Learn and Prosper School
Personal Emergency Evacuation Plan (PEEP) Policy
1.0 Document Control and Approval
1.1 Policy Title and Version
This document is the Personal Emergency Evacuation Plan (PEEP) Policy for Learn and Prosper School.
Policy Version: 1
Date of Adoption: 01.09.2025
Review Date: 01.09.2026
1.2 Policy Author and Responsible Person
Policy Author: P.Adams
Policy Owner: P.Adams
Designated Responsible Person(s):  TBA, Health & Safety Lead/SENCO
1.3 Approval and Review Dates
This policy was approved by the Governing Body of  Learn and Prosper School on 01.09.2025.
The next scheduled review will take place on 01.09.2026, or sooner if required by changes in legislation, guidance, or school circumstances.
1.4 Distribution and Accessibility
This policy is distributed to all staff via the staff handbook, school intranet, and is available on the school website for parents, carers, and pupils. Paper copies are available upon request from the school office. The policy is also shared with visitors and contractors as part of the school’s induction and safeguarding procedures. Accessible formats (e.g., large print, audio, or alternative languages) are available to ensure all stakeholders can access the policy.
2.0 Policy Statement
2.1 Purpose and Scope
The purpose of this policy is to ensure that  Learn and Prosper School provides safe, dignified, and effective emergency evacuation arrangements for all pupils, staff, and visitors who may require assistance due to disability, medical needs, sensory or mobility impairments, neurodiversity, or other relevant circumstances. This policy is underpinned by statutory duties set out in the Equality Act 2010, Health and Safety at Work etc. Act 1974, Regulatory Reform (Fire Safety) Order 2005, and the SEND Code of Practice (2015). The policy applies to all school activities, including those taking place on and off the main school premises, and covers all individuals who may require a Personal Emergency Evacuation Plan (PEEP).
2.2 Policy Aims and Objectives
The aims of this policy are to:
· Ensure the timely, safe, and dignified evacuation of all individuals who may need assistance in an emergency.
· Comply fully with all statutory and regulatory requirements relating to emergency planning, fire safety, and equality.
· Promote an inclusive and safeguarding-focused school culture, where the needs of all individuals are anticipated and met.
· Foster a collaborative approach to emergency planning, involving pupils, parents/carers, staff, and external agencies.
· Integrate PEEP arrangements into the school’s wider emergency and safeguarding strategies, ensuring consistency and clarity for all stakeholders.
3.0 Roles and Responsibilities
3.1 Governing Body and Senior Leadership
The Governing Body is responsible for ensuring that  Learn and Prosper School meets its legal obligations regarding emergency evacuation and the provision of PEEPs. This includes approving the PEEP policy, monitoring its implementation, and ensuring that adequate resources are allocated for staff training, equipment, and accessible facilities. The Senior Leadership Team, led by the Headteacher, is accountable for the operational delivery of this policy, ensuring that all staff understand their roles and that robust systems are in place for the identification, development, and review of PEEPs. The Headteacher is also responsible for reporting to governors on compliance and effectiveness, and for ensuring that the school’s emergency planning is regularly reviewed and updated.
3.2 Health & Safety Lead / SENCO
The Health & Safety Lead and the Special Educational Needs Coordinator (SENCO) hold joint responsibility for the practical implementation of PEEP arrangements. This includes:
· Leading the identification of individuals who may require a PEEP through admissions, SEND reviews, medical information, and staff/visitor induction.
· Coordinating the development of individual PEEPs in consultation with the individual, parents/carers, and relevant staff.
· Ensuring that all PEEPs are kept up to date, confidential, and accessible to those who need them.
· Liaising with external agencies, such as local authority SEND teams and fire and rescue services, to ensure best practice.
· Overseeing staff training and ensuring that all staff are aware of their responsibilities in supporting PEEP arrangements.
3.3 Staff Responsibilities
All staff have a duty to familiarise themselves with the PEEP policy and to participate in relevant training and drills. Staff are expected to:
· Be aware of the needs of pupils, colleagues, and visitors who may require assistance in an emergency.
