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Our vision:
At Laceby Acres Academy we try to promote a high quality, engaging, challenging curriculum through our three drivers of:
· Possibilities
· Diversity 
· The Arts.
Using our sports premium funding, we aim to address:
· Diversity	- by looking at the achievements of the Para Olympians
· By exploring games and sports from other countries
· By learning to play new sports that the children may not have experienced
· Possibilities - by aiming high and participating in competitive sports
· Experiencing different sports regardless of gender or ability
· Making after-school sports clubs available to all children regardless of financial circumstances.
· The Arts 	– using high quality resources or teachers to promote dance
-ensuring the children perform their dances
Our aims:
· We want all children to be able to participate in a wide variety of sports
· We want to reduce the levels of obesity in our children and promote children’s health and well-being
· We want to increase the children’s fitness levels and stamina
· We want children from all ability groups to take part in competitive sport
· We want to create a lasting legacy of sporting enjoyment and success that will encourage them to return to sport in later life.

Sport Funding for 2018- 2019 - £17,760.00       
	Objective
	Action
	Cost
	Intended Outcome
	Impact

	To fund the majority of a variety of extra-curricular sports club which are accessible and affordable for all.
	1.Employ Premier Sports to run a range of after school clubs –
· Artistic gymnastics
· Dodgeball
· Netball
· Multiskills
· Hockey
· Athletics
2. Subsidise those children who are identified as pupil premium so after school sporting clubs are free.
	£4,500










£150
	Children participate in a wide variety of sports









More uptake from children identified as pupil premium
	

	To ensure pupils are safe and confident when cycling in the local area.
	1.Year 5 Bikeability – 2 day course
2. Renting bikes for those who have no bike
	£1,000

£25
	Y5 children are aware of and use road safety rules when cycling on the road.
	

	Coaching in PE lessons to provide high quality CPD for teachers
(Premier Sport)
	Each year group gets two half term slots of PE coaching.
2. Teachers assess their children’s progress against the PE curriculum
	£1,500
	Increase teacher’s subject knowledge
Allow children opportunities to make quality assessments of each child’s ability
	

	Coaching in Football as an after school activity and participating in Football tournaments.
(Lincs Inspire)
	1.Year-long, weekly football practice after school
2. Attendance at Football tournaments.
	£900


£100
	Pupils given the opportunity to play as a team promoting good sporting behaviours
Children participate in a competition learning good sporting behaviours.
	

	Extra Swimming lessons and transport
	To ensure that at least 75% of the children reach government targets for swimming by the end of Year 6
	£1,000
	Those children in Year 6 who have not achieved the target will have 4 additional lessons
	

	Playground Equipment
	To promote and increase physical exertion amongst pupils at break time
	£300
	A greater range of equipment to improve gross motor skills and increase physical activities at playtimes.
	

	To improve children’s access to a greater range of sport
	Purchase PE equipment for a range of sports and replace any broken items of equipment
	£500
	To promote enjoyment and awareness of a range of sports – available to all

	

	To improve the fine and gross motor skills of those children in Year 1 who failed to meet a good level of development by the end of FS2
	Create an all-weather shelter in F.S. area so Year 1 children can access to improve their physical development and their independence
	£5,000
	Allowing Year 1 children to access FS outside play facilities all year to enable more children to reach GLD by the end of Year 1
	

	To create an all-weather surface which will offer a flexible space for physical activity 
	Replace the surface in the quads to give a safe, all-weather surface that can be used as an active zone for lunchtimes and playtimes
	£3,000
	Children have a safe to play surface that creates a new zone for a wide variety of play.
	

	Resource the ‘zones’ with suitable play equipment for Phase 3
	Purchase more challenging, stimulating play equipment for the Phase 3 children
	£300
	Less incidents of anti-social behaviour at lunchtimes and playtimes.
	

	To increase participation in a range of sports
	Lunchtime Sports club – open to different year groups over the year. (run by Premier Sports
	£1,680
	Reduced incidents of poor lunchtime behaviour.  
Children playing a wider range of games and sports
	

	Increase children’s ’level of stamina and fitness

	Here times a week organise the  Sport mile sessions before school – all year
	£420
	Children gain certificates over the year
	

	Offer the children opportunity to challenge themselves and take part in competitions – whatever their age
	Intra-school competition – all morning
	£450
	Children learning to win and lose with a sporting attitude
Children learn to play new sports - Boccia
	



Total £20,825
Over-spend £3,065
