Ladybridge Primary School - Governor’s Impact Statement — Summer Term 2019.

The purpose of the Governor Impact statement is to show all stakeholders of Ladybridge Primary school the activities the Governing
Board has undertaken and the impact of these activities over each term.

Governor activities

Impact of activity

Governors looked at the reading levels across the school.

Governors were able to get a clear understanding of the reading
attainment and progress in particular year groups, this enables
governors to effectively monitor this area of the curriculum.

Governors looked at the Curriculum for Science and P.E.

This gave governors an understanding of these subjects and the
depth and knowledge and the how they are taught to pupils.

Governors checked and challenged the Benchmarking Reports.

This helps the governors to see how we compare to similar
schools for budgets, costs, funding, educational support services
and utility usage. By checking school spending against these
benchmarks governors can ensure school finances are being spent
effectively.

Governors have been reviewing the school’s policies.

Governors regularly review school policies to ensure they are kept
up to date and their effectiveness is monitored.




