Pupil premium strategy statement – Little Ilford School
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and outcomes for disadvantaged pupils last academic year. 
School overview
	Detail
	Data

	Number of pupils in school 
	1599 (2023)

	Proportion (%) of pupil premium eligible pupils
	620 (38.8%)

	Academic year/years that our current pupil premium strategy plan covers 
	2023/2024 
to 2024/2025

	Date this statement was published
	December 2021
Updated November 2022
Updated November 2023
Updated March 2024

	Date on which it will be reviewed
	November 2024

	Statement authorised by
	Andrew Finn, Headteacher

	Pupil premium lead
	Mr R Bansal Deputy Headteacher

	Governor Lead
	Rebecca Hemming (Governor)


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£642,218

	Recovery premium funding allocation this academic year
	£172,065

	Pupil premium funding carried forward from previous years 
	£0

	Total budget for this academic year

	£814,286


Part A: Pupil premium strategy plan
Statement of intent
	At Little Ilford School we take ownership of our own learning and aspirations and we promote equality and respect. All stakeholders embrace challenges and aim to improve through resilience and self-reflection. 
We expect all learners to have: the courage to challenge themselves to do their best; to demonstrate a commitment to their own life-long learning; to show compassion and respect towards their peers. We expect all professionals who work with students to help them to make good personal and academic progress. Our Pupil Premium (PP) strategy focuses on supporting our disadvantaged students.
High quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the PP attainment gap and at the same time benefits the non-PP pupils in our school too.
To raise PP students’ attainment we prioritise school-based continued professional development (CPD) that includes teachers, Teaching Assistants (TAs), High Level Teaching Assistants (HLTAs) and Early Career Teacher mentors (ECT) to ensure that all students receive high quality teaching. 
Joint departmental planning (JPT) is timetabled, to allow for collaboration  and the sharing of good practice in departments. Our lesson Learning Walks (LW) focus has  been refined and modified this academic year to  concentrate on improving the quality of checking for student understanding in classrooms. Adaptation strategies used by teachers is another key focus which supports the progress of all students.
We ensure that targeted and specific support is also available for departments. For this purpose, a team of Lead Practitioners (LPs) have been assigned to quality assure the Schemes of Learning (SOL) and Work Scrutinies that take place. In the school, we are continually evaluating and updating target groups to ensure that our PP students are being supported to make the best progress possible. 
Pastoral teams are supported by an enlarged Safeguarding team (1 member to 4) so that the Pastoral team can focus on supporting students. A new Pastoral curriculum is in place to enhance the enrichment and personal development of our students.
Pastoral and SEND teams work with subject leaders to identify pupils who would benefit from small group or bespoke support. In our school MER (Monitoring, Evaluation and Review document); reading, and access to reading is one of our whole school priorities. Raising Attainment of Pupil (RAP) meetings and Data Inquiry Meetings (DIM) are used to monitor pupils’ attendance, behaviour, attainment and progress and then act upon findings in a timely manner.


Challenges
This section details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Lower KS2 scores in English and Maths on entry to Year 7 of PP students when compared to non-PP students.

	2
	Lower reading Standard Age Score (SAS) on entry to Year 7 of disadvantaged students when compared to non-PP students.

	3. 
	Wellbeing and mental health. Family issues and financial circumstances have a significant impact on educational outcomes (eg: no permanent residence/homelessness.) There can also be social and emotional challenges being experienced in family households. Learning environments at home are sometimes not conducive to learning.

	4.
	Behaviour : Students eligible for PP make up 60% of all suspensions  and are more likely to be internally suspended compared to non-PP students. Where standards of behaviour do not meet our expectations, this can have a detrimental impact on a students’ academic progress. PP students are more likely to have Adverse Childhood Experiences (ACE) which can have an impact on their ability to regulate emotions  and so can lead to disruptive behaviour.

	5.
	Attendance data for 2022-2023 shows that attendance for disadvantaged students has been 2.63% lower than non-pupil premium students.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attainment among PP pupils across the curriculum at the end of KS4.
	The gap between PP students and non-PP students will be reduced as measured by the attainment and progress of students at the end of Year 11.


	Improved literacy skills among disadvantaged pupils across KS3 
	Most students attending the reading recovery programme will make expected or better than expected progress.
The gap between PP students and non-PP students will be reduced as measured by the updated reading Standard Age Score in Year KS3.

