
· Treat others with kindness and fairness, keeping hands and feet to themselves and steering clear of threats, name-calling, mocking or any form of bullying or harassment, and speak up promptly if they experience or witness bullying (see the Anti-Bullying Policy);
· Take pride in looking after the school environment, keeping it clean, tidy and free from damage;
· Respect other people’s property, asking permission before borrowing anything, and being honest and responsible if any damage occurs.
[bookmark: _z7h0s9x7eo7y][bookmark: _TocAnchor5049][bookmark: _TocAnchor7047]
Rewards System

[bookmark: _uzwypvwivnde][bookmark: _TocAnchor5050][bookmark: _TocAnchor7048]R1 and R2 – Day-to-Day Reward Points

	Reward
	Points
	Recorded
	Issued by
	For

	R2 – Kirkhamian Card (max. 2 per lesson, or 1 in smaller classes)
	2
	Class Charts; postcard issued (written by staff)
	Class teacher, coach/CCA lead, staff on duty, support staff, HOY, SLT
	Excellent work; outstanding contribution in lessons or to CCA; embodying the 3R’s

	R1 – House Point
	1
	Class Charts
	Class teacher, sports coach, staff on duty, support staff, HOY, SLT
	Good work; high levels of effort; demonstrating the 3R’s


[bookmark: _q8j7xe1zpe0][bookmark: _TocAnchor5051][bookmark: _TocAnchor7049]
Milestones and Incentives

Reward points accumulate towards certificates and incentives, reviewed and refined each term. The table below is illustrative of current practice:



	Points
	Certificate
	Managed by
	Issued

	100
	Bronze
	Form Tutor / HOY
	Year assembly

	150
	Silver
	Form Tutor / HOY
	Year assembly

	200
	Gold
	Form Tutor / HOY
	Year assembly

	250
	House certificate
	Head of House
	House assembly

	300
	Head’s certificate
	Head of Pastoral / Head
	Full school assembly

	350
	Governors’ certificate
	Head of Pastoral / Governors
	Full school assembly


Form v Form and inter-house competitions also run throughout the year.
[bookmark: _amwbw6mtwc3][bookmark: _TocAnchor5052][bookmark: _TocAnchor7050]
Conduct Thresholds – C1, C2 and C3 Guidance

Alongside the staged classroom procedure, incidents are classified by severity using the C1–C3 conduct system, which determines the immediate staff response, the consequence given, and the conduct points recorded on Class Charts.

	Level
	Type of behaviour
	Typical examples
	Immediate staff action
	Consequence
	Escalation

	C1
	Low-level breach of expectations after a warning
	Disrespectful behaviour; disrupting learning; poor effort; no homework or equipment; littering; uniform issue; late to lesson; chewing gum; second no-PE-kit offence; anti-social behaviour on the corridor/at break
	Warning issued; log C1 on Class Charts; restorative conversation at the end of the lesson or start of the next
	1 conduct point; 3 × C1 = 25-minute lunchtime detention
	Repeated behaviour → C2

	C2
	Failure to modify behaviour, or higher-level misconduct
	Failure to improve following a C1; swearing in class; walking away from a teacher; aggressive behaviour; continued disruption
	Log C2 on Class Charts with a note; move seat or remove to the Head of Department; on-call support if required
	25-minute detention (next day); 2 conduct points; parent notified; note required in Class Charts
	Further refusal or escalation → C3

	C3
	Serious incident or dangerous behaviour
	Violence; physical assault; swearing at a teacher; racist or homophobic language; dangerous behaviour requiring removal
	Immediate referral; HOD/HOY/SLT removal; log C3 on Class Charts
	50-minute after-school detention (next day); 5 conduct points; parent notified
	Possible suspension, depending on severity; likely to be managed on CPOMS


[bookmark: _e7uk5tfccb6x][bookmark: _TocAnchor5053][bookmark: _TocAnchor7051]
Conduct Points – Accumulations and Interventions

	Conduct points
	Consequence
	Lead
	Directed by
	Recorded

	5 - 10
	Form Tutor discussion
	Form Tutor
	Form Tutor
	–

	10 - 15
	Form Tutor phone call home
	Form Tutor
	Form Tutor
	CPOMS

	15 - 25
	Parent phone call and daily Form Tutor monitoring
	Form Tutor
	HOY 
	CPOMS

	25 - 35
	Parent meeting and HOY report card
	HOY / AHOY
	HOY 
	CPOMS

	35 - 45
	Parent meeting and Head of Pastoral report card
	Head of Pastoral
	HOY and Head of Pastoral
	CPOMS

	45 +
	Meeting with Head
	Head of Pastoral and Head
	Head of Pastoral
	CPOMS


Accumulations of conduct points may also result in the removal of privileges, eg representing the school in fixtures, performances, trips and visits.
[bookmark: _unmjtc1zo85][bookmark: _TocAnchor5054][bookmark: _TocAnchor7052]
Detentions, Punctuality and On-Call

