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Attendance: Full Governing Board 2025 / 26
	Full Name
	Appointed By:
	24/09/25[footnoteRef:1] [1:  Business Meeting] 

	26/11/25
	17/12/25[footnoteRef:2] [2:  Extraordinary Meeting to Evaluate Committee Structure] 

	25/03/26
	20/05/26
	22/07/26
	Summary

	
	
	8 / 12
Quorate
	6 / 12
Quorate
	6 / 10
Quorate
	6 / 10
Quorate
	9 / 10
Quorate
	7/ 10
Quorate
	

	Caroline Bates
	Co-Opted Governor
	x AR
	x AR
	🗶 AR
	x AR
	✔
	x AR
	

	Terry Brown
	Co-Opted Governor
	x AR
	✔
	🗶 AR
	✔
	✔
	✔
	

	Andrew Cooper
	Co-Opted Governor
	✔
	🗶 AR
	✔
	x AR
	✔
	✔
	

	Terry Farrell
	Parent Governor
	✔
	✔
	✔
	✔
	✔
	✔
	

	Mark Garside
	Ex-Officio Governor
	✔
	✔
	🗶 AR
	✔
	✔
	✔
	

	Heather Gough
	Co-Opted Governor
	x AR
	x AR
	✔
	✔
	✔
	✔
	

	Tracy Kennedy
	Co-Opted Governor
	✔
	x AR
	🗶 AR
	x AR
	✔
	x AR
	

	Mark 
Rea 
	Co-Opted Governor
	✔
	✔
	✔
	✔
	✔
	✔
	

	Jade Sullivan
	LA
 Governor
	✔
	x AR
	🗶 AR
	x AR
	x AR
	x AR
	

	Helena Vaughan
	Staff Governor
	✔
	✔
	✔
	✔
	✔
	✔
	

	Donna Coburn
	Clerk to Governors
	✔
	✔
	✔
	✔
	✔
	✔
	

	Luke Rimmer
	Associate Member
	
	✔
	✔[footnoteRef:3] [3:  Luke Rimmer: Deputising for the Headteacher] 

	x
	x
	✔
	

	Also in Attendance
	
	
	Linda Bishop
	
	
	
	





Inclusion, Curriculum and Provision Committee
	
	
	Right to Vote
	30/01/26
	20/05/26
	
	
	

	
	
	
	5/ 6
Quorate
	4/ 6
Quorate
	
	
	

	Caroline Bates (C)
	Co-opted Governor
	✔
	✔
	✔
	
	
	

	Andrew Cooper (VC)
	Co-opted Governor
	✔
	✔
	✔
	
	
	

	Mark 
Garside
	Ex-Officio Governor
	✔
	✔
	✔
	
	
	

	Mark 
Rea
	Co-opted Governor
	✔
	✔
	X AR
	
	
	

	Jade 
Sullivan
	LA 
Governor
	✔
	✔
	X AR
	
	
	

	Helena Vaughan
	Staff Governor 
	✔
	X AR
	✔
	
	
	

	Linda Bishop
	Associate Governor
	x
	✔
	x
	
	
	

	Luke 
Rimmer
	Associate Governor
	x
	✔
	✔
	
	
	

	Lauren Astell
	
	
	
	✔
	
	
	

	Also in Attendance
	Donna Coburn
	
	
	
	


Attendance: Quality of Education Committee[footnoteRef:4] [4:  Disbanded on 12/12/25; Inclusion, Curriculum & Provision Committee Formed] 

	
	
	Right to Vote
	11/11/25
	

	
	
	
	3 / 5
Quorate
	

	Andrew Cooper (C)
	Co-opted Governor
	✔
	✔
	1/1
100%

	Mark 
Garside
	Ex-Officio Governor
	✔
	✔
	1/1
100%

	Mark 
Rea
	Co-opted Governor
	✔
	✔
	1/1
100%

	Jade 
Sullivan (VC)
	LA 
Governor
	✔
	x AR
	0/1
0%

	Helena Vaughan
	Staff Governor 
	✔
	x AR
	0/1
0%

	Luke 
Rimmer
	Associate Governor
	x
	✔
	1/1
100%

	Also in Attendance
	Donna Coburn
	




Attendance: Behaviour and Attitudes (including Attendance)[footnoteRef:5] [5:  Disbanded on 12/12/25; Inclusion, Curriculum & Provision Committee Formed
] 

	Full Name
	Appointed By
	Right to Vote
	19/11/25
	Summary

	
	
	
	3 / 5
Quorate
	

	Caroline Bates (C)
	Co-opted Governor
	✔
	✔
	1/1
100%

	Mark Garside
	Ex-Officio Governor
	✔
	✔
	1/1
100%

	Gill Robinson (VC)
	Parent Governor
	✔
	✔
	1/1
100%

	Helena Vaughan
	Staff Governor 
	✔
	✔
	1/1
100%

	Linda Bishop
	Associate Governor
	x
	✔
	1/1
100%

	Also in Attendance
	Donna Coburn
	





Attendance: Finance, Staffing and Infrastructure Committee 
	Full Name
	Appointed By
	Right to Vote
	20/10/25
(Q2)
	19/01/26 
(Q3)
	20/05/26
(Budget)
	
	Summary

	
	
	
	3/ 6
Quorate
	5/5
Quorate
	5/5
Quorate
	
	

	Caroline Bates
	Co-opted Governor
	✔
	✔
	Committee Restructure

	Terry Brown (C)
	Co-opted Governor
	✔
	✔
	✔
	✔
	
	

	Terry Farrell
(VC)
	Co-opted Governor
	✔
	x AR
	✔
	✔
	
	

	Mark Garside
	Ex-Officio Governor
	✔
	✔
	✔
	✔
	
	

	Heather Gough
	Co-opted Governor
	✔
	x AR
	✔
	✔
	
	

	Tracy Kennedy
	Co-opted Governor
	✔
	x AR
	✔
	✔
	
	

	Donna Coburn
	SBM/Clerk
	x
	✔
	✔
	✔
	
	

	Also in Attendance
	
	
	
	
	


Attendance: Pay / Headteacher’s Performance Management Committee 25 / 26
	Full Name
	Appointed By
	Right to Vote
	
	
	Summary

	
	
	
	Pay Committee
	HT PM Committee
	

	
	
	
	2 / 3
Quorate
	2 / 3
Quorate
	

	Caroline Bates
	Co-opted Governor
	✔
	✔
	✔
	2/2
100%

	Terry Brown
	Co-opted Governor
	✔
	✔
	x AR
	1/2
50%

	Mark Rea (C)
	Co-opted Governor
	✔
	x AR
	✔
	1/2
50%

	Also in Attendance 
	Mark Garside
	Mark Garside
Paul Kinsella[footnoteRef:6] [6:  Education Improvement Partner (Advisor to the Governing Board)] 
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