Learn and Prosper School

Fire Risk Assessment Policy Framework
1. Introduction
1.1 Purpose of the Policy
This Fire Risk Assessment Policy outlines the procedures and responsibilities for identifying, assessing, and managing fire risks within the school environment. It ensures the safety of pupils, staff, visitors, and contractors by establishing clear processes and control measures for preventing fires, responding to emergencies, and maintaining compliance with legal duties.
The purpose of this policy is to:
· Establish a consistent and robust approach to fire risk assessment and management;
· Mitigate the risk of fire through appropriate preventative measures;
· Ensure there are effective fire detection, warning and response systems in place;
· Outline evacuation procedures and ensure staff and pupils are appropriately trained;
· Comply with The Regulatory Reform (Fire Safety) Order 2005 and other relevant legislation;
· Provide assurance to the Governing Body, parents, and community that fire safety is a key priority.
1.2 Scope
This policy applies to:
· All buildings and premises occupied by the school, including outbuildings and temporary classrooms;
· All staff, pupils, contractors, visitors, and volunteers;
· All school-related activities taking place on school premises or under school management.
This policy is applicable during the school day and during any other time the premises is in use for school-related activities, including wrap-around care, lettings, and extra-curricular events managed by the school.
2. Legislative and Regulatory Context
2.1 Legal Duties
The school has a legal obligation to comply with the following key legislation:
· The Regulatory Reform (Fire Safety) Order 2005 - requires the "responsible person" (the Headteacher or delegated Premises Manager) to undertake a fire risk assessment and implement appropriate fire safety measures.
· Health and Safety at Work etc. Act 1974 - places a duty on the employer to ensure, so far as is reasonably practicable, the health and safety of employees and others affected by the organisation’s activities.
· Management of Health and Safety at Work Regulations 1999 - requires the assessment of workplace risks, including fire risks, and the implementation of necessary control measures.
2.2 DfE Guidance
The Department for Education provides guidance for schools in its publication:
· Health and Safety: Responsibilities and duties for schools (2021) - outlines the need for fire risk assessments and the responsibilities of educational providers in keeping pupils and staff safe.
· Building Bulletin 100: Design for Fire Safety in Schools - offers guidance on fire safety design including evacuation planning, fire detection and compartmentation.
2.3 Ofsted Expectations
Ofsted assesses whether schools are managing health and safety risks effectively. Inspectors will evaluate whether:
· Fire detection and protection systems are in place, operational and correctly maintained;
· Fire risk assessments are up to date and effective;
· Emergency procedures are appropriate and understood by staff and pupils.
3. Roles and Responsibilities
3.1 Responsible Person
The Headteacher is designated as the Responsible Person. This individual is legally accountable for ensuring that:
· A suitable and sufficient fire risk assessment is carried out;
· Fire safety arrangements are implemented and reviewed regularly;
· All necessary fire safety training, drills, and checks occur;
· Fire safety records are maintained and available for audit.
3.2 Senior Leadership Team (SLT)
The SLT is responsible for:
· Reviewing fire safety policies and procedures annually or after significant incidents or changes;
· Monitoring the effectiveness of the fire safety systems and controls;
· Supporting resource allocation for fire safety improvements;
· Overseeing staff training and fire drill implementation.
3.3 Governing Body or Trust Board
The Governing Body or Trust Board must:
· Ensure the school complies with fire safety legislation;
· Review regular reports on fire safety performance and risks;
· Provide strategic oversight of premises management.
3.4 Staff
All staff members must:
· Familiarise themselves with the fire evacuation procedures;
· Participate in fire drills and training sessions;
· Identify and report fire hazards immediately;
· Take responsibility for the safety of pupils in their care during evacuations.
3.5 Pupils and Visitors
Pupils and visitors are expected to:
· Follow instructions given during fire evacuations;
· Refrain from any actions that could place themselves or others at risk;
· Report any concerns relating to fire safety to a member of staff.
4. Fire Risk Assessment Procedure
4.1 Assessment Process
The school will ensure a comprehensive fire risk assessment is conducted by a competent person. This will involve:
1. Identifying sources of ignition, fuel, and oxygen;
2. Identifying people who may be at risk;
3. Evaluating the likelihood of fire and potential consequences;
4. Recording significant findings and actions required;
5. Implementing and maintaining control measures;
6. Reviewing and updating the assessment regularly.
The assessment will identify specific risks in areas such as kitchens, science laboratories, design and technology rooms, storage areas, plant rooms, and server rooms.
4.2 Key Elements to be Assessed
The fire risk assessment will consider:
· The likelihood and consequences of a fire starting;
· The adequacy of existing control measures;
· Emergency exits and escape routes;
· Fire detection and alarm systems;
· Firefighting equipment and emergency lighting;
· The presence of vulnerable individuals (e.g. those with disabilities).