· Support the implementation of individual PEEPs, including acting as buddies or evacuation assistants where appropriate.
· Ensure that evacuation routes are kept clear and that any concerns about accessibility or safety are reported promptly to the Health & Safety Lead.
· Participate fully in evacuation drills and provide feedback to support continuous improvement.
· Maintain confidentiality and respect the dignity of individuals with PEEPs at all times.
3.4 Pupils, Parents/Carers, and Visitors
Pupils, parents/carers, and visitors play a vital role in the development and implementation of PEEPs. Pupils and parents/carers are encouraged to share relevant information about medical, mobility, sensory, or neurodiversity needs that may affect emergency evacuation. They are actively involved in the creation and review of PEEPs, ensuring that plans are tailored, practical, and respectful. Visitors who may require assistance are asked to notify the school in advance or on arrival, so that appropriate arrangements can be made. The school welcomes feedback from all stakeholders to improve the effectiveness and inclusivity of its emergency planning.
4.0 Legislative and Statutory Framework
4.1 Key Legislation
The PEEP policy at  Learn and Prosper School is grounded in the following key legislation:
· Equality Act 2010: Requires schools to make reasonable adjustments for disabled individuals, ensuring equal access and safety in all aspects of school life, including emergency evacuation.
· Health and Safety at Work etc. Act 1974: Places a duty on schools to ensure the health, safety, and welfare of all staff, pupils, and visitors.
· Regulatory Reform (Fire Safety) Order 2005: Mandates that schools must have appropriate fire safety arrangements, which include specific provision for individuals who may need assistance to evacuate.
· SEND Code of Practice (2015): Requires schools to consider the needs of pupils with Special Educational Needs and Disabilities in all aspects of planning, including emergency procedures.
4.2 Regulatory Guidance and Standards
This policy is informed by statutory and sector guidance, including:
· Department for Education (DfE) guidance: “Health and safety: responsibilities and duties for schools” (2018) and “Supporting pupils at school with medical conditions” (2017).
· Ofsted’s Education Inspection Framework (2023), which scrutinises safeguarding and SEND provision, including emergency planning.
· Health and Safety Executive (HSE) guidance on “Fire safety in schools”.
· British Standards BS 9999:2017, which sets out best practice for fire safety in the design, management, and use of buildings.
· National Fire Chiefs Council (NFCC) guidance on PEEPs.
· Recent updates to DfE safeguarding guidance (2023) and anticipated changes to fire safety standards.
5.0 Identification and Assessment of Need
5.1 Early Identification Procedures
Early identification is essential to ensure that all individuals who may require assistance in an emergency are supported appropriately.  Learn and Prosper School uses a range of processes to identify these needs:
· Admissions: Parents/carers are asked to provide information about their child’s medical, mobility, sensory, or neurodiversity needs during the admissions process. This information is reviewed by the SENCO and Health & Safety Lead.
· HR and Staff Induction: All new staff are invited to disclose any needs that may affect emergency evacuation. This is handled sensitively and confidentially.
· SEND Reviews and Medical Information: Regular reviews of SEND provision and medical needs ensure that any changes are identified promptly.
· Visitor Procedures: Visitors are asked to notify the school of any assistance required when signing in or in advance of their visit.
5.2 Risk Assessment
The needs of individuals requiring PEEPs are integrated into the school’s fire risk assessments and SEND provision. The Health & Safety Lead ensures that:
· All areas of the school are assessed for accessibility, including evacuation routes, refuge points, and the suitability of evacuation aids.
· The specific risks faced by individuals with mobility, sensory, medical, or neurodiversity needs are identified and addressed.
· Risk assessments are reviewed regularly and updated in response to changes in individual needs, building layout, or guidance.
5.3 Collaboration and Consultation
A collaborative approach is taken to the development and review of PEEPs. This involves:
· Direct consultation with the individual concerned, ensuring their views, preferences, and dignity are central to the process.
· Involvement of parents/carers, particularly for pupils, to ensure that all relevant information is considered.
· Engagement with relevant staff, such as class teachers, teaching assistants, and support staff, to ensure plans are practical and understood.