	Improved mental health and wellbeing of students so that they can achieve expected outcomes
	Less absence in school and more students engaged in learning
More PP students having therapeutic support and being more involved in whole school activities
PP students have less behaviour points

	Improved learning behaviours among disadvantaged pupils across all subjects.
	Teachers reports, class observations and rewards system data also shows that PP students improve their attitude to learning and their behaviour as they become more able to monitor and regulate their own learning.
This is also supported by homework completion rates across all classes and subjects.

	To achieve and sustain improved wellbeing for all pupils, including those who are disadvantaged.
	Teachers, pastoral and school counsellor data and observations as well as student voice show improved and sustained high levels of wellbeing from 2024/25. 


	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance from 2024/25 demonstrated by: the overall absence rate for all pupils being no more than 3.5%, and the attendance gap between PP pupils and their non-PP peers being reduced by 1.5%.
PA figures to fall to 15%. 


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £455,952
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	CPD Case study offer for all staff - developing staff to improve skills in Adaptation, differentiation, working memory, AFL, Stretch and Challenge and Reading
	All staff complete case studies through trialling and developing strategies that adapt their teaching or work to respond to the strengths and needs of the pupils

	1, 2, 3, 4 and 5

	Smaller classes and specific lessons for non English speaking students in English and maths. 
	Smaller class groups and additional support to ensure students have the skills and knowledge required to make good progress in English and Maths. 

	1, 2 and 4 and 5

	Implementing a reading recovery programme
	To improve literacy skills for disadvantaged students to improve attainment in subjects
	1 and 2

	Develop the quality of learning and teaching as well as improving learning behaviours in all pupils. 
This will involve appointment of staff, ongoing teacher training (CPD) as well as support and release time. This year we have increased the number of Lead Practitioners from 9 - 11
	Improving the Quality Assurance systems across subject and pastoral curricula to  ensure that the Teaching and Learning experience for students is of a high quality with adaptation for students a high priority in all lessons.
Lead Practitioners work in specific departments and areas to support teachers and Curriculum Team Leaders in implementing new curricula for their subjects and support on evaluating the quality of work in each subject
	1, 2, 4, 5

	1. To continue reviewing and revising our new three-year  KS3 curriculum
2. We aim to complete the new designs for most of the KS4 curriculum. We intend to complete the re-design of the Year 10 curriculum and begin work on Year 11 Autumn and Spring SoL. 
3. Implement the new curriculum design for SEN students - both our Bridge and Resource Provision students. 

	Design of an appropriate curriculum that serves the wide needs of the school and supports achievement for all.
The design and implementation is rooted in the latest Educational research, including case studies 
The design and quality assurance of our new curriculum are aligned with current pedagogical research 
The quality assurance of our curriculum - intent, vision, long term plan and SoL - have provided us with opportunities to identify how gaps in student knowledge are going to be addressed. 
	1, 2, 3, 4, 5 

	Appointment of a Vocational Curriculum coordinator to quality assure the increase in vocational qualifications offered 
	More vocational courses to be offered to targeted students in a range of subjects - an increase from 

	1, 2, 3, 4 and 5

	Increasing the number of school based Counsellors from .8 to 2
	More students referred to School Counsellors by Pastoral team
Students with mental health and wellbeing needs improve their attendance to school
Students with mental health and wellbeing needs demonstrate a decrease in negative Behaviour points
Pastoral teams being able to target mentoring support for students in their Year group
	3 and 5


Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £47,182
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Establishing a Reading Recovery programme 

	Reading intervention will have a positive impact on students’ fluency and comprehension of text. Most students attending reading recovery will make expected or better than expected progress.
	1, 2, 3, 4 and 5

	TAs provide specific and targeted support for disadvantaged students who need additional help to understand texts, to focus on their learning and to self-regulate behaviour.
	More students attend after school support sessions for completion of Homework and exam revision
	1, 2, 3, 4 and 5


	Implementation of a Personal Development curriculum for students to broaden their personal, academic and leadership experiences by taking part in a range of extra-curricular activities. A significant proportion of the pupils who will take part will be disadvantaged students.
	We aim to offer our students a wider range of opportunities as possible for them to take part in activities that are not just only related to the curriculum they are learning. We believe that students will become independent learners through a varied range of activities that focus on developing and widening students’ whole-child experience, such as educational visits, learning debating skills, etc.
	1, 2, 3, 4 and 5


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £432,082
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To provide counselling and other support opportunities to disadvantaged students in school to remove barriers to learning.
	Early and targeted intervention to remove social, emotional and learning difficulties barriers will improve students well-being and mental health as well as their attendance and punctuality to school, which they will avoid otherwise due to their emotional and mental health. 

