Learn and Prosper School

Exclusion Policy Framework
1. Introduction
1.1 Purpose of the Policy
This policy sets out the principles, procedures and statutory requirements relating to exclusions at Learn and Prosper School. It aims to ensure exclusions are used fairly, proportionately, and as a last resort, while maintaining a safe and orderly school environment. The school is committed to minimising the use of exclusion by supporting at-risk pupils early and by addressing behavioural needs consistently and supportively.
1.2 Legal Context
This policy complies with the following legislation and guidance:
· The Department for Education (DfE) statutory guidance: Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement – Statutory guidance 2023.
· The Education Act 2002 and The Education and Inspections Act 2006.
· The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012.
· The Equality Act 2010.
· The Children and Families Act 2014.
· The SEND Code of Practice: 0 to 25 years (2015).
· Ofsted Education Inspection Framework (2023).
1.3 Scope
This policy applies to all pupils at Learn and Prosper School, whether full-time or part-time. It relates to both fixed period (suspension) and permanent exclusion, including the procedures for decision-making, appeals and reintegration. It also outlines where off-site direction and managed moves are used as preventative strategies.
2. Principles Underpinning the Policy
2.1 The School’s Behaviour Expectations
At Learn and Prosper School, we expect all pupils to:
· Follow school rules and demonstrate respectful and responsible behaviour.
· Engage fully in learning and contribute positively to the school community.
· Learn in a safe and inclusive environment.
This policy works alongside the school’s Behaviour Policy, which outlines proactive and pastoral approaches to managing behaviour.
2.2 Fairness, Equality and Inclusion
Exclusions will not be influenced by a pupil’s background or status. The school will:
· Ensure all decisions are free from bias.
· Apply the policy consistently across the school.
· Monitor exclusion data to identify and rectify trends that may indicate inequality.
Under the Equality Act 2010, pupils with protected characteristics (e.g., disability, race, gender) are protected from discrimination in exclusion decisions.
2.3 Safeguarding Considerations
Exclusions, whether short or permanent, will always take account of the welfare of the child. Where there are safeguarding concerns, the Designated Safeguarding Lead (DSL) must be consulted prior to any exclusion. If a pupil has a social worker or is a looked-after child, the appropriate personnel (including the Virtual School Head) will be informed immediately.
3. Types of Exclusion
3.1 Suspension
A suspension (fixed-term exclusion) involves a pupil being temporarily removed from school. It may last for part of a day or up to 45 days in a school year. It is typically used for serious misconduct or persistent breaches of school rules when other interventions have failed.
Suspended pupils remain on the school roll and must be provided with:
· Work to complete at home (for the first five school days).
· Alternative provision from day six onwards (if needed).
3.2 Permanent Exclusion
Permanent exclusion means a pupil is removed from the school roll. It is the most serious sanction and is used only:
· In response to a serious breach or persistent breaches of the school’s behaviour policy;
· When allowing the pupil to remain in school would seriously harm the education or welfare of others.
It is a legal requirement that permanent exclusion is only used as a last resort. A detailed investigation must be conducted, and all preventative measures considered.
3.3 Lunchtime Exclusion
A lunchtime exclusion is a suspension for the duration of the lunch period. It is appropriate when a pupil’s behaviour during this time poses a risk to safety or the learning environment. It is recorded as a half-day exclusion and subject to the same processes as a suspension.
3.4 Off-site Direction and Managed Moves
Off-site direction allows the school to direct a pupil to attend another institution for educational improvement or behaviour support, under Section 29A of the Education Act 2002. Parents must be informed in writing and the intervention must be time-limited, regularly reviewed, and carefully managed.
A managed move is a voluntary agreement between schools, parents, and the local authority to support a pupil at risk of exclusion. It is not an exclusion and must involve parental consent.
4. Decision-Making Process
4.1 Authorisation
Only the Headteacher (or acting Headteacher) may authorise any type of exclusion. The decision should be made based on:
· The severity of the behaviour;
· The impact on the school community;
· Evidence gathered through a fair process.
4.2 Investigation and Evidence
Before making a decision, the Headteacher must:
· Conduct a fair investigation;
· Allow the pupil to give their version of events;
· Gather written statements from staff and other pupils;
· Consider CCTV or corroborating evidence where relevant.
The investigation must be impartial and all relevant factors should be considered.
4.3 Factors to Consider Before Exclusion
In all cases, the Headteacher must consider:
· The pupil’s age, background, SEND status, and any social/emotional needs;
· Whether a disability or learning difficulty was a factor;
· Whether early help support or multi-agency intervention has been used already;
· Any relevant safeguarding concerns.
The Headteacher must be satisfied that exclusion is a necessary and proportionate response.
4.4 Alternatives to Exclusion
Before issuing an exclusion, the Headteacher should evaluate the use of:
· Behaviour support plans or pastoral support plans;
· Targeted interventions (e.g. anger management, mentoring);
· Adaptations or reasonable adjustments for SEND pupils;
· Engagement with parents/carers and external agencies.