· Liaison with external agencies, including local authority SEND teams, health professionals, and fire and rescue services, where appropriate.
6.0 Development and Implementation of PEEPs
6.1 Individual PEEP Creation
Each PEEP is tailored to the individual’s specific needs, taking into account:
· Mobility: Ability to move independently, use of wheelchairs or walking aids, and need for physical assistance.
· Medical Needs: Conditions that may affect stamina, breathing, or movement during an evacuation.
· Sensory Needs: Visual or hearing impairments, and the need for alternative alarms or communication methods.
· Neurodiversity and Mental Health: Consideration of anxiety, sensory overload, or difficulties with unfamiliar routines.
· Other Factors: Temporary needs (e.g., injury, pregnancy), and the impact of medication or treatment.
The PEEP sets out:
· The individual’s usual location(s) in the school.
· The preferred evacuation route(s) and alternatives.
· The role of buddies or evacuation assistants.
· Any equipment or aids required (e.g., evacuation chairs, communication devices).
· The actions to be taken in different types of emergency (e.g., fire, lockdown).
· Arrangements for drills and practice.
6.2 PEEP Documentation and Record-Keeping
Each PEEP is documented using the school’s standard template (see Appendix 12.1). PEEPs are stored securely, with access restricted to relevant staff, and are treated as confidential personal information in line with data protection legislation. Copies are provided to the individual and, where appropriate, to parents/carers. A central register of all current PEEPs is maintained by the Health & Safety Lead/SENCO, and is reviewed regularly.
6.3 Communication of PEEP Arrangements
Clear communication is essential to ensure that PEEP arrangements are understood and followed. This includes:
· Briefing all staff who may be involved in supporting an individual’s evacuation.
· Providing accessible information to pupils and parents/carers, including easy-read formats or alternative languages as required.
· Ensuring that visitors are informed of evacuation arrangements on arrival, and that signage and routes are clearly marked and accessible.
· Using visual, auditory, or tactile alerts as appropriate to individual needs.
6.4 Integration with School Emergency Planning
PEEPs are fully integrated into the school’s wider emergency and fire evacuation plans. This ensures that:
· All staff are aware of the roles and responsibilities associated with PEEP implementation.
· Evacuation drills include scenarios involving individuals with PEEPs, to test and refine arrangements.
· The school’s fire risk assessment and emergency procedures are updated to reflect the needs of all individuals.
· PEEP arrangements are included in the induction of new staff, pupils, and regular visitors.
7.0 Training and Awareness
7.1 Staff Training and Competency
All staff receive mandatory training on emergency evacuation procedures, including the implementation of PEEPs and the use of evacuation aids (e.g., evacuation chairs, communication devices). Training is refreshed annually and whenever there are significant changes to procedures or individual needs. The Health & Safety Lead/SENCO is responsible for maintaining a record of staff training and competency (see Appendix 12.2).
Training covers:
· The legal duties and importance of PEEPs.
· How to identify individuals who may require a PEEP.
· The practical steps involved in supporting an evacuation, including the use of equipment.
· Maintaining dignity, privacy, and respect during an evacuation.
· Responding to different types of emergencies (e.g., fire, lockdown, medical).
7.2 Induction for New Staff, Pupils, and Visitors
All new staff receive information about PEEP arrangements as part of their induction. This includes:
· The school’s commitment to inclusive emergency planning.
· How to identify and support individuals with PEEPs.
· The location of evacuation aids and refuge points.
New pupils and their parents/carers are informed about PEEP arrangements during the admissions process and at the start of the school year. Regular visitors and contractors are briefed on arrival and provided with accessible information about evacuation routes and assistance.
7.3 Practice Drills and Exercises
Regular evacuation drills are conducted at least once per term, and include the participation of individuals with PEEPs wherever possible. Drills are designed to:
· Test the effectiveness of PEEP arrangements in a safe and supportive environment.
· Identify any barriers or challenges and address them promptly.
· Provide opportunities for staff, pupils, and parents/carers to give feedback.
· Ensure that all staff are confident in their roles and responsibilities.