	1, 3, 4 and 5

	To provide support to parents and students so that our disadvantaged students improve their attendance and punctuality. This will also include supporting more challenging students by offering Off-site support.

	We buy in to the Gold standard for the Attendance Monitoring Service in order to support students and parents in getting students into school regularly and on time. We will continue also with the support of the LA Attendance team.
Off-site support will help challenging students to re-engage with learning and provide a more suitable learning environment so that they remain in education.
Working with Academy 21 to re-engage some learners who find coming to school difficult and have recently begun work with a new partner in this intervention, EDClass. 
	3, 4,  and 5

	To provide support to disadvantaged students to improve their learning behaviours
	The Pastoral Team will work to support teachers and improve students’ behaviour so that they learn and achieve during their time at our school. This will include having dedicated 1-1 support; mentoring; referrals to counselling and other support interventions such as Power2 and Khulisa.
A new On Call system will be used to reduce the number and escalation of in class incidents. Follow up reconciliation meetings will be used to reduce the impact on lost learning time. We have bought into Satchel One as a method of recording achievement and behaviour points and for sharing information with parents.
	1, 2, 4, 5

	Contingency fund for acute issues

	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	1, 2, 3, 4 and 5

	Increasing our Breakfast Club to include Y11 students sitting exams to improve their punctuality and attendance to exams
	The Breakfast Club sees a doubling in numbers of students from each year group
	3, 4 and 5


Total budgeted cost: £935,216
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	We have analysed the performance of our school’s disadvantaged pupils during the previous academic year, drawing on national assessment data and our own internal summative and formative assessments.
In 2022/23, the Attainment 8 for PP students was 38.84 compared to 49.47 for non-PP students. The Progress 8 for PP students was -0.21 compared to +0.30 for non-PP students. The national Attainment 8 score for PP students in 2022/23 was 34.91 compared to 46.19 for non-PP students. The Progress 8 score was -0.57 compared to -0.03 for non-PP students. As a school we are performing better than the national picture but there is still room for improvement through more fine tuned targeting of student needs in lessons and across departments.
The EBacc entry for disadvantaged students was 80% compared to 88% for non-PP students. The national EBacc entry is 43% for both PP and non-PP students. We are addressing this through looking at the GCSE option choices for students in Year 9 and offering more vocational and appropriate courses for some students to ensure better attainment figures. 
Attendance rates in our school have been very good in the past. Since the pandemic however, all schools have faced challenges. In 2022-23, our attendance for PP students was 3.4% higher than national (88.6% compared to 85.3%). 
Absence among disadvantaged pupils was 2.38% higher than their peers in 2021/22 and 2.18% in 2022/23. In terms of attendance of the 456 students (27%) who met the Persistent Absence (PA) threshold, 55% were in the PP category vs 45% non-PP. This reflects national trends and is the reason why we use the borough support services at the gold standard as well as using support from the Safeguarding Team; close contact with parents and individualised interventions for the students.
Our data and observations demonstrated that pupil behaviour improved last year with lower behaviour points in all groups despite our cohort numbers increasing. In 20221-22 there were 32,118 negative points whereas in 2022-23, there were 19,615 negative points. However, challenges around wellbeing and mental health remain significantly higher than before the pandemic. 
 In 2021-22, 150 students received 1 – 1 counselling and 673 counselling sessions in total took place. Student Voice shows that 99% of those who received counselling said it made them feel better; 93% say they have started to make changes and 93% say they feel more confident about themselves. These results show that our in-school counselling service is having a positive impact and we will continue with this strategy.
Although the gap between PP and non PP students remains, we continue to aim to provide the best possible educational experience to ensure success for all. With many new systems in place (such as the On Call etc) it will take some time for our systems to be established to track year on year trends.
We have reviewed our strategy plan and made changes to how we intend to use some of our budget this academic year. 


Externally provided programmes
	Programme
	Provider

	We will offer 1-1 mentoring with teachers as well as counselling services both in school and with external agencies.
	SAFE
Power2
Headstart

	Sparx - maths 
software that builds confidence in maths through creating personalised homework for students
	Sparx

	Improve confidence and increase social capital through debate
	Debate Mate


1

