Learn and Prosper

Assessment Policy Framework
1. Introduction
Purpose of the Policy
This Assessment Policy sets out the principles, aims, and expectations for assessment in our school. Its purpose is to ensure that assessment is used effectively and consistently to inform teaching, promote learning, and support pupil progress. The policy is based on the principle that assessment should be meaningful, manageable, and motivating, as outlined in the DfE’s Final Report of the Commission on Assessment Without Levels (2015). It ensures that assessment supports high-quality teaching and learning by identifying what pupils do and do not understand, guiding future planning, and enabling targeted intervention.
Scope
This policy applies to all teachers, support staff, subject leaders, senior leaders, governors, and other stakeholders involved in the assessment process. Its scope covers all year groups and curriculum subjects across core and foundation subjects.
Key Principles of Assessment
Assessment in our school is underpinned by the following core principles, aligned with the DfE and Ofsted frameworks:
· Purposeful – assessment directly informs teaching and monitors progress.
· Valid – assessments accurately measure the intended knowledge or skills.
· Reliable – results are consistent and replicable.
· Inclusive – assessments are suitable for all pupils, including those with SEND and EAL.
· Transparent – pupils and parents understand how and why assessments are used.
· Developmental – assessment feeds into ongoing learning and school improvement.
2. Types of Assessment
2.1 Formative Assessment (Assessment for Learning)
Formative assessment is integral to daily teaching and learning. Its purpose is to monitor pupils’ understanding and inform future lesson planning. It is ongoing, informal, and embedded within teaching activities.
Teachers use a range of strategies, including:
· Effective questioning
· Observations of learning
· Mini whiteboards and exit tickets
· Verbal and written feedback
· Pupil conferencing
· Peer and self-assessment
Formative assessment enables swift response to misconceptions and supports a responsive teaching approach, as advocated by the Education Endowment Foundation (EEF). Evidence is drawn from classroom interactions, not from extensive data collection.
2.2 Summative Assessment (Assessment of Learning)
Summative assessment provides a measure of a pupil’s achievement at a specific point in time, often at the end of a unit, term, or year. It supports the tracking of pupil attainment and progress and informs reporting to parents and governors.
Examples include:
· End-of-unit or end-of-topic tests
· Standardised assessments (e.g. PIXL, GL Assessments)
· Teacher-assessed tasks assessed against school progress frameworks
· Internal exam weeks or mock examinations
Summative assessment outcomes are used to evaluate curriculum impact and identify where further support may be needed.
2.3 National Statutory Assessment
Statutory assessments are mandated by the DfE and administered at key points in a learner’s education. Our school complies fully with the legal requirements for the following:
· Reception Baseline Assessment (where applicable)
· Year 1 Phonics Screening Check
· End of Key Stage 1 (Y2) assessments (currently optional from 2024)
· Year 4 Multiplication Tables Check
· End of Key Stage 2 (Y6) assessments
· GCSE (Key Stage 4, Year 11) examinations
Where required, we undertake teacher assessments, submit judgements to the Local Authority or Standards and Testing Agency, and participate in statutory moderation.
3. Assessment Across the Curriculum
3.1 Core Subjects (English, Mathematics, Science)
In English, Mathematics, and Science, assessment is guided by clear progression maps and regular opportunities to review pupil understanding through formal and informal strategies.
· Pupils’ knowledge and skills are assessed using school or externally sourced assessment tools.
· Writing is assessed through independent pieces against moderated criteria.
· Maths and Science are assessed using topic-specific assessments aligned with National Curriculum objectives.
· Data is tracked termly to identify progress towards age-related expectations (ARE) or greater depth.
3.2 Foundation Subjects
Assessment in foundation subjects (e.g., History, Geography, Art, Music, PE, MFL, RE, Design & Technology) is based on specific knowledge and skills informed by our curriculum planning.
· Teachers make judgements based on observations, pupil outcomes, dialogue, and practical work.
· Achievement is recorded against key knowledge and skills identified in subject progression documents.
· Where appropriate, low-stakes quizzes and pupil voice are used to consolidate long-term retention.
4. Assessment Practice and Implementation
4.1 Planning for Assessment
Effective planning ensures that assessment opportunities are embedded at meaningful points and directly linked to planned learning objectives. Teachers:
· Ensure learning objectives and success criteria are clear and shared with pupils.
· Identify key assessment opportunities during medium- and short-term planning.
· Use prior assessment outcomes to inform differentiated teaching.
4.2 Assessment Methods and Tools
Teachers use a variety of assessment methods tailored to subject and year group, including:
· Marking schemes and moderation frameworks.
· Cold and hot tasks to evidence progress.
· Multiple-choice questions (MCQs) and retrieval tasks.
· Practical demonstrations and performances (e.g., in PE, Music, DT).
· Online assessment tools where applicable (e.g., Accelerated Reader, Mathletics).
4.3 Feedback
Feedback is fundamental to assessment. In line with EEF findings, our policy focuses on high-quality, timely feedback that has a significant impact on pupil progress.
· Feedback is given verbally or in writing, in line with the Feedback and Marking policy.