Drills are planned to avoid causing distress or anxiety, particularly for individuals with neurodiversity or mental health needs. Reasonable adjustments are made to support participation, and alternative arrangements are available where necessary.
8.0 Review, Monitoring, and Continuous Improvement
8.1 Annual Review and Update of PEEPs
All PEEPs are reviewed at least annually, or sooner if there are changes in:
· The individual’s needs (e.g., medical, mobility, sensory, neurodiversity).
· The school’s building layout or facilities.
· Relevant legislation or guidance.
Reviews are coordinated by the Health & Safety Lead/SENCO, in consultation with the individual, parents/carers, and relevant staff. Updated PEEPs are circulated promptly and old versions are securely destroyed.
8.2 Monitoring Compliance and Effectiveness
The effectiveness of PEEP arrangements is monitored through:
· Regular audits of PEEP documentation and implementation.
· Feedback from pupils, parents/carers, staff, and visitors.
· Reports to the Governing Body on compliance, incidents, and areas for improvement.
· Review of evacuation drills and real incidents to identify lessons learned.
The school is committed to continuous improvement and welcomes suggestions from all stakeholders.
8.3 Responding to Changes and Emergencies
PEEPs are updated promptly in response to:
· Changes in individual needs (e.g., following injury, illness, or diagnosis).
· Alterations to the school building, layout, or facilities.
· New or updated legislation, guidance, or sector standards.
· Feedback from drills, incidents, or external agencies.
Temporary PEEPs are developed for short-term needs (e.g., broken leg, pregnancy) and reviewed as required.
9.0 Inclusive Practice and Accessibility
9.1 Promoting Dignity and Independence
 Learn and Prosper School is committed to ensuring that all individuals are treated with dignity, respect, and independence during emergency evacuations. PEEPs are developed in partnership with the individual, taking into account their preferences, privacy, and right to autonomy. Staff are trained to provide support discreetly and sensitively, and to avoid drawing unnecessary attention to individuals during drills or real emergencies. The school’s ethos of inclusion underpins all aspects of emergency planning.
9.2 Use of Assistive Technology and Evacuation Aids
The school provides a range of assistive devices and evacuation aids to support safe and effective evacuation. This may include:
· Evacuation chairs or mats for individuals with mobility impairments.
· Visual or vibrating alarms for individuals with hearing impairments.
· Tactile signage and accessible routes for individuals with visual impairments.
· Communication devices or social stories for individuals with neurodiversity or anxiety.
All equipment is regularly maintained and checked as part of the school’s health and safety procedures. Staff are trained in the safe use of all aids and devices.
9.3 Mental Health and Neurodiversity Considerations
The school recognises that emergency situations and drills can be particularly challenging for individuals with mental health needs or neurodiversity (e.g., autism, ADHD, anxiety). PEEPs are tailored to minimise distress, using strategies such as:
· Advance warning and preparation for drills.
· Visual timetables or social stories to explain procedures.
· Quiet or alternative evacuation routes where possible.
· Buddy systems or trusted adults to provide reassurance.
· Flexibility in participation, with alternative arrangements if required.
Staff receive training on supporting mental health and neurodiversity in emergency planning, and the school works closely with parents/carers and external professionals to ensure best practice.
10.0 Collaboration with External Agencies
10.1 Engagement with Local Fire and Rescue Services
 Learn and Prosper School works proactively with the local fire and rescue service to ensure that PEEP arrangements are robust, practical, and compliant with best practice. This includes:
· Consulting on the development and review of evacuation plans and PEEPs.
· Inviting fire and rescue officers to participate in drills or site visits.
· Seeking advice on the use of evacuation aids, refuge points, and accessible routes.
· Responding promptly to recommendations or feedback from fire safety inspections.
10.2 Liaison with Local Authority and Health Professionals
The school liaises with Essex County Council SEND teams, occupational therapists, physiotherapists, and other health professionals to ensure that PEEPs reflect the most up-to-date advice and support. This may include:
· Joint assessments of need.
· Recommendations for equipment or reasonable adjustments.
· Training for staff on specific medical or mobility needs.
