Learn and Prosper School

Whistleblowing Framework
1. Introduction
1.1 Purpose of the Policy
This policy has been developed to provide all staff and stakeholders with a clear process through which concerns about malpractice, wrongdoing, or poor practice can be raised and addressed appropriately. The school is committed to ensuring that concerns raised under this policy are taken seriously and investigated thoroughly. 
We encourage an open culture where employees feel confident to raise serious concerns without fear of victimisation, discrimination, or disadvantage. This contributes to maintaining the highest standards of transparency, accountability, and safeguarding across the school.
1.2 Commitment to Openness and Accountability
The school is committed to fostering a culture of openness and accountability. Our ethos is built around high expectations and moral leadership. In line with the Education Act 2002 and the Public Interest Disclosure Act 1998 (PIDA), it is a statutory requirement that all staff and volunteers feel confident in reporting concerns safely and securely. 
Ofsted’s Education Inspection Framework (EIF) expects leaders to ensure safeguarding arrangements are effective and that staff understand their responsibilities, including how to report concerns about adults. This Whistleblowing Framework supports these expectations.
2. Scope
2.1 Who the Policy Applies To
This policy applies to:
· All employees
· Governors and trustees
· Volunteers
· Contractors
· Trainee teachers
· Supply staff and agency workers
· Parent helpers
· Any other individuals performing functions in connection with the school
2.2 Matters Covered by the Policy
A whistleblowing disclosure is a concern raised in the public interest. Concerns may include, but are not limited to:
· Safeguarding or child protection concerns not appropriately addressed through standard procedures
· Criminal activities or offences
· Fraud, misuse or misappropriation of funds
· Health and safety risks to children, staff, or the public
· Failure to comply with legal or professional obligations
· Deliberate concealment of wrongdoings
· Discrimination, harassment, bullying, or victimisation of others
· Mismanagement or unethical conduct of any kind
If the concern specifically relates to a child being at risk of harm, staff must follow the school’s Safeguarding and Child Protection Policy and immediately report it to the Designated Safeguarding Lead (DSL).
3. Legal Framework and Regulatory Guidance
3.1 Legal Protections
The Public Interest Disclosure Act 1998 protects whistleblowers who raise concerns that meet the criteria of a protected disclosure. A protected disclosure must:
· Be in the public interest
· Relate to one of six specified types of wrongdoing (e.g., criminal offence, breach of legal obligation, miscarriage of justice, danger to health and safety, environmental damage, or deliberate concealment)
· Be reported to an appropriate person or body
Employees are legally protected from detriment or dismissal for making a protected disclosure honestly and reasonably.
3.2 Relevant Guidance
This policy is informed by the following statutory and regulatory guidance:
· Keeping Children Safe in Education (2023) – especially Part 2 and Annex B
· Working Together to Safeguard Children (2025)
· Ofsted's Inspection Framework, which considers the culture of safeguarding and staff’s ability to raise concerns
· The Department for Education's advice for staff on whistleblowing (including the NSPCC advice line)
4. Aims and Principles
4.1 Aims
This policy aims to:
· Encourage staff and others to feel confident in raising concerns
· Provide a clear and trusted route for concerns to be raised and investigated
· Ensure concerns are dealt with appropriately and the individual raising the concern is supported
· Reassure individuals that they will be protected from reprisals or victimisation if they raise concerns in good faith
4.2 Principles
· Confidentiality will be maintained wherever possible
· Protection will be offered to those who raise concerns in line with this policy
· Transparency and fairness will guide all investigations
· Public interest will underpin all actions taken in response to disclosures
5. How to Raise a Concern
5.1 Step-by-Step Process
Where possible, concerns should be raised internally in the first instance. The following steps are recommended:
1. Raise the concern verbally or in writing with your line manager.
2. If the concern involves your line manager or you feel unable to approach them, raise it with the headteacher.
3. If the concern involves the headteacher, contact the Chair of Governors/trustees.
4. Safeguarding concerns must be reported directly to the DSL or deputy DSL.
5. If internal routes are exhausted or inappropriate, staff may approach an external prescribed body (see section 7).
5.2 Information to Include
Include the following in your disclosure:
· Full details of the concern
· Background and history of the issue
· Names, dates and places where possible
· Reasons for the concern
· Any supporting evidence
While it is not necessary for the whistleblower to prove the allegation, the concern must be made in good faith, and on reasonable grounds.
5.3 Anonymous Disclosures
While we encourage whistleblowers to put their name to their concern, anonymous reports will be considered and investigated to the extent that evidence permits. Anonymity may, however, limit our ability to communicate our response and gather evidence.
