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Over the last 12 months senior leaders across the Trust have been working together to 

define new approaches to how the curriculum will work in our schools. The AspirePlus 

Educational Trust is ambitious for all our learners and we have high expectations of 

achievement and success. We believe that education that meets the needs of each 

individual can be transformational and is central to future personal happiness.  

 

Our new curriculum for full implementation from September 2019 is designed to 

provide all learners with the knowledge, skills and global competencies they need to 

flourish in life. In order to realise our ambitions for our community we will implement a 

coherently planned and sequenced curriculum that will aim to: 

 

 transform standards of educational achievement for all learners in our schools  

 contribute to a strong school culture which is based on ambitious high 

expectations which are rigorously maintained 

 provide accessible and personalised routes which engage and challenge all 

learners, encouraging ambitious aspirations 

 equip all learners with the deep transferable knowledge, skills and 

competencies they need to flourish in 21st century society 

 develop curiosity in learners and challenge them to be inquisitive critical 

thinkers who can be independent in their learning 

 help to eliminate ‘fear of failure’ by providing positive and memorable 

experiences which build confidence and the resilience to meet challenges 

and learn from mistakes 

 foster a love of learning which elevates future life chances and opportunities 

helping our learners succeed at higher levels of education and employment 

 support learners’ ability to communicate effectively using a variety of styles and 

methods, which can be tailored to different audiences 

 promote positive and active citizenship where learners develop a sense of 

responsibility and social participation 

 contribute to learners’ spiritual, moral, social and cultural development 

including a firm understanding of the fundamental British values of: 

democracy; the rule of law; freedom of religion; freedom of choice; freedom 

of thought; freedom of speech; freedom of association; tolerance and respect; 

fairness; liberty; social responsibility; and equality for all. 

 empower all our learners so they are able to make a positive contribution, 

realise their dreams and live happy, healthy, fulfilling lives 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The curriculum structure in AspirePlus schools will be based on learners developing a 

strong core foundation of knowledge, skills and understanding in a wide range of 

subject disciplines. We believe that our learners deserve the very best standard of 

education and one that will help them achieve their goals and be successful in life.  

 

Our curriculum fulfils all statutory requirements and whilst the compulsory core for all 

learners has an emphasis on the academic, it is broad and balanced in nature. Our 

model emphasises the importance of learning in literacy, numeracy, languages, 

humanities and science. Where appropriate we actively encourage high levels of 

participation in subjects that ultimately lead to the English Baccalaureate, over 70% 

of curriculum delivery time is dedicated to these subjects in KS3. In addition, learners 

study a full range of subjects including Music, Computing, Technology, Art, PE and 

Drama. From 2019, Year 7 learners will experience both French and Spanish before 

beginning to specialise in Year 8.  

 

At KS4, in addition to the academic core, we offer a wide range of optional subjects, 

including creative, technical, vocational and alternative routes. KS4 courses prepare 

learners for their examination courses, but also seeks to engage, inspire and challenge 

all learners as they develop their skills and competencies. AspirePlus Trust schools work 

with learners and their families to determine the most appropriate route to follow. 

Learners are guided to choose from a wide range of options subjects, which best 

support their future aspirations and offer them the greatest opportunities for success. 

These routes are not fixed on entry, but will emerge over the course of a learner’s time 

at school 
 

A ‘BROAD AND BALANCED’ MODEL 



Target Setting and Assessment 

From September 2019 AspirePlus schools have improved assessment and reporting approaches to help 

learners and families have an even better understanding of current levels of achievement and what is 

needed to improve. The changes are intended to make all assessment information that is shared much 

more clear and helpful. 

Year 7, 8 and 9 - Progress Ranges 
 

From September 2019 we will cease using numerical target grades in KS3 and instead implement the 

use of progress ranges. At the beginning of each year learners will receive their own personal expected 

progress ranges for each of the subjects they study. These personal ranges alongside the use of rubrics 

(see later section) will help ensure that learners and families all have a clear understanding of what ap-

propriate levels of achievement should look like for a learner over time and allow progress though the 

curriculum to be better understood.  

All KS3 learners will be provided with a starting point in each subject based on their prior attainment 

from KS2. The progress ranges will be defined as follows: Developing, Advancing and Mastering. These 

progress ranges will be established on entry to Year 7 and will be determined by individual learner 

scaled scores from KS2 Primary School tests. The progress ranges for learners in Year 8 and 9 will not be 

based only on information from KS2 results but will also take into account the achievement and pro-

gress that they have made in each subject during their time in secondary school. 

Through each term teachers will review progress of learners regularly and will increase targets when 

learners have been regularly exceeding their current range. Progress range expectations will never be 

lowered as they are based on a point already reached in a learner’s education. All progress ranges will 

be reviewed annually. 

Year 7, 8 and 9 - reporting using Working at Grades (WAGs) 

On-going assessment will allow teachers to monitor learners’ progress against their personal progress 

range and on a termly basis will report a current ‘working at grade’ or ‘WAG’.  
 

Learners who are mainly achieving in-line with the relevant success criteria of their current range will be 

determined to be working EQUAL to their expected standard (EQL). If learners are not fulfilling all of the 

expectations of their current range, or are operating mainly at a level below this, they will be deter-

mined to be working BELOW their expected standard (BLW). Where learners are mainly fulfilling the ex-

pectations of a higher range or where their work regularly demonstrates knowledge, skill and under-

standing at a greater depth, these learners will be determined to be EXCEEDING their expected stand-

ard (EXD). 