· Support for pupils with complex or changing needs.
The school also works with external agencies to ensure that PEEP arrangements are consistent with wider safeguarding and SEND strategies.
11.0 Policy Breaches and Complaints
11.1 Reporting and Managing Breaches
Any breaches of PEEP arrangements, such as failure to implement a plan or use of inaccessible routes, must be reported immediately to the Health & Safety Lead or Headteacher. The school will:
· Investigate all reported breaches promptly and thoroughly.
· Take appropriate action to address any shortcomings, including additional training, equipment, or changes to procedures.
· Record all breaches and actions taken, and report to the Governing Body as part of regular safeguarding and health and safety updates.
· Ensure that individuals affected by a breach are supported and informed of outcomes.
11.2 Complaints and Appeals Process
Complaints or appeals regarding PEEP provision can be made by pupils, parents/carers, staff, or visitors. The process is as follows:
· Concerns should be raised initially with the Health & Safety Lead or SENCO, who will seek to resolve the issue informally.
· If the issue is not resolved, a formal complaint can be made in writing to the Headteacher, who will investigate and respond within [school’s standard response time].
· If the complainant is not satisfied with the outcome, the matter may be referred to the Governing Body, in accordance with the school’s complaints policy.
· The school is committed to learning from complaints and using them to improve practice.
All complaints are handled in line with the school’s equality, safeguarding, and confidentiality policies.
12.0 Appendices
12.1 Template for Individual PEEP
Personal Emergency Evacuation Plan (PEEP) Template
· Name of Individual:
· Year Group/Class/Department:
· Date of PEEP:
· Review Date:
· Nature of Need (mobility, medical, sensory, neurodiversity, mental health, temporary):
· Usual Location(s) in School:
· Evacuation Route(s) and Alternatives:
· Buddy/Evacuation Assistant(s):
· Equipment/Aids Required:
· Actions in Different Emergencies (fire, lockdown, medical):
· Communication Needs:
· Parent/Carer/Professional Involvement:
· Staff Briefed:
· Date of Last Drill/Practice:
· Additional Notes:
· Signed (Individual/Parent/Carer/SENCO/Health & Safety Lead):
12.2 Staff Training Record Template
Staff Training Record – PEEP and Emergency Evacuation
· Name of Staff Member:
· Role:
· Date of Training:
· Training Content (PEEP procedures, evacuation aids, safeguarding, etc.):
· Trainer:
· Competency Assessed (Y/N):
· Next Training Due:
· Additional Notes:
· Signed (Staff/Trainer):
12.3 Fire Risk Assessment Checklist (PEEP Section)
Fire Risk Assessment – PEEP Section
· Are all individuals requiring PEEPs identified and recorded?
· Are PEEPs integrated into the overall fire risk assessment?
· Are evacuation routes accessible and clearly marked?
· Are refuge points available and suitable?
· Are evacuation aids/devices available and maintained?
· Are staff trained in PEEP implementation?
· Are drills inclusive of individuals with PEEPs?
· Are arrangements reviewed annually or as needs change?
· Are records up to date and accessible to relevant staff?
· Are external agencies consulted as required?
· Date of Last Review:
· Actions Required:
· Signed (Health & Safety Lead):
12.4 Example Communication Materials
Sample Letter to Parents/Carers (re: PEEP Development)
Dear Parent/Carer,
At  Learn and Prosper School, we are committed to ensuring the safety and wellbeing of all our pupils. If your child has a disability, medical condition, or other need that may affect their ability to evacuate the school in an emergency, we would like to work with you to develop a Personal Emergency Evacuation Plan (PEEP). Please contact [Name of SENCO/Health & Safety Lead TBA] to arrange a meeting or to discuss any questions you may have.
Yours sincerely,
P.Adams
Sample Notice for Visitors
If you require assistance to evacuate the building in an emergency, please inform a member of staff or the school office on arrival. We are committed to your safety and will ensure that appropriate arrangements are in place.
Sample Signage
Accessible Evacuation Route
[Arrow/Visual Symbol]
For assistance, contact [Location/Staff Name]
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