Ladybridge Primary School - Governor’s Impact Statement — Summer Term 2020.

The purpose of the Governor Impact statement is to show all stakeholders of Ladybridge Primary school the activities the Governing
Board has undertaken and the impact of these activities over each term.

Governor activities

Impact of activity

Governors reviewed the school staffing structure

This gave Governors a long term view of staffing levels based on
the projected number of children due to start school in the local
area.

Governors were involved in how the school would partially re-
open during the summer term

Governors were now aware of the procedures and plans needed
to partially re-open the school to pupils in certain year groups.

Governors discussed home learning and how this was operating
during the current school closure.

Governors wanted to ensure home learning was available to all.
Governors looked into how this was working and wanted to
ensure all children were still engaging in learning.

The lockdown of the school was discussed and the plans for the
full re-opening in September 2020

Governors wanted to ensure all safety precautions were in place
as per Local and national guidelines




