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Dear Parents and Carers, 

 

This is my first opportunity to wish you all a very Happy New Year! We hope that you have 

enjoyed some quality time with loved ones over the festive period and your children are feeling 

rested and refreshed for another busy term ahead! 

 

We enjoyed welcoming the students back to LECA on Thursday and it has been an extremely 

positive start to term with students responding encouragingly to the first day back assemblies 

where Ms McCleary launched the new anti-bullying protocol. As some of you will know through 

your participation in the parent working party, this has been under-development behind the 

scenes for a considerable amount of time as we are aware that this is one of the key concerns 

raised by students and parents. We hope the implementation of the new protocol will 

challenge the deep-rooted concern that bullying isn’t taken seriously enough. 

 

This week we also welcomed our new Teacher of Maths, Mr Coombs and Teacher of Science, 

Dr McCormick who have both made fantastic starts to life at LECA. They have a lot of new 

names to learn so they will need support from the students to make sure these are the correct 

ones! I need to inform you that Mr Richardson has now left the academy and we will be 

advertising for a Curriculum Lead for IT this week to try and secure a permanent replacement 

as soon as possible. We will let you know when this has taken place. 

 

Year 9 Options and Parents Evening (from Mrs Starling, Vice Principal) 

In previous years, the year 9 options process would be underway, but we are keen to review 

our subject offer and ensure that we are able to provide a range of subjects to suit our Year 9 

students.  With this in mind, the Options evening calendared for next Thursday will now take 

place after February half term.  The Year 9 Parents Evening will take place as scheduled on 

Thursday 26th January and information on how to book for this will be emailed out in due 

course. 

  

Year 11 mock exams (from Mrs Starling, Vice Principal) 

Year 11 students will sit their next set of mock exams at the end of this half term.  Ofqual have 

published their update about Covid and the continued impact this is having on young people 

missing school.  Whilst there are now few adaptations in the qualifications, Ofqual have 

accepted that some students may continue to be affected and therefore the assessment 

completed during mocks exams, may be vital for any child affected by Covid during the 

actual exam series.  It is therefore vital that students prepare fully for these mocks, as they 

should in the real exams, with daily revision and completing home learning set by their class 

teachers.   

 

We are conscious of the high level of student illness before Christmas and therefore, to support 

the cohort, we have decided to provide students with an extra week of teaching time. The 

first week of exams will therefore take place the week before half-term (commencing 6th Feb 

23) and the second week will be scheduled for the week the students return (after half term – 

commencing 20th Feb).  There will be booster sessions over the half term in some subjects, so 



do watch out for information on your emails.  Teachers will make final grade predictions based 

on these mock exams and these will be used should your child fall ill with Covid during the 

actual exam series.  Please support your child’s revision by setting an agreed time each 

evening, checking for home learning set and also helping them to use their green ‘How to 

Revise’ book, issued at the end of Year 10. 

 

Re-brokering news 

Further to the letter you received on Friday from the new CEO of the Active Learning Trust, I 

wanted to take this opportunity to provide you with a few key messages and reassurances at 

this time of uncertainty. 

 

Firstly, I want to emphasise that this decision is no reflection on the school improvement 

progress that the academy has made since April. This decision was taken automatically as a 

result of the March 2022 Ofsted inspection outcome. We continue to eagerly await a 

monitoring visit from Ofsted to verify the progress that we have made and provide you with 

the external reassurance you deserve regarding the improvement in the quality of your child’s 

education since this point. The timescale published in their documentation indicates that this 

should have taken place between six and nine months after the inspection so we hope that 

their visit is imminent. 

 

Secondly, re-brokering processes can take a very long time to complete. It has taken the DFE 

nine months just to reach the point where they are discussing possible alternative trust sponsors. 

Some of you will be aware that six years ago, I was part of a school improvement team that 

led a school out of special measures in four terms. Before, during and after this time, it took the 

DFE over two years to complete the academy brokerage process, changing the preferred 

sponsor half way through. Having said this, if a new sponsor is approved at the meeting 26th 

Jan 2023, LECA could transfer as early as September 2023. I wanted to forewarn you that the 

timescale here could be unpredictable but I can offer you my reassurance that you will be 

kept fully informed of developments as and when we receive them. 

 

Thirdly, we are determined that this re-brokerage does not become a distraction from the 

urgent and rapid school improvement work that is and needs to continue taking place; this 

remains our priority and is what we can influence as school leaders. I’ve been clear with staff 

that students will take their lead from our positivity, stability and reassurance over the coming 

months as we emphasise these key messages with them and keep our focus on improving the 

quality of their education “now”.  

 

Fourthly, I appreciate that all change and uncertainty can be hard to manage, particularly 

after the turbulence that you have already been through as a community. However, change 

always brings new opportunities and we look forward to welcoming whatever sponsor is 

chosen to ensure there is a smooth transition as possible from ALT to the new Trust and therefore 

stability is provided for parents, students and staff. 

 

You will inevitably have questions and concerns arising from this news but these are probably 

difficult to answer at this point because so much will depend on who the chosen sponsor will 

be. Having said this, Lynsey Holzer’s letter does signpost how you can express these to the 

people who will be making the decision. I can reassure you that once this decision has been 

made, we anticipate there will be an opportunity for you to learn more about the new Trust 

sponsor and what they will mean for your children. In the meantime, we would be hugely 

grateful if you are able to support the positivity of the key messages above which is essentially 

“business as normal” at the academy as we continue to move “onwards and upwards”. 

 

And finally, on Wednesday 11th January, I look forward to welcoming those parents who are 

able to attend our first Coffee Morning of the New Year 9:30 to 11:00am. 

 

Yours sincerely,  

 

Lauren Phillips (Ms) 

Principal 