· Pupils are given time and support to act on feedback.
· Feedback identifies strengths and next steps rather than solely focusing on grades or marks.
5. Data and Recording
5.1 Recording Attainment and Progress
Teachers update tracking systems in line with school assessment windows, objectively recording:
· Current achievement in relation to age-related expectations.
· Progress from starting points or previous key stages.
· Comments on known barriers or contextual factors.
This information is used internally to inform planning and externally for accountability and reporting.
5.2 Use of Data
Assessment data is used purposefully to improve pupil outcomes, including:
· Identifying pupils at risk of underachievement and informing interventions.
· Targeting resources, including pupil premium strategies.
· Informing pupil progress meetings and performance management.
· Curriculum review and refinement.
5.3 Use of Assessment Information in Reporting
We report assessment outcomes through:
· Pupil progress reports shared with parents three times yearly.
· Annual reports including teacher comments, targets, and attendance.
· Formal consultations with parents to discuss achievements and targets.
· Reports to governors analysing statutory and non-statutory data.
Data is reported with commentary and analysis, not just numerical levels or grades.
6. Moderation and Standardisation
6.1 Internal Moderation
Internal moderation is directed by middle and senior leaders to ensure professional judgements are accurate and consistent.
· Termly moderation activities are conducted in core subjects.
· Teachers share work against assessment frameworks and agree standards collectively.
· Subject leaders support moderation through drop-ins, book looks, and planning reviews.
6.2 External Moderation
Where required, we engage with:
· Local Authority moderation (e.g. KS1 and KS2 Writing).
· Cluster schools or academy trusts for peer moderation.
· Training sessions from exam boards for secondary schools (e.g., GCSE moderation).
Moderation supports professional development and ensures our judgements meet national standards.
7. Assessment and Inclusion
7.1 Assessment for Pupils with SEND
Assessment for pupils with SEND is tailored and diagnostic, ensuring that all pupils make progress from their individual starting points.
· Outcomes from Education, Health and Care Plans (EHCPs) or SEND Support Plans are reviewed via assessment.
· In some cases, PIVATS, B Squared, Engagement Model (for those not in subject-specific study), or other alternative assessments are used.
· Staff ensure that assessment methods are accessible and appropriate.
7.2 Consideration for EAL Pupils
When assessing pupils with English as an Additional Language:
· Initial assessments on arrival assess language and prior education levels.
· Progress in English language development and curriculum subjects is tracked.
· Teachers consider cultural differences, first language proficiency, and prior schooling.
Assessment outcomes for EAL pupils are used carefully, recognising that language acquisition may create a temporary barrier to expression of ideas.
8. Roles and Responsibilities
· Class Teachers: Implement regular high-quality assessment within lessons, record data, and provide feedback.
· Subject Leaders: Monitor assessment within their subject, lead moderation, and ensure alignment with the broader curriculum.
· Assessment Lead: Manage assessment systems, quality assurance, data analysis, and coordinate statutory data submissions.
· Senior Leaders: Monitor the consistency and impact of assessment practice and ensure it aligns with the School Development Plan.
· Governors: Hold leaders to account for pupil performance, understand school data, and support school improvement.
· Pupils: Engage with feedback and use assessments to understand targets.
· Parents/Carers: Support pupil learning, attend reviews, and act on shared assessment information.
9. Evaluation and Monitoring
The impact and effectiveness of assessment are monitored through:
· SLT learning walks and observations.
· Book looks and pupil voice.
· Analysis of data trends and tracking interventions.
· Line management meetings with subject leaders.
Assessment is regularly reviewed to ensure it supports high standards and equitable outcomes.
10. Reducing Teacher Workload
To ensure assessment remains purposeful, the school uses the DfE’s Staff Workload Reduction Toolkit and EEF guidance to streamline practices.
· We limit the frequency of summative tracking and minimise unnecessary marking.
· Formative strategies are embedded into lessons.
· Assessment systems avoid duplication and focus on information that directly informs teaching.
All assessment practices are reviewed for their impact and efficiency.
11. Communication and Training
Professional development in assessment is ongoing and includes:
· Annual staff training in assessment expectations and updates (e.g., changes to statutory requirements).
· CPD in specific assessment tools or subject-based frameworks.
· Opportunities for moderation internally and externally.
Expectations for new or supply staff are communicated through the induction process.
12. Links to Other Policies
This policy works in conjunction with:
· Curriculum Policy
· Teaching and Learning Policy
· Feedback and Marking Policy
· SEND Policy
· Equality Policy
· Remote Learning Policy
· Data Protection and GDPR Policy
These policies collectively ensure excellence in pedagogy, equity, and accountability.
13. Review Cycle
This policy will be reviewed annually to ensure it reflects current best practice and statutory guidance.
· Reviewed by: P Adams 
· Approved by: Governing Body  
· Date of review: 01.09.26
· Date of next review: 01.09.27

This policy framework reflects the expectations of the Department for Education (DfE) and aligns with Ofsted’s Education Inspection Framework (EIF), which highlights the use of assessment to shape teaching and support better outcomes for pupils without creating unnecessary workload.
