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Policy Statement

This policy sets out Kirkham Grammar School’s whole-school approach to promoting positive mental health and wellbeing and to identifying and supporting pupils who experience mental health difficulties. It should be read alongside the school's Child Protection and Safeguarding Policy, Anti-Bullying Policy, Behaviour, Rewards and Sanctions Policy and Attendance Policy.

Introduction and Ethos

Kirkham Grammar School believes that positive mental health and wellbeing underpin every pupil’s ability to learn, form relationships and thrive. We are committed to a whole‑school culture in which pupils feel safe, valued and able to talk openly about how they are feeling, and in which early signs of difficulty are noticed and responded to with care.

Good mental health is everybody's business. While the school has staff with specific responsibility for mental health and wellbeing, every member of staff has a part to play in modelling kindness, building trusted relationships with pupils, and knowing how to respond and who to tell if they are concerned about a pupil.

Legal Framework and Guidance

This policy has regard to the following legislation and guidance:
· Keeping Children Safe in Education (KCSIE), DfE statutory guidance.
· Mental Health and Behaviour in Schools, DfE.
· Promoting Children and Young People’s Mental Health and Wellbeing, DfE/Public Health England.
· Working Together to Improve School Attendance, DfE.
· The Equality Act 2010.
· The SEND Code of Practice: 0 to 25 years.

Where a pupil's mental health need amounts to a disability under the Equality Act 2010, the school will make reasonable adjustments.

Scope and Definitions

This policy applies to all pupils at Kirkham Grammar School, from Nursery to Sixth Form, including boarders. Mental health exists on a continuum, from everyday wellbeing to more serious and enduring difficulty. Most pupils will experience low mood, worry or stress at some point in their school career, and this does not necessarily indicate a mental health condition. This policy is concerned both with promoting wellbeing for all pupils and with identifying and supporting those who need additional help.

Roles and Responsibilities

Mental Health Leads (DSL and Deputy DSLs)
The Designated Safeguarding Lead and Deputy Designated Safeguarding Leads in the Senior School and the Junior School act as the school's Mental Health Leads, alongside their safeguarding responsibilities. This includes coordinating whole-school policy and provision, overseeing staff training, monitoring the effectiveness of support, and acting as the main point of contact with external mental health services.

Form Tutors and Pastoral Staff
Form Tutors, Heads of Year and the Head of Pastoral know their pupils well and are usually the first point of contact for a pupil or parent/carer with a concern. They monitor wellbeing on a day-to-day basis, respond to concerns raised, and refer to the DSL/Deputy DSL as appropriate.

All Staff
· Be alert to changes in a pupil’s behaviour, mood or attendance that may indicate a wellbeing concern.
· Listen to pupils without judgement and take what they say seriously.
· Know how to raise a concern and who to tell, in line with this policy and the Safeguarding Policy.
· Avoid attempting to diagnose or treat a mental health condition; refer instead to the appropriate member of staff.

Governors
Governors satisfy themselves that the school has an effective, appropriately resourced approach to mental health and wellbeing, and receive regular updates on its implementation.

A Whole-School Approach

The school promotes positive mental health for all pupils through:
· A PSHE curriculum that builds pupils' understanding of mental health, emotional literacy and healthy coping strategies, appropriate to their age.
· A pastoral structure in which every pupil is known well by at least one trusted adult.
· Assemblies, tutor time and enrichment activities that promote wellbeing and reduce stigma around mental health.
· A calm, supportive environment in which pupils feel able to ask for help.
· Opportunities for pupils to contribute to the school community and build a sense of belonging.

Identifying and Responding to a Concern

Concerns about a pupil's mental health may be raised by the pupil themselves, a parent/carer, a peer, or a member of staff who has noticed a change in behaviour, mood, attendance, engagement or relationships. Any member of staff with a concern should share it promptly with the Form Tutor, Head of Pastoral or DSL/Deputy DSL.

Where a concern also raises a safeguarding issue – for example, a suspicion of abuse, neglect or risk of harm – staff must follow the school's safeguarding procedures without delay and inform the DSL, in line with the Child Protection and Safeguarding Policy. Absence linked to anxiety or low mood is addressed through the Emotionally Based School Avoidance provisions of the Attendance Policy rather than as a straightforward disciplinary matter.

Supporting Individual Pupils

Where a pupil needs additional support, the school will work with the pupil and their parents/carers to agree an appropriate response. This may include an individual support or wellbeing plan, adjustments to the pupil’s timetable or environment, referral to internal pastoral or counselling support, or referral to an external agency. Where a pupil has a special educational need or disability associated with their mental health, support is planned in line with the SEND Code of Practice and, where applicable, the pupil’s Education, Health and Care Plan.

Self-Harm and Risk of Suicide

The school takes any indication that a pupil may be self-harming, or at risk of suicide, extremely seriously. Staff will respond calmly and without judgement, prioritise the pupil’s immediate safety, and inform the DSL/Deputy DSL without delay, in line with the Safeguarding Policy. Parents/carers are normally informed, except where doing so would place the pupil at greater risk, in which case the DSL will decide the appropriate course of action.

The school will not attempt to manage risk to a pupil’s life without appropriate professional support, and will seek urgent advice from the pupil’s GP, CAMHS or, where there is immediate danger to life, emergency services. Staff receive guidance on how to respond appropriately to a disclosure, and this policy does not set out clinical detail that is outside the school's role.

Working with Parents/Carers and External Agencies

The school works in partnership with parents/carers, recognising that they know their child best, and will involve them at the earliest appropriate opportunity when a wellbeing concern arises. Where specialist support is needed, the school will support referral to and liaison with external agencies, which may include the pupil’s GP, CAMHS, the school nurse, an educational psychologist, or other specialist services. [KGS TO CONFIRM local referral routes and any commissioned counselling provision.]

Confidentiality and Information Sharing

The school respects pupils' privacy, but cannot offer unconditional confidentiality. Pupils are told, before they share a concern, that information may need to be passed on where this is necessary to keep them or others safe. Information about a pupil's mental health is shared with staff on a need-to-know basis and, where a safeguarding concern arises, in line with the Child Protection and Safeguarding Policy.

Staff Training and Staff Wellbeing

Relevant staff receive training in mental health awareness appropriate to their role, including how to recognise a concern, respond to a disclosure, and make an appropriate referral. The school also recognises that staff wellbeing supports pupil wellbeing, and is committed to fostering a supportive working environment for all staff.

Links to Other Policies and Review

This policy should be read alongside the school's Child Protection and Safeguarding Policy, Anti-Bullying Policy, Behaviour, Rewards and Sanctions Policy, Attendance Policy, and SEND policy. This policy is reviewed annually, or sooner if guidance changes.
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