Learn and Prosper School

Safeguarding Policy for KS2 and KS3 Framework
This Safeguarding Policy Framework outlines the full safeguarding and child protection arrangements in place to keep children in Key Stage 2 (KS2) and Key Stage 3 (KS3) safe. It has been developed in accordance with the following statutory and non-statutory guidance and legislation:
· Keeping Children Safe in Education (KCSIE), 2025 
· Working Together to Safeguard Children, 2018 (updated 2023)  
· The Children Act 1989 and 2004  
· Education Act 2002 (Section 175 for maintained schools; Section 157 for academies and independent schools)  
· Ofsted Education Inspection Framework, 2023  
· Data Protection Act 2018 and UK GDPR  
1. Introduction
1.1 Purpose of the Policy
The purpose of this policy is to ensure:
· the safety and welfare of all pupils in KS2 and KS3 is protected;
· all staff understand and fulfil their legal and moral responsibilities to safeguard and promote the welfare of children;
· appropriate action is taken in a timely manner to safeguard and promote children’s welfare;
· clear procedures are in place for identifying, reporting, and responding to concerns about a child’s safety and welfare;
· a consistent approach to safeguarding across the whole school community.
1.2 Scope of the Policy
This policy applies to:
· all pupils in Key Stage 2 and Key Stage 3;
· all staff employees including volunteers, governors, contractors, and visiting staff;
· all parents and carers;
· any service or activity that the school provides or commissions.
1.3 Legal and Statutory Framework
This policy is underpinned by the following:
· Statutory guidance from the Department for Education including KCSIE and Working Together to Safeguard Children;
· obligations on schools set out in the Education Acts and the Children Act;
· Ofsted’s expectations under the Education Inspection Framework;
· UK GDPR and the Data Protection Act 2018 regarding handling sensitive information.
2. Definitions
2.1 Safeguarding
Safeguarding is defined in Keeping Children Safe in Education as:
· protecting children from maltreatment;
· preventing impairment of children's mental and physical health or development;
· ensuring that children grow up in circumstances consistent with the provision of safe and effective care;
· taking action to enable all children to have the best outcomes.
2.2 Child Protection
Child protection refers to the processes and actions undertaken to protect a specific child who is suffering or likely to suffer significant harm.
2.3 Types of Abuse and Neglect (as per KCSIE 2025)
· Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm.
· Emotional abuse: the persistent emotional maltreatment of a child; it may involve conveying to a child that they are worthless or unloved.
· Sexual abuse: forcing or enticing a child to take part in sexual activities, not necessarily involving a high level of violence.
· Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs.
Other safeguarding issues include:
· child criminal exploitation (including county lines);
· child sexual exploitation (CSE);
· peer-on-peer abuse;
· online abuse;
· domestic abuse;
· fabricated or induced illness;
· so-called honour-based abuse (including FGM and forced marriage).
3. Roles and Responsibilities
3.1 Designated Safeguarding Lead (DSL)
The DSL is the lead point of contact for safeguarding concerns and is responsible for:
· managing referrals to external agencies (e.g., children's social care, Channel programme, LADO);
· ensuring appropriate training and record keeping;
· acting as a point of support and advice for all staff;
· ensuring adequate cover is provided in their absence;
· liaising with the headteacher and designated governor on safeguarding matters.
The DSL receives training every two years in line with statutory guidance and cascades safeguarding updates to all staff regularly.
3.2 Deputy Designated Safeguarding Lead(s)
Deputy DSLs are trained to the same standard as the DSL. They:
· support the DSL in carrying out duties;
· act in the absence of the DSL;
· assist in training and monitoring safeguarding across the school.
3.3 Headteacher
The Headteacher ensures:
· that policies and procedures adopted by the governing body are implemented and followed;
· staff are supported and trained to carry out their safeguarding roles;
· sufficient time and resources are allocated to safeguarding.
3.4 Governing Body
The governing board is responsible for:
· ensuring the policy is up to date and compliant with statutory guidance;
· monitoring the implementation of the policy and procedures;
· ensuring that there is a senior board level lead to take leadership responsibility for safeguarding arrangements (Safeguarding Governor).
3.5 All Staff
All staff must:
· read and understand Part 1 of KCSIE annually;
· be alert to signs of abuse or neglect;
· report concerns immediately to the DSL;
· complete any safeguarding training or refreshers as instructed;
· promote the welfare of pupils and create a safe learning environment.
4. Child Protection Procedures
4.1 Recognition of Signs of Abuse
Staff should be vigilant in observing:
· unexplained marks or injuries;
· changes in behaviour or academic performance;
· withdrawal or anxiety;
· poor personal hygiene or clothing;
· disclosures from the child or others.
Staff should consider the context of behaviour and any safeguarding risks outside home (contextual safeguarding).
4.2 Reporting Concerns
If a staff member is concerned about a child:
· they must report the concern to the DSL immediately—verbally and in writing;
· if the DSL is unavailable, they must contact a Deputy DSL;
· if the risk of immediate harm is suspected, a direct referral to children’s social care or the police should be made.
All concerns, no matter how small, must be recorded and acted upon.
4.3 Recording and Confidentiality
· Records are kept securely in a safeguarding system (e.g., CPOMS);
· All records are accurate, factual, timely, and signed;
· Information is shared on a “need to know” basis in line with GDPR;
· Pupil records are retained and transferred in line with DfE guidance.
4.4 Referrals
Where a decision is made to escalate a safeguarding concern:
· Referrals are made to the local safeguarding children board (LSCB) or Multi-Agency Safeguarding Hub (MASH);
· Parents are informed unless doing so would place the child at greater risk;
· All referrals are followed up to ensure outcomes.
5. Safer Recruitment and Allegations Against Staff
5.1 Safer Recruitment Procedures
All recruitment follows the safer recruitment guidance in KCSIE including:
· Enhanced DBS checks with Children's Barred List;
· Verification of professional qualifications and references;
· Prohibition from Teaching and Section 128 checks where appropriate;
· Maintaining a single central record (SCR) of checks.
5.2 Managing Allegations Against Staff
Where allegations are made about staff or volunteers:
· Immediate referral is made to the DSL who notifies the LADO;
· The school follows its disciplinary procedure and ensures the child is safeguarded from contact with the individual;
· Allegations that do not meet the harm threshold are handled under the low-level concerns policy.
6. Specific Safeguarding Issues
6.1 Online Safety
The school addresses online safety through:
· regular curriculum teaching (PSHE and computing);
· user agreements and acceptable use policies;
· staff training on digital safeguarding;
· monitoring and filtering systems (in line with KCSIE Annex D);
· parental engagement on internet safety.
6.2 Peer-on-Peer Abuse
Peer-on-peer abuse can include:
· bullying (including cyberbullying);
· physical abuse;
· sexual violence and harassment;
· sexting;
· initiation/hazing-type violence.
All alleged incidents are treated seriously and investigated by the DSL. Support is offered to both victim and perpetrator as appropriate.
6.3 Children Missing from Education
Unexplained absences are monitored daily. The school:
· investigates the reason for absence;
· notifies the local authority after ten consecutive days of unexplained absence;
· assesses the safeguarding risk, particularly for vulnerable pupils.
6.4 Mental Health
Poor mental health can be both a safeguarding concern and a consequence of abuse. The school:
· trains staff to identify issues early;
· makes referrals to external mental health services where necessary;
· promotes well-being through PSHE, pastoral care, and external support.
6.5 Children with SEND
Pupils with SEND may have additional vulnerabilities. The school:
· ensures safeguarding is embedded in EHCP reviews;
· provides accessible forms of communication;
· works closely with SENCO to address needs.
6.6 CSE and CCE
Staff are trained to identify:
· inappropriate relationships;
· unexplained gifts or money;
· truancy or police involvement.
DSLs make prompt referrals to external agencies and work with multi-agency partners.
6.7 Honour-Based Abuse
This includes:
· forced marriage;
· female genital mutilation (FGM).
Where FGM is suspected, teachers have a statutory duty to report directly to the police. Awareness is raised through curriculum content and staff training.

