Learn and Prosper School

Risk Assessment Policy Framework
The Risk Assessment Policy Framework outlines the school's commitment to identifying, assessing, managing, and reviewing risks to ensure the safety and wellbeing of all stakeholders including pupils, staff, contractors, visitors, and parents. This framework adheres to legal and regulatory requirements, and reflects guidance from the Department for Education (DfE), Health and Safety Executive (HSE), and Ofsted.

1. Introduction
1.1 Purpose of the Policy
The purpose of this Risk Assessment Policy is to ensure a systematic approach to managing risks across all school activities. The objectives are to:
· Identify potential hazards that could cause harm to individuals or disrupt educational activity.
· Assess the likelihood and potential severity of risks.
· Implement control measures to mitigate risks.
· Promote a proactive, positive culture of safety and risk awareness among all stakeholders.
· Ensure legal compliance with relevant health and safety legislation.
This policy also acts as a reference point for Ofsted inspectors when evaluating leadership and management, as well as the effectiveness of safeguarding in accordance with the Education Inspection Framework.
1.2 Legal and Regulatory Framework
The policy is informed by and compliant with the following legal and statutory frameworks:
· Health and Safety at Work etc. Act 1974
· Management of Health and Safety at Work Regulations 1999
· Control of Substances Hazardous to Health (COSHH) Regulations 2002
· The Regulatory Reform (Fire Safety) Order 2005
· DfE: Health & Safety: Responsibilities and Duties for Schools (2018)
· Ofsted: Education Inspection Framework (2019)
· Keeping Children Safe in Education (2025)

2. Scope
2.1 Applicability
This policy applies to:
· All teaching and support staff
· Pupils
· Parents and carers
· Supply staff, visitors, and contractors
· Members of the governing body
· Volunteers and external providers using the school’s site
The policy applies to activities carried out on school premises, during off-site educational visits, and extended services managed by the school.
2.2 Areas of Risk Assessment
Risk assessments are expected in (but are not limited to) the following areas:
· Teaching and learning activities (e.g., science, PE, DT, art)
· Safeguarding and child protection
· Educational visits and off-site activities
· Behaviour management, including physical intervention
· Fire safety and evacuation procedures
· Site maintenance, construction, and contractors' activities
· Infection prevention and control (including COVID-19 and other public health risks)
· Use of hazardous substances (COSHH)
· Security and access control
· Lone working
· Manual handling
· Use of display screen equipment (DSE)
· First aid provision
· Severe weather arrangements
· Supervision at arrival, departure, breaks, and lunchtime

3. Roles and Responsibilities
3.1 Governing Body
The governing body is responsible for:
· Ensuring health and safety legislation is complied with.
· Reviewing the effectiveness of the school’s risk management processes.
· Approving this policy and monitoring its implementation.
Governors may delegate the operational oversight to a Health and Safety Committee or a designated governor with lead responsibility.
3.2 Headteacher
The headteacher retains overall responsibility for:
· Implementing the Risk Assessment Policy.
· Ensuring adequate resources and staffing are available to fulfil the school’s statutory obligations.
· Appointing competent persons to carry out risk assessments.
· Ensuring that all necessary risk assessments are completed, reviewed, and up to date.
· Promoting a whole-school approach to risk awareness.
3.3 Senior Leadership Team (SLT) and Middle Leaders
SLT and middle leaders are responsible for:
· Supporting staff in the completion and review of departmental risk assessments.
· Monitoring the control measures within their areas of responsibility.
· Reporting incidents, near misses, and emerging risks to the headteacher or designated health and safety lead.
· Ensuring staff within their teams comply with safety protocols.
· Ensuring the inclusion of relevant assessments in planning for trips, lessons, or changes in activities.
3.4 Teaching and Support Staff
All employees are expected to:
· Co-operate with the school on health and safety matters.
· Undertake daily visual checks of their teaching and working environments.
· Follow procedures identified in risk assessments.
· Attend relevant training.
· Immediately report new or emerging risks, accidents, incidents or ‘near misses’ to line managers.
3.5 Pupils
Pupils will be encouraged to:
· Follow school rules and staff instructions for safe conduct.
· Report unsafe conditions to a member of staff.
· Take part in teaching sessions on risk awareness, such as those delivered in PSHE, science or outdoor learning.
3.6 Visitors and Contractors
All visitors and contractors on-site are expected to:
· Comply with the school’s health, safety and safeguarding procedures.
· Sign in at reception and follow access control protocols.
· Be aware of the school’s fire evacuation and emergency procedures.
· Complete appropriate risk assessments if undertaking contracted work.