6. How the School Will Respond
6.1 Initial Response
Upon receiving a disclosure, the school will:
· Acknowledge receipt of the concern
· Assess the nature and seriousness of the concern
· Determine the appropriate route for investigation – whether under this policy or another (e.g., disciplinary, safeguarding)
Concerns that fall under safeguarding will be handled in accordance with the school's Safeguarding and Child Protection Policy and may be referred to external authorities.
6.2 Investigation
A senior leader or designated investigator will:
· Conduct a fair and timely investigation
· Interview stakeholders where appropriate
· Gather all relevant evidence
· Maintain confidentiality throughout
The whistleblower will receive updates where appropriate and legally permissible.
6.3 Outcomes
Depending on the findings, outcomes may include:
· Disciplinary action
· Safeguarding referrals
· Changes to procedures or policies
· Reporting to external authorities
· No further action, if the concern was unsubstantiated
6.4 Recording and Reporting
All whistleblowing matters will be documented accurately and stored securely. Anonymised summaries will be reported to the governing body as part of safeguarding reporting routines, as appropriate.
7. Raising Concerns Externally
7.1 Prescribed Bodies
If internal reporting is inappropriate or has been unsuccessful, whistleblowers may contact a prescribed organisation, such as:
· Ofsted
Website: www.gov.uk/government/organisations/ofsted
Phone: 0300 123 1231
· Department for Education
Website: www.gov.uk/contact-dfe
· Education and Skills Funding Agency (for academies)
Website: www.gov.uk/government/organisations/education-and-skills-funding-agency
· Local Authority Designated Officer (LADO) for safeguarding allegations about adults working with children
· Health and Safety Executive for concerns relating to safety
Website: www.hse.gov.uk
7.2 DfE Whistleblowing Advice Line
The Department for Education has commissioned the NSPCC to operate a whistleblowing advice line for staff who do not feel able to raise safeguarding concerns internally.
· Phone: 0800 028 0285  
· Email: help@nspcc.org.uk  
· Website: www.nspcc.org.uk/whistleblowing
8. Protection and Support for Whistleblowers
8.1 Protection from Detriment
Employees will not suffer any detriment, including dismissal or disciplinary action, for raising a concern in good faith under this policy. Any retaliation or victimisation against a whistleblower will be treated as a serious disciplinary matter.
8.2 Harassment or Victimisation
The school will not tolerate harassment or victimisation of whistleblowers and will take action against any individuals found to be engaging in such behaviour.
8.3 Support Mechanisms
Whistleblowers will be offered appropriate support, which may include:
· Access to a named contact for ongoing support
· Information about counselling services
· Trade union representation
· Human Resources advice and guidance
9. Unfounded or Malicious Allegations
If a concern is raised in good faith but proves unfounded, no action will be taken against the whistleblower. If it is determined that a disclosure was made maliciously, knowingly false or for personal gain, this may result in disciplinary action in accordance with staff conduct policies.
10. Monitoring and Review
10.1 Oversight and Responsibility
The headteacher is responsible for the implementation and day-to-day operation of the policy. The governing body has overall responsibility for ensuring the effectiveness of this policy, receiving reports, and directing changes where required.
10.2 Frequency of Review
This policy will be reviewed annually or sooner in light of new legislation, guidance, or significant incidents. Amendments will be approved by the governing body.
10.3 Recording and Reporting of Whistleblowing Cases
A record of all concerns raised under this policy will be maintained securely. Anonymised data and trend analysis may be shared with the governing body as part of safeguarding and HR reporting.
11. Links to Other Policies and Procedures
This policy should be read in conjunction with:
· Safeguarding and Child Protection Policy
· Staff Behaviour (Code of Conduct) Policy
· Complaints Policy
· Grievance Policy
· Disciplinary Policy
· Equality and Diversity Policy
12. Contact Details and References
12.1 Internal Contacts – To be accessed through the contacts page on the Learn and Prosper School website
· Headteacher: Paul Adams  
· Chair of Governors/Trustees: Natalie Dawkins - Proprietor/Steve Dawkins  Chair of Governors
· Designated Safeguarding Lead (DSL): Shannon Ramsey  
· HR Manager: TBA  
12.2 External Contacts
· Ofsted:
https://www.gov.uk/government/organisations/ofsted
· Department for Education:
https://www.gov.uk/contact-dfe
· ESFA (Academies):
https://www.gov.uk/government/organisations/education-and-skills-funding-agency
· DfE Whistleblowing Advice Line (NSPCC):
Phone: 0800 028 0285
Email: help@nspcc.org.uk
https://www.nspcc.org.uk/whistleblowing
