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One team, everyone belongs

Graduated Response

Tdentification and provision for pup'\|s with specio\ educational needs and disabilities

A responsive pa’rhway — not a rigid ladder

Timescales are approximate. At any review point, evidence may indicate that support should move forward, remain at the current stage or step back.

Assess - Plan - Do - Review

Child and fam/y voice, evidence of impact and hgh quan‘y odopf ive feachmg run fhrough every stage.

Initial concerns Adopf Teoching and provision Adopf further

Notice and understand

SENDCo and specio|isf involvement

Review: up to half a term Review: up to half a term Assessment and advice

Stages 5-8 continue the pathway through targeted SEND support, educational psychology. refined provision and, where appropriate, statutory assessment.

TEAM LINAKER * ONE TEAM, EVERYONE BELONGS | Page 1



From concern to Jrarge’red SEND support

Use review evidence to decide the next appropriate response.

STAGE WHAT THIS LOOKS LIKE AT LINAKER

Initial concerns

Notice and understand

A

Adap’r feaching and provision

Review: up to half a term

3

Adapt further

Rewew: Up to Hc/{ a term

A

SENDCo and specia|is’r
involvement

Assessmenf Gﬂd ad\//ce

High-quality, adaptive teaching is in place.
Concerns are raised about progress, behaviour, speech and language, understanding, coordination or motor development.
Ofther possible factors are explored or ruled out, including attendance, EAL and adverse childhood experiences (ACEs).

The class teacher records the concerns on CPOMS, inc|uding initial discussion with parents or carers and the child’s voice.

The class teacher odop’rs strategies, resources or the |ec|rning environment and reviews their impact.
The teacher may seek advice from co||eogues and/or the SENDCo.
A referradl may be considered to an opproprio’re medical proc’ri’rioner, Speech and Longuoge Theropy or Occupo’riono| Theropy.

Actions, odop’ro’rions, impact and discussions with parents or carers and the child are recorded on CPOMS or Arbor, as appropriate.

Provision is further odop’red - different strategies or resources are used and the impact of these is reviewed:; may consult fellow

practitioners / SENCo

At this stage there may be a referral made to relevant medicadl practitioners, Speech and Longuoge Theropy Service or Occupo’riono| Theropy

Service

Class teacher to record on CPOMS actions, strategies and impact of odop’ro’rions and discussions with parents / child’s voice

The SENDCO may comp|e’re ocodemic screening or SOCiOI, emo’riono| ond men’ro| heGHI’] (SEMH) assessments.

A request for specio|isT teacher consultation or assessment may be submitted.
The SENDCo facilitates an Eor|y He|p Assessment (EHA) or Team Around the Fomi|y (TAF) process when appropriate.
The class teacher and SENDCo record advice, actions, impoc’r and co—produced views on CPOMS.
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From Jrclrge’red support to statutory assessment

Use review evidence to decide the next appropriate response.

STAGE WHAT THIS LOOKS LIKE AT LINAKER

5

Targe’red SEND support

Review: up to one term

6

E ducational psycho|ogis’r
involvement

Further assessment and advice

v

Refine Jrarge’red provision

Com‘/nue ASSGSS’P\’CU’DO’RG\/!@W

38

S’ra‘ru‘rory assessment for an

EHCP

Where needs remain significant

lhroughout: involve the pupil and family - implement advice -

A Torge’red Leorning Plan and/or Pupi| Posspor’r is co-produced, iden’rifying |ong-’rerm outcomes and short-term targets.
Provision that is additional to or different from ordinori|y available provision is imp|emen’red‘
The pupi| is added to the SEND register and parents or carers are informed in writing.

The class teacher records provision, impact, reviews and the views of the child and fomi|y on CPOMS.

The SENDCo makes a referral to the educational psycho|ogis’r.
The educational psycho|ogis’r comp|e’res further assessment and/or provides advice.

The CIOSS Teocher Oﬂd SENDCO record recommendo’rions, OCﬂOnS, imPOCf Oﬂd co-produced views on CPOMS

The Torge’red Leorning Plan and/or Pupi| Posspor’r is upc|c|’rec| co||oborc|’rive|y to reflect desired outcomes.
Torge’red provision remains additional to or different from ordinori|y available provision.

The class teacher monitors progress, reviews impoc’r and records evidence and discussions on CPOMS.

A request for an Education, Health and Care needs assessment is considered and, where appropriate, submitted.

High-quahfy adopfive Teoching, Targefed provision and specio|is’r advice continue ThroughouT the process.
The SENDCo liaises with the locadl ou’rhori’ry SEND caseworker and/or SEND officer.

The SENDCo and class teacher maintain clear evidence of provision, impact and the views of the child and fomi|y.

record provision and impact - review responsively
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