 
Grade Description 

EXD Exceeding your expected standard 

EQL Working at your expected standard 

BLW Working below your expected standard 



KS3 Exercise Book Stickers 

On a termly basis learners will be directed to record their current teacher assessed progress on the 

stickers on the front of their exercise books: 

 

On the stickers, teachers will direct learners to insert their specified KS3 Progress Range descriptor – ei-

ther Developing, Advancing or Mastering. On a termly basis when ‘WAG’ grades are provided learners 

will record either BLW, EQL or EXD, in-line with the information that has been formally reported to fami-

lies. 

Year 10 and 11 GCSE Target Grade Ranges 

At the end of Year 9 indicative GCSE target grade ranges will be established for KS4 learners. These will 

be informed by all prior attainment information to provide the most accurate range, including the posi-

tion reached by learners by the end of KS3. The range set will contain a suitable level of ambition and 

challenge. These grade ranges will be established on a subject-by –subject basis and may be used by 

learners to help support the selection of any option choices. 

At the beginning of Year 10 all learners will receive target grade ranges for each individual subject that 

they are studying. Within these three-grade ranges, the middle grade will represent their expected 

grade and would represent their expected performance by the end of Year 11, however all learners 

will be encouraged to exceed their targets. 

Year 10 and 11 - Reporting GCSE grades 

Throughout the year teachers will track learner progress using GCSE number grades or other Level 2 

qualification grading systems.  

 

During KS4 assessment and reporting will employ accurate use of GCSE grade criteria with learners re-

ceiving information about their actual graded performance regularly throughout the course. Each de-

partment has a clear understanding of grade criteria expectations and examination board specifica-

tions which represent the key knowledge, skills and understanding needed to make progress.  

 

GCSE Grades Level 2 qualifications (BTEC) 

9 – 1 (9 is the highest) Distinction*, Merit, Pass (Distinction* is the highest) 



KS4 Exercise Book Stickers 

On a termly basis KS4 learners will be directed to record their current teacher assessed GCSE grade 

performance on the stickers on the front of their exercise books: 

 

 

On the stickers, teachers will direct learners to insert their specified KS4 GCSE Grade Range descriptor – 

e.g. 3-5, 7-9 etc. On a termly basis when GCSE indicator grades are reported learners will record their 

actual current performance as a GCSE grade, this will be in-line with the information that has been for-

mally reported to families 

Use of rubrics to support learning 

From September 2019 AspirePlus Trust schools will provide learners and families with subject curriculum 

overviews which will clearly show how that subject’s curriculum will be delivered over time. From these 

overviews subject leaders and teachers will develop rubrics which will inform the planning of teaching, 

learning and assessment each unit of work in a subject area. Rubrics will give an outline of the opportu-

nities that learners will be given to develop the knowledge, understanding, skills and competencies 

necessary to make progress and be successful.  

It is intended that rubrics will: 

 provide a clear overview learning plan for the whole course of study  

 ensure that the subject curriculum is coherently planned and sequenced 

 outline success criteria, which help clarify and share the expected standards for performance 

and allow judgements to be made in relation to learners’ progress  

 be designed to help learners to remember in the long term the subject content they have been 

taught and to integrate this new knowledge into their conceptual understanding of the subject 

and relate this more widely to other areas of the curriculum 

 strengthen the new feedback approaches being used in Trust schools 



Learner use of rubrics 

Although rubrics will mainly be used by teachers when planning, a section of each rubric will be provid-

ed to and used by learners within lessons. This will ensure that learners begin each new topic in every 

subject area with a summary of content, the key concepts and subject terminology for that unit along-

side clear success criteria. This will help them know what they are aiming for.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As illustrated above, this section of the rubric will be given to learners to stick into their exercise book 

and use to understand what they are studying. This will allow them to focus fully on developing their 

understanding, building knowledge and demonstrating the necessary skills during lessons.  

Over the course of a unit of work learners and teachers will both be able to refer to the success criteria 

and use them as a checklist of progress being made. Success criteria will be divided into the three tiers 

of the KS3 progress ranges. The criteria will clearly demonstrate the different levels of knowledge, skill 

and understanding that learners are expected to develop within each unit of work. Use of carefully de-

vised success criteria covering the full ability and target range allows ambitious levels of challenge for 

all learners and ensures no ceiling on achievement. These rubric success criteria will in turn feed into the 

specific planning of individual lesson by teachers as they plan appropriate learning for the specific 

needs of the learners in their class. Encouraging the use of success criteria by learners will help them 

develop their understanding and make judgements about the quality of their own work and have bet-

ter understanding of what they need to do to improve. Learners will be encouraged to keep track of 

their personal performance in each unit by ticking off the appropriate success criteria on the learner 

rubric stuck in their exercise books.  

 



 

 

Aspire Core Values and Competencies 

Research shows that the fastest-growing job sectors are those that require problem-solving and criti-

cal thinking skills. As a result, our learners need to master challenging academic content whilst al-

so developing their skills in communication, collaboration, critical thinking, and problem solving that 

they can apply to complex and new situations. We have decided to freshen up our core values by 

adding linked core competencies to each of the values. Below you can see the descriptors for our 

values alongside the new simple images which will be used in our schools to represent them.  
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