Learn and Prosper School

CEIAG Policy for KS2 and KS3 Framework
1. Introduction
1.1 Purpose of the Policy
This Careers Education, Information, Advice and Guidance (CEIAG) Policy sets out the school’s vision and strategy for delivering high-quality CEIAG to pupils in Key Stages 2 and 3. It aims to ensure that all pupils, from an early stage, are given the opportunity to explore the world of work, raise aspirations, and make informed decisions about their futures. Careers education at this stage lays a foundation for lifelong learning, employment and progression into further and higher education.
This policy will underpin a coherent, broad and balanced CEIAG programme that delivers age-appropriate careers-related learning and prepares pupils for future study and employment through structured guidance, experience and reflection.
1.2 Legal and Statutory Framework
This policy is guided by statutory and non-statutory frameworks including:
· Careers guidance and access for education and training providers – Statutory guidance for schools and guidance colleges (DfE, January 2023)
· The Gatsby Benchmarks of Good Career Guidance (The Gatsby Foundation, 2014)
· Education Act 2011 (Section 42A and 45A)
· Ofsted Education Inspection Framework (2019)
Statutory guidance highlights that all pupils are entitled to independent and impartial careers guidance that is in the best interests of the child and provides relevant and timely information to support the next steps in their education or employment journey.
2. Aims and Objectives
The aims of this CEIAG policy are to:
· Enable pupils to develop an understanding of their strengths, interests, and the world of work.
· Raise aspirations through exposure to positive role models and a broad range of career and educational pathways.
· Embed CEIAG across the curriculum, supporting pupils to see the relevance of their studies.
· Provide structured opportunities for pupils to explore work-related learning and decision making.
· Ensure that all pupils are provided with high-quality, timely, and impartial guidance that supports career progression.
Objectives include:
· Embedding age-appropriate CEIAG activities in both KS2 and KS3.
· Progressively developing key skills such as communication, decision making, and resilience.
· Tracking CEIAG provision using the Gatsby Benchmarks and aligning with local and national priorities.
· Promoting diversity and challenging stereotypes in all CEIAG activities.
3. Roles and Responsibilities
3.1 Governing Body
The governing body is responsible for:
· Monitoring the effectiveness of the CEIAG strategy, ensuring it meets statutory obligations.
· Holding school leaders to account for the quality and impact of careers provision.
· Ensuring compliance with the Provider Access Legislation.
3.2 Headteacher
The headteacher provides strategic leadership and ensures the whole-school commitment required to deliver effective CEIAG. They ensure that sufficient time and resources are allocated to careers provision and that the Careers Leader is supported in the implementation of this policy.
3.3 Careers Leader
A named Careers Leader is appointed with overall responsibility for:
· Leading, managing and coordinating CEIAG provision across Key Stage 2 and 3.
· Ensuring compliance with legislation and guidance, and reporting outcomes to SLT and governors.
· Liaising with external agencies including Local Enterprise Partnerships (LEPs), employers, colleges, and apprenticeship providers.
· Implementing ongoing monitoring and evaluation strategies to improve provision.
3.4 Teachers and Support Staff
All staff contribute to CEIAG through:
· Embedding career learning into everyday teaching through real-life contexts and relevant career links.
· Acting as role models and discussing pathways and skills in their subjects.
· Supporting events, visits and sessions that inspire and inform pupils.
· Identifying and supporting pupils who may require personalised careers support.
4. CEIAG Provision in Key Stage 2
4.1 Focus Areas
CEIAG provision in Key Stage 2 focuses on:
· Developing early awareness of jobs and careers – what they are and why they matter.
· Encouraging self-awareness, aspiration-building, and an understanding of different roles in the community.
· Building transferable skills such as teamwork, creativity and problem-solving that are valued in the workplace.
· Broadening pupil vocabulary and understanding of employment and education terminology.
· Promoting positive attitudes towards learning, achievement and stereotypes.
4.2 Activities
Activities in KS2 may include:
· Employer visits and professionals speaking to pupils about their careers.
· Simple enterprise projects encouraging initiative and decision making.
· Themed career days (e.g. "Careers in Science", "People Who Help Us").
· Visits to workplaces or virtual tours using online platforms.
· Careers-themed classroom displays and reading materials.
· Integration of job roles into the curriculum (e.g. learning about architects in Maths).
· Creative writing or presentations based on career aspirations.
4.3 Benchmarking
While not a statutory requirement at KS2, career learning can informally address elements of the Gatsby Benchmarks. Resources such as the Careers & Enterprise Company’s Primary Careers Resources and Primary Futures should be used for guidance to ensure key principles are met. Emphasis is on exposure, aspiration-building and early understanding, which research shows has a positive impact on long-term attitudes and attainment.
5. CEIAG Provision in Key Stage 3
5.1 Focus Areas
CEIAG in KS3 builds on the foundation laid in KS2 and aims to:
· Deepen understanding of different career sectors and the qualifications, skills and attitudes needed.
· Increase awareness of post-16 and post-18 pathways including apprenticeships, A Levels, T Levels, and technical education.
· Promote engagement with meaningful labour market information (LMI).
· Begin career planning through self-assessment tools and reflective activities.