[bookmark: _ohcsu4fi3ivv][bookmark: _TocAnchor5055][bookmark: _TocAnchor7053]Detentions
· Detentions take place the day after the incident (C2 and C3), or the day after three C1s have been accumulated.
· Lunchtime detentions take place in M1; after-school detentions take place in the library; both are overseen by SLT/HOY on a rota.
· A pupil who misses a detention is escalated as follows: missed 25-minute lunchtime detention → 25-minute after-school detention; missed 25-minute after-school detention → 50-minute after-school detention; missed 50-minute detention → half-day internal suspension.
· Detention attendance is logged on Class Charts, and parents are informed of both the detention and the pupil’s attendance via Class Charts.
[bookmark: _d9ur7110lobn][bookmark: _TocAnchor5056][bookmark: _TocAnchor7054]
Punctuality
· Pupils who are late to lessons receive a punctuality point at C1 level; 3 × C1 results in a 25 minute detention.
[bookmark: _6j98p6554xh8][bookmark: _TocAnchor5057][bookmark: _TocAnchor7055]
On Call
· A pastoral member of staff is on duty each lesson and actively patrols corridors, linked to SLT by radio.
· Staff on call respond to C2 and C3-level consequences, which may include speaking with a pupil outside class, or removing them to another class or the Pastoral Hub.
· Behavioural 'hotspots' are identified, with on-call presence at the start of, and during, these lessons.
[bookmark: _2ynepllhuk3e][bookmark: _TocAnchor5058][bookmark: _TocAnchor7056]
Bathroom and Nurse Visits
· These are logged on Class Charts; this carries no penalty but is monitored for patterns.
[bookmark: _9654a8xntcc2][bookmark: _TocAnchor5059][bookmark: _TocAnchor7057]
Strategy Checklist
Staff have access to a range of strategies to manage behaviour and maintain an optimum learning environment, including:
· Reminding, rehearsing and reinforcing class routines; changing the seating plan; matching tasks to ability; and generating a positive classroom atmosphere;
· Consulting pastoral staff, or a colleague, for background information or an observation of the problem;
· Identifying a specific, authoritative response to rudeness, backchat or serious/challenging behaviour, and imposing informal sanctions personally;
· Checking for information about any learning difficulties, and enlisting the support of colleagues or parents (via correspondence or meetings);
· Meeting the pupil regularly to discuss progress and problems, setting achievable goals, and acknowledging small gains;
· Implementing a system, or specific programme, to reward rule compliance and encourage positive behaviour; and
· Showing positive interest in a pupil's hobbies and accomplishments, and interacting with pupils around school, clubs and trips.
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APPENDIX C

KGS Senior School – Behaviour for Learning Diamond
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APPENDIX D

[bookmark: _jbb4365jtnoo][bookmark: _TocAnchor5060][bookmark: _TocAnchor7058]KGS Rewards: ClassCharts Tiles

[image: ]
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KGS Conducts/Negatives: ClassCharts Tiles 
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APPENDIX E

Restorative Conversation Script

This script is a guide for any member of staff leading a restorative conversation with a pupil following an incident, whether that is a low-level friendship difficulty or a more serious sanctioned incident. It should be delivered calmly and privately, without an audience, and only once everyone involved is calm enough to reflect – this may mean waiting until later in the day. Ask each question in a genuinely open and curious tone, resist the urge to fill silences, and listen more than you speak.
[bookmark: _qwrzp71eya0a][bookmark: _TocAnchor5062][bookmark: _TocAnchor7060]
Before You Begin
· Choose a private, calm space, and allow enough time not to be rushed.
· Check that the pupil (and any other pupil involved) is calm and ready to talk – if not, agree a time to come back to it.
· Keep your own tone warm, curious and non-judgemental throughout: this is a conversation, not an interrogation.
· Where more than one pupil is involved, it is often best to speak to each pupil separately first, before bringing them together if appropriate.
[bookmark: _twf124xyje1m][bookmark: _TocAnchor5063][bookmark: _TocAnchor7061]
Questions for the Pupil Whose Behaviour Caused Harm
· "Can you tell me what happened, from your point of view?"
· "What were you thinking about at the time?"
· "What have you thought about since?"
· "Who do you think has been affected by what happened, and how?"
· "What do you think you need to do to put things right?"
· "How can we help you to do that, and to make a better choice next time?"
[bookmark: _hghj2tenzoqq][bookmark: _TocAnchor5064][bookmark: _TocAnchor7062]
Questions for the Pupil(s) Affected (where appropriate)
•        "What did you think when you realised what had happened?"
•        "How did it affect you at the time, and how do you feel now?"
•         "What has been the hardest thing for you?"
•         "What do you think needs to happen to make things right?"
[bookmark: _zhs1vx1xmxgs][bookmark: _TocAnchor5065][bookmark: _TocAnchor7063]
Bringing It Together
· Summarise, in your own words, what you have heard from everyone involved, checking you have understood correctly.
· Agree, together, what will happen next – an apology, a specific action, or a change in behaviour – and make sure it is something the pupil genuinely feels able to do.
· Where a formal sanction also applies, be clear about what that is and why, but keep the restorative conversation itself focused on repair rather than punishment.
· End on a positive, forward-looking note: reaffirm that the relationship matters, that mistakes can be put right, and that you believe the pupil can make a better choice next time.
[bookmark: _73l6awuwgrc9][bookmark: _TocAnchor5066][bookmark: _TocAnchor7064]
After the Conversation
· Record the outcome as required (Class Charts, CPOMS or a reflection sheet, as set out in Appendix A or Appendix B).
· Follow up with the pupil(s) involved in the days that follow, to check the agreed actions have happened and that relationships have genuinely been repaired.

Where a pattern is emerging, share this with the Form Tutor, Head of Year/Head of Pastoral or DSL so that any underlying need can be identified and addressed.
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