7. Curriculum and Prevention
7.1 Safeguarding Through the Curriculum
Through a rich and broad curriculum, pupils are taught:
· how to stay safe online and offline;
· how to recognise abuse and exploitation;
· how to form healthy relationships;
· how to report concerns and seek help.
Curriculum content is age-appropriate and revisited frequently.
7.2 Promoting British Values
The school actively promotes:
· democracy;
· the rule of law;
· individual liberty;
· mutual respect and tolerance.
These underpin the school’s Prevent duty and contribute to a safe school culture.
8. Early Help
8.1 Definition and Purpose
Early Help is support given to families where emerging needs are identified. It prevents escalation of issues and ensures children get the right help quickly.
8.2 School’s Role
The school will:
· raise Early Help concerns to the DSL;
· initiate Early Help Assessments with parental consent;
· work collaboratively with families and agencies as part of the Team Around the Family.


8.3 Working with External Agencies
The school works with:
· Children’s Social Care;
· CAMHS;
· School Nursing;
· Educational Psychology;
· Local Early Help services.
Information is shared in accordance with GDPR and the Data Sharing Code of Practice.
9. Training and Induction
9.1 Staff Training
All staff receive:
· annual safeguarding training;
· updates throughout the year via briefings and INSET;
· training on specific safeguarding areas such as Prevent, FGM, peer-on-peer abuse.
DSLs receive updated training every 2 years and attend local safeguarding forums.
9.2 Induction of New Staff and Volunteers
New staff and volunteers:
· read Part 1 of KCSIE 2025 and this Policy;
· are briefed on safeguarding procedures and reporting concerns;
· receive mentoring or supervision during early stages to ensure understanding.
10. Monitoring, Evaluation and Review
10.1 Policy Review Cycle
This policy is reviewed annually by the DSL and approved by governors. Mid-year reviews take place if statutory updates or local needs arise.


10.2 Record Keeping and Audit
Safeguarding files are:
· kept securely and separately from main pupil records;
· regularly audited by the DSL;
· monitored for trends and patterns of concern.
10.3 Safeguarding Self-Evaluation
The school undertakes:
· a yearly safeguarding audit;
· feedback collection from pupils and parents;
· inspection readiness activities for Ofsted.
11. Supporting Documents and Appendices
· Appendix A: Definitions of Abuse (KCSIE summary)  
· Appendix B: Safeguarding Reporting Flowchart  
· Appendix C: Contact Details (DSL, deputies, LADO, MASH)  
· Appendix D: Key Legislation and Statutory Guidance  
· Appendix E: Useful Resources for Parents and Staff  
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Contacts:
· DSL- Shannon Ramsey     Sahnnonramsey@1ststaff.co.uk
· Chair of Governors – Steven Dawkins Stevedawkins@1ststaff.co.uk
· LADO   lado@essex.gov.uk   03330139797
· Essex Children services Tel: 03456037627