· Support informed decision making for GCSE options and later studies.
5.2 Alignment with Gatsby Benchmarks
KS3 CEIAG provision is mapped to the Gatsby Benchmarks:
1. A stable careers programme
2. Learning from career and labour market information
3. Addressing the needs of each pupil
4. Linking curriculum learning to careers
5. Encounters with employers and employees
6. Experiences of workplaces
7. Encounters with further and higher education
8. Personal guidance
Use of tools such as the Compass+ platform ensures provision is monitored against these benchmarks.
5.3 Activities
Planned CEIAG activities include:
· Weekly personal development (PSHE) lessons with targeted CEIAG content.
· Access to careers software to explore interests and skills (e.g. Start, Kudos).
· Visits from local employers, professionals and alumni.
· Careers fairs and "World of Work" days inviting parents and local organisations.
· Work shadowing or taster days with local employers.
· Visits to FE/HE providers and exposure to different qualification pathways.
· 1:1 personal guidance interviews with qualified careers advisers, prioritised for pupils with SEND or those making option choices.
· Participation in National Careers Week, Apprenticeship Week and STEM-related competitions.
6. Curriculum Links
The school integrates CEIAG across the curriculum by:
· Ensuring that all subject areas include references to careers and skills used in the profession.
· Mapping career links and vocational opportunities across subjects.
· Engaging subject teachers in discussions about pathways beyond school related to their disciplines.
· Providing project-based learning opportunities that mirror real-world problems and solutions.
Examples include:
· Geography lessons linking to roles in environmental management or urban planning.
· Maths lessons including budgeting exercises connected to finance careers.
· English projects around journalism or publishing.
7. Equality, Diversity and Inclusion
The school is committed to ensuring that CEIAG is inclusive and accessible for all pupils. Actions include:
· Monitoring access to CEIAG by gender, SEND, ethnicity and disadvantage (e.g. Pupil Premium) to challenge under-representation.
· Promoting positive role models from diverse backgrounds.
· Designing inclusive activities that adapt to the needs of all learners.
· Challenging stereotypes in materials, delivery and visitor representation.
· Providing additional opportunities to groups at risk of disengagement with career learning.
8. Partnership and Provider Access
The school recognises the importance of working with external agencies, including:
· Employers and workplace volunteers
· FE, HE and apprenticeship providers
· Local Enterprise Partnerships (LEPs)
· Careers Hubs
· Employers' organisations (e.g. STEM Ambassadors, Young Enterprise)
8.1 Provider Access Requests
In line with the Provider Access Legislation (PAL), the school ensures that all pupils are provided with at least two encounters with alternative post-16 providers by Year 9. Requests for access must be made to the Careers Leader and will be reviewed in accordance with the Provider Access Statement.
The Provider Access Statement is available on the school website and sets out:
· Procedures for requesting access
· Facilities and equipment available to support presentations
· Safeguarding requirements
· Scope and timing of opportunities
9. Monitoring, Evaluation and Review
9.1 Monitoring
The Careers Leader will:
· Maintain a detailed careers activity tracking document.
· Use the Compass+ self-assessment tool to evaluate delivery against the Gatsby Benchmarks.
· Collect attendance records, lesson observations and feedback from pupils and staff.
9.2 Evaluation
The impact of CEIAG will be evaluated through:
· Pupil voice surveys and focus groups.
· Staff feedback following CEIAG activities.
· Analysis of key transition data (e.g. option choices, post-16 progression).
· Tracking participation in careers-related activities, with a focus on disadvantaged or off-track pupils.
9.3 Review
This policy will be reviewed annually by the Careers Leader and SLT. Updates will reflect changes in statutory guidance, pupil feedback, and developments in careers strategy.
10. Staff Development
The Careers Leader and SLT ensure that all staff are given appropriate support and development opportunities to deliver and contribute to CEIAG. This includes:
· Whole-school training on the importance of CEIAG.
· CPD for subject leads on linking careers to curriculum.
· Access to external training events or webinars related to CEIAG.
· Career Champions in each subject area responsible for signposting and sharing good practice.
11. Resources
The school commits resources to careers provision, including:
· Time allocation for the Careers Leader’s duties.
· Budget for events, visits, and resource materials.
· Investment in high-quality digital platforms for careers exploration.
· Access to printed and online labour market and careers resources.
12. Communication
Communication about CEIAG is shared through:
· The school website and careers portal.
· Parent newsletters and information evenings.
· Pupil planners and noticeboards.
· Social media showcasing events and opportunities.
· Sharing destination data and success stories with pupils and stakeholders.
13. Safeguarding
All CEIAG activities adhere to the school’s Safeguarding and Child Protection Policy. Safeguarding procedures apply to visitors and external providers. All activities are risk-assessed, and visitors are required to follow staff supervision and DBS-check protocols as outlined in Keeping Children Safe in Education 2024.
14. Policy Review
Policy Owner: Paul Adams – Careers Leader
Governor Responsible: John Chadwick
Review Cycle: Every 3 years
Next Review Date: September 2027

This policy framework ensures our pupils are prepared with the knowledge, skills and understanding to navigate their education and employment journeys confidently and successfully.