4.3 Review and Update
Fire risk assessments will be reviewed:
· At least annually;
· If there are significant changes to the building structure or use;
· After any fire incident or near miss;
· Following recommendations from the Fire and Rescue Service or a competent assessor.
5. Fire Prevention Measures
5.1 Housekeeping and Storage
· Flammable materials will be stored securely in designated, well-ventilated areas;
· Waste will be disposed of promptly and not allowed to accumulate;
· Escape routes and fire exits must be kept clear and accessible at all times.
5.2 Electrical Safety
· All portable electrical appliances will be tested annually under a Portable Appliance Testing (PAT) regime;
· Fixed electrical installations will be inspected at least every 5 years by a competent electrician;
· Any faulty equipment must be reported and taken out of use immediately.
5.3 Control of Contractors
· Contractors must be inducted on the school’s fire evacuation procedures;
· High-risk activities (e.g. hot works) must be risk assessed and authorised;
· Work involving fire risks must be monitored by the school’s site manager.
6. Fire Detection and Warning Systems
6.1 Alarm Systems
· The school is fitted with a fire alarm system that provides audible and visual alerts;
· The alarm is tested weekly to ensure functionality and tested zones are rotated;
· All faults are recorded and rectified immediately.
6.2 Servicing and Maintenance
· The alarm system is subject to biannual servicing by a competent fire alarm contractor;
· Maintenance of fire doors, fire extinguishers, emergency lighting and suppression systems is carried out in accordance with manufacturers’ guidance;
· All equipment servicing is recorded and documented.
7. Means of Escape
7.1 Evacuation Routes and Exits
· All escape routes are clearly signposted with photoluminescent signage;
· Routes are kept free of obstructions, clutter and trip hazards;
· Internal doors along routes are maintained as fire-rated doors and checked for integrity.
7.2 Assembly Points
· Each block or building has a designated assembly point at a safe distance from the school premises;
· Registers are completed at the assembly points;
· Staff receive designated roles for accounting for pupils and reporting to the Fire Officer.
8. Emergency Evacuation Procedures
8.1 Fire Evacuation Plan
The school’s fire evacuation plan outlines procedures for:
· Evacuation during normal, before school and after school hours;
· Pupils with an EHCP or PEEP in place;
· Supervision of visitors and contractors;
· Calling the fire service;
· Ensuring full building clearance by fire marshals;
· Communication during and after the evacuation.
8.2 Fire Drills
· The school will conduct a fire drill at least once per term;
· Drills will be varied to simulate different times and scenarios;
· All drills will be recorded, evaluated and reviewed;
· Significant findings will inform refresher training and adjustments to procedures.
9. Fire Safety Training
9.1 Staff Training
· All staff will receive fire safety induction training upon appointment;
· Refresher training for all staff will occur annually;
· Designated Fire Marshals will undertake periodic enhanced training;
· Training will include evacuation routes, alarm points, assembly points, use of extinguishers (if applicable), and pupil supervision.
9.2 Pupil Awareness
· Pupils will receive age-appropriate guidance and education surrounding fire safety;
· Pupils will participate in fire drills and will be supervised to understand evacuation routines;
· In Early Years, storybooks, assemblies, and child-friendly signage reinforce fire safety.
10. Record Keeping
10.1 Essential Documentation
The following will be logged and maintained by the Premises Manager:
· Fire risk assessments and reviews;
· Weekly fire alarm test records;
· Servicing and maintenance logs;
· Fire drill logs and evaluations;
· Staff fire safety and evacuation training records;
· PEEPs for pupils or staff who require assistance.
10.2 Storage and Accessibility
· Documents will be stored securely in the school’s Premises Compliance Folder;
· All logs will be accessible to inspectors, fire services and auditors;
· Digital backups may also be maintained on the school’s secure shared drive.
11. Monitoring and Review
11.1 Ongoing Monitoring
· Termly fire safety inspections will be conducted by the Site Manager and reported to SLT;
· Risk assessments will be monitored for progress against action plans;
· Fire drill outcomes will be reviewed by SLT with improvements fed back to staff.
11.2 Policy Review
This policy will be reviewed annually by the SLT and Premises Committee of the Governing Body. It will also be reviewed:
· Following any fire incident;
· If there are structural changes to buildings;
· When guidance or legislation changes (e.g. changes to BB100).
12. Appendices
· Appendix A: Fire Evacuation Plan
· Appendix B: Fire Drill Log Template
· Appendix C: Fire Risk Assessment Template
· Appendix D: Staff Fire Safety Training Log
· Appendix E: Personal Emergency Evacuation Plan (PEEP) Template