Only when these measures have failed to improve behaviour should exclusion be considered.
5. Communication and Notification
5.1 Informing Parents/Carers
Parents must be informed of an exclusion:
· As soon as possible, ideally by phone;
· In writing, within one school day.
The letter must include:
· The reason(s) for the exclusion;
· The type and length of exclusion;
· Parental rights to make representations to the governing board;
· Arrangements for alternative provision (if applicable);
· The date and time of any reintegration meeting (for suspensions).
5.2 Informing the Local Authority and Governing Board
In line with statutory guidance:
· All permanent exclusions must be reported to the local authority and governing board without delay.
· Suspensions totalling over 5 days in a term must be reported.
· All exclusions must be recorded in the school’s MIS, reported through the school census, and made available for inspection.
5.3 Informing Other Agencies
The designated safeguarding lead must communicate with:
· The social worker (if the pupil has one);
· The Virtual School Head (for looked-after pupils).
If a pupil is subject to a Child Protection Plan or Child in Need Plan, exclusions must be reported to the appropriate agencies.
6. Procedures Following Exclusion
6.1 Parent Meetings and Reintegration
Following a suspension, a reintegration meeting will be held with the pupil, parents and relevant staff. The aims are to:
· Discuss the incident and its impact;
· Reaffirm expectations for behaviour;
· Review or revise support plans;
· Strengthen relationships between the school, home and pupil.
Where permanent exclusion occurs, support will be offered to ensure transition to alternative provision is managed effectively.
6.2 Recording Exclusions
All exclusions must be recorded, including:
· Type of exclusion;
· Start and end dates;
· Pupil group demographics (e.g. SEND, ethnicity);
· Reasons and frequency.
Trends will be analysed to identify disproportionality and improve practice.
6.3 Pupils’ Right to Education
The school must:
· Provide work during the first five days;
· Provide full-time, suitable alternative provision from the sixth day (inclusive of the exclusion day, if necessary);
· Ensure pupils with SEND continue receiving appropriate provision in line with their EHC plans.
7. Review and Appeals
7.1 Role of the Governing Board
The governing board must consider exclusions:
· For all permanent exclusions;
· Where a pupil has been excluded for over 15 days in one term;
· If parental representations are made.
A meeting must be convened within 15 school days of notification, with parents and the Headteacher invited.
7.2 Independent Review Panel (IRP)
If the governing board upholds a permanent exclusion, parents may request an IRP within 15 school days. The IRP:
· Will be independent and impartial;
· May uphold the decision, recommend reconsideration, or quash the board’s decision (if a procedural injustice is found).
The panel must consider whether the exclusion was lawful, reasonable, and procedurally fair.
7.3 Equality and SEND Considerations in Review
Parents can raise claims of unlawful discrimination in exclusion decisions. These claims can be heard by:
· The First-tier Tribunal (SEND) for SEND-related matters;
· The County Court for other protected characteristics under the Equality Act 2010.
IRPs must be trained in recognising discriminatory exclusions.
8. Support for Pupils at Risk of Exclusion
8.1 Early Identification
The school will identify pupils at risk by:
· Monitoring attendance, academic progress and behaviour;
· Identifying patterns of disengagement or escalating incidents;
· Ensuring early pastoral or SEN interventions.
8.2 Preventative Strategies
Support for at-risk pupils may include:
· Behaviour mentoring or counselling;
· Targeted interventions (e.g. anger management programmes);
· Risk assessments and safety plans;
· Adaptations to timetable or provision;
· Team Around the Child meetings or Early Help assessments.
8.3 Pupil Voice and Participation
Where appropriate, pupils will be:
· Involved in behaviour plans;
· Encouraged to express their views in exclusion investigations;
· Supported to reflect on the impact of their behaviour and rebuild relationships.
9. Monitoring and Evaluation
9.1 Data Collection and Analysis
The school will:
· Monitor excluded pupils (by gender, ethnicity, SEND, socio-economic background, LAC status);
· Review the effectiveness of early interventions;
· Examine the practice of individual teachers or year groups where trends appear.
9.2 Reporting to Governors
School leaders will provide governors with:
· Summaries and trends of exclusions;
· Analysis of disproportionality;
· Effectiveness of preventative measures;
· Recommendations for continued improvement.
10. Policy Review and Dissemination
10.1 Review Cycle
This policy will be reviewed annually by the Headteacher and the governing board, or earlier if changes in legislation occur. Stakeholder feedback will be considered.
10.2 Accessibility
· The policy is available to staff, pupils and parents on the school website.
· A paper copy can be requested from the school office.
· Key information will be included in the school’s behaviour and parent handbooks.
11. Appendices
· Appendix 1: Summary of DfE Statutory Exclusion Guidance (2023)
· Appendix 2: Template Letters for Exclusions
· Appendix 3: Exclusion Decision-Making Flowcharts
· Appendix 4: Alternative Provision Contacts
· Appendix 5: Summary of Governing Board Duties
· Appendix 6: Record of Exclusions Template
· Appendix 7: Pupil Risk Assessment Template
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