4. Risk Assessment Procedure
4.1 Risk Assessment Process
The school adopts the HSE’s Five Step Approach to Risk Assessment:
1. Identify the hazards – What could cause harm?
2. Decide who might be harmed and how – Includes staff, pupils, visitors and vulnerable groups.
3. Evaluate the risks and decide on precautions – Use the hierarchy of control to eliminate or reduce risks.
4. Record findings and implement them – Use the school's risk assessment template for formal recording.
5. Review and update assessments regularly – Ensuring assessments remain relevant.
Risk assessments will include a consideration of both physical and psychological hazards (e.g. stress or bullying), and be proportionate to the level of risk involved.
4.2 Templates and Formats
All staff must use the standardised risk assessment pro forma which includes:
· Date of assessment
· Activity or environment being assessed
· Name of assessor
· Identification of hazards
· Those at risk
· Existing control measures
· Risk rating (likelihood x severity)
· Further actions required
· Responsible person(s)
· Review date
The school’s risk register shall hold copies of all high-risk activities and environments.
4.3 Special Considerations
Risk assessments must account for:
· Pupils with SEND – Additional or alternative safety measures may be required for pupils with specific needs.
· Pregnant or new mothers – Specific risk assessments will be conducted.
· Emergencies – Dynamic (on-the-spot) risk assessments will be carried out when unanticipated risks arise.
· High-risk activities or off-site events – Additional planning and control measures will be implemented and signed off by senior staff.

5. Training and Competency
Training is essential to ensure staff are competent to carry out risk assessments and operate safely in line with expected procedures.
5.1 Induction
All new staff will receive an induction that includes an overview of:
· Risk assessment procedures
· Reporting unsafe conditions
· Emergency procedures
· Roles and responsibilities
5.2 Ongoing Training
· Subject leaders in high-risk subjects (e.g. science, PE, design and technology) will receive regular departmental training.
· Training is delivered to support educational visits, outdoor learning and first aid.
· Additional training will be provided in response to incidents or changes to legislation.
Training records will be maintained as part of the school’s CPD log and monitored by senior leaders.

6. Monitoring and Review
6.1 Ongoing Monitoring
Monitoring will be undertaken through:
· SLT audits of risk assessments and safe working practices.
· Site walkthroughs and inspections.
· Health and Safety Committee reviews.
· Feedback from staff and incident reports.
Where deficiencies are found, corrective actions will be identified, recorded and followed up promptly.
6.2 Annual Review
This policy, and all general risk assessments, will be reviewed annually. A review will also be triggered by:
· A serious incident or near miss
· Changes to the physical environment or procedures
· Significant organisational changes
· New or updated guidance or regulations
Governors will receive reports on the outcomes of reviews and audits.

7. Recordkeeping and Documentation
The school maintains a central risk assessment file (in physical and/or electronic format) which includes:
· All completed and current risk assessments.
· Log of reviewed or archived assessments.
· Incident and accident reports.
· Training and CPD records relating to health and safety.
All documents will be stored in accordance with the school’s Data Protection Policy and retained in line with the IRMS Retention Schedule for schools.

8. Links to Other Policies
This policy should be read in conjunction with the following related documents:
· Health and Safety Policy
· Safeguarding and Child Protection Policy
· Educational Visits Policy
· Critical Incident and Emergency Response Plan
· Behaviour Policy
· Premises Management Policy
· Lone Working Policy
· First Aid and Medical Needs Policy

9. Review and Approval
Date of last review: 01.09.2025
Next scheduled review: 01.10.2026
Approved by: Governing Body / Paul Adams
Policy owner: Paul Adams

This policy underpins a rigorous and responsible approach to managing risk in the school and supports compliance with legislation, while promoting a safe, secure and nurturing environment for learning.
