Learn and Prosper School

SEND Framework
1. Introduction
This SEND Framework outlines the school’s approach to supporting pupils with Special Educational Needs and Disabilities (SEND). It defines the procedures and practices adopted to ensure that all pupils with SEND are fully included in all aspects of school life and are supported to achieve positive outcomes. The policy complies with the legal obligations set out in the following:
· Children and Families Act 2014
· Special Educational Needs and Disability Code of Practice: 0 to 25 Years (DfE, 2015)
· Equality Act 2010
· Ofsted Education Inspection Framework (2023)
The school is committed to the inclusion of all pupils and aims to provide an environment in which all children can thrive and achieve their potential, regardless of need or background.
2. Aims and Objectives
2.1 Policy Aims
· To ensure that all pupils with SEND are identified, assessed, and provided for.
· To promote high expectations and raise the achievement of pupils with SEND.
· To ensure full access to a broad and balanced curriculum for all pupils.
· To create an inclusive environment that celebrates diversity and promotes success.
2.2 Policy Objectives
· To implement a graduated approach to supporting SEND.
· To use early identification procedures effectively to prevent barriers to learning.
· To work in partnership with families, involving them in decision-making.
· To listen to and act upon the voice of the child in planning support strategies.
· To collaborate with external partners and multi-agency services to support children effectively.
3. Definition of SEND
A child or young person has SEND if they have a learning difficulty or disability which calls for special educational provision to be made. A learning difficulty or disability is considered to exist if the child:
· Has significantly greater difficulty in learning than the majority of children of the same age; or
· Has a disability which prevents or hinders them from making use of educational facilities generally provided for children of the same age.
(SEND Code of Practice, 2015)
The four broad areas of special educational need are:
1. Communication and Interaction – including speech and language difficulties and autism spectrum conditions.
2. Cognition and Learning – including moderate, severe or profound learning difficulties and specific learning difficulties such as dyslexia and dyscalculia.
3. Social, Emotional and Mental Health – including anxiety, depression, eating disorders, attention deficit hyperactivity disorder (ADHD), and disruptive behaviour disorders.
4. Sensory and/or Physical Needs – including hearing impairment, visual impairment, and physical disabilities.
4. Roles and Responsibilities
4.1 The Governing Board
The Governing Board has a legal duty to ensure the successful implementation of the SEND policy and provision. Governors will:
· Monitor the quality and effectiveness of SEND provision and allocate resources appropriately.
· Ensure the school complies with statutory responsibilities.
· Appoint a designated SEND governor who works alongside the SENDCO and is informed of key developments.
4.2 The Headteacher
The Headteacher holds overall responsibility for the leadership of SEND in the school and will:
· Ensure statutory obligations are met.
· Monitor the implementation and effectiveness of the SEND policy.
· Support the SENDCO with strategic planning and decision-making.
4.3 The SENDCO
The SENDCO is a qualified teacher and holds, or is working towards, the National Award for SEND Coordination. They will:
· Oversee all aspects of planning, implementation, and review of SEND provision.
· Coordinate liaison with outside agencies.
· Support and advise colleagues on the graduated approach to SEND.
· Maintain the SEND register and records.
· Monitor interventions and progress data for pupils with SEND.
· Ensure that relevant information is shared with staff and other appropriate professionals.
4.4 Class Teachers
Class teachers are responsible for:
· Delivering high-quality teaching, differentiated for individual pupils.
· Identifying pupils who may need additional support.
· Implementing and reviewing pupil support plans in collaboration with the SENDCO and parents.
· Monitoring the progress of all pupils and adapting classroom practice accordingly.
4.5 Support Staff
Learning support assistants, teaching assistants, and other paraprofessionals will:
· Deliver targeted interventions as outlined in support plans.
· Assist with differentiation and scaffolding in class.
· Provide feedback to teachers and the SENDCO on pupil progress and barriers to learning.
4.6 Pupils and Parents/Carers
Pupils with SEND and their parents/carers are central to the support process. The school values their contributions to planning and reviewing support. Parents are kept informed at all stages and will:
· Participate in discussions to co-produce support plans and strategies.
· Attend review meetings and contribute to setting outcomes.
· Support their child’s learning at home.
5. Identification of SEND
The school uses a range of strategies to identify SEND as early as possible. Identification includes:
· Classroom observations and formative assessments.
· Analysis of summative assessment data to monitor progress.
· Standardised screening and diagnostic tools (e.g., reading tests, baseline assessments).
· Concerns raised by teachers, parents, or the child.
If a pupil is not making expected progress despite quality first teaching, the school will adopt the graduated approach model: Assess – Plan – Do – Review, as recommended in the SEND Code of Practice.
Persistent challenges, despite intervention, may then lead to a referral for specialist assessment or the initiation of a request for statutory assessment for an EHCP.
