Learn and Prosper School

Pupil Behaviour Policy Framework
This comprehensive framework outlines the school's approach to promoting and maintaining high standards of pupil behaviour. It is intended to provide staff, pupils, and parents with a clear understanding of how behaviour is managed and supported, in line with the Department for Education’s guidance on behaviour in schools (DfE, 2022) and expectations outlined in the Ofsted Education Inspection Framework (EIF, 2019).

1. Introduction and Rationale
1.1 Purpose of the Policy
This policy sets out the expectations for behaviour at our school and the procedures in place to ensure a positive climate for learning. It supports the development of a safe, respectful, and inclusive school environment where all pupils can thrive academically, socially, and emotionally. The policy is rooted in our values of respect, responsibility, courtesy, and fairness. All members of our school community are expected to uphold these core values.
1.2 Legislative and Policy Context
This policy is based on the principles outlined in key legislation and government guidance, including:
· Behaviour in Schools: Advice for Headteachers and School Staff (DfE, 2022)  
· Suspension and Permanent Exclusion (DfE, 2023)  
· Keeping Children Safe in Education (DfE, 2025)  
· Use of Reasonable Force (DfE, 2013)  
· Education and Inspections Act 2006  
· Equality Act 2010  
· Ofsted Education Inspection Framework (EIF, 2019)
It is also informed by other school policies such as our safeguarding, SEND, and anti-bullying policies.

2. School Vision, Values and Ethos
2.1 Statement of Principles
Our school is committed to creating a culture of high expectations, where good behaviour is the norm and is actively taught, modelled, and reinforced. We believe in a preventative, relational approach to behaviour rooted in positive relationships, early intervention, and consistent routines. Behaviour is everyone's responsibility and should reflect our school values at all times.
2.2 Role of Staff in Modelling Behaviour
All members of staff are expected to model high standards of behaviour through:
· Consistently applying school rules and routines  
· Demonstrating respectful and considerate interactions  
· Showing fairness, patience, and empathy  
· Creating calm and well-structured classroom environments  
Staff are supported through regular training and development to ensure effective behaviour management across all settings.

3. Roles and Responsibilities
3.1 The Headteacher
The headteacher is responsible for:
· Setting and maintaining a clear vision for behaviour across the school  
· Ensuring staff receive appropriate training and support  
· Monitoring the consistent implementation of the policy  
· Reporting to governors on behaviour and exclusions  
· Ensuring statutory duties are fulfilled  
3.2 Staff
All staff are responsible for:
· Upholding school rules and routines consistently  
· Building positive relationships with pupils and families  
· Using de-escalation and positive behaviour strategies  
· Recording incidents accurately and promptly  
· Seeking support from pastoral and senior leaders where needed  
3.3 Governors
Governors have strategic oversight of the behaviour policy and are responsible for:
· Ensuring the policy aligns with legislation and statutory guidance  
· Monitoring behaviour trends, exclusions, and safeguarding issues  
· Supporting the leadership team in upholding high standards  
3.4 Parents and Carers
Parents and carers are expected to:
· Support the school’s behaviour priorities  
· Reinforce expectations at home  
· Engage with the school in resolving concerns  
· Work with staff in supporting pupils with behavioural challenges  
3.5 Pupils
Pupils are expected to:
· Follow the school rules  
· Show respect to others  
· Take responsibility for their actions  
· Report concerns to trusted adults  
· Contribute to a positive learning environment  

4. Behaviour Curriculum
4.1 Defining the Behaviour Curriculum
Our behaviour curriculum outlines the behaviours, routines and habits we expect from all pupils, and ensures these are explicitly taught across all year groups. These include:
· Entering and exiting classrooms calmly  
· Being prepared for learning  
· Listening respectfully to staff and peers  
· Following adult instructions the first time  
· Moving safely and calmly around school  
4.2 Teaching and Reinforcing Expectations
Expectations are taught through:
· Assemblies  
· PSHE lessons  
· Tutor time  
· Class charters  
· Modelling from staff and peers  
Staff refer back to these expectations regularly to ensure they remain embedded in the school culture.
4.3 Consistent Language and Routines
We use agreed language and non-verbal signals to reinforce expectations and routines. For example:
· "Show me you’re ready" rather than "Sit down"  
· Countdowns to attention  
· Consistent transitions between tasks and spaces  
These help build a calm, structured, and inclusive environment.

5. Recognising and Reinforcing Positive Behaviour
5.1 Rewards and Recognition
Positive behaviour is recognised and celebrated consistently. Approaches include:
· Verbal praise and acknowledgement  
· ClassDojo/house points systems  
· Postcards or phone calls home  
· Certificates and awards in assemblies  
· Privileges or leadership opportunities  
· Trauma Perceptive Practise
Recognition focuses on effort, improvement, teamwork, and contribution.
5.2 Motivating Pupils to Meet Expectations
We promote internal motivation by:
· Giving ownership of learning through class discussions and decision-making  
· Encouraging reflection and self-regulation  
· Developing a sense of belonging within school  
· Promoting pupil leadership roles  

6. Sanctions and Consequences
6.1 Approach to Sanctions
Sanctions are used to maintain high standards, support reflection, and protect learning. They are applied fairly and consistently, with consideration for individual needs. Sanctions may include:
· Verbal reminders and warnings  
· Loss of time at break/lunch  
· Community service within school  
· Referral to a senior member of staff  
· Internal exclusion or isolation  
· Fixed-term and permanent exclusion (as a last resort)  
6.2 Use of Detentions, Internal Seclusion and Suspensions
The school uses after-school detentions (up to 60 minutes) where appropriate. Parents are informed in advance. Internal seclusion or use of a reflection space may be used for repeated or serious incidents. Fixed-term suspensions may be issued for:
· Aggressive or abusive behaviour  
· Physical assault  
· Persistent disruption  
· Bullying or harassment  
· Bringing banned items onto premises  
Permanent exclusions are applied only as a last resort in line with the DfE 2023 guidance.
6.3 Behaviour Logs and Record Keeping
All behavioural incidents are recorded promptly using the school’s management information system (MIS). Records are reviewed regularly to:
· Identify emerging patterns  
· Inform strategic decisions  
· Support early intervention  

7. Responding to Behavioural Incidents
7.1 Low-Level Disruption
Staff are expected to address low-level disruption promptly, using a graduated response such as:
· Non-verbal cues  
· Tactical ignoring  
· Proximity or verbal reminder  
· Restorative conversation afterwards  
Consistency is key to avoiding escalation and maintaining calm.
7.2 Serious Misbehaviour and Safeguarding Concerns
Serious incidents must be recorded immediately and reported to a senior leader. If behaviour presents a safeguarding concern, the Designated Safeguarding Lead (DSL) will be informed. Incidents include:
· Violence or threats  
· Sexualised behaviour  
· Bullying or discriminatory abuse  
· Use of prohibited items or substances  
A risk assessment may be carried out before a pupil returns from a suspension.
7.3 Duty of Care and Reasonable Force
All staff have a legal duty of care. Where necessary, reasonable force may be used to prevent harm or serious disruption, in line with DfE guidance. Physical restraint is only used by trained staff and must be reported, recorded, and followed up with parents and pastoral support.

8. Pupil Support and Intervention
8.1 Early Identification of Needs
Where pupils experience persistent behaviour difficulties, there will be an assessment of underlying needs, including:
· Special educational needs  
· Speech and language needs  
· Attachment or trauma-related issues  
· Mental health or wellbeing concerns  
8.2 Support Strategies
Individual support may include:
· Behaviour support plans (BSPs)  
· Mentoring or counselling  
· Small group interventions  
· Targeted classroom strategies  
Support will be reviewed regularly to assess impact and adjust as needed.
8.3 Multi-Agency Working
Where appropriate, the school will seek advice and support from external professionals including:
· Educational psychologists  
· Behaviour specialists  
· CAMHS  
· Social services  
· Early Help team  

9. Inclusion and Equality
9.1 Consideration for Pupils with SEND
Adjustments may be made to behavioural expectations and consequences for pupils with identified needs. Behaviour strategies will be aligned with:
· EHCP outcomes  
· Provision maps  
· Individual risk assessments  
Staff are trained to understand and differentiate for barriers linked to SEMH and other needs.
9.2 Vulnerable Groups
The SLT will monitor behavioural patterns for vulnerable groups including:
· Disadvantaged pupils  
· Looked-after children (LAC)  
· Pupils with EAL  
· Pupils from minority backgrounds  
Support is coordinated to ensure equitable access to education and wellbeing.

10. Anti-Bullying Approach
10.1 Definition and Types of Bullying
Bullying is defined as the repetitive, intentional harming of one person by another where a power imbalance exists. This includes:
· Physical or verbal abuse  
· Indirect or relational bullying  
· Online or cyberbullying  
· Prejudice-related bullying (racist, homophobic, sexist, disablist)
10.2 Preventing and Addressing Bullying
The school prevents bullying by:
· Promoting kindness and respect  
· Teaching pupils how to recognise bullying  
· Encouraging a culture of reporting  
· Investigating and addressing incidents robustly  
Reports are logged and followed up with appropriate sanctions and support. Links are made to our Anti-Bullying Policy.

11. Communication and Engagement
11.1 Staff Training and Professional Development
We invest in ongoing CPD to ensure all staff are equipped to:
· Understand our behaviour policy  
· Apply consistent responses  
· Support pupils with complex needs  
· Tackle discrimination and prejudice  
· Trauma Perceptive Practice – Essex TPP
11.2 Parent and Carer Involvement
We communicate regularly with parents about:
· Behaviour expectations  
· Rewards and concerns  
· Strategies to support behaviour at home  
· Outcomes from serious incidents  
11.3 Pupil Voice
We encourage pupils to reflect on behaviour systems through:
· School council  
· Wellbeing surveys  
· Behaviour reviews  
· Restorative conversations  

12. Monitoring, Evaluation and Review
12.1 Monitoring Behaviour Trends
Senior leaders use behaviour data to:
· Identify patterns and hotspots  
· Monitor subgroup trends  
· Evaluate interventions  
· Inform policy review  
12.2 Reviewing the Policy
The policy is reviewed annually or more frequently if required. Stakeholder feedback, behaviour logs, and inspection outcomes inform any revisions.

13. Links to Related Policies and Documents
· Safeguarding and Child Protection Policy  
· Anti-Bullying Policy  
· SEND Policy  
· Equality Information and Objectives  
· Exclusion Policy  
· Home-School Agreement  
· Staff Code of Conduct
· Trauma Perceptive Practise - To include staff training and support for parents and carers

14. Appendices
· Behaviour Expectations Matrix  
· Behaviour Incident Report Form  
· Restorative Conversation Template  
· Rewards and Sanctions Flowchart  
· Detention Procedures  
· Pupil Behaviour Support Plan Template
