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	Personal Development

Promote diversity and equality by engaging with the Equality Mark

Engage with Food for Life programme to promote healthy eating across the school community.

	Quality of Education

Improve attainment in maths and English

Ensure that teaching is at least good in all lessons observed





	Behaviour and Attitudes

Improve attendance across all groups of children

Embed the behaviour curriculum and school values


	Leadership and Management

Extend the role of Governors in monitoring

Ensure staff have secure subject knowledge through a programme of focussed and high quality CPD





	
	Early Years

[bookmark: _GoBack]Continue to improve interactions between children, adults and resources


Develop programme of parental workshops

Provide a high quality outdoor learning environment