6. SEND Provision
6.1 The Graduated Approach
Provision follows the four-stage cycle of:
1. Assess – gather full understanding of pupil needs through data, observation, and consultation.
2. Plan – co-produce support strategies and outcomes in collaboration with staff, parents, and pupil.
3. Do – implement the agreed support using available resources.
4. Review – evaluate the effectiveness of support regularly, update the plan, and set new targets.
6.2 Universal, Targeted and Specialist Support
· Universal: High-quality, inclusive teaching for all.
· Targeted: Interventions for identified group or individual needs, often short term.
· Specialist: Support coordinated with external agencies or professionals for more complex needs.
6.3 Education, Health and Care Plans (EHCPs)
Children with longer-term complex needs may require an EHCP. The process includes:
· Submission of a request to the local authority.
· Involvement of multiple services in identifying outcomes and provision.
· Annual reviews led by the SENDCO, ensuring progress is monitored and support evolves.
7. Curriculum Access and Inclusion
The school is committed to ensuring all pupils access a relevant and inclusive curriculum. Staff adapt teaching and resources to suit individual learner profiles. This includes:
· Differentiating content, process, and product.
· Using assistive technology where appropriate.
· Employing individual risk assessments and reasonable adjustments under the Equality Act 2010.
· Promoting social inclusion during extracurricular and enrichment activities.
Barriers to participation are identified and addressed, with inclusion at the heart of practice.
8. Monitoring and Evaluating SEND Provision
The quality and impact of SEND provision are monitored through:
· Pupil progress tracking (academic, social, and emotional development).
· Review meetings involving pupils and parents.
· Termly provision mapping and impact reviews.
· Learning walks, book scrutiny, and lesson observations.
· Self-evaluation and governor reporting by the SENDCO.
Findings are used to refine support, shape staff CPD, and inform the school development plan.
9. Transition Arrangements
Planned transitions ensure continuity of provision and support. These include:
· Transition meetings between settings (nurseries, primary, secondary).
· Early visits and enhanced transition programmes for pupils with identified SEND.
· Moving-on reviews in Year 5 for EHCP pupils.
· Liaison with receiving schools or colleges regarding pupil needs and outcomes.
Personalised transition support will be considered where appropriate.
10. Training and Resources
The school values ongoing professional development in SEND. Provision includes:
· Annual SEND CPD for all staff.
· Bespoke training linked to school development priorities and pupil needs.
· Sharing expertise from external specialists (e.g., speech and language therapists).
· Allocation of the notional SEND budget to interventions, resources, and staffing.
· SENDCO participation in local and national SEND networks for best practice.
11. Working in Partnership
11.1 Parents and Carers
· Regular communication via meetings, phone calls, and written reports.
· Involvement in Support Plan reviews, target setting and annual reviews.
· Access to information and support services such as SENDIASS.
11.2 Pupil Participation
· Children are encouraged to express their views and preferences.
· Pupils help to set personal targets and review their learning strategies.
· Opportunities are provided for feedback on how support affects their learning and wellbeing.
11.3 External Agencies
The school works with a range of partners including:
· Educational Psychology Service
· Speech and Language Therapy (SALT)
· Child and Adolescent Mental Health Services (CAMHS)
· Local Authority SEND Teams
· Social care professionals
These partnerships enable timely, evidence-based, and effective provision.
12. Complaints Procedure
Concerns or complaints about SEND provision should follow the school’s complaints policy. Initially, issues should be raised with the class teacher or SENDCO. If unresolved, complaints should be escalated to the Headteacher, and ultimately the Governing Board. Parents may also seek support from the SEND Information, Advice and Support Service (SENDIASS) or request mediation through the Local Authority.
13. Storing and Managing Information
Personal information about pupils with SEND is held in accordance with the General Data Protection Regulation (GDPR, 2018). Records are:
· Stored securely and confidentially.
· Shared only with consent, unless legally required.
· Retained or disposed of following the school’s data retention schedule.
14. Accessibility
The school endeavours to provide physical, curricular, and information accessibility to all pupils. Measures include:
· Adaptations to classrooms for physical access.
· Large-print resources and assistive technology.
· Curriculum planning that anticipates a range of needs.
· The Accessibility Plan details further actions and reviews.
15. Policy Review
This policy will be reviewed regularly to ensure relevance and compliance with statutory updates. The SENDCO, alongside the Headteacher and Governors, will lead the review cycle.
· Date of last review: 01.09.2025
· Next review due: 01.09.2025
· Reviewer: SENDCO in consultation with SLT and Governors
16. Related Policies and Documents
· Accessibility Plan  
· Safeguarding and Child Protection Policy  
· Behaviour Policy  
· Teaching and Learning Policy  
· Equality Information and Objectives  
· Complaints Policy  
· Supporting Pupils with Medical Conditions Policy